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Introduction

The Annual Report for 2018 is provided to the community of Green Square School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Patrick Faucher

Principal

School contact details

Green Square School
237 Botany Rd
Waterloo, 2017
www.greensq-s.schools.nsw.edu.au
Greensq-s.school@det.nsw.edu.au
9319 1759
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School background

School vision statement

Green Square School engages students, parents and the community in a shared learning journey. We empower students
to be safe, responsible and respectful citizens who can read, write and display interpersonal skills in a variety of contexts
and to a satisfactory standard. Through personalised learning and support our students will develop resilience and self
awareness to enable them to participate and succeed in an ever–changing world. 

School context

Green Square School caters for students from 10–16 years of age who need additional support with a range of behaviour
and mental health needs. The supports equip them and their referring school with skills and strategies to experience
success in a mainstream school environment.

The school, in collaboration with Health & Allied Health has developed a new model of care, creating a set of universal
teaching skills, collegial support channels and clinical services to improve outcomes for children, ages 4–17, and their
families. The scope of services and support use an agreed common–language to collaborate, is trauma–informed and
grounded in the principles of neuroscience.

At Green Square School, a team including psychiatrist, senior psychologist, psychologist, paediatrician, occupational
therapist, speech pathologist, art therapist, nurse  and specialist teachers all work together to develop teaching practices
and approaches to wellbeing that is innovative and integrative.

On its grounds, the school also hosts a Supported Return to School Program for students to participate in for up to 4
weeks, whilst suspended from their mainstream school.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

All staff, from learning support through teachers and executive participated in the 2018 School Self Assessment survey,
with the following summary a reflection of consensus reached:

Learning Domain

Learning Culture, remained within areas 'Sustaining and Growing' on the School Excellence Framework, compared to
the 2017 Self Assessment Survey.

Wellbeing, improved from 'Sustaining and Growing' to 'Excelling' on the School Excellence Framework, compared to the
2017 Self Assessment Survey.

Curriculum, improved from 'Working on Delivering' to 'Excelling' on the School Excellence Framework, compared to the
2017 Self Assessment Survey.

Assessment, remained within areas 'Delivering' on the School Excellence Framework, compared to the 2017 Self
Assessment Survey.

Reporting, improved from 'Delivering' to 'Sustaining and Growing' on the School Excellence Framework, compared to the
2017 Self Assessment Survey.

Student Performance Measures, remained within areas 'Delivering' on the School Excellence Framework, compared to
the 2017 Self Assessment Survey.

Teaching Domain
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Effective Classroom Practice, improved from 'Delivering' to 'Excelling' on the School Excellence Framework, compared to
the 2017 Self Assessment Survey.

Data Skills and Use, remained within areas 'Delivering' on the School Excellence Framework, compared to the 2017 Self
Assessment Survey.

Professional Standards, remained within areas 'Sustaining and Growing' on the School Excellence Framework,
compared to the 2017 Self Assessment Survey.

Learning and Development, improved from 'Sustaining and Growing' to 'Excelling' on the School Excellence Framework,
compared to the 2017 Self Assessment Survey.

Leading Domain

Educational Leadership, improved from 'Sustaining and Growing' to 'Excelling' on the School Excellence Framework,
compared to the 2017 Self Assessment Survey.

School Planning Implementation and Reporting, improved from 'Sustaining and Growing' to 'Excelling' on the School
Excellence Framework, compared to the 2017 Self Assessment Survey.

School Resources, improved from 'Sustaining and Growing' to 'Excelling' on the School Excellence Framework,
compared to the 2017 Self Assessment Survey.

Management Practices and Processes, remained within areas 'Sustaining and Growing' on the School Excellence
Framework, compared to the 2017 Self Assessment Survey.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Reading and Writing

Purpose

To implement a research–informed, school–wide reading and writing curriculum so our students can improve
engagement, transition and post school learning outcomes. This curriculum is adapted from the AVID pedagogy for the
unique context of our school and community.. 

Students will receive direct instruction in writing–to–learn and reading–to–learn strategies, as these are deemed the most
important tools for learning.  

Overall summary of progress

All staff, from support staff through teachers and principal have participated in several rounds of professional learning,
with a community of schools, focused on a school–wide reading and writing curriculum. The result of this professional
learning has equipped all staff with the ability to implement a reading and writing curriculum across all classrooms and for
the executive team to support whole–school planning and review of this process. Collegial networks of teachers across
schools, as well as chosen university and curriculum specialists have supported the school–wide introductory process at
Green Square School.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An increase in number of sample
lesson plans showing connection
to ACARA Literacy &/or
Numeracy progressions 

n/a All 2018 semester 1 & 2 academic reports to
parents/carers show clear link between portfolio of
student work and their progress again the ACARA
Numeracy & Literacy Progressions

An increase in the number of
sample student assessment
portfolios which include
assignments as outlined in
agreed writing–to–learn and
reading–to–lean assessment
guide

$6000 professional learning
(incl travel & accomodation
expenses)

All student work portfolios included assessment
base on whole school reading–to–learn and
writing–to–learn curriculum.

An increase in the percentage of
numeracy and literacy outcomes
for students on internal
assessments.  

n/a All internal assessments have used
reading–to–learn and writing–to–learn criteria to
benchmark against the numeracy and literacy
progressions.

An increase in the number of
sample lesson observations that
evidence consistent use of
writing–to –learn and
reading–to–learn pedagogy. 

$40,000 allocated to
additional teacher to
support lesson observation
across whole school

100% of sampled lesson plans evidence use of
reading–to–learn or writing–to–learn strategies

Next Steps

2018 was the first year Green Square School implemented this new, whole school reading––to–learn and
writing–to–learn curriculum. Based on the professional learning afforded staff, and feedback during curriculum
implementation, there was strong focus on certain basic elements of each reading and writing process.

Within areas writing–to–learn, students learned about and demonstrated their capacity to complete 'learning logs' and
'focused note–taking'.  In 2019, teachers will train further in focused note taking, particularly in the role technology can
play to enhance this process. Once training is completed, a whole school approach to implementing this new focus will
be planned for and evaluated using lesson observations, internal assessment portfolios of student work, lesson plan
samples and the end of semester reporting cycle.
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Within areas reading–to–learn, students learned about and demonstrated their capacity to use the 'Critical Reading
Process' to improve their reading comprehension and extending meaning beyond the text. In 2019, teachers will drill
down further into this process, with a whole school focus on 'writing in the margins', which is an inquiry and writing
technique within the reading–to–learn curriculum that refines students' capacity to engage with and extend beyond the
chosen text. Secondly, teachers will train in specific technology tools that enhance the reading–to–learn process, and go
about planning for and reviewing its impact  using lesson observations, internal assessment portfolios of student work,
lesson plan samples and the end of semester reporting cycle.
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Strategic Direction 2

Inquiry and collaboration

Purpose

To implement explicit critical thinking, questioning and collaborative skills consistently across all school curricular.  This is
adapted from the AVID pedagogy for the unique context of our school and community. 

Students are taught to work collaboratively and receive training in group etiquette, the development of group–process
ground rules, the purposes of working together and how to use questioning techniques to focus discussion. . 

Overall summary of progress

All staff, from support staff through teachers and principal have participated in several rounds of professional learning,
with a community of schools, focused on a school–wide inquiry and collaboration curriculum. The result of this
professional learning has equipped all staff with the ability to implement an inquiry and collaboration curriculum across all
classrooms and for the executive team to support whole–school planning and review of this process. Collegial networks
of teachers across schools, as well as chosen university and curriculum specialists have supported the school–wide
introductory process at Green Square School.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An increase in students' note
taking samples which evidence
use of higher level questions

n/a Most students have begun to demonstrate the use
of higher order questioning during written learning
logs each day

An increase in lesson plan
samples which show the use of
explicit inquiry and collaboration
techniques with students.

$8,000 in professional
learning associated costs

All student work portfolios included assessment
base on whole school inquiry curriculum.

An increase in the number of
lesson observations which
evidence the use of explicit
inquiry and collaboration
techniques by students in the
classroom

$40,000 invested in
team–teaching and lesson
observations

Lesson observations are consistently referencing
the explicit use of inquiry and collaboration
techniques among students and by teachers

An increased frequency of
individual students demonstrating
the use of inquiry and
collaboration skills to complete
numeracy and literacy tasks
using internal assessments

n/a lesson observations, work samples and academic
reporting cycle all evidence individual students
using explicit inquiry and collaboration skills to
interact with the curriculum.

Next Steps

2018 did not focus on the whole collaboration curriculum, like it did inquiry, writing & reading. in 2019, there will be
explicit focus on how technology enhances collaboration in the classroom and beyond. All staff will receive training in the
area, ad will be mentored by our technology support officer i implementing this whole–school approach. planning
implementing and  measuring impact will be done using lesson observations, internal assessment portfolios of student
work, lesson plan samples and the end of semester reporting cycle.

Within inquiry curriculum, teachers and students and learned about and demonstrated the three levels of questioning, as
defined by 'Costas Levels of Thinking'. This is evidenced across all classrooms through the use of visual cues,
referenced in all lesson plans, used explicitly by students and staff during lessons and visible on samples of student work
portfolios and internal assessments. In 2019, students will use this knowledge and apply it through the 'Critical Reading
Process' lens, asking higher order thinking questions in relation to the text they are reading and writing those questions
within the margins of the text. We will also be trialing ways that technology can enhance the process of inquiry across all
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subject areas, with the support of curriculum and technology specialists.
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Strategic Direction 3

Connect, Succeed & Thrive

Purpose

To improve the cognitive, emotional, physical, social and spiritual domains of students through an increase in the quality
and number of consistently positive relationships in their lives. 

The strength and breadth of a student's therapeutic web is strongly correlated to increased feelings of wellbeing and
ability to realise their full potential. The therapeutic web is much more than the team of clinicians and support agencies
involved in a student's life, it is the quality and frequency of positive relationships that exist at school and home which
reinforce and facilitate opportunities to connect, succeed and thrive. 

Overall summary of progress

Green Square School's Ngaramadhi Space interdisciplinary wellbeing team continued its impact in meeting family and
referring school needs, continuing to offer flexible and responsive interventions from classroom to community. Support
from the NSW DoE Information Management and Policy directorate resulted in improved evaluative markers in areas
wellbeing so that the efficacy of this new way or working together could be adequately assessed. The impact of Strategic
Direction 3 extends beyond the boundaries of Green Square School and into the classrooms of other schools where 30
teachers and support staff across 4 high school and primary schools provided very positive feedback regarding the
neuroscience/trauma–informed workshops that are being facilitated by members of the education component of the
Ngaramadhi Space team with the aim of improving wellbeing for students & increasing their 'therapeutic web' in their
local school community. .

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An increase in individual student
attendance, including reductions
in suspensions.

10,000 There has been an improvement in attendance and
retention of students on the days where members
of the wellbeing team have been available.

An increase in the number of
teachers who report improved
confidence in teaching students
with complex trauma and/or
behaviour difficulties

$30,00 All teachers at green square school and 90% of
teachers at other schools who participated in
introductory training in trauma–informed pedagogy
reported increased confidence in teaching students
with complex trauma and/or behaviour difficulties.

An increase in outcomes from
ACARA Numeracy & Literacy
Progressions for individual
students, based on internal
assessments measures.

$20,000 It was too difficult to correlate internal assessment
measures against the ACARA Numeracy & Literacy
Progressions with the impact of this third strategic
direction. We are looking at better ways to measure
impact in 2019 & beyond.

An increase in the levels of
wellbeing support reported by
students and families who access
the Ngaramadhi Space .

20,000 Most families and students reported significantly
improved levels of wellbeing support through the
Ngaramadhi Space team.

Next Steps

1. Develop and embed a translational, evidence–informed network between health and education to better impact
education and wellbeing outcomes for students.

2. In partnership with health, implement a series of context–specific professional learning modules, lesson plans and
additional, specialist in–class support.

3. Support families with a range of culturally relevant, targeted supports including clinical interventions, family
workshops, family therapy and online/face–to–face information sessions

4. Use the practices and processes in points 1–3 to develop Green Square School as a 'Centre of Expertise', from
which mainstream schools can draw from to support their teachers and families and reduce the need for referral of
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students to special needs settings.
5. Collaborate with UNSW & The Gonski Institute to research this new way of working and meet system priorities,

particularly informing rural and remote schools in this area of emerging research.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 1.0 FTE above
establishment AEO =
$18,000

ATSI attendance & suspension data;
feedback from students & families

Socio–economic background Demountable classroom for
Ngaramadhi Space; above
establishment counsellor
time ($20,000 p.a.); weekly
access to occupational
therapy & speech pathology
($12,000 p.a.)

Health referral data; attendance data;
feedback from teachers re: supports from NS
team in classrooms

Support for beginning teachers 0.8 FTE above
establishment teacher
($80,000)

Sample assessment and reports; Sample
lesson observations; lesson plan samples;
feedback from teachers; teacher wellbeing
survey

Transition 2 days/ week chaplaincy
support ($33,000)

Attendance & suspension data; feedback
from students; feedback from staff.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 16 21 14 24

Girls 6 5 4 6

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 1

Classroom Teacher(s) 2.91

Teacher Librarian 0.2

School Administration and Support
Staff

6.61

Other Positions 0.8

*Full Time Equivalent

In 2018, our school employed an above establishment
Aboriginal Education Officer, in addition to the two
school learning support officers who identify as
Aboriginal. IN alignment with our third strategic
direction, school now has a senior psychologist in
education based permanently at the school. This
position is also permanently filled by a person
identifying as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 40

Professional learning and teacher accreditation

All permanent teachers are accredited at a minimum of
proficient. Of the temporary teachers employed here, all
are accredited at proficient competence and one is
working toward accreditation at proficient.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 507,492

Revenue 2,013,262

Appropriation 1,991,557

Sale of Goods and Services 9,454

Grants and Contributions 10,061

Gain and Loss 0

Other Revenue 0

Investment Income 2,190

Expenses -1,766,913

Recurrent Expenses -1,766,913

Employee Related -1,526,697

Operating Expenses -240,217

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

246,349

Balance Carried Forward 753,841

 • The school is undergoing a rebranding, in line
with it's current strategic directions and school
planning cycle. As part of this process, $250,000
has been set aside for capital works that improve
the social/emotional wellbeing of staff and
students and improve safety for all too.

 • As part of this current school planning cycle, the
school has reserved $250,000 for increased
teacher, wellbeing psychological support services
for students – to be spent over a 2–3 year period.

 • As the school does not receive any money in the
form of school fees, a roll over buffer of $100K
annually is required for emergency reasons.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 420,843

Base Per Capita 12,936

Base Location 0

Other Base 407,906

Equity Total 77,379

Equity Aboriginal 21,286

Equity Socio economic 56,093

Equity Language 0

Equity Disability 0

Targeted Total 1,108,437

Other Total 51,073

Grand Total 1,657,732

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

100% of surveyed teachers in 2018 reported as
satisfied with the level of support the school provided
around, supervision, mentoring, curriculum planning
and wellbeing support.

Policy requirements

Aboriginal education

In 2018, the school continued to improve and refine its
education/health/allied health wrap around model for
families, targeted at improving the attendance and
engagement of students. Aboriginal students and
families have reported that they find this service
valuable and helps with attendance and engagement at
school and in class. In addition, a learning alliance with
a local high school enabled targeted professional
learning for teachers in a pedagogy that has been
shown to significantly improve Aboriginal students'
numeracy and literacy skills.

In 2018 the school established a Senior Psychology in
Education position and filled this position with an
Aboriginal psychologist. This has enabled us to refine
and improve on culturally appropriate assessment and
reporting practices for Aboriginal students around area
wellbeing and curriculum.

The result of the above processes has enabled the

school to run professional learning workshops for
teacher in other schools, to support them in improving
Aboriginal Education in their local context.

Multicultural and anti-racism education

Every student has a personalised learning plan
developed, implemented and reviewed with the student,
by teachers, health/allied health, parents and other
stakeholders. A key part of this is identifying and
celebrating cultural identity, through curriculum,
mentoring and transition back to referring schools or
other education/work placements.

Our anti–racism contact officer is active during daily
morning briefings and afternoon debriefing to help our
staff and students respond to emerging needs within
our school community that may involve racism or to
celebrate diversity.
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