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Introduction

The Annual Report for 2018 is provided to the community of Bullimbal School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Brett Pearson

Principal

School contact details

Bullimbal School
18-36 Degance Street
SOUTH TAMWORTH, 2340
www.bullimbal-s.schools.nsw.edu.au
bullimbal-s.school@det.nsw.edu.au
6762 8003
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School background

School vision statement

At Bullimbal School the staff believe that we are here to make a difference for our students by maximising their learning
potential in an enriched learning environment.

Our supportive learning team enhances the quality of our students’ lives through encouraging independence,
achievement and excellence, as they become valued members of society.

The families and carers of our students are supported and encouraged to actively contribute to their children’s education
demonstrating a commitment to lifelong learning.

School context

Bullimbal School is located in Tamworth. The student population draws from a wide area of Tamworth, Manilla, Nundle
and Quirindi, with the majority of students travelling to and from school using the Assisted School Travel Program. The
school provides quality education for students from Kindergarten to Year 12 with moderate or severe intellectual
disabilities, including autism, physical disabilities, mental health, visual or hearing impairments.  Currently there are 54
students across 8 classes.

The school was relocated in 2010, incorporating modern, specialised assistive technologies and state–of–the–art
facilities including a heated indoor hydrotherapy pool, sensory garden, multi–sensory learning space and film studio. The
school has a well–resourced and engaging playground environment including bike track, play equipment, sand pit,
vegetable garden and a range of inclusive and purposeful learning spaces.

The school continues to be recognised for its achievements in the integration of technology into teaching and learning.
The school provides assistance and guidance to all schools in the New England geographical area through the on–going
implementation of its Assessment Toolbox for Learning and Support (ATLaS) project. Other major focuses for Bullimbal
are the incorporation of Augmentative and Alternative Communication (AAC) systems and inclusive Literacy programs
for all students through the Four Blocks to Literacy program.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

In the elements of Learning Culture, Curriculum and Learning and Assessment and Reporting, Bullimbal is at the
Sustaining and Growing level. This is demonstrated in Effective Teaching and Learning (Strategic Direction 1). Staff
regularly participate in a range of professional learning to keep up to date with the most recent, research–based
pedagogies to support student learning. This area has been a strong focus for 2018 and will continue for the current
planning cycle with a strong literacy focus. The Four Blocks Literacy model ensures accessible learning for all students
aimed at their ability level. Collaboration with students' key educational stakeholders is continually made a priority to
support students to achieve to the best of their ability. In–depth student profiles and personalised learning plans are
developed to allow for thorough individualised planning and goal setting to be set and implemented throughout the year,
reviewed annually. Bullimbal School collects regular data on its students using adapted assessment measures and
descriptors to accommodate for the specialised learning needs. Due to the clientele of our school and the specialised
nature, it is difficult to measure student–growth against external data.

Teaching

In all elements, Bullimbal is performing at a Sustaining and Growing level. Teaching staff are collaborating across stages
and teams to ensure that consistent, high quality learning programs are being implemented. These teaching and learning
programs are backed by research in the areas of special education and Augmentative and Alternative Communication
(AAC) and are underpinned by explicit practices and adjusted content for the students at Bullimbal. Teachers continually
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reflect on their teaching practice to ensure currency of skills and knowledge when working with children with complex
disabilities and health care needs as well associated behavioural issues. Feedback is cyclical in nature and provided to
students across the school day, as well as to families on a daily basis to ensure all students are given every opportunity
to succeed in all areas of their schooling.

Bullimbal School has undertaken the process of developing curriculum frameworks to define the capture, analysis and
use of data for all students to drive goal setting, teaching programs and reporting for all students Kindergarten to Year
12. This area has been a focus as part of the new school planning cycle in 2018 and will continue to be a key area for all
staff in the coming years. Collection and analysis of this data is moderated by executive staff and professionals from
outside of the school who are collaborating on this process. In addition to this, data is shared and discussed with families
at Planning and Review Meetings and throughout the school year to ensure all members of a student's Learning and
Support team are working towards a consistent goal.

All staff at Bullimbal have Professional Development Plans that reflect the current Strategic Directions of the school
including the delivery of highly effective teaching and learning programs. This initiative is supported through ongoing
professional learning for all staff in the planning and implementation of highly specialised learning programs such as the
Four Blocks Literacy Model. In addition to this, staff are supported by the leadership team to maintain accreditation and
other industry qualifications relevant to their role. Staff are supported to do this through ongoing supervision meetings,
weekly team and staff meetings and learning and support team meetings that are held regularly.

Staff are encouraged to work collaboratively and engage in consultative peer feedback in preparation for future
engagement with the Quality Teaching Rounds model that will be utilised across the school. This approach supports staff
to coach and mentor with colleagues across classes and stages to capitalise on staff strengths in certain areas of
literacy, numeracy, communication, technology and classroom management.

Bullimbal School will continue to strive towards the indicators of the Excelling level in the current school plan period to
ensure that the highest quality teaching and learning is always occurring for all students.

Leading

In all elements, Bullimbal is performing at Sustaining and Growing level. The principal and school leadership team model
instructional leadership and support a culture of high expectations and community engagement, resulting in sustained
and measureable whole school improvement. Through targeting specific focus areas of instructional leadership (Literacy
and Communication), and consultation with the school community and experts in these highly specialised fields, the
executive team have been able to lead the school in developing frameworks to guide the assessment, program
development and instruction across the school. These frameworks have resulted in measurable performance data for all
students at the individual, class, and whole school level. Through engaging highly specialised experts in the fields of
special education, Augmentative and Alternative Communication, Occupational Therapy, Literacy, student and staff
wellbeing, the leadership team has established a professional learning community which is focused on continuous
improvement of teaching and learning. The school is active in its support of the improvement of other schools through
ongoing commitment to supporting students with complex learning needs in regular schools, in regular and support
classes. School executive combine observation, consultation, and peer mentoring to provide a range of supports for staff
in other schools. The leadership team takes a creative approach to use of the physical environment to ensure that it
optimises learning, within the constraints of the school design and setting. Additional student supports are allocated and
implemented throughout the school to enhance student access and involvement in all learning spaces within the school.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Effective Teaching & Learning

Purpose

Highly effective Teaching and Learning programs are informed by research–driven methods and specialised assessment
to meet individual learning goals in the areas of Literacy and Communication.

Overall summary of progress

Key projects in this Strategic Direction have included the development of a Literacy Framework to guide assessment,
goal setting, planning and reporting on a highly specialised Literacy program for all students Kindergarten to Year 12.
The school continues to work with literacy expert Jane Farrall in this field,` to develop this comprehensive teaching and
learning package and will continue to be guided throughout this school planning cycle and beyond in this area.

Further to this, the school has developed a Communication Framework in collaboration with speech pathologists Haylee
Parfett and Janelle Sampson  to assess, goal set and establish each student's use of a robust communication system
relevant to their needs.  The school continues to provide professional learning for new staff in the use of Pragmatic
Organisation Dynamic Display (PODD) systems as well as Executive Staff attending the International Society of
Augmentative and Alternative Communication (ISAAC) Conference.  This conference showcased the latest research
supporting the use of AAC for people with complex communication needs and has facilitated the school leadership team
in maintaining a model of best practice in this area.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

The extent to which Literacy and
Communication Teaching and
Learning programs are driven by
assessment has increased as
measured by feedback from
collegial observations and
implementation of highly
individualised Teaching and
Learning programs.

Executive Staffing hours to
develop the Communication
Assessment Framework
($12000)

Specialist Speech
Pathologist hours to assist
in the development of the
Assessment Framework
and training Staff in the use
of it ($25000)

The school–developed Communication and
Literacy Frameworks developed by the school in
consultation with industry experts; Jane Farrall and
Haylee Parfett are still in the initial roll–out stages
for staff to familiarise themselves with the
professional learning, assessment procedures and
materials and collect baseline data.  This process is
anticipated on continuing into 2019.

The extent to which individual
Literacy and Communication
learning goals are being met has
increased as measured by 80%
of students meeting their goals
identified in their Personalised
Learning and Support Plan.

Executive Staffing hours to
develop the Communication
Assessment Framework.
Specialist Speech
Pathologist hours to assist
in the development of the
Assessment Framework
and training Staff in the use
of it

Initial capture of baseline data will not be completed
in 2018, rather continue into the 2019 planning year
to allow staff the time to familiarise themselves with
the Frameworks.  This process has not delayed
each student having personalised goals being
developed and worked towards for this reporting
period.  70% of students achieved their identified
goal within this school year.

Next Steps

Further professional learning led by Literacy expert Jane Farrall to guide the use of specialised assessments for Literacy
for students with complex learning needs. All staff will continue to undertake professional learning in this area to ensure a
consistent approach to literacy assessment across the school is maintained.

Continued consultation with industry leaders in Augmentative and Alternative Communication for the purpose of
continuing to develop staff capacity in the use of specialised teaching, assessment and reporting tools in the areas of
Expressive and Receptive Communication skills. Refinement of the school–developed Communication Framework used
in assessment of student communication to ensure relevance to emerging knowledge and resources in the field of AAC.

Printed on: 29 May, 2019Page 5 of 11 Bullimbal School 5569 (2018)



Strategic Direction 2

Professional Learning & Expertise

Purpose

To guide and plan Professional Learning pathways for teaching and support staff, to build their capacity to deliver quality
teaching, learning and wellbeing programs.

Overall summary of progress

Staff have worked individually, in small groups and across the whole staff to identify appropriate Professional Learning to
meet the needs of students with increasingly complex and challenging needs linked to the School Plan and professional
aspirations. Professional Learning delivered includes: PDHPE syllabus and custom program delivery for students with
complex needs, Augmentative and Alternative Communication system assessment and delivery, Managing Actual and
Perceived Aggression (MAPA) training, managing complex student behaviour, staff wellbeing and a variety of assistive
technology

The NSW Quality Teaching Model has been planned to be implemented extensively to inform explicit teaching practices
that build student learning engagement and achievement and inform the direction of Professional Learning. Due to
delays in the availability of training regarding Quality Teaching Rounds it was decided to hold aspects of this project until
2019 when training will become available to support the roll–out of QTR.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Develop a policy and set of
procedures that guides teaching
and support staff through the
PDP process to identify
appropriate Professional
Learning opportunities linked to
the school plan and professional
aspirations. This will reflect the
dynamic complex needs of the
student population .

Executive staffing hours to
develop a consistent
school–wide approach
(policy) to Professional
Learning, schedule
identified learning for staff,
supervise individual
supervision meetings for
staff developing their plans
($6000)

School staffing hours to
attend training ($6000) and
meet with Executive staff to
develop their PDPs ($4000)

All staff have access professional learning directly
linked to the school's strategic directions and
planning priorities in 2018.  This included externally
delivered professional learning, school–based
training and individual learning being sought.

Improved staff capacity through
access to Professional Learning
opportunities that are linked to
their PDP goals and the school
plan.  Increase  in skill,
knowledge and confidence of all
staff to deliver quality teaching,
learning and wellbeing programs.

Presenter and training fees
associated with
Professional Learning.

Staffing hours to coordinate
and attend professional
learning. ($6000)

Staff have reported an increase in their capacity to
perform their role as a result of the professional
learning delivered to date.  Professional Learning to
maintain best practise will continue to be a priority
at Bullimbal for all staff.

Next Steps

It is intended that professional learning in regard to the QTR will be accessed in semester two of 2019 when the
University of Newcastle rolls out statewide face to face training for department staff.  In addition to this, staff will  develop
a consistent approach to lesson observation through the use of the extensive online training resources developed as part
of this program.
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Strategic Direction 3

School Community Wellbeing

Purpose

At Bullimbal School we recognise the importance of Wellbeing as a foundation for learning.  The school actively shapes
wellbeing through focussed interventions in the areas of Choice, Achievement, Positive Relationships, Enjoyment,
Personal Growth and Development, Health and Safety.

Overall summary of progress

An identified area to improve student wellbeing was the need to update the school playground. The school
commissioned a company to plan for a playground upgrade utilising inclusive and interactive playground equipment,
areas for sensory play and incorporating cultural perspectives. Ongoing professional learning around supporting staff and
student wellbeing continues with a group of SASS staff attending a workshop on that topic. A staff development day, led
by the local Learning and Wellbeing Team and some external therapists was held to present on student behaviour and
wellbeing. All staff participated in a series of mindfulness and wellbeing training. Collaboration with students' key
stakeholders continues as an area of priority to support student's overall wellbeing. Links with external
therapists/agencies, medical professionals and other schools have been established and maintained to ensure
collaboration of implementation of students individualised wellbeing goals. Discussions were had with families around
student wellbeing. Parents and careers identified an area of difficulty is accessing interest areas outside of the school for
their children. This has led to dance classes being organised for commencement in early 2019. Riding for the disabled
continues as another area of student interest and the school has employed a qualified swim teacher to run class
swimming lessons weekly.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

A sustained improvement in
Whole–school performance in the
area of wellbeing as evidenced
by data analysis of the Wellbeing
Self–Assessment for Schools and
School Excellence Framework
(Wellbeing Domain).

Executive staff hours in
researching and developing
an action plan for whole
school wellbeing ($3000)

Consultation with industry
experts to develop a
comprehensive
research–based behind
wellbeing of students with
complex disabilities and
healthcare needs.

This strategic direction is not on track at the
completion of this school year due to multiple
factors.  It is anticipated that this are become a
focus area in 2019.

Individual student health and
wellbeing is improved as
measured in the domains of the
Wellbeing Framework for
Schools, including Choice,
Achievement, Positive
Relationships, Enjoyment,
Personal Growth and
Development, Health and Safety,
and the School Excellence
Framework (Wellbeing Domain).

Staffing hours for some
SASS staff to attend
professional learning $1500

Staffing hours in the
development of a
whole–school plan
regarding school
community wellbeing.

This strategic direction is not on track at the
completion of this school year due to multiple
factors.  It is anticipated that this are become a
focus area in 2019

Next Steps

Community consultations as well as consultation with occupational therapists to reflect on the development of the
upgraded playground plan. The school to purchase and install a range of interactive playground equipment and outdoor
fitness equipment. Weekly dance classes for students to begin led by a local, qualified dance teacher. The school to fund
an occupational therapist to assess new and exisiting students' needs within the school. Ongoing professional learning to
support staff wellbeing including a yoga program to be implemented.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Flexible funding $23695 A Year–long Program with Len Waters
Consulting – $10,000 – has been developed
for 2019.  This will include weekly one hour
visits to classrooms, refurbishment to the
exisiting sensory garden learning area and
involvement with school at key times
throughout the school year in 2019.  Plan
developed, communicated to staff and
visitation schedule developed for 2019 school
year.  Len to also attend school development
day in term 1 2019 to conduct a smoking
ceremony and speak with staff regarding
cultural plan for the year.

In 2018 Aboriginal Equity funding has been
used to support Planning and Review
meetings for families to set educational goals
and establish plans. Funding has also been
used to support delivery of various programs
around the school and to purchase teaching
and learning resources.

Quality Teaching, Successful
Students (QTSS)

$13743 Quality teaching, successful students funding
has been used to provide additional executive
release to further support all staff in
implementing teaching and learning programs
for students with complex needs across the
school.

Socio–economic background Socio–economic staffing
allocation $10411

Socio–economic
background flexible funding
$39303

The equity staffing allocation was used to
provide executive staff with time to coordinate
complex case meetings and planning to
support all students.

Flexible funds were used to:

– Provide time for teachers to conduct
individual planning meetings for all students;

– Purchase educational technology to support
learning programs

– Construction of an Outdoor Learning Area
to enhance existing Stephanie Alexander
Kitchen Garden programs

– purchase of additional learning materials
such as reading programs

Support for beginning teachers Beginning teacher support
$13786

Beginning teacher support funding was used
to provide additional RFF and mentoring as
well as professional learning
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 35 36 39 44

Girls 14 12 12 12

For the majority of 2018, the school operated at full
capacity spread across eight classes. It is expected that
the school will remain at full capacity in regard to
student population and Factor of Need.

Year 12 attaining HSC or equivalent

Five students completed their HSC in Life Skills in 2018
and graduated, transitioning into Post–School
placements funded through the National Disability
Insurance Scheme. These students and their parents
and members of their Individual Learning Support
Teams chose Post–School Service Providers that
would best suit the individual needs, goals and
aspirations of each student. All students engaged in a
successful transition program from school to their
post–school environment commencing in Term 3 and
concluding in Term 4.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 5.9

Teacher Librarian 0.2

School Administration and Support
Staff

10.72

Other Positions 1.08

*Full Time Equivalent

In 2018, Bullimbal School had 1 staff member that
identified as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 37

Professional learning and teacher accreditation

Teaching and Support Staff at Bullimbal have
undertaken extensive Professional Learning in 2018,
including training in the area of Augmentative and
Alternative Communication, Assistive Technology, Four
Blocks Literacy Programming, and Health and
Wellbeing.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 469,310

Revenue 2,559,385

Appropriation 2,426,619

Sale of Goods and Services 3,932

Grants and Contributions 124,240

Gain and Loss 0

Other Revenue 0

Investment Income 4,593

Expenses -2,321,906

Recurrent Expenses -2,321,906

Employee Related -2,029,372

Operating Expenses -292,534

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

237,479

Balance Carried Forward 706,789

Bullimbal School's financial management is maintained
by the Principal, in consultation with a school–based
finance team comprised of: Principal, School
Administration Manager, and Assistant Principal.   The
school has carried forward funds to allow for proposed
upgrades to school playground which have been
developed following extensive consultation with the
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school community, and guidance from external
professionals in the area of Occupational Therapy in
order to ensure any changes to the playground meet
the needs of current and future students at Bullimbal.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 599,198

Base Per Capita 20,698

Base Location 1,945

Other Base 576,555

Equity Total 73,410

Equity Aboriginal 23,695

Equity Socio economic 49,715

Equity Language 0

Equity Disability 0

Targeted Total 1,621,456

Other Total 22,345

Grand Total 2,316,409

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

A large group of Bullimbal parents were selected at
random to provide feedback via phone with the option
of providing further written feedback if they felt it
appropriate. Parents reported that they all felt
welcomed and involved in their child's school by staff
and school community members. The academic and
social/emotional/wellbeing needs for children were
being met and they were extremely satisfied with the
level of communication provided from their child's class
teacher. Parents reported that their child were still
working towards the effective use of their
communication system and stated that the training for
parents, provided by the school, was helpful in learning
how to use their child's specific system. All parents
strongly agreed that their child/children enjoyed
attending Bullimbal School. Some parents identified
that an area of need for their child was incorporating

more physical activity into their program.

Students are enjoying the additional programs offered
to them such as work experience, riding for the
disabled, sports days and performances.

Staff appreciate the level of professional learning
offered to them at the school especially in targeted
areas that impact directly on student performance. Staff
report continued challenges relating to meeting the
complex educational, social and emotional needs of
students they teach at Bullimbal.

Policy requirements

Aboriginal education

Bullimbal School has implemented a variety of
programs for all Aboriginal students to improve
outcomes in Literacy and Numeracy, Cultural and
Social activities. These programs have been
implemented through a combination of Aboriginal
Background and Low Socio Economic funds. Aboriginal
Equity loading was used to support teacher release to
develop initiatives in each of the three Strategic
Directions as well as resources and professional
learning in these areas. In 2018, Bullimbal School had
an enrolment of 23 Aboriginal students (42.5 %).

Multicultural and anti-racism education

Bullimbal School promotes culturally inclusive
classrooms and school practices. Programs nurture the
students' understanding of culture and diversity.
Incursions from Musica Viva gave the students the
opportunity to be immersed in some music and cultural
activities. Further to this, students were involved in
week long visits from community–based organisations
during NAIDOC Week, allowing the development of
respectful and inclusive relationships to be developed
with clients and workers from Kamilaroi Ageing and
Disability Services (KADS). Students also took part in
Remembrance and ANZAC Day activities.

Other school programs

Wellbeing

Bullimbal school has a strong focus on student, family
and staff wellbeing as part of its 2018–2020 school
plan. This area has been identified as a priority through
consultation with the school community throughout
2017. The school aims to implement a variety of
wellbeing projects in this planning cycle, including
Department–endorsed healthy eating programs,
involvement in inclusive sports days as well as future
programs that will focus on personal fitness through the
installation of an adapted outdoor fitness gym and
whole–school yoga program and a K–12 weekly dance
program with Tamworth City Dance Academy.

Vocational Education
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Some senior students at Bullimbal continue to take part
in an adapted work experience program in 2018. The
school has established connection with three
workplaces in the local community that afford students
the opportunity to take part in weekly visits with the
support of a School Learning Support Officer. Students
undertake modified workplace activities to allow them to
build their understanding of the world of work and
develop their own identity as a productive member of
our local community.
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