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Introduction

The Annual Report for 2018 is provided to the community of Cook School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Dave Hobson B. Ed in Special Education, Hons.

Principal

School contact details

Cook School
Rawson Ave
Loftus, 2232
www.cook-s.schools.nsw.edu.au
cook-s.school@det.nsw.edu.au
8539 7155

Message from the Principal

2018 was another successful year for the whole Cook School community. We operated 7 classes, further increasing our
enrolment capacity. Significant upgrades to outdoor areas also took place, giving students a wider variety of activities to
choose from and resources to use.

We reviewed the achievements of our 2015–2017 School Plan and through review and consultation devised our
2018–2020 School Plan. Our 2018–2020 School Plan has set genuinely high standards for us to work as a team to
implement, and we are pleased with the significant growth and progress we have made as a school so far.

Key achievements of 2018 include:
 • 11 of our students successfully transitioning back to referring schools upon completion of the Cook School

program;
 • 6 of our students successfully continuing higher studies at alternate education settings;
 • 42% reduction in student suspensions from 2017 levels;
 • 80% reduction in spending on short term staff relief from 2013 levels;
 • Cook School continuing to be the beneficiary of a large grant from Toyota, through SchoolsPlus, in order to expand

upon the work we started with our pilot Occupational Therapy program in 2016;
 • The building of a new outdoor gym area for our High School students and the establishment of a multi–sport court

for our Primary School students;
 • Cook School being selected as an exemplar for our wellbeing practices in the DoE 'Every Student is Known,

Valued and Cared For' initiative;
 • The whole school staff receiving a peer nominated award for an 'Outstanding Contribution to Public Education' at

the NSW DoE Metropolitan South Operational Directorate Awards.

Our staff are exemplary. Every day they demonstrate peerless dedication, innovation and resilience. I am honoured to
work alongside them. Together we are committed to providing a safe, high achieving, inclusive environment, where all
students are nurtured and encouraged to achieve their personal best in all they do, through the implementation of
personalised learning plans that incorporate quality teaching practices. I would like to also thank our dedicated and
vibrant school community for their ongoing support – parents and carers, referring home schools, community members
and organisations, our school services team, support agencies and PCYC, benefactors such as SchoolsPlus and Toyota
Australia, and most of all our students, who give us the desire to continually improve what we do.
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School background

School vision statement

"Cook School strives to create confident, respectful and responsible students that contribute positively to their
community, through the provision of a quality education that is supportive, engaging and consistent."

Cook School is committed to improving educational and post school outcomes for students that have not experienced
success in a mainstream schooling environment. Our specialist staff are committed to enabling students to break down
the barriers to their learning as well as closely supporting their referring schools by providing quality professional learning
and assisting learning support teams to better cater for a wide variety of student support needs. Cook School actively
supports families by linking them with appropriate support networks and agencies through NSW Health.

School context

Cook School is a NSW DoE facility established in 2002 to provide support for students who have been identified by their
mainstream school as those who could benefit from the intensive educational and social support of a specialist setting.

Cook School runs three distinct specialist programs. There are three classes for students in Years K–6 that present with
a diagnosed mental health support need, a K–6 autism support class, and three classes for students in Years 7–10 who
typically demonstrate challenging behaviours in the classroom. Student enrolment takes place via an external placement
panel. The school aims to deliver a program designed to help students learn to better manage their approach to learning
and successfully integrate back into their referring schools.

Cook School sets challenging, yet attainable goals for all students. The emphasis is to provide students with a safe and
caring environment in which students can access quality teaching and learning, and be supported in making positive
informed choices. Cook School operates on an integration model, with students initially attending four days and
integrating into referring schools or work placements one day per week. Students engage in the program at Cook School
from four, to a maximum of six school terms.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Cook School staff have discussed the revised School Excellence Framework and its implications for informing,
monitoring and validating our journey of excellence. Improvement processes and projects from each of our Strategic
Directions were mapped against the School Excellence Framework (SEF2) in each of the domains of Learning, Teaching
and Leading.

In the Learning domain of the School Excellence Framework the most significant strength from our 2018
self–assessment was in the area of 'Wellbeing'. Cook School aims to implement an effective whole–school approach to
wellbeing that has clearly defined expectations creating a positive teaching and learning environment. Initial evidence of
impact of these projects and measures include increased attendance and an overall 42% fall in suspension rates
compared to 2017 figures.

In particular, short suspensions for 'Continued Disobedience' have dropped by 88.9% and long suspensions for
'Persistent or Serious Misbehaviour' have dropped by 70% from 2017 levels. These results indicate that the work staff
have done in the areas of curriculum, student engagement and the capacity building professional learning such as
Positive Behaviour for Learning (PBL), and the Berry Street Education Model (BSEM), are clearly showing that the
increased connectedness to school is also improving 'Learning Culture' significantly.

Projects that fell largely in this domain include our:

'Working Systems' project which seeks to continually improve upon the significant processes and changes to the
school initiated in the previous school plan. Positive Behaviour for Learning (PBL), student formative and summative
assessment procedures and student integration and transition procedures are three of the larger areas of school
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business that are the focus of this project.

Positive Behaviour for Learning, which whilst developed during 2016, was only implemented at the commencement of
2017. PBL has informed our new wellbeing procedures and is providing a clear framework in the more explicit teaching
of expectations of student behaviour. During 2018 significant focused refinements to this initiative took place, including
expansion of the PBL matrix to wider areas of the school, refined student incentives and student led PBL assemblies with
families and referring school representatives invited to celebrations each term.

We again worked with representatives from the University of Technology, Sydney in order to build staff capacity in the
area of student assessment and improving our data collection of student performance measures. Implementation of this
learning, specifically for Literacy assessment will be implemented early 2019.

'Reporting', was another area of growth as new school reporting guidelines were developed in consultation with teaching
staff and implemented for the Semester 2, 2018 reporting cycle.

Our 'Wellbeing' and 'Schools Plus' projects also supported the 'Learning' domain of the Schools Excellence
Framework.

During 2018, seven staff members attended four days of training on the Berry Street Education Model (BSEM) an
evidence–based wellbeing curriculum, following staff development days were utilised unpacking this learning and
commencing implementation of the concepts within classrooms. Additionally, Cook School was one of only 12 schools of
the 2,200 across the state to showcase our wellbeing initiatives as part of the NSW Department of Education's 'Every
Student is Known, Valued and Cared For' project. The video summary of our work can be found on the initiative's
website under the 'Targeted Professional Learning' section.

In the Teaching domain of the School Excellence Framework our most significant areas of growth were 'Learning and
Development' and 'Professional Standards'.

The 2018 People Matter NSW Public Sector Employee Survey, was again a significant data source, particularly as we
had a 100% staff response rate, again demonstrating staff and school commitment to professional learning and
continuous improvement. Results that highlight the growth that Cook School staff have made in the area of 'Learning and
Development' include:

 • 95% positive responses to 'I receive help and support from other members of my workgroup', and 'Senior
managers promote collaboration between my organisation and other organisations we work with'

 • 90% positive responses to 'My workgroup works collaboratively to achieve its objectives', 'I understand what is
expected of me to do well in my role', 'I am provided with the support I need to do my best at work' and 'My
workgroup works collaboratively to achieve its objectives'.

 • 90% positive responses to 'I have received appropriate training and development to do my job well' and 'My
manager encourages people in my workgroup to keep improving the work they do'. These results are well above
the 75% score attributed to our wider network.

 • 90% positive responses to 'My organisation is committed to developing its employees' – much higher than the
aggregate response of our local principal network, which was at 68% and the wider public service which was at
52%.

All staff members are closely involved with school improvement projects as outlined in the 2018–2020 School Plan. Staff
members have both formal and informal professional development conversations with managers as well as a detailed
Professional Development Plan, which references the professional teaching standards.

In the 2018 People Matter survey, the aggregated positive responses to questions regarding the employee performance
and development framework was also at 87%, well above the NSW wide response of 68%.

Significant investment has been made in professional learning for staff, well in excess of our standard allocations.
Further details on this can be found in later in this report.

Our Successful Students project has sought to meet the 'Learning and Development' element of the Teaching domain by
ensuring significant professional learning opportunities are available to staff to improve student literacy development, as
well as pre–literacy skills, such as executive functioning. During 2018, Cook School employed the services of a speech
therapist in order to build SLSO capacity to work with students with speech and language disorders.

Our Wellbeing project, specifically the BSEM, is also capturing rich data related to student ability to manage low–level
frustrations and behaviours in order to better design supports for student self–regulation in the classroom.
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Our BSEM implementation is systematic, organised and consistent across both our Primary and High School. All staff
members will receive the 4 days of professional learning by the end of 2019. Interim professional learning has been
conducted at the school level in order to initiate review of current practice. Exit surveys indicate that particularly in the
focus areas of 'De–escalation' and 'self–regulation' staff reported that they believe they are thoroughly equipped to
implement initiatives in the classroom (91%).

In the Leading domain of the School Excellence Framework the 'School Resources' element saw the most growth during
2018.

Processes for strategically managing financial and human resources were further developed and the school's financial
situation has improved accordingly. Efficiency improvements in the school timetable, along with rotation of teaching
duties and further development of staff has enabled expenditure on short term casual relief staffing to fall from $3969 per
staff member (2013), down to $799 per staff member per annum. This is an 80% per capita drop in 5 years.

The school also sought new revenue streams for equipment and playground upgrades through the local community. ICT
equipment and teaching resources were equitably distributed throughout the school and a thorough audit of literacy and
numeracy resources was undertaken to minimise duplication and identify gaps in service provision.

The school now has a long–term road–map for resource acquisition and site upgrade, which is currently under
implementation. The development of purposeful leadership roles has also been a feature of the school, with staff teams,
led by teachers, each assuming ownership for implementing a whole–school project.

Across the 14 elements of the School Excellence Framework, Cook School demonstrated a significant improvement in
four during 2018. This self–assessment process against identified benchmarks will further assist the school to identify
priorities as we continue to implement our 2018–2020 School Plan striving for continuous improvement in the delivery of
education to our students.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

CONTINUOUS IMPROVEMENT – Evaluative practice continually informing  all school processes and systems

Purpose

Whole school improvement is to be addressed through the further development of a culture of high expectations and
professionalism which underpins sustained and measurable whole school improvement. Strategic resource use,
enhanced administrative systems, effective planning and implementation of evidence–based practice will provide high
quality service delivery, improving student outcomes. Management structures will be transparent, value inclusivity and
build leadership density across the school community. 

Overall summary of progress

Under this Strategic Direction, during 2018, Cook School focused on two key projects – 'Working Systems' and
'Resource Audit'. Both of these projects aim to ensure the significant progress the school made during the previous
planning cycle continues to evolve and reflect current best practice – through regular review of impact and appropriate
resourcing.

Working Systems

Our Positive Behaviour for Learning (PBL) team updated the Cook School PBL Student Support Flowchart and
procedures, following an annual review. We now incorporate a class–based PBL reflection for students three times per
day. A PBL Focus Area was also established in five week cycles, explicitly and systematically teaching student
expectations across key areas in the school.

Our student assessment program was reviewed, with the PAT assessment trial extended for another year, and all staff
received professional learning on early literacy assessment, such as PM Benchmarking.

More explicit expectations, support processes and operational guidelines for the collaboration between class teachers
and school learning support officers (SLSOs) were drafted, reviewed and implemented under stakeholder consultation in
the form of a handbook during Semester 1, 2018.

Referring school integration and transition procedures were reviewed with a new '12 Month Meeting' added for all
students. This procedure allows Cook School staff to meet with referring school executive to plan tailored and explicit
support to schools to build capacity to better support student transition.

Improved systems for recording student wellbeing issues were also established throughout school, and a review into the
operation of the school Learning and Support Team and Clinic practices also commenced toward the end of Term 4.

Following consultation with families and referring schools at review meetings, our junior school communication books
were updated to allow for better assessment of student progress and more timely feedback between stakeholders,
aligning our PBL practices with home school expectations.

New guidelines for the writing of student reports were also drafted under consultation with teaching staff and trialled
during 2018. Parents reported that the information they received on student progress was clear. Executive staff reported
staff judgement was accurate and consistent across the school.

New systems for recording student adjustments in line with NCCD reporting requirements were implemented and
communicated to parents.

Procedures around post–school options for Year 10 students were improved with support from employment agency
APM, a formal transition meeting with parents, as well as closer links with TAFE.

Resource Audit

Key areas of the school are being audited during the next three years to ensure adequate resources and equipment are
available to maximise student learning as well as widen the range of opportunities and experiences on offer at the
school. The scope of this covers all student learning resources, classroom equipment and ICT, furniture and outdoor
areas for both play and passive activities.

Following a school audit of literacy materials, levelled texts and guided reading resources were purchased in order to
establish a K–6 cross class guided reading program, with expenditure totalling $17,000. MultiLit/MiniLit kits for targeted

Printed on: 31 May, 2019Page 6 of 20 Cook School 5575 (2018)



literacy intervention were also purchased, and staff development in their use was scheduled for Term 1, 2019. Following
an audit of library resources, over 100 new high quality picture books were also purchased and accessioned for class
use.

New desktop computers were purchased for the three junior classrooms, bringing the student/computer ratio to 1:1.
Height adjustable flexible learning furniture has been installed in all junior classrooms, with Occupational Therapist
consultation, to better cater for a wide range of student ages and proprioceptive needs.

Senior science resources were purchased to better meet NESA requirements for practical lessons. A rebound–ace
sports multicourt (Basketball, tennis, volleyball, handball, chess) was also installed in a play area in the junior school,
complete with a covering shade structure. A new senior school active area was also established with outdoor gym
equipment, trampoline and shade sail.

Shade structures were installed on the oval and calm area, after a review found the need for more covered outdoor areas
for student use.

Our calm area was upgraded with garden beds, sturdy rocking seat for patterned repetitive movement, and a water
fountain built out of reclaimed bush rocks. A second trampoline area was established with artificial grass and soft fall.
Classes 4 and 7 received new interactive projectors for class use.

Continued focus on staff wellbeing and flexible class arrangements has seen spending on short term casual staffing drop
by 80% per capita ($3969 per person, down to $799 pp) over the past 5 years, leaving the school with significantly larger
financial resources to allocate to the previously mentioned site upgrades.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All school systems and processes
continually improved through
consultation with stakeholders 

Multicourt – $70,000

Senior Outdoor Gym –
$27,000

Trampoline Area – $15,000

Calm Area – $10,000

Staff and community surveyed on school upgrade
priorities. Measures taken to address identified
priorities.

New policy implementation guidelines drafted under
consultation and made available to staff, improving
communication regarding schools procedures and
expectations.

The use of data collection and
collaborative evaluation is
increasingly refined and
embedded informing decisions in
resourcing, and literacy,
numeracy and wellbeing
interventions

Literacy team release –
$2,000

Reading Program –
$17,000

ICT Upgrades – $6,000

PL – $15,000

The school worked collaboratively with senior
education researchers from the University of
Technology, Sydney to choose and implement a
suite of assessments to suit the junior school
cohort. Senior school numeracy assessments were
also chosen and piloted and an extension of the
ACER PAT Assessments was agreed upon.

Surveys show there is a constant
improvement to service delivery
and student experience

Teacher release x 2 days –
$900

Feedback demonstrates stakeholders are pleased
with the school upgrades and funding priorities.
Teacher are accessing a wider ranges of resources,
particularly in literacy to support student learning.

Spending on short term casual staffing dropped by
80% per capita over the past 5 years, leaving the
school with significantly larger financial resources to
allocate to site upgrades.
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Next Steps

Working Systems

In the 2019 school year we plan to:

Conduct a review of procedures around student personalised Learning Plans to better include all stakeholder input into
formulation of plan.

Review all procedures relating to whole school management of Work, Health and Safety to be in conjunction with 'Safe
Principals'.

Review and update student placement package and school information booklets to be reviewed in order to provide more
thorough information on school programs and statements of practice, so that parents, caregivers, school services
personnel and referring schools can make more informed decisions around student placement.

Utilise online surveys in order to seek feedback on changed processes from stakeholders to further the school
improvement cycle.

Register for, and conduct the 2019 'Tell Them From Me' survey. Survey responses will highlight areas for further school
development.

Resource Audit

In the 2019 school year we plan to:

Convert underutilised library space to a K–10 STEM room. Room to be refurbished, flexible furniture to be purchased
and 86" touchscreen interactive panel to be installed. Timetable procedures for use of room to be in place. ICT team to
research STEM equipment for purchase – eg robotics, 3D printing

Upgrade the Multipurpose room to include commercial style kitchen facilities and caf&eacute; as well as reading room
furnishings.

Work with AMU to move two demountable classrooms to another area of the school to provide better playground access
and higher visibility for playground supervision.

Refurbish demountable classrooms 7 and 8 to meet the standard of rooms 4–6.

Install a new hard surface play area outside the STEM room.

Work with AMU for new staffroom facilities and upgrade accordingly. as the current staffroom facilities have
been outgrown and no longer accommodate the number of staff at Cook School. Old staffroom in administration block
will be converted into a meeting room to better support onsite stakeholder collaboration.

Purchase a new fleet of computers for senior school student use.

Purchase a new fleet of iPads and set up with caching server and MDM solution for management, replacing our current
iPads which have reached end of life.

Install a new trampoline area within the junior school oval.

Create an outdoor learning area near rooms 7 and 8, including tiered seating and a shade sail.

Upgrade the access stairs to junior classrooms and create of a landing to provide safer access to junior school toilets.

Install new toilets for student use near classrooms 7 and 8.

Install new storage facilities for PDHPE equipment.

Conduct and audit of school–wide numeracy resources. New equipment to be purchased in consultation with Literacy
and Numeracy Advisor.
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Strategic Direction 2

POWERFUL PARTNERSHIPS – The fostering of genuine reciprocal relationships to support successful student
transition

Purpose

To foster genuine reciprocal relationships that engage all stakeholders. Cook School will utilise a multidisciplinary
approach to supporting students and their families, assist students to access further supports, and develop confidence in
their abilities so they can be well prepared to meet future challenges such as transition back to mainstream settings,
vocational training, the workplace or alternate study pathways. The school will work in partnership with a tertiary research
institution to contribute to the wider education community through the development, publication and presentation of our
findings in peer–refereed journals and educational conferences. 

Overall summary of progress

Under this Strategic Direction, during 2018, Cook School focused on two key projects – 'Wellbeing' and 'SchoolsPlus'.
The aim of both of these projects in to ensure that all students at Cook School are known, valued and cared for, and are
well equipped to connect, succeed and thrive.

Wellbeing Project

The Cook School PBL team reviewed PBL processes during structured staff meetings and through informal consultation
with students. Our student support flowchart was updated in response and 'Zones of Regulation' was integrated into the
support flowchart and structured opportunities for student self–reflection was built into daily practice.

Seven staff members, including the Principal, school executive and counsellor completed the 4 day, Berry Street
Education Model (BSEM) training, and delivered whole school professional learning to identify trauma–informed ways to
fill gaps in wellbeing practice. Our Term 2 Staff Development Day focused on the implementation of the first BSEM
module – 'The Body'.

Flexible funding was used to engage a Speech Therapist to build the capacity of staff to work with students across all
years, who present with speech and language delays. Professional learning focused on assisting students to develop
executive functioning skills as well as pre–language skills, such as improving working memory as a pre–requisite to
reading.

A '12 month meeting' structure was introduced with home school executive staff to identify supports and reasonable
adjustments that can be carried across contexts in students' final two terms at Cook School, improving transition
outcomes.

15+ staff members completed 'Mental Health First Aid' and 'Accidental Counsellor' professional learning, to better
support our student cohort. Our school counsellor coordinated 'Exercise Your Mood' with the senior student cohort as
well as 'Getting On Together' with our junior students. Our counsellor and one class teacher were trained to deliver the
'Rock and Water' wellbeing program, to be implemented in 2019.

Our junior school students took responsibility for the organisation of our Principal Award assemblies, and led the agenda
and operation of these on the day.

A trial of the DESSA Wellbeing Survey was implemented across the junior school and will be assessed over the next
year as to its suitability to longitudinally track the wellbeing of our students.

Further Berry Street Education Model training has been booked for 2019.

Overall student suspension rates have fallen by 42%, in terms of number of days from 2017 levels. In particular, short
suspensions for 'Continued Disobedience' have dropped by 88.9% and long suspensions for 'Persistent or Serious
Misbehaviour' have dropped by 70% from 2017 levels. These results indicate that the work staff have done in the areas
of curriculum, student engagement and the capacity building PL such as Positive Behaviour for Learning, and the Berry
Street Education Model, are clearly showing that student relationships and connectedness to school is improving
significantly.
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SchoolsPlus Project

During 2018 we continued to develop our program supporting student self–regulation and academic success through
embedding an Occupational Therapist within our junior school classes. This work has been funded by Toyota Australia,
through SchoolsPlus. Bates Drive School and Minerva School are also partners in this project and the University of
Technology, Sydney are also working as an academic partner researching the impact of this program on student
wellbeing and academic performance.

A combined professional learning afternoon was held in Term 1 for all staff from the three schools involved in the project.
Occupational Therapists and staff members from each of the schools presented their perspectives on the value of the
project in each school.

Remaining junior classes received new flexible furniture for learning. All class furniture is now height adjustable, and our
Occupational Therapist (OT) has ensured that all students are at workstations that support improved posture. Sensory
toolboxes were introduced in classes to provide lower–tier opportunities for students to regulate their emotions. The
'Zones of Regulation' program and associated positive education supports, such as 'brain breaks' were embedded into
junior school programs with support of our OT.

As a result of our weekly OT meetings, which discuss student progress and evaluate supports, new procedures were
established and equipment purchased for students to engage in heavy muscle workouts upon arrival to school, to better
support self–regulation. The University of Technology, Sydney continued to collect data relating to student performance,
and as part of this motor assessments and sensory profiles were conducted on all new enrolments in the junior school.

A wider range of visual supports and aids were also introduced into the classroom in conjunction with a speech and
language therapist. A new PDHPE Scope and sequence/program was devised, incorporating OT and Speech Therapist
perspectives.

Our junior outdoor calm area received a significant upgrade and is well utilised by all junior students.

Regular progress meetings took place between the key team personnel from Bates Drive School, Cook School and
Minerva School. These provided valuable opportunities to share practice, receive updates on the research from Dr Kirsty
Young of UTS and specific project coaching from Gerry McCloughan from SchoolsPlus. Representatives from Toyota
Australia also visited the school to see the impact of the project first hand.

Cook School executive staff and Principal worked closely with our SchoolsPlus coach and mentor, Gerry McCloughan in
the development of our 2018–2020 School Plan to ensure the project is embedded into school practice.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students are increasingly and
successfully provided with
opportunities to exercise choice
in the context of self–regulation,
self–determination, ethical
decision making and
responsibility

Calm Area – $10,600

Garden establishment –
$3,230

OT Sensory Equipment –
$600

Occupational Therapist –
$32,800

UTS Research fees –
$6,000

Suspension rates have decreased by 42% from
2017 levels.

Calm areas and active outdoor areas have been
upgraded and are being regularly utilised.
Occupational Therapy techniques related to
building student self–regulation capacity are
embedded in educational programs.

Teachers increasingly and
explicitly teach literacy and
self–regulation to all students at
all levels of achievement, in all
subject areas with success that
can be measured by improved
student progress and
achievement data

Sensory Toolbox Items –
$1,500

Student incentives – $2,600

Teacher release – $4,000

Berry Street Education
Model PL – $7,000

MiniLit kits and whole staff
professional development –

Students demonstrating achievement in Literacy
through progression through reading levels.

Sensory Toolboxes in use throughout junior school.

Significantly fewer executive referrals for student
behaviour in class.

MiniLit program for literacy intervention ready for
implementation.

4 Gold Award Assemblies conducted during 2018.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teachers increasingly and
explicitly teach literacy and
self–regulation to all students at
all levels of achievement, in all
subject areas with success that
can be measured by improved
student progress and
achievement data

$11,340

Gold Assemblies – $130

Students demonstrating achievement in Literacy
through progression through reading levels.

Sensory Toolboxes in use throughout junior school.

Significantly fewer executive referrals for student
behaviour in class.

MiniLit program for literacy intervention ready for
implementation.

4 Gold Award Assemblies conducted during 2018.

Increased number of students
successfully return to their
referring schools with an
improved ability to self–regulate
and positively engage in their
education

Staff release for 12 month
meetings and reviews –
$1,400

Student suspension rates have fallen by 42%
compared to 2017 levels.

Short suspensions for 'Continued Disobedience'
have dropped by 88.9% and long suspensions for
'Persistent or Serious Misbehaviour' have dropped
by 70% from 2017 levels.

11 students successfully returned to their referring
school.

Next Steps

Wellbeing Project

In the 2019 school year we plan to:

Create a 0.4 'Instructional Leader – Wellbeing' position at higher duties, utilising flexible funding sources. The successful
applicant will lead delivery of Strategic Direction 2: Powerful Partnerships, further linking the school with allied health
resources and leading the implementation of trauma–informed practice within the school.

Ensure all staff who are new to the school post–2017 receive full Positive Behaviour for Learning (PBL) training.

Begin implementation of the 'Rock and Water' program in both the junior and senior school, led by our counsellor and
teaching staff trained in the program.

Ensure all remaining teachers and SLSOs receive the full four days of professional learning in the Berry Street Education
Model (BSEM).

Implement trauma–informed education programs in both the senior and junior school with focus areas rotating on a 5
week cycle.

Conduct a Positive Behaviour for Learning (PBL) site audit with the support of the operational directorate's PBL team.
PBL signage to be finalised and installed throughout the school.

Draft a new wellbeing statement of practice, detailing the new programs and supports the school has implemented during
this planning cycle. This document will also address local implementation of Department of Education policies, such as
anti–bullying, attendance and discipline.

Review enrolment practices related to the sharing of information and assessment of student relational health prior to
starting at Cook School, led by the Instructional Leader, Wellbeing.
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SchoolsPlus Project

In the 2019 school year we plan to:

Utilise external funding to support an increase in the Occupational Therapy time in order to ensure students in our new
support class Autism are well supported.

Replicate the effective practices, highlighted in the research paper, upon its publication, with other therapists, such as a
Speech Therapist.

Finalise data on student progress and supply to UTS for analysis until the end of Semester 1, 2019. Dr Kirsty Young and
the team from UTS will then deliver the first of the research papers about the project toward the end of Term 3, 2019.
This work will then be showcased at a number of educational research and child wellbeing forums, conferences and
symposiums throughout the following 12 months.

Further identify growth opportunities through project coaching meetings with Gerry McCloughan, and engage with further
research in this field. Cook School will also make organisational approaches for continued funding for the project.
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Strategic Direction 3

DEEP ENGAGEMENT – Students and staff will demonstrate high levels of commitment to their own learning and
development

Purpose

Staff will deliver an exceptional schooling experience for students. Students will value educational opportunities and work
collaboratively with staff to engender a school wide culture of high achievement. Our teachers will consistently provide a
learning environment that demonstrates best practice in curriculum delivery, equipping students with the skills required to
be 21st Century learners. The school will work in partnership with a multidisciplinary team to contribute to our wider
school community through the development and facilitation of quality professional learning to support personnel from
referring schools. 

Overall summary of progress

During 2018, Cook School focused on two key projects under this strategic direction – 'Successful Students' and
'Centres of Expertise'. The focus of these projects is to ensure that our students are taught by high performing
practitioners, who are well resourced, utilising evidence–based teaching practice, and demonstrating commitment to their
own professional development, as well as the development of their colleagues.

Successful Students Project

A key component of the Successful Students project has been to improve student access to technology. During 2018,
several new computers were purchased, ensuring 1:1 computer to student ratio in all classrooms. Additionally, all
computers that students are accessing are no more than two years old.

Our senior school curriculum has continued to be refined. There are now 18 months of lessons which have been written
and evaluated. Following individual lesson evaluations staff have adjusted content and made further adjustments to suit
current student cohort. This curriculum framework has been shared with like settings, who are now seeing similar
improvement in student engagement in their schools as well. Student engagement and attendance has improved
significantly, with suspension rates in 'Continued Disobedience' and 'Persistent Misbehaviour' categories down by 89%
and 70% respectively.

All staff received formal training on PM Benchmarking and collecting data related to reading achievement.

The Literacy team attended several key learning events based upon remedial approaches to literacy education. After
whole school discussion at a Staff Development Day in Term 3 and a summary of the various interventions available and
their evidence base, the school elected to move forward with MultiLit and MiniLit. Kits were purchased, along with
decodable readers, and whole of school professional development was scheduled for Term 1, 2019.

A new numeracy program, 'Maths Pathways' was purchased and implemented in our senior school, following review of
student needs and key teachers were trained in its use. Some students have seen a three year growth in their acquisition
of key numeracy skills since the program's implementation.

A trial of new pre and post Cook School intervention data collection processes took place, under the guidance of
educational researchers from the University of Technology, Sydney. These tools are targeting literacy, wellbeing and
engagement. Analysis and review of these assessment tools is taking place during 2019.

Staff worked closely with a speech therapist over several sessions of professional learning in order to integrate practices
to support student speech and language delays, executive functioning and working memory into class programs. Staff
worked collaboratively on a PDHPE program that targeted learning of language concepts such as prepositions (at, on,
under, over, through etc) through physically active units of work.

Centres of Expertise Project

During 2018, Occupational Therapists, Speech Therapists and psychologists continued to deliver ongoing training and
development to Cook School personnel to ensure all teachers and support staff were skilled in the delivery of therapy
informed educational programs for students.

Our Assistant Principal, Tracey Gocher, authored two hours of professional learning targeted toward mainstream school
settings, with a focus on breaking down the barriers to successful full–time student transition. This module received
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NESA accreditation, so attendees can receive registered hours of training. This professional learning module was
delivered to school personnel in Term 4 and has been further refined following the feedback from participants.

Our counsellor presented on Cook School's framework of practice to a large number of school counsellors.

The Principal was invited to the Eastern Sydney Youth Services Network meeting organised by Waverley Council, as a
keynote speaker to present to a forum of 40 youth workers and psychologists on trauma–informed practice in education.

Over 20 different mainstream school groups came through Cook School in 2018 to observe teacher practice in–situ.
Feedback from these visits was extremely positive, with mainstream school teachers reporting that they feel more
confident in implementing trauma–informed practice back in their schools after visiting Cook School classrooms.

Student Services have recognised the capability of Cook School personnel working with students with complex
presenting behaviours and established a new model of Autism Support class to become operational in 2019. The class
will operate five days per week as census, student transition will be into Autism support classes into mainstream schools,
upon completion of the program.

During 2018, Cook School was recognised by two peer–nominated awards at the Metropolitan South, Operational
Directorate Awards. The first was presented to the entire Cook School staff in the 'School or Community of Schools'
category for an 'Outstanding Contribution to Public Education', the accompanying citation acknowledged the dedication,
support and guidance provided to partner mainstream schools, during a student's enrolment. The second award was
also a peer–nominated award for the Principal for 'Excellence in Leadership'.

Cook School was one of only 12 schools in the state selected to showcase practice for the Department of Education's
'Every Student Is Known, Valued and Cared For' initiative, and the resulting video can be viewed on the DoE site as an
example of current best practice. The 'Sydney Morning Herald' also showcased practice in a print story about
self–regulation programs at Cook School.

People Matters survey results had a 100% response rate, well up from the operation group average of 39.92%. Under
the 'Employee Engagement' category aggregate positive responses were at 85%, High Performance at 86%, and
'Engagement with Work' at 86% significantly higher than state averages.

Individual questions relating to this strategic direction, such as 'My workgroup is able to manage the changing demands
of our work environment', 'My workgroup learns from past experiences and makes improvements to the way we work',
'The changes within my organisation will improve outcomes for the community', all had responses of 95–100% from
Cook School staff. These responses are significantly higher than other settings in our sector, with average positives
responses for these questions ranging in between 60–68%.

Our commitment to professional development also shone through with the question, 'My organisation is committed to
developing its employees', receiving a 90% positive response rate, which is significantly higher than the general public
sector response to this question, which stands at 52% in 2018.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Staff are increasingly utilising
evidence based literacy and
numeracy teaching strategies to
support student achievement
along literacy and numeracy
progressions

Maths Pathways – $1,500

PM and Decodable
Readers – $14,600

Literacy and Numeracy
Progression PL – $5.50

Teacher Release $1,100

Executive Release $1,400

Staff trained in literacy intervention programs.
Resources in use and programs operational.

Staff received professional development in Literacy
and Numeracy progressions.

Teachers increasingly use
professional standards and PDPs
to identify and monitor specific
areas for development or
continual improvement

Teacher Release – $1,100 All teachers demonstrated PDP related growth in
2018, evidenced through individual meetings,
teacher reflection and agreed observation.

Teachers addressing standards.

PDP goals are aligned to the
school plan, demonstrate growth
and surveys and observations

Teacher Release – $1,100 'People Matter' survey results demonstrating
extremely high levels of staff engagement.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

show staff are actively supporting
its successful implementation

'People Matter' survey results demonstrating
extremely high levels of staff engagement.

Next Steps

Successful Students Project

In the 2019 school year we plan to:

Engage the service of DoE Literacy and Numeracy advisors to assist us to review practice, particularly in relation to both
formative and summative numeracy assessment.

Engage a teacher with significant strengths in program and curriculum development one day per week (0.2) to work with
class teachers on the development of whole school scope and sequences in all ES1–S3 key learning areas. The focus
for Term 1, 2019 will be Science and Geography. At the end of this project, there will be K–6 scope and sequences in
place and sample multi–stage units of work with differentiated adjustments built in – as per NESA recommendations.
Rich texts to support these units of work and related resources will also be purchased.

Professionally develop all staff with two days of MultiLit/MiniLit professional learning in Term 1, 2019. Following this,
teachers and SASS will identify students requiring literacy intervention using these programs.

Further expand our range of reading resources by making a significant investment into decodable readers for students
requiring extra support.

Convert underutilised library space into a technology hub for STEM activities and upgrade display to 86" interactive
panel. New ICT equipment for use in this space, such as laptops, iPads and robotics kits will also be purchased. Staff
consultation into the use and purpose of the STEM room will take place at the Term 2 staff development day and the
school will utilise StemShare program in Term 3.

Professionally develop staff on the use of the Lynda.com PL portal.

Establish new school excursion/incursion implementation guidelines and overview on a 2 year cycle will also be
implemented, allowing for improved forward planning.

Centres of Expertise Project

In the 2019 school year we plan to:

Deliver our NESA accredited course, 'Structures to Support Student Success' to mainstream schools in Terms 1–3,
2019. School executive will continue to refine this presentation, following feedback from participants. Further modules will
be developed throughout the year.

Liaise with NESA in an effort to have mainstream staff members observing Cook School staff in–situ accredited for
professional learning hours.

Continue to professionally develop all personnel, with all staff completing trauma–informed training with the Berry Street
Education Model (BSEM), as well as school executive receiving training in the neurosequential model of education. Staff
PDPs will also further reflect their leadership of significant projects within the school.

Develop improved feedback processes in order to gain more specific data on transition processes and Personalised
Learning Plan development.

Distribute expressions of interest for new leadership roles within the school.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Royal National Park
Incursion – $14

Taronga School Mobile –
"Animals of the Dreaming"
– $420
Resources for NAIDOC and
Reconciliation Week
Indigenous Art resources –
$221

Literacy resources and
Aboriginal themed picture
books – $500

NAIDOC Readers and
teacher guides. – $500

Total: $1655

All of these funds were spent with the aim of
giving students increased opportunities to
experience aboriginal voice and perspectives
within the curriculum. The incursions provided
students opportunity to see artefacts, grind
and use ochre, learn about ceremonies and
dreaming stories, create artworks and learn
about native vegetation local to our area.

Increasing our range of aboriginal themed
literacy resources has allowed students to
extend and consolidate their learning of
aboriginal perspectives and histories.

Socio–economic background Literacy and Numeracy
resources – $11,000
Science and Technology
resources – $13,000
PDHPE equipment –
$7,000
Total: $31,527

All of these funds were expended in order to
improve student access to curriculum through
the purchase of updated resources in Key
Learning Areas.

Library books were updated, literacy and
numeracy subsciption services were
purchased, new interactive projectors
installed, upgraded classroom ICT, resources
for senior Science lessons (eg Microscopes)
purchased, and a new trampoline area was
established.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 19 20 26 28

Girls 4 2 8 8

Cook School's enrolment is capped at 42 students in
accordance with the NSW DoE requirements of a 1:7
teacher to student staffing ratio for specialist settings
catering for students with emotional disturbance or
behaviour disorders.

As enrolment is processed by School Services, through
the Metropolitan South Operational Directorate's EDBD
panel, according to need, actual student numbers can
fluctuate significantly throughout the year. The above
table shows a record of the number of students enrolled
at the school on the day the census data was taken. A
total of 48 students were enrolled at some time
throughout 2018.

Management of non-attendance

Programs at Cook School are designed to promote
school attendance and engagement. Student
attendance and engagement can be impacted by a
range of factors, which are often mitigated over time by
appropriate individualised support. Student attendance
rates for 2018 demonstrated further improvement from
2014 levels, particularly with respect to unexplained
absences. Parents or carers of students in the High
School program are usually contacted each day a
student is absent, and a digital attendance marking
system generates reports based on attendance
patterns and punctuality, notifying executive staff of
attendance concerns. Parents of students in the
Primary School program also utilise a daily
communication book between the class teacher,
referring school and the home to ensure all issues are
addressed in a timely manner. Home School Liaison
Officers and Learning and Wellbeing personnel are
engaged for students whose attendance patterns
become of concern. Due to the short term placement of
students at Cook School, longitudinal tracking of
attendance does not provide data of statistical
significance.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

25 0 0

Employment 25 0 0

TAFE entry 0 0 0

University Entry 0 0 0

Other 50 0 0

Unknown 0 0 0

The Cook School program finishes at the end of Year
10. At the close of 2018, 50% of graduating Year 10
students transitioned from Cook School into Stage 6 at
either their mainstream referring school or another
specialist setting that caters to a Stage 6 pathway. Of
the remaining 50% of graduating students, 25% are
employed in apprenticeships or traineeships, while the
other 25% are seeking employment with the support of
disability employment agencies that they established a
connection with whilst at Cook School.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 6.65

Teacher Librarian 0.2

School Administration and Support
Staff

9.44

Other Positions 0.2

*Full Time Equivalent

At present there are no staff members at Cook School
that identify as having Aboriginal or Torres Strait
Islander heritage.

Workforce retention

During 2018 one of our substantive Assistant Principals
was successful at merit selection for a Principal
position. This position was temporarily filled and a
selection process is to take place early 2019. A
temporary class for an identified program had its
duration extended for the year, continuing the
temporary positions of an extra teacher and school
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learning support officer. In the last term of 2018, a class
teacher took a secondment to a School Services
position. Another class teacher was successful via
merit selection for a LaST position at a mainstream
school setting at the end of 2017, and the resulting
vacancy was filled through the transfer process during
2018. School and community sources also funded an
extra day of school counsellor allocation from second
semester.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 25

Postgraduate degree 75

Professional learning and teacher accreditation

During 2018, Cook School had one temporary teacher
working toward the process of accreditation at
proficiency. All pre–2004 teachers were accredited at
'proficient'. Presently there are no teachers actively
working towards accreditation at 'Highly Accomplished'
or 'Lead'.

Staff at Cook School completed extensive professional
learning during 2018. There were three whole school
staff development days and four after–school 'twilight'
sessions. The majority of staff indicated these
opportunities were highly beneficial to their practice.

All professional learning was aligned to Strategic
Directions, activities and courses included Accidental
Counsellor, An Introduction to the Berry Street
Education Model, several courses on literacy and
numeracy education, such as those run by CPL as well
as specific training by UTS, Maths Pathways
accreditation, MiniLit, Synthetic Phonics, PM
Benchmarking, NSW Disability Symposium, Sue Larkey
Autism Awareness, Early Inclusion Learning Forum,
Leadership Credentials, Milestones with PSL, EPAC
Procedures, Introduction to the Learning Progressions,
7 Steps to Writing Success, Understanding Phonics,
Supporting Listening Comprehension in Children with
Anxiety, Rock and Water trainer accreditation, MAPA
training, Bushfire Awareness, Code of Conduct,
Cardio–Pulmonary Resuscitation, Anaphylaxis
response training, and further development of our
SchoolsPlus project with our partners from Bates Drive
School, Minerva School and UTS. SLSOs also received
specific professional development on improving student
executive functioning and working memory with a
speech therapist.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 222,392

Revenue 2,366,813

Appropriation 2,175,861

Sale of Goods and Services 450

Grants and Contributions 186,536

Gain and Loss 0

Other Revenue 0

Investment Income 3,967

Expenses -2,000,384

Recurrent Expenses -2,000,384

Employee Related -1,730,463

Operating Expenses -269,921

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

366,429

Balance Carried Forward 588,821

Cook School has a Finance Committee comprising the
SAM, SAO, Principal and Assistant Principals.
Purchases are brought before a weekly budget meeting
for approval. Further details concerning the statement
can be obtained by contacting the school.

Significant unspent funds are planned to be expended
in the forthcoming year on major site upgrades
including, classroom refurbishments, construction of
new playground spaces and other significant facility
upgrades.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 468,919

Base Per Capita 18,111

Base Location 0

Other Base 450,809

Equity Total 33,182

Equity Aboriginal 1,655

Equity Socio economic 31,527

Equity Language 0

Equity Disability 0

Targeted Total 1,347,315

Other Total 111,050

Grand Total 1,960,467

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

Staff reflected on their work environment at Cook
School through the 'People Matter' survey. In every
single category, Cook School staff indicated that they
were highly engaged with their work and extremely
supportive of the direction of the school. In fact every
single survey response wall well above other schools in
the network, and significantly above state averages.
The aggregate positive score for staff survey responses
in the domain of 'Workplace Support' was 89%, well
above the 67% of our network and the 65% of the
broader public service.

Staff also responded extremely positively to questions
group under 'Engagement with Work' and 'Employee
Engagement', with responses above 85%, around 20%
higher than the broader public sector.

Each year schools are required to seek the opinions of
stakeholders about the school. Their responses are
presented below. During 2017, the school sought
opinions of parents, community members and teachers
about the school.

Respondents were asked to respond on a 5 point
continuum from 'Strongly Agree' to 'Strongly Disagree'
to the following statements.

1. I feel Cook School is committed to my child's
learning.

2. The school is connected to its community.

3. I find it easy to contact the school and discuss
concerns relating to my child

4. I think staff are proactive in contacting me to address
concerns regarding students

5. The students are the school's main concern

6. The school has effective behaviour/social programs

7. The school has effective wellbeing programs

8. The school teaches and promotes positive values

9. The school offers appropriate and supportive
programs

10. The school maintains a focus on literacy and
numeracy

11. The school provides a case management approach

12. There is good student access to technology
programs and resources.

13. Teachers provide extra support to students who
need it

14. The school's connection to the OT and University is
valuable for my child

15. The school promotes a healthy lifestyle.

We are pleased to report that for all questions the
overwhelming majority of respondents answered with
'Agree' and 'Strongly Agree'.

Some parents also made comments –

" We are more than happy with Cook School, so happy
and thankful for all the hard work the teachers and staff
put in. It is a loving and caring school who advocate for
my son and have made school and our home life more
enjoyable."

"My son's needs are being met in ways we never
imagined."

"It has helped [my son] build self esteem. We are so
grateful."

"We were happy to see him engage with his school
work and with other students. Our expectations have
been exceeded."

The only question that had some responses that
indicated 'Neither' was question 11, 'The school
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provides a case management approach', with a few
respondents indicating that they weren't sure what the
question meant. We will be registering for the 'Tell
Them From Me' surveys in 2019, and look forward to
including this data in future reports.

Participants in our school clinics were also surveyed.
The external agencies, case workers and health care
professionals that attend these meetings also had
extremely positive feedback for the school. Comments
included:

"Strong focus on improvements and strengths. Good
support for the family."

"Great co–operation between parties – very positive.
Everyone working together and coming up with joint
goals."

"Open communication and collaboration between DoE
and non DoE professionals."

Policy requirements

Aboriginal education

The Department of Education's Aboriginal Education
policy aims to provide for all students an increased
knowledge and understanding of Aboriginal Australia
through the inclusion of Aboriginal histories, cultures
and languages in educational programs. Aboriginal
education and training is core business for all staff. The
national curriculum has identified the study of
Aboriginal and Torres Strait Islanders histories and
cultures as a cross curricula priority to include the three
concepts of Country, People and Cultures.

At Cook School, all students who identify as ATSI have
a personalised learning and support plan (PLASP).
Additionally, Aboriginal Education is embedded in cross
curriculum content within units of work and through
participation in specific events and initiatives such as
NAIDOC Week celebrations.

An Aboriginal Educator visited during NAIDOC week
celebrations and conducted several activities which
explored indigenous culture and celebrations. Two
aboriginal themed incursions took place, the first from
The Royal National Park EEC and the second from
Taronga Zoo, "Animals of the Dreaming". Both of these
provided students with opportunities to learn about
aboriginal perspectives in relation to our local plant and
animal life.

As in previous years, students at Cook School
researched and produced Aboriginal inspired art works,
which reflected a respect and understanding of
Aboriginal art and culture.

All Aboriginal background funding provided through our
2018 RAM allocation was expended on PLASPs and
new library materials on Aboriginal history as well as
new Aboriginal themed readers and literacy resources
for our primary school students.

Multicultural and anti-racism education

Cook School promotes an inclusive learning
environment where students and their families from all
cultural backgrounds are supported.

Teaching and learning at Cook School is culturally
sensitive and inclusive for all students. Learning
programs include topics and experiences that are
significant and relevant to our students to increase
engagement and connectedness to education and the
community.

The centrepiece for our celebration of cultural diversity
was our Harmony Day celebration in March. All
students took part in activities celebrating the 2018
Harmony Day theme, 'Everyone Belongs'.

The Cook School community are proud to be culturally
diverse. Wherever possible staff and students are
encouraged to demonstrate celebration of culture and
diversity.

The school implements NSW Department of Education
policy on discrimination and bullying and additionally
has an Anti–Racism Contact Officer.
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