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Introduction

The Annual Report for 2018 is provided to the community of Heathcote East Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Katherine Hartigan

Principal

School contact details

Heathcote East Public School
Mimosa St
Heathcote, 2233
www.heathcotee-p.schools.nsw.edu.au
heathcotee-p.school@det.nsw.edu.au
9520 9034

Message from the Principal

It is an honour and pleasure to serve as Principal of Heathcote East Public School and I am pleased to present the 2018
Annual Report. This report is an opportunity to recognise the excellent learning and extra–curricula opportunities afforded
our students this year and to acknowledge the significant achievements we have made as a school community. 2018 has
been very productive and enriching with many highlights and successes. Every student at our school has achieved and
all have grown in some measurable way and, as a small school, our students are offered the same, if not more,
educational opportunities than are offered in larger schools.

As the principal of Heathcote East Public School, I am very lucky and privileged to work with such a dedicated,
compassionate, collaborative group of teaching professionals who make a positive impact on their students and their
learning every day through their hard work, dedication and commitment to ensure our students receive a differentiated
program that caters for their individual needs and talents. Working alongside and in conjunction with our teachers is our
support staff, including School Learning Support officers and our School Chaplain. As a strong cohesive team, teachers
and support staff deliver highly engaging teaching and learning activities to allow each student at Heathcote East to
progress at their own individual level to achieve excellence. Our students achieve pleasing results in Literacy and
Numeracy and other curriculum areas thanks to the excellent teaching and learning programs being delivered into our
classrooms on a daily basis. As our school grew in numbers in 2018, we were able to create a sixth class and welcomed
the bubbly and energetic Ms Samantha Hockin to Heathcote East, a very welcome addition.

I would also like to take this opportunity to thank our School Administrative and Support staff who do a magnificent job in
ensuring school operations run as smoothly as possible each year.

2018 saw the first year of implementation of the 2018–2020 School Plan. After rigorous student, community and staff
consultation, the new school plan was developed with the three strategic directions of Intrinsically motivated and
engaged students, Innovative, collaborative and inspiring teachers and Informed, involved, connected community.
Achievement of these strategic directions is through three major processes. The Literacy and Numeracy Growth process
aims to embed the use of formative assessment strategies with a focus on explicit teaching and differentiated learning
programs that meet all students' needs. Professional Learning for teachers this year has focused on gaining the
knowledge and understandings of formative assessment and the implementation of these strategies in the classroom,
targeting spelling and writing.

The Student Wellbeing Process involves the implementation of PBL (Positive Behaviour for Learning) as a whole school
approach to student wellbeing. Students are taught explicit expectations of behaviour in weekly PBL lessons to enable a
positive learning environment that fosters student engagement, risk taking, respect for others and academic success.
Teachers and students are all using the positive language of PBL to ensure consistency across the whole school and
teacher feedback to students focuses on praise and recognition for displaying the correct behaviours. Our School
Chaplain continued to provide social, emotional and pastoral care and support for students and families. Small group

Printed on: 31 May, 2019Page 2 of 30 Heathcote East Public School 5272 (2018)



social skills and self esteem groups were run for students around making and maintaining friendships and building
children's emotional resilience. In class support was also provided, assisting teachers to optimise learning experiences
for students and lunchtime activities for students developed and maintained positive friendships. A comprehensive
Transition to High School Program was developed and delivered by the School Chaplain, to ensure a smooth transition
to high school for Year 6 students.

Futures Focused Learning is about optimising student learning through the flexible use of learning spaces, targeted
professional development of staff and the provision of resources that allows students to make choices about their own
learning. This is an exciting time for schools. As we prepare students for the future, there is a greater emphasis on
collaboration, creativity, critical thinking, and flexible use of technology. With the support of our P and C we have made
significant progress with Coding, technology and robotics. 2018 saw the creation of the STEM (Science, Technology,
Engineering and Mathematics) room, with the purchase of Robotics, 'maker–space' equipment and additional ipads.. All
students K–6 once again participated in Coding lessons run by ScopeIT and a Coding Club was established after school.
Our senior students had the opportunity to use a 3D printer, borrowed through the Department's Stemshare program.
Schoolwide sustainability and environmental initiatives were undertaken by all students in the school, under the guidance
of our Student Leadership Team. The 'Nude Food' initiative was continued and built upon and recycling and composting
bins were introduced in all classrooms and in the playground.

Student leadership was again a major focus at Heathcote East in 2018. We are in a unique position where every student
in Year 6 has a leadership role. School Captains, Vice Captains and Prefects led the school at ANZAC Day services and
laid a wreath at the memorial at the Anzac Day service at Club Heathcote. They led Kindergarten Transition sessions,
Education Week activities, welcomed special guests to our school and led formal whole school assemblies. House
captains led their sporting house at swimming, cross country and athletics carnivals. Student Representative Council was
continued in 2018, with representatives from every class across the school. Students represented their class on SRC for
one semester, allowing more students the opportunity to be a voice for the students.

Our community connections grow stronger each term with a commitment to work in respectful partnership with our
community. Strong relationships with Heathcote High School and local Early Learning Centres continued, with early
learning centres visiting Heathcote East regularly throughout the year and 'Readiness for School' presentations being
delivered. Our comprehensive Transition to School program for Kindergarten was extremely successful again, with
positive feedback from parents and children. Heathcote East was also part of 'Community of Schools on the Park', a
strong community of schools that met throughout the year sharing ideas, resources and effective teaching strategies.
The Heathcote East 'Little Heroes Playgroup' continued to go from strength to strength in 2019, offering opportunities for
local parents and children to form support networks and to familiarise children with Heathcote East, many of whom joined
us in Kindergarten in 2019. Children and parents enjoyed these visits to our school and to the Kindergarten classroom to
join in stories and singing.

Our talented Creative and Performing Arts students were offered fantastic opportunities through Create South and
performances at the Sutherland Shire Schools Music Festival. Two students successfully auditioned for Create South in
Dance and Art and thoroughly enjoyed attending a three day workshop that culminated in a wonderful performance at
Sutherland Entertainment Centre. Our Junior and Senior dance group performed at Westfield Miranda as part of
Education Week and the Engadine Street Festival and proudly performed for new students and parents at Kindergarten
Transition. 2018 saw our very excited combined choir invited to sing at the Sutherland Shire Council Seniors Christmas
Show at Sutherland Entertainment Centre.

As always, we opened our doors to our community. Events such as Education Week Open Day, Grandparents Day,
Fathers Day breakfast, Book Week Parade, Cross Country Carnival and Easter Parade shine a light on the positive and
constructive way we share our school with our community. We are all in this together to work in positive partnership to
promote student learning and wellbeing.

The ongoing support and advocacy of our parents and families within the school community has been an essential
component of our welcoming, friendly and inclusive school. Our P&C is full of hardworking, committed parents who
organised the most amazing fundraising activities again this year: Mothers and Fathers Day stalls and raffles, an
enormous Easter raffle, a very successful Trivia Night, and the magnificent 'Heathcote East Colour Dash'. The day itself
was outstanding. The numbers of local community members in attendance was amazing, and a fantastic way of
showcasing our school to the wider community. The numbers of parent volunteers was an absolute credit to this
community and the number of happy faces and positive comments reflected what an amazing community event this is!

To our families, thank you for your continued support of our school and our staff. Thank you for being a partner with us
and thank you for an outstanding year.

Katherine Hartigan – Principal
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School background

School vision statement

Through high expectations for learning and within a supportive, respectful learning environment, Heathcote East Public
School is committed to instilling in each student a desire to reach their full potential, accept challenges and achieve
excellence in a quickly changing global society.

School context

Heathcote East Public School is a strong community school that enjoys a delightful bush setting bordering the Royal
National Park in the southern suburbs of Sydney. Reflective of our bush setting, two of Australia's native plants, Wattle
and Waratah, feature in the school emblem. Heathcote East is committed to continual improvement and has high
expectations for student learning. In a nurturing, respectful learning environment, our students are encouraged to reach
their full potential in all aspects of school life. The school motto, 'Care and Share' is upheld by the whole school
community and our core values of Co–operate, Achieve, Respect and Encourage (CARE), underpin all that occurs at the
school.

Heathcote East Public School offers a wide range of learning opportunities that focus on success for all students. Our
school's core priorities are literacy, numeracy, student wellbeing and future focused learning, ensuring a strong
foundation on which to build all other learning. The establishment of engaging, flexible learning spaces, underpinned by
quality teaching principles, innovative practice and increasingly engaging technology, is a high priority in supporting our
students' learning. Extensive extra–curricular activities in the performing arts, sport and student leadership are also a key
focus and positive environmental policies support the natural environment.

Heathcote East Public School is a proud member of the Community of Schools on the Park network of schools
comprising of local primary and secondary schools, which collaborate to enhance programs and connections for
students. The school has a reputation for offering comprehensive and highly successful transition programs ensuring that
all students, whether starting Kindergarten or moving to a secondary setting, are personally cared for.

Our caring and professional staff is supported by an involved parent community that includes a very active Parents and
Citizens Association. Significant donations by the P & C have helped to improve the overall physical appearance of the
school and teaching resources available.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

All teaching staff were involved in self–assessment workshops, reflecting on school practices against the School
Excellence Framework. All staff contributed to the completion of the School Excellence Framework self–assessment
survey, through the analysis of school evidence and reflection on the statements of excellence for each of the elements.

In the domain of Learning, the school's on–balance judgement for Learning Culture, Wellbeing, Curriculum, Assessment
and Student Performance Measures was Sustaining and Growing. For the element of Reporting, the judgement was
Delivering.

The school has focused on promoting a positive learning culture through the provision of strong transitions and continuity
of learning, high expectations of learning and strong attendance data. A focus in 2018 was placed on Transition
Programs both into Kindergarten and from Heathcote East to secondary school. After collecting and analysing
information, the school actively planned for successful student transitions. The school seeks to collaborate with parents
of students whose continuity of learning is at risk. The Kindergarten Transition Program was particularly comprehensive
and comprised of an interactive school tour where students collected tokens for their 'Explorer's Passport'. This was
followed by a Kindergarten Information Evening, 'Come and Play' sessions for parents and children in Terms 2 and 3,
informal afternoon visits for children to the Kindergarten classroom for fine motor activities throughout Terms 3 and 4 and
three more formal Kindergarten Transition Sessions in Term 4. Parents were also offered personal interviews with the
Principal and Kindergarten teacher to share important information and start building a close home/school partnership to
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ensure a successful transition to Kindergarten. For students transitioning to High School, the School Chaplain delivered a
comprehensive Transition to High School Program to help allay any fears students may have had about going to high
school for the first time. Teachers collaborated with parents of students whose continuity of learning was at risk to ensure
a smooth and successful transition.

The implementation of Positive Behaviour for Learning in 2018 has allowed for a whole–school approach to wellbeing
and engagement with clearly defined positive behaviour expectations and a consistent, common language used by
students and staff across all school settings resulting in the creation of a more positive and productive learning culture.
More frequent acknowledgement of students displaying positive behaviours related to the CARE values of Cooperate,
Achieve, Respect and Encourage are evident with explicit teaching in classrooms ensuring behaviour expectations are
explicitly, consistently and supportively applied across the school.

The curriculum element has been facilitated through the successful implementation of differentiated Literacy and
Numeracy programs. Spelling differentiation has been a focus at Heathcote East, with teachers regularly analysing
spelling results and modifying programs as required to ensure students are experiencing success at their instructional
level. Explicit teaching of spelling and writing has also been a major focus. Learning elements relating to assessment and
reporting have been facilitated through the school's involvement in Formative Assessment Professional Learning. The
focus in 2018 was to embed learning intentions and success criteria in writing and spelling. Learning goals became a
feature in every classroom, with students collaboratively writing, reflecting upon and articulating their own learning goals.
Attention to the needs of all student groups continued to be a focus in 2018. Individual learning plans were developed
with parent consultation and implemented for all students with high learning needs. Indigenous students were provided
with an increasing number of opportunities to participate and contribute to the HEPS learning environment. Positive,
respectful relationships are evident amongst students and staff.

In the domain of Teaching, the school's on–balance judgement for Effective Classroom Practice, Professional Standards
and Learning and Development was Sustaining and Growing. For the element of Data Skills and Use, the judgement was
Delivering.  2018 saw the continuation of Formative Assessment strategies to guide teaching and learning programs.
Bump it up walls, student learning goals and WALT and WILF were evident in all classrooms. There was an increased
focus this year on teachers providing explicit, specific and timely formative feedback related to defined success criteria to
support improved student learning. The use of formative assessment strategies and achievement data to identify
students' learning needs informed future lesson planning and the development of teaching programs based on students'
needs. The explicit teaching of writing and spelling was also a focus this year. All teachers received high quality,
nationally recognised professional learning in the teaching of writing through PETAA. This course was tailored for staff at
Heathcote East and two other local schools, with a focus on grammar and vocabulary development.

At HEPS, data informs our planning and practice. Throughout the year, teachers collaborated to share curriculum
knowledge, data, feedback and other information about student progress and achievement. This information was used
when forming classes and formed the basis for teaching and learning programs at the start of each year. Staff
collaborated across stages to ensure consistency of curriculum delivery and consistency of judgement during Teacher
Professional Learning sessions. PLAN data (Planning Literacy and Numeracy) was used to track students' learning
growth across the Literacy and Numeracy continuums. The data was used to monitor students learning progress and to
identify skill gaps for improvement.

High importance was placed on teacher professional learning in 2018. The Performance and Development Framework,
now in its fourth year, was successfully implemented. Teachers utilised the professional standards to reflect on their
teaching practice and guide them when they were setting their goals. The QTSS (Quality Teaching Successful Students)
allocation was utilised to facilitate a collaborative culture where teachers were given opportunities to observe the practice
of peers, and receive constructive feedback from peers and school leaders to improve their own teaching practice.
Teachers attended professional learning aligned to their own professional goals and aligned to the School Plan.
Teachers actively evaluated, shared and discussed learning from targeted professional development with other staff in
the school to improve whole school practice. All staff attended STEM/Formative Assessment Framework professional
learning with a number of other local schools and all teachers received ongoing training in the implementation of Positive
Behaviour for Learning.

In the domain of Leading, the school's on–balance judgement for School Planning, Implementation and Reporting;
School Resources and Management Practices and Processes was Sustaining and Growing. For the element of
Educational Leadership, the judgement was Delivering. In 2018, the leadership team led all staff in the collaborative
development, monitoring and evaluation of milestones and timelines to direct school activity towards the effective
implementation of the school plan. Teacher professional learning sessions focused on the development of purposeful,
meaningful milestones, developing staff understanding of what they need to do to help address the school's strategic
directions. Teacher strengths were identified and leadership distributed to build the capacity of all staff. The Assistant
Principal and a teacher collaboratively led the implementation of Positive Behaviour for Learning and Formative
Assessment throughout 2018.

As a part of Futures Focused Learning, flexible learning spaces were established in classrooms across the school to
cater for different student learning styles and to meet the broad range of student learning interests and needs. To
facilitate the teaching of STEM, the conversion of a classroom into a STEM learning space was commenced in 2018, to
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be completed in 2019. Robotics kits were purchased, along with laptops and ipads to ensure that technology that
supports learning is available and integrated into lessons by teachers. In Term 4, a 3D printer was borrowed as part of
the Stemshare program and was successfully used by senior students.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Intrinsically motivated and engaged students

Purpose

To ensure a whole school approach to student centred learning developing self motivated, responsible, resilient learners
and creative lateral thinkers. Through a culture of shared values and high expectations, differentiated teaching programs,
stimulating learning spaces and a challenging curriculum students will be engaged and motivated to take responsibility
for and be successful in their own learning and interactions with others. The school’s wellbeing practices will build
positive, respectful relationships across the school to support students to reach their full potential academically,
emotionally, socially and physically.

Overall summary of progress

Literacy and Numeracy Growth

In 2018 the school focused on three processes: Literacy and Numeracy Growth, Student Wellbeing and Futures Focused
Learning.

Students used learning intentions to focus on the specific purpose of individual learning tasks. They began to use the
language of success criteria when discussing their work with the teacher and used three stars and a wish as a starting
point for providing constructive feedback to each other. Students used Bump It Up Walls and learning criteria to set goals
for themselves, demonstrating more ownership of their own learning. Non hand up methods were used to engage
students and a focus on immediate feedback to students resulted in students showing a greater interest in using this
feedback to improve their work. Students in Years 3–6 trialled being instructional leaders of each other's learning with
routines being established so students could get help from peers when needed and follow this up with feedback from the
teacher.

Spelling improvement was a focus in 2018. Spelling lists differentiated to student needs resulted in an increasing number
of students achieving at least 80% of their spelling words correct in weekly spelling tests. High achieving students were
correctly spelling an increasing number of more challenging words. The South Australian spelling test was given to all
students at regular times throughout the year to compare results from earlier in the year to identify progress. As a result
of a differentiated spelling program and a focus on explicit teaching of spelling words, students achieved success in both
their weekly spelling tests and improved spelling in their writing, with student writing showing an increase in the use of
more difficult vocabulary due to the introduction of spelling words related to class topics.  All students have effectively
developed their knowledge, understanding and skills in spelling.

Students were introduced to the PBL Flowchart and Matrix and their feedback was used to adjust the matrix. A PBL
mascot was designed by one of the students in the school and the decision was reached through student consultation
and voting. Expectations of behaviour have been co–developed with students. Students participated in regular lessons
on expected behaviours across school settings and received Gotchas for displaying expected behaviours. Students more
consistently demonstrated expectations of behaviour and could articulate expectations of behaviour in different settings
across the school.

All students in Year 1– 6 completed a digital citizenship program on cyber–bullying, being a good digital citizen, online
privacy and protecting themselves when using digital technology. Additional iPads were purchased in Term 1 so that all
ipads could be distributed as a group set to every class K–6.

Nude food day was introduced twice a week, one of the days being a mystery day to encourage students to bring nude
food each day. Recycling and composting bins were introduced in the playground after Year 6 leaders presented a
power point to each class in the school about the benefits of composting and how to compost.

Robotics was successfully introduced to non–PSSA students to train them in becoming 'experts' in robotics. Upper
primary classes began to use the non–PSSA robotic 'experts' to introduce the Edison robotics to their class. Upper
primary students had experience with design and make projects designing toys or name tags using a Bilby 3D printer
and Tinkercard software through the STEMSHARE program.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Improved levels of student PBL resources $300 Introduction of Positive Behaviour for Learning
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

wellbeing and engagement to
ensure optimum learning
conditions for students.

Posters of expected
behaviours $500

School Chaplain $20000

across the whole school.

The Tell Them From Me Survey indicated that 87%
of students (higher than state) experienced positive
relationships at school and 98% of students
displayed positive behaviour. Students taking
greater responsibility for their own behaviour.
Students can articulate expected behaviours across
the school using PBL language.

Flexible learning spaces with agile furniture resulted
in increased student engagement through student
centred learning, collaboration between students,
critical and creative thinking and  enhanced
communication.

An increasing number of students
demonstrating expected or above
expected growth along the
Literacy and Numeracy
continuums through tracking of
student progress on PLAN.

Dylan Williams Formative
Assessment training
package $1000

Increase in students using success criteria to
improve their work and to collaborate with the
teacher on where to next.

Senior students trained as instructional leaders of
each other's learning with routines established so
students can get help from peers when needed.

As a result of a focus on explicit teaching in
spelling, the provision of a differentiated spelling
program and immediate feedback, students are
experiencing success in their spelling and student
writing shows the use of more complex vocabulary.

85% of students can articulate their own learning
goals and reflect on the achievement of their goals.

75% of students are achieving at or above in PLAN
data for Literacy.

80% of students are achieving at or above in PLAN
data for Numeracy.

93% of Kindergarten students reached Level 8 and
above in their reading and 70% of Year 1 students
were at or above the expected level for reading at
the end of 2018.

Increased number of students in
the top 2 bands in reading, writing
and numeracy in line with the
Premier’s Priorities.

Year 3 students achieved above state average in
the top 2 bands in the areas of Reading, Spelling,
Grammar and Punctuation, Writing and Numeracy.

In Reading, 70% of Year 3 students were placed in
the top 2 bands. In Spelling, 65% of students were
placed in the top 2 bands. In Grammar and
Punctuation, 61 % students were placed in the top
2 bands . and in Writing, 61% of students were
placed in the top 2 bands.

Year 5 Literacy growth from Year 3 to Year 5 was
strong. In Year 5 Writing, 69% of students made
greater than expected growth from Year 3 to Year
5. In Year 5 Spelling, 75% of students made greater
than expected growth. In Year 5 Grammar and
Punctuation, 43% of students made greater than
expected growth.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increasing use of STEM and
environmental learning
opportunities.

TPL on STEM based
learning programs $500

STEM resources purchased
$1000

Purchase of ipads

$5000

Recycling and composting
bins purchased  $300

Purchase of plants and soil
$500

Creation of a dedicated STEM space was begun,
with completion scheduled for 2019. STEM lessons
were integrated into teachers' learning programs.

Coding lessons for all students and a Coding Club
established after school.

Nude food day twice a week with prizes for students
who participate. Substantial increase in number of
students bringing in Nude Food.

Introduction of recycling and composting bins in all
classrooms and the playground.

Vegetable garden successfully harvested and
vegetables sold at a market garden.

Next Steps

Literacy and Numeracy Growth

Instructional Leader in K–2 classes 3 days/week for L3 (Literature, Language and Learning) demonstration lessons,
observations and as an additional teacher in the classroom and to use internal data to monitor growth.

Structured LaST program will be developed for targeted students in Years 3–6.

Differentiated spelling lists and explicit teaching of spelling after analysis of spelling errors apparent in all teaching
programs to ensure all students are effectively developing their knowledge, understanding and skills in spelling.

Students will continue to discuss learning goals and use feedback to improve learning outcomes in literacy and
numeracy.

Students will write daily for different reasons with a focus on authenticity.

Students use self assessment in English and Maths to help them set goals for the future.

Student Wellbeing

In 2019, Heathcote East Public School will continue to explicitly teach the PBL fortnightly focus lessons.

Positive Behaviour For Learning around CARES values to be built upon from last year, with students introduced to
expected classroom behaviours and explicit teaching of those expected behaviours. Students will be involved with the
development of consistent class behaviour reinforcement strategies.

Student Wellbeing and Effective Learning Policy will be reviewed and updated.

Improved data collection, monitoring and analysis of student behaviours through documentation through LMBR
Wellbeing system.

Futures Focused Learning

Students to be made increasingly aware of sustainability initiatives for looking after our planet: Nude Food days, Clean
Up Australia Day, Watch our Watts, Earth Hour, Establishment of a Bush Tucker Garden.

Coding lessons for all students and a Coding Club to be established at lunchtime.
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Strategic Direction 2

Innovative, collaborative and inspiring teachers

Purpose

The provision of a positive, collaborative culture of ongoing teacher professional learning, mentoring, coaching and
professional dialogue will develop skilled and high performing teachers who are committed to and take responsibility for
student improvement. A well managed learning environment with a consistent school wide approach underpinned by
high expectations will allow the delivery of effective evidence based teaching strategies and the provision of explicit and
timely feedback with a focus on Literacy and Numeracy.

Overall summary of progress

Heathcote East Public School invested heavily in Teacher Professional Learning (TPL) in 2018. All teachers participated
in Dylan Williams Formative Assessment training package with ongoing TPL throughout the year, focusing on success
criteria, learning intentions and immediate positive feedback with a move to non hands up classrooms. Teachers are
increasingly providing explicit, specific and timely formative feedback related to defined success criteria which supports
improved student learning. Teachers also provided opportunities for students to act as instructional leaders for their
peers.

Teachers completed Data Dialogue sheets after analysis of student spelling results to devise an action plan for growth
with the development of differentiated spelling lists and a focus on explicit teaching. Quality Teaching Successful
Students (QTSS) funding was utilised to support the professional development of teachers in their classroom context
through lesson observations, with a focus on spelling and writing.

Positive Behaviour for Learning (PBL) team was instigated with members of the team completing 2 days of PBL training.
A strategic plan was developed in consultation with a PBL coach. An expected behaviours matrix was developed and the
PBL team led all staff in PBL pfofessional learning sessions to ensure consistency of expected behaviours and a
common language across the school. Playground 'Gotchas' were introduced and given out by teachers when they saw
students displaying the expected behaviours. Expectations of behaviour are explicitly and consistently taught by teachers
each week using lessons created by the PBL team, encouraging students to articulate school expectations.

All staff attended a School Development Day on STEM & Formative Assessment, with 2 teachers facilitators of
workshops. The STEM room is taking shape with the purchase of robotics, LEGO and maker space equipment.
Teachers are training senior students as 'Robotics' experts to be able to assist younger students in 2019. Teachers
experimented with flexible learning choices in their classrooms.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teaching programs show an
increasing use of  formative
assessment techniques in the
delivery of evidence based
differentiated Literacy and
Numeracy programs.

Dylan Williams Formative
Assessment training
package $800

Teacher Professional
Learning: analysis of
student spelling results to
develop differentiated
spelling programs based on
student need

Learning Progressions PL
for 2 staff members

QTSS funding utilised for
lesson observations

Staff participated in the Dylan WIliam's Embedding
Formative Assessment. Staff leadership was
evident in the preparation and delivery of modules.

Teachers routinely use evidence of learning,
including a range of formative assessments to
inform their teaching, adapt their practice and meet
learning needs of students. Improved use of
immediate feedback from teachers has resulted an
an increase in students using criteria to improve
their work and to collaborate with the teacher on
where to next.

Change of teacher practice has seen the explicit
teaching of spelling and the development of
differentiated spelling lists to meet the needs of
students at different levels of achievement,
including adjustments to support learning or
increase challenge.

Explicit lessons on all behaviour Casual staff for attendance 3 staff members completed 2 days of PBL training.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

expectations developed through
the PBL process are increasingly
taught explicitly in all classrooms
across the school.

at PBL training $2000

Signage/posters developed
for display in all areas of the
school

Lesson plans and
powerpoints developed for
use in classrooms

PBL team created behaviour matrix in consultation
with the school community and students.

Lesson plans were developed and teachers
delivered explicit lessons about expected
behaviours in all areas of the school.

Expectations of behaviour are explicitly,
consistently and supportively applied to ensure
effective conditions for learning and a consistent
language across the school.

Increased use of flexible learning
environments, including options
for the use of technology, with
teachers providing opportunities
and guidance for students to
make positive choices on where
they work to meet their learning
needs and styles.

Purchase of cloud tables in
Library

ipads purchased

Robotics purchased as part
of the 'Earn and Learn'
promotion

STEM problem solving
boxes purchased  $1000

STEM & Formative Assessment TPL was attended
by all staff.

One teacher attended  STEM Makerspace TPL at
Wollongong University to assist with the creation of
a STEM classroom.

Cloud tables in library provided a better structure for
group research tasks. Flexible furniture in
classrooms has allowed for learning spaces to be
used flexibly to meet a broad range of student
learning interests and needs.

Technology that supports learning is available and
integrated into lessons by teachers.

Robotics was introduced to non–PSSA students to
train them in becoming 'experts' in robotics to teach
other students.

Whole School growth against the
School Excellence Framework–
Wellbeing. Delivering –2017 to
Excelling– 2020.

Casual staff for attendance
at PBL training $2000

Signage/posters developed
for display in all areas of the
school

Lesson plans and
powerpoints developed for
use in classrooms

The school is collecting, analysing and using data
including valid and reliable student, parent and staff
surveys/feedback to monitor and refine a whole
school approach to wellbeing and engagement, to
improve learning.

Expectations of behaviour are codeveloped with
students, staff and the community and are designed
to ensure effective conditions for learning. They are
explicitly, consistently and supportively applied
across the school.

Next Steps

Literacy and Numeracy Growth

Ongoing TPL sessions on Assessment for Learning/Success Criteria practices with a Writing and Spelling focus, building
on growth from this year. Sessions on hinge questions and activating students as owners of their own learning to be held
in 2019 before the second half of the Dylan Williams program is started.

Formative Assessment will continue to be embedded and evident in teaching and learning programs. Formative
assessment discussions will take place in stage meetings to refine how it is reflected in programs.

Lesson observations focused on explicit teaching of spelling, writing and Mathematics.

Teacher Professional Learning on Literacy and Numeracy Learning Progressions. ALAN and Plan 2 data will be used by
teachers to track student progress against the Learning Progressions in Literacy and Numeracy.

Teacher Professional Learning in Building Blocks in Numeracy
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Spelling Scope and Sequence to be developed.

Stage meetings to be held fortnightly with a focus on the analysis of student data to drive teaching programs.

Student Wellbeing

Continued teacher professional learning in PBL focusing on classroom systems of support.

Positive Behaviour For Learning around CARES values to be built upon from last year, with teachers delivering explicit
teaching on expected classroom behaviours. Development of consistent class behaviour reinforcement strategies across
the school.

Student Wellbeing and Effective Learning Policy reviewed and updated after a year of PBL implementation with a focus
on positive interventions. Consequences for major and minor behaviours to be more consistent across the school.

PBL to be included in weekly staff meeting agendas.

Continue to improve data collection, monitoring and analysis of behaviours through documentation through LMBR
Wellbeing system.

Futures Focused Learning

STEM learning space to be fully established with flexible furniture and Robotics.

Teacher Professional Learning on STEM and ICT based learning programs and skills.

New laptops to be purchased. BYOD to be investigated.

Technology Scope and Sequence to be revisited and updated.

Teacher Professional Learning on integrating sustainability concepts in teaching programs.
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Strategic Direction 3

Informed, involved, connected community

Purpose

To foster and expand close links with parents and the broader community through a commitment to open and
transparent communication, well informed parents, active parent involvement and the building of respectful reciprocal
relationships to create a positive school environment that is underpinned by shared school values and a culture of high
expectations for student learning to ensure student success.

Overall summary of progress

Heathcote East continued its strong links with other schools, communities of schools and other learning organisations in
the local community. Positive connections were further strengthened between Heathcote East and local Early Learning
Centres. A program of visits by local Early Learning Centres was continued in 2018 with children and educators visiting
several times a term fostering and building close links between the school and prior to school settings. 'Readiness for
School' Parent Information sessions were delivered at a number of local Early Learning Centres and pre–school students
were invited to participate in school events. A comprehensive Kindergarten Transition Program was again implemented,
including two school tours, one at the end of Term 1 and the other in early Term 2; a School Information Night in Term 2
and three Kindergarten Transition mornings in October and November. Additionally, new Kindergarten students and their
parents were invited to visit the Kindergarten classsroom for Fine Motor Activities on a regular basis.

Positive connections between Heathcote East and local high schools were maintained, with students participating in
'Transition to High School' programs and the Student Leadership in Primary Schools leadership program in conjunction
with Heathcote High School. Students also participated in events across the Communities of Schools on the Park
including Sustainability Camp.

An active and involved P&C committee supports the school in a wide range of ways throughout the school year. The
attendance rates at P & C meetings and whole school assemblies remained high throughout 2018. There is an
outstanding level of support from the Heathcote East school community during special events, particularly evidenced
when the Heathcote East community worked collaboratively for the extremely successful third year of the Colour Run in
2018. The large number of local community members participating showcased the community nature of Heathcote East.
Special events such as Sporting Carnivals, Grandparents Day/ Book Week and Education Week celebrations attracted a
large number of parents and extended family. The End of Year School Concert was a wonderful showcase of our
talented students to the wider community and, as always, was highly anticipated and extremely well attended. The
success of P&C fundraising initiatives resulted in the purchase of new Library shelving and the purchase of computers
and ipads.

A successful grant application by the P and C resulted an a $30000 grant for a Library office upgrade. In 2018, furniture
was purchased and builders selected to begin the building works in early 2019.

Communication between the school and parents was improved with the introduction of a new Schoolzine newsletter
format, which was emailed to parents every 2 weeks. The schoolzine App was also introduced, which gave quick access
to the latest newsletter, school website, and ability to contact the school. The app also archived all notes and newsletters
for easy access for parents. The Schoolzine app also allowed for quick messages to be sent out to parents to remind
them of special events, excursions or unexpected changes.

Parent consultation was sought throughout the implementation of Positive Behaviour for Learning, with opportunities for
feedback and the provision of Parent Information Sessions. Parents were also kept informed of our current focus of PBL
through the school newsletter.

The school's Facebook page was regularly updated with school happenings and reminders to parents to ensure parents
were well informed and allowed for the acknowledgement and celebration of student, staff and whole school
achievements. Many teachers also started using 'Seesaw' as a way to communicate with parents and allow them to gain
an insight into what their child was doing at school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased percentage of parents
engaging purposely in supporting

Teacher training on new
website

Formative assessment strategies used in
classrooms discussed with parents at Meet the
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

their child’s education and in the
life of the school with improved
levels of parent satisfaction (Tell
Them From Me Partners In
Learning Survey)

Teacher training:
Photography Masterclass
$1500

Teacher Parent Info night. Parents now have a
better understanding of their own child's learning
goals and the formative assessment strategies that
are used at school and why.

BEAR Reading Program (delivered by trained
parent volunteers) maintained momentum into its
second year with a good number of parents
volunteering again and some new volunteers as
well.

Parent Information session about PBL was
delivered by Grace Maslin, PBL Coach, at a P and
C meeting.

Parents involved in PBL parent information session
at the School Open Day. Information about PBL
and the PBL focus of the week communicated to
parents via the school newsletter fortnightly.

School website was updated and improved.

Improved communication with parents through
regular Facebook updates.

Increasing number of well
established and sustainable
community engagement
programs evident.

Early Learning Centre visits
$500 (transportation)

School Chaplain $20000

Strong community partnerships evident with visits
from local Early Learning Centres and school
presentations at Early Learning Centres.

Heathcote East 'Little Heroes Playgroup' continued
in 2018 and is now well established with a
consistent number of local families attending each
week. Many children who attended Playgroup in
2018 will be starting Kindergarten at Heathcote
East in 2019.

Comprehensive Kindergarten Transition program
strengthened with highly successful School Tours
held at the end of Term 1 and again at the start of
Term 2 for prospective 2018 parents.

Successful Transition to High School Program run
by School Chaplain for Year 6 students.

Exceptional numbers of wider community members
in attendance at the Heathcote East Colour Run.

Links strengthened with Heathcote High School and
the Royal National Park.

Next Steps

Increasing parent volunteers to contribute to the school culture will be a priority for 2019.

A homework survey will be sent to parents to determine parent's attitudes towards homework to more fully engage
students in the completion of their homework.

Newsletter articles about PBL will continue in the fortnightly newsletter to ensure parents are informed about the areas
being covered that fortnight. Structured approach to posting on Facebook linked with PBL values to be investigated in
2019. A focus area for 2019 will be how we can better involve parents in PBL at our school.

After parent feedback, a Parent Information Session will be held on how Mathematics is taught at school.
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A school working bee to be held in conjunction with the P and C
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency Teacher time in classrooms
$10224 total for the year.

EAL/D students identified and received
additional teacher support in the classroom.
Assessment of students indicated they are
making pleasing progress in English through
a team teaching model and ongoing
collaborative assessment as measured
against the Literacy and Numeracy
continuums and the EAL/D Learning
progressions.

Low level adjustment for disability RAM allocation: $41097

$8863 used for the
employment of School
Learning Support Officers

LaST teacher employed 1
and a half days/week:
$31234

Teacher release for writing
of ILPs and review
meetings: $1000

Completion of Nationally Consistent
Collection of Data (NCCD data).

School Learning Support Officers employed
to support students with additional needs who
do not have targeted funding to improve their
learning outcomes.

Reporting, NAPLAN and PLAN results
reviewed for identified students ensuring
students are accessing the curriculum and
showing individual growth along the Literacy
and Numeracy continuums and improved
engagement.

All students requiring adjustments and
learning support are catered for within
modified and differentiated class programs
and whole school strategies.

Identified students received ILPs or specific
learning adjustments. ILPs written and
reviewed with parent consultation.

Quality Teaching, Successful
Students (QTSS)

QTSS funding: Teacher
employed one day a week
for the year $21968

Engagement of an additional teacher one day
a week as an Instructional Leader in Literacy
with a focus on spelling and writing. A
differentiated spelling program based on
explicit teaching has resulted in improved
spelling results for all students.  Lesson
observations and/or team teaching format
successfully employed with time for
discussion between Instructional Leader and
teacher built in to determine where to next.

The writing program based on explicit
teaching through modelled, guided and
interactive writing has also resulted in
improvements in writing for most students.

Socio–economic background RAM funding: $10237

Student assistance: $500

Additional teacher time:
$7777

Teacher release for ILPs:
$1000

Teacher release for parent
meetings: $500

Engagement of additional teacher for half a
day per week to combine with LaST 0.3
allocation (1 and a half days)

Intensive LaSt intervention has resulted in
improvements in learning for targeted
students.

Financial assistance of students provided.

Writing, implementation and reviews and
adjustments of Individual Learning Plans
(ILPs) to enhance student learning outcomes.

Support for beginning teachers
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 75 82 78 75

Girls 51 45 46 56

Student attendance profile

School

Year 2015 2016 2017 2018

K 97.4 96.3 96.8 95

1 97.3 97.7 94.1 96

2 93.7 97.4 95.6 95.6

3 94.6 95.9 93.8 95.2

4 95.1 96.3 93.2 94.5

5 92.4 95.5 94.9 92.6

6 94.3 92.9 95.6 93.6

All Years 95 96.1 94.9 94.7

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance remains high at Heathcote East
Public School. Attendance is monitored closely by all
staff. The school community, including newly enrolling
Kindergarten parents at Orientation, are clearly
communicated the importance and legal requirements
of daily attendance. Notes are issued to students who
do not return a note when they return and letters are
issued to families who have unexplained absences. If
necessary, parents are contacted by the Assistant
Principal or Principal to discuss unexplained or a high
number of absences.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 4.76

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.2

School Administration and Support
Staff

1.76

*Full Time Equivalent

No member of staff at Heathcote East identifies as
Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Staff at Heathcote East Public School completed
extensive professional learning during 2018. All
teachers met weekly for school–based professional
learning related to Department of Education priority
areas and aligned with the School Plan. Teachers
shared knowledge and skills with a focus on our school
plan goals. Weekly Professional Learning meetings,
Staff Professional Learning days and evenings,
external courses, guest speakers, conferences and
mandatory training all contributed to improved teaching
/learning outcomes for teachers and students.

During 2018, a large component of the school–based
professional learning was focused on Literacy growth
(specifically Spelling and Writing) through a focus on
explicit teaching and formative assessment. Staff were
led through evidence–based research by Professor
John Hattie and Dylan Williams. They received targeted
professional learning about utilising clear learning
intentions and success criteria that allow for explicit
feedback to move each student forward in their
learning.

Positive Behaviour for Learning (PBL) was introduced
in 2018. A team of three teachers attended professional
learning about how to begin the implementation of PBL
across the school and then led staff through ongoing
professional learning sessions throughout the year.
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Other Professional Learning included: PLAN/NAPLAN
analysis, lesson observations, consistency of teacher
judgement in spelling and writing, Google Apps, the
School Excellence Framework and evidence collection,
Tell Them From Me Survey Analysis, Literacy and
Numeracy Learning Progressions modules, NESA
Accreditation, Spelling analysis to drive the
development of differentiated spelling programs,
Writing Professional learning through PETAA and
Robotics and STEM. Teachers also attended a
photography masterclass professional learning session,
Best Start professional learning and training around the
new DoE website.

Mandatory training for all staff included: Anaphylaxis,
CPR, Code of Conduct for teachers and Child
Protection.

Total school expenditure on professional learning was
$16000. In 2018, two teachers were in the process of
gaining accreditation at Proficient level and one teacher
was maintaining accreditation at Proficient level.

School Development Days

Term 1: 2018 Planning, School Plan, NAPLAN
Analysis, Seven Steps Writing, Spelling, Formative
Assessment

Term 2:  PBL professional learning with Grace Maslin,
the school's PBL coach; School Plan milestones,
Futures Focused learning, Spelling Analysis and
Formative Assessment

Term 3: All staff participated in professional learning on
STEM/Formative Assessment Framework with other
schools. Two teachers from Heathcote East presented
at this conference about STEM integration in teaching
programs.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 92,985

Revenue 1,508,349

Appropriation 1,347,753

Sale of Goods and Services 10,623

Grants and Contributions 148,373

Gain and Loss 0

Other Revenue 0

Investment Income 1,601

Expenses -1,578,210

Recurrent Expenses -1,578,210

Employee Related -1,269,548

Operating Expenses -308,662

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-69,861

Balance Carried Forward 23,124

Our school's finance committee meets regularly
throughout the year. . It comprises the School Principal,
Assistant Principal and School Office Manager. New
budgeting tools were implemented by the Department
of Education in 2018 and the Finance Team attended
all available sessions.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 1,061,831

Base Per Capita 23,978

Base Location 0

Other Base 1,037,853

Equity Total 63,723

Equity Aboriginal 2,166

Equity Socio economic 10,237

Equity Language 10,224

Equity Disability 41,097

Targeted Total 161,988

Other Total 23,094

Grand Total 1,310,636

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

2018 NAPLAN Literacy Analysis– Year 3

Year 3 students achieved above state average in the
top 2 bands in the areas of Reading, Spelling,
Grammar and Punctuation, Writing and Numeracy.

In Reading, 70% of Year 3 students were placed in the
top 2 bands compared to 49% in the state with 26% of

students placed in the top band compared to 25% in
the state. In Spelling, 65% of students were placed in
the top 2 bands compared to 48% in the state. In
Grammar and Punctuation, 61 % students were placed
in the top 2 bands compared to 34% of the state with
43% in the top band compared to 28% in the state. In
Writing, 61% of students were placed in the top 2
bands compared to 34% of the state.

Areas to focus on in future are to increase the number
of students in the top band for writing and spelling.

 2018 NAPLAN Literacy Analysis– Year 5

Year 5 Literacy growth from Year 3 to Year 5 was
strong. In Year 5 Writing, 69% of students made
greater than expected growth from Year 3 to Year 5. In
Year 5 Spelling, 75% of students made greater than
expected growth. These results are very pleasing and
are a direct result of a focus on the explicit teaching of
writing and spelling with a focus on formative
assessment and differentiated programs. In Year 5
Grammar and Punctuation, 43% of students made
greater than expected growth and in Year 5 Reading,
30% of students made greater than expected growth.

Areas to focus on in future are to increase the number
of students in the top 2 bands in all areas.
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2018 NAPLAN Numeracy Analysis– Year 3

In Numeracy, 52% of students were placed in the top 2
bands compared to 40% of the state with 30% of
students in the top band compared to 16% of the state.
No students were placed in the lowest 2 bands.

2018 NAPLAN Numeracy Analysis– Year 5

In Year 5 Numeracy, 64% of students made
substantially greater than expected growth from Year 3
to Year 5. These results are very pleasing and are a
direct result of a teaching focus on the use of formative
assessment strategies and explicit teaching.

Areas to focus on in future are to increase the number
of students in the top 2 bands in Numeracy.
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The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

In Year 3 Reading, 70% of our students scored in the
top two bands. In Year 5 Reading, 20% of our students

placed in the top two bands.

In Year 3 Numeracy, 52% of our students scored in the
top two bands. In Year 5 Numeracy, 26.7% of our
students scored in the top two bands.
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Parent/caregiver, student, teacher
satisfaction

Heathcote East has participated in the Tell Them From
Me survey to capture the views of students, teachers
and parents for the last three years. Each year valuable
data is collected providing an insight into student
engagement, wellbeing and learning, teacher
satisfaction and parental perception and involvement in
the the school. Students were invited to participate in
the Tell Them From Me (TTFM) survey at the beginning
of 2018 and again at the end of the year. Parents and
teachers completed the survey in Term 4. An overview
of responses is presented below.

The TTFM Student survey was completed by 100% of
students in Years 4, 5 and 6. The data revealed that
87% of students at Heathcote East have friends at
school they can trust and who encourage them to make
positive choices compared to 85% of the state. A very
positive 98% of students value schooling outcomes,
believing that schooling is useful in their everyday life
and will have a strong bearing on their future. The data
also highlighted that 98% of students display positive
behaviour which is well above the State norm of 83%.
Although Heathcote East remains well below the State
norm for victims of bullying (19% at Heathcote East
compared to 36% across the state), this will continue to
be an important focus area. 53% of students indicated
they feel challenged in their English and Maths classes
and feel confident of their skills in these subjects, a rise
from 39% in 2017.

Heathcote East Public School surveyed staff through
the TTFM Teacher survey in Term 4.

Key aspects identified within Leadership were that
school leaders had helped them establish challenging
and visible learning goals and create new learning
opportunities for students, had helped them improve
their teaching, had supported them through stressful
times and that they had worked with school leaders to
create a safe and orderly school environment.

In Collaboration, teachers identified that they talked
with other teachers about strategies to increase student
engagement, discussed learning problems of particular
students with other teachers and discussed their
learning goals with other teachers.

In Learning Culture, staff set high expectations for
student learning, monitored the progress of individual
students and worked effectively with students who had
behavioural problems to set a positive learning culture.
Teachers reported that students find class lessons
relevant to their own experiences.

In Teaching Strategies, staff highlighted their abilities to
link learning with prior student knowledge when
presenting a new concept, provide feedback to
students on their work that brings them closer to
achieving their goals, used two or more teaching
strategies in most lessons and discussed with students
ways of seeking help that will increase learning.

In Data Informing Practice, teachers regularly use data

from formal assessment tasks to decide whether a
concept should be taught another way. They used
assessments to help them understand where students
are having difficulty and when students' formal
assessment tasks or daily classroom tasks fail to meet
expectations, teachers gave them an opportunity to
improve. Results from formal assessment tasks are
used to inform lesson planning.

In Technology, teachers gave students consistent,
purposeful access to computers and other interactive
technology during lessons. They helped students use
computers or other interactive technology to undertake
research and helped students to overcome personal
barriers to using interactive technology.

Parents were invited to participate in the Parent Tell
Them From Me Survey in Term 4. Of the responses
collected, parents identified one of the strengths of the
school as parents feeling welcome (78% compared the
NSW Government Norm of 74%). They felt they could
easily talk with teachers, were well informed about
school activities, could easily speak with the school
principal and found the school administration staff to be
helpful. Parents felt that the written information from the
school was in clear, plain language and that student
reports were written in terms they understood.

Parents believed the school supported learning by
encouraging their child to do their best work, showed
an interest in their child's learning, and took into
account their child's needs, abilities and interests.

Parents responded that they believed that the school
supported positive behaviour by expecting their child to
pay attention in class (79%) and they believed their
child was clear about the rules for school behaviour
(85%). They reported that their child feels safe at
school (83%) and going to and from school (85%).

Parents felt Heathcote East was an inclusive school
and that teachers took an active role in making sure all
students were included in school activities (77%).

The communication method that parents found most
useful when discussing their child with the school was
school reports. Other useful forms of communication
were informal and formal interviews and emails.

The communication method that parents found most
useful for finding out news about the school was the
school newsletter (58%). Other useful forms of
communication were emails and social media (42%),
the school website (17%).
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Policy requirements

Aboriginal education

In 2018, Heathcote East Public School had 1 identified
Aboriginal student whose learning needs were catered
for. Academic progress was monitored with relevant
and effective targeted support offered to improve
educational outcomes. Attendance, engagement and
literacy and numeracy progress for our Indigenous
students is regularly monitored, promoting high
expectations for their educational performance. The
school received Aboriginal Education funding for our
Indigenous student through the Resource Allocation
Model (RAM). This was used to support the student's
engagement and community connections and literacy
and numeracy learning.

Staff and students at Heathcote East Public School had
many opportunities to develop a greater understanding
of Aboriginal Australia through the incorporation of
Aboriginal perspectives into all key learning areas.
Important historical and contemporary issues were
discussed during quality teaching lessons during
NAIDOC Week. An Indigenous performer, Sean
Choolburra also visited the school during Book Week
and demonstrated Aboriginal dances, told Dreamtime
stories and played the didgeridoo.

Indigenous families were encouraged to be involved in
all school events. Acknowledgement of Country was
delivered at all formal events and assemblies and the
National Anthem, which includes the Dharawal verse,
was sung at all school assemblies and special events.
The Aboriginal flag was displayed in the school hall.

Multicultural and anti-racism education

Heathcote East Public School promotes an inclusive
learning environment. Multicultural education continues
to be promoted and integrated into many aspects of our
school curriculum. There is a staff member appointed
as the school's Anti–Racism Contact Officer to help
manage and support any issues regarding racism
within the school community.

During 2018 students explored multiculturalism through
lessons in English. Units of work were created and
taught around texts with a focus on the Cross–Curricula
priorities of Aboriginal and Torres Strait Islander
histories and cultures, Asia and Australia's Engagement
with Asia and the General Capability of Intercultural
Understanding.

Within our History and Geography programs a
multicultural perspective was incorporated across the
school, promoting an awareness and appreciation of
the diversity within Australia.

The school continued its annual recognition of Harmony
Day promoting the values of harmony and friendship
throughout the world. Harmony Day was once again
combined with 'Bullying No Way Day' as the message
of tolerance and respect was delivered through both
initiatives. On Harmony Day,students were asked to

Printed on: 31 May, 2019Page 26 of 30 Heathcote East Public School 5272 (2018)



wear orange or a colour that had cultural significance
for them. All students participated in class activities
focused on developing respect and tolerance for others
through an understanding of a country's culture.
Students visited classrooms, experiencing a different
culture in each room. Countries selected were
representative of students' backgrounds at Heathcote
East: Sri Lanka, South Korea, Spain, The Netherlands,
South Africa and Brazil. Students made Spanish
acoustic guitars and colourful necklaces and masks
from South Africa; participated in Capoeira, a Brazilian
dance style Martial Art and made Mardi Gras masks;
listened to South African music, and were enthralled by
a parent from The Netherlands who talked so
passionately about her heritage. It was a wonderful
experience for the all the students and teachers.

The day culminated with the Salaka African Beat show,
a colourful, energetic, educational and wonderfully
positive presentation of the music and culture of
Ghana., with all the students playing a drum. It was a
fitting conclusion to an enriching day about cultures
around the world, reinforcing the message of Harmony
Day: 'Everyone Belongs'.

Other school programs

Sport

Opportunities for participation in a wide variety of sports
and activities were offered to the students throughout
2018.

School Sport

Early Stage 1 and Stage 1

Students in these stages participated in school sport on
a Friday morning, focusing on the Fundamental
Movement Skills of throwing, catching, kicking, striking,
jumping, hopping and dodging in organised
tabloid–style rotations.

Kindergarten Year 1 and Year 2 students also
participated in Bounce Sports Gymnastics in Term 1.

Stages 2 and 3

Students in Stage 2 & 3 who did not participate in
PSSA competitions throughout the year participated in
school sport. The school sport program focused on the
Fundamental Movement Skills of throwing, catching,
kicking, striking, jumping, hopping and dodging. In
Semester 2, through a range of drills and games,
students developed their throwing, catching and hitting
skills applying these in cricket, softball and t–ball. The
increase in students' confidence, increased
understanding of these sports and improved skills built
their capacity for increased participation in PSSA
competition in coming years. In Term 1, students also
participated in Bounce Sports Gymnastics Program.

Engadine Zone PSSA

Heathcote East once again participated in Engadine
Zone PSSA Friday sport in 2018. The new Term 1 AFL

and Girls Soccer competition continued and Heathcote
East again fielded both junior and senior teams in both
competitions. The increased interest from AFL saw
students bringing their own AFL ball to school and
playing at lunchtimes. Students played with enthusiasm
and commitment each week, representing Heathcote
East with pride.

During the winter terms, Terms 3 and 4, we fielded
junior and senior teams in both the Netball and Soccer
competitions. Students participated enthusiastically
each week and regular training sessions saw skills in
both sports improve. During Term 4, students played in
T–Ball, softball and cricket.

Cross Country Carnival

This year's Cross Country Carnival, held at Waratah
Oval in Sutherland, saw a change in timetable to
accommodate the longer events in the cooler part of
the day. Runners competed in a variety of course
lengths from 3000m for the senior students to 500m for
students in Kindergarten. The course took in parts of
the school grounds as well as the fringes of the Royal
National Park. All students participated with great
enthusiasm and fantastic school spirit, cheering all the
runners on as they approached the finish line. Parents
also enjoyed the 'Country School' atmosphere watching
runners and enjoyed a picnic lunch with their children at
the completion of the event before the commencement
of the Easter Parade. Students aged 8–12 years who
placed in the top 4 in their race qualified to compete at
the Engadine Zone Cross–Country Carnival.

Athletics Carnival

The Heathcote East Public School Athletics Carnival
was unfortunately postponed due to wet weather and
rescheduled a week later. As a result, the carnival for
next year has been booked at Sylvania Athletics Track
so the wet weather ground closures won't affect the
carnival due to the all weather track. Once the carnival
finally went ahead on the new date, students enjoyed
an action packed day of running, jumping, throwing and
cheering. The day began with the ever popular War
Cries with Grevillea winning, through the addition of
some inspired choreography. The first event was the
very challenging 800m race for 8–13 year olds followed
by the 400m race for 6 and 7 year olds and
Kindergarten. Congratulations to all students who
competed in these events. The always exciting 100m
races followed, with some very, very close finishes. Mr
Jennings and Mrs Gander certainly had to be on top of
their game!

Rotations through the activities of tunnel ball, javelin
(with a pool noodle), tug 'o' war, discus, shotput (with a
bean bag), long jump and sack race followed with one
of the rotations also being the 200m race. These
activities were well received by both competitors and
competitors.

Mrs Gander and Mr Jennings' organisation of this new,
updated version of our Athletics Carnival was
outstanding, with an increased number of students
participating in all events. The children were kept active
and busy all day long.
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The canteen was once again run very successfully by
the P&C. Lunch was provided by the P & C and the
children were able to have a picnic lunch with parents,
grandparents and extended family during the lunch
break.

Students in the 8–12 year old events were selected by
their place in the carnival to represent Heathcote East
at the Engadine Zone PSSA Athletics Carnival.

Zone Representatives

Zone participants for swimming, cross country and
athletics were selected based on their placing at the
School carnivals. A variety of team sports also attracted
students to trial for zone teams in soccer, touch football
and basketball. HEPS had a number of students
representing Engadine Zone at Sydney East Carnivals
including: Jack S Touch Football, Anthony Basketball,
Sophie R Cross Country and Anthony in Athletics.

Learn to Swim

Students in K–2 all completed a nine week learn to
swim program at Sutherland Swimming Centre in 2018.
This intensive program catered for students learning to
swim for the first time to students who worked on their
technique and ability to swim up to 25m. Many of the
students who were nervous and reluctant participants
completed the program with vastly improved skills and
ability and a more confident and positive approach to
water based activities. Students who entered the
program with stronger swimming skills worked on
specific improvements to their techniques, building their
confidence and swimming ability in preparation for
future participation at our school swimming carnival.
This program is important for the safety and swimming
ability of our students due to the closeness of beaches
and the number of backyard swimming pools in the
Heathcote East community.

Premier's Sporting Challenge

All Heathcote East Public School students from K–6
participated within the Premier's Sporting Challenge in
2018. Throughout Term 3, students recorded their
physical activity into a logbook each week, in an effort
to monitor and increase their physical fitness.
Opportunities to be physically active included
playground games, organised sport, including PSSA,
fun run and circuit training within school, incidental
activities such as walking to school and any sport or
activities they participated in out of school. These
results were registered online and students received an
achievement award based on the average amount of
time spent on physical activity and sport. The Premier's
Sporting Challenge medal was awarded to one student
at the end of the year.

Premiers Spelling Bee

All students in Stages 2 and 3 completed in class
spelling bee heats in 2018 with 8 students competing in
the Stage finals at school where, after an exciting and
tense spell off, the top two students in each stage went
on to represent the school at the District Finals of the

Premier's Spelling Bee. Students in Stage 1
participated in a class spelling bee competition to
introduce them to the concept and format of a spelling
competition in preparation for future participation in the
Premier's Spelling Bee.

Premier's Reading Challenge

Increased achievement was the best overall result for
the entire school during 2018. 100% of students in
Early Stage 1 and Stage 1 participated in the Premier's
Reading Challenge and achieved. Whilst not
compulsory, but heavily encouraged, the participation
rate in the Stage 2 and 3 section of the challenge
increased from 100% attempted and 5% achieved in
2017 to 100% attempted and 77% achieved in 2018.
Each year in Stage 2 & 3 students are encouraged with
a pizza party if 100% of the class complete the
challenge. This year, the first class in 5 years won the
prize. Students in 5/6J enjoyed the pizza and soft drink
reward for completing the Premiers Reading Challenge.
The first Gold Certificate was handed out at our
Presentation Day to a Year 6 student for 5 consecutive
years of completing the NSW Premiers Reading
Challenge. All children who completed the challenge
received a "Certificate of Participation".

Public Speaking

Public Speaking is a fundamental component of the
English syllabus. A clear, confident speaking voice is
an essential life skill that fosters self–esteem and
personal confidence. Being able to speak persuasively
and to inform others is a vital communication skill for
school, work and social situations throughout students'
lives. The Annual School Public Speaking Competition
was conducted in Term 3 as part of the 2018 Southern
Sydney Schools Public Speaking Competition. All
students from Kindergarten to Year 6 prepared and
presented persuasive speeches to their own class. The
best speakers from each class participated in Stage
finals where they were required to present their
persuasive speech along with preparing and presenting
an impromptu speech. Each stage chose three
students to represent them in the School Final. After a
series of exceptional persuasive speeches and brilliant
impromptus, the winner of each stage went on to
represent Heathcote East at the Woronora River
Network Final.

Book Week/Grandparents Day

'Find your Treasure' was this year's Book Week theme
and we welcomed our family treasures – Grandparents
–to the school for a lovely day of showcasing our
students and classrooms. The day began with our
annual Book Week Character parade. Students and
teachers did not disappoint. This event continues to
grow each year and families become quite creative with
their costumes. The event was again well attended and
there was standing room only in the concert that
classes put on for grandparents after the shared
morning tea. The Book Fair was also well attended with
many students purchasing books giving the school
library a healthy commission of $1200 to purchase
books and resources.
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Creative and Performing Arts

Films by the Sea

In 2018 our school entered a short film called ''Magic
Harry Hippo" in the Films by the Sea competition. This
short film was made by the 16 students in KG. Every
student in the class participated in the making of the
film.

Dance

The Junior Dance group was made up of 26 students
from Years 2 and 3 with an almost even split between
boys and girls. They enthusiastically practised each
week with a qualified dance teacher from 'Groove
Nation', who also choreographed the dance. They
energetically performed their happy, vibrant dance
'Music Mayhem" at the Sutherland Shire Schools Music
Festival with much enthusiasm. The Senior Dance
group was made up of 21 students from Years 4 to 6.
They also diligently practised with the qualified dance
teacher each week and performed their dance 'Puppet
Show' at the Sutherland Shire Schools Music Festival.
Both dance groups had the opportunity and honour to
perform and represent our school at the Engadine
Street Festival as well as at Miranda Westfield for
Education Week. They also performed at school
events, including Education Week Open Day.

Create South

Create South is an initiative that aims to extend gifted
and talented performing artists. Heathcote East Public
School had two students selected after a competitive
audition process: one student for Dance and one for
Art. These talented students attended a two–day
workshop that culminated with a production at
Sutherland Entertainment Centre embedding all
elements of creative arts.

Kindergarten Transition

Heathcote East's comprehensive Kindergarten
Transition to School program went from strength to
strength in 2018. The program began with a 'Magical
Mystery School Tour' led by our school captains, where
prospective parents and their children were invited to
visit our school and discover the exciting learning
programs and extra–curricula activities that Heathcote
East offered. Children collected tokens and stickers for
their 'Heathcote East Explorer's Passport' at each stop
around the school.

A Kindergarten Information/Readiness for School
Evening was held early in Term 2. Parents were given
information about the Teaching and Learning programs
Heathcote East offered, the Positive Behaviour for
Learning wellbeing program, extra–curricula programs
on offer and were given an overview of the
Kindergarten program. Parents also received tips on
how best to prepare their child for 'Big School'.
Additionally, in Terms 2 and 3, children and their
parents were invited to 'Come and Play' sessions
where children played in the school hall which was set
up similar to Playgroup, and parents were given the
opportunity to meet other parents.

Formal Kindergarten transition sessions were held on
three mornings from 9.30–11.00am in Term 4. While
students were experiencing a Kindergarten classroom
for the first time, parents were invited to participate in
Parent Information Sessions about Heathcote East.
Parents were given tips for starting school, information
about Student Wellbeing programs, Out of School
Hours Care, extra–curricula activities and uniform
requirements. Parents were also given an overview of
the Kindergarten program, Literacy and Numeracy
teaching in Kindergarten and the Best Start
Assessment. Informative booklets on Literacy,
Numeracy and Best Start Assessment were given out
to parents.

While their parents were in the hall, Kindergarten
students visited the canteen, completed fine motor
activities, played with play–doh and Lego, built fabulous
creations, listened to stories, completed craft activities
and learnt a song that they performed for their parents
at a special assembly where they were presented with
a graduation certificate.

Students and parents were also offered 'Drop–In'
afternoons where children visited the Kindergarten
classroom for fine motor activities and parents were
offered afternoon tea.

These transition sessions offered parents the
opportunity to develop connections with Heathcote East
and to discuss the specific learning, physical or
behavioural needs of their child, ensuring a smooth
transition to school for all students and the
strengthening of a positive learning community.
Attendance at these sessions by both parents and
students was high, reflecting how important parents
consider these 'Transition to School' sessions to be for
their child.

During the year, the Principal also visited local Early
Learning Centres to deliver 'Readiness for School'
sessions for parents which were extremely well
received. Children from Creative Gardens Early
Learning Centre also attended special events and a
separate transition program over 4 days at Heathcote
East to strengthen relationships between our school
and prior to school settings. Throughout the year, local
Early Learning Centres were also invited to bring
groups of children for visits to Heathcote East.

Before students started school, parents were offered
individual meetings with the Principal to discuss their
child's particular needs, ask questions about the school
and begin to build a close home/school relationship.

The 'Heathcote East Little Heroes' Playgroup continued
to provide networking opportunities for local families
and build community links in 2018. The Heathcote East
'Little Heroes' Playgroup is a lightly structured, informal
gathering where parents, carers, grandparents, babies
and children up to school age come together in a
relaxed and friendly environment to connect, play and
learn. Playgroups are a wonderful way to bring children,
families and communities together and are a key social
support network for families. They are one of the first,
and most important, social networks for children and
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families. Many of the children who attended Playgroup
started school together in 2019.

Student Wellbeing

Student wellbeing is a priority at Heathcote East. We
pride ourselves on our inclusive school culture and offer
support to meet the learning and social needs of all
students. Financial support was used to assist students
with additional learning needs to achieve in their
learning and develop their social skills in the
playground. Individual learning programs were
developed by class teachers with the assistance of the
Learning Support Team (LST) and in consultation with
parents to help these students access the curriculum,
develop their skills and reach their potential. Parents
and teachers worked together on these plans
throughout the year to ensure they continued to be
effective.

The school has a strong Learning Support Team that
meet regularly to monitor the support provided to
students including those with special needs. The
Learning Support teacher advised and supported
teachers, liaised with parents and external agencies
and prepared documentation for local student services
so that the school could maximise learning
opportunities for all students.

Resource Allocation Funding money was used to
employ School Learning Support Officers (SLSOs) who
assisted students with their learning.

Our school counsellor also supported students
academically, socially or behaviourally, provided
counselling support to referred students and assisted
families to link to other support agencies and personnel
in the community.

In 2018, the School Chaplain Program continued
through the Department of Education, Employment and
Workplace Relations. Our School Chaplain provided
further social and emotional support for students and
families. Small group social skills programs were run for
students experiencing difficulty making and maintaining
friendships and in class support was also provided.

In 2018, Heathcote East began its Positive Behaviour
for Learning journey. A team of 3 teachers attended
PBL training and worked together throughout the year
to develop the school's PBL expectations for all areas
in our school. These expectations were adjusted using
student, staff and community feedback. Each fortnight
the school focused on an area of the school and the
PBL expectations for that area were explicitly taught in
classrooms as well as followed up in the playground
and other areas of the school. The introduction of PBL
has led to improved consistency of behavioural
expectations across our school.

Buddy Program/Peer Support

At Heathcote East all students have a buddy. Students
meet their buddies every 2 weeks for activities that
relate to a curriculum area. The buddy program helps
the younger students feel more comfortable in the
playground and provides older students with the

opportunity to act responsibly towards their buddy.
Nurturing friendships are developed. In 2018, Year 6
students ran a Peer Support program across the
school, leading groups of mixed age students through a
series of lessons focusing on developing resilience.
The introduction of Peer Support in our school led to
improved resilience of our students, development of
leadership skills in our Year 6 students and increased
positive relationships between our students.
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