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Introduction

The Annual Report for 2018 is provided to the community of Eastlakes Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Anthia Tsantoulis

Principal

School contact details

Eastlakes Public School
Florence Ave
Eastlakes, 2018
www.eastlakes-p.schools.nsw.edu.au
eastlakes-p.school@det.nsw.edu.au
9667 3659
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School background

School vision statement

Educating students in a dynamic, diverse, quality–learning environment to develop individual potential, a passion for
learning, responsible citizenship and where excellence and equity underpin school culture and values.

School context

Eastlakes Public School, established in 1944, is set on large grounds with grass playing fields and gardens. The school
provides a comprehensive education for students from Kindergarten to Year 6. We strive for excellence and equity in all
our programs and support all learners to achieve personal success. Our experienced and dedicated teachers continually
update and extend their pedagogical knowledge and practice through high quality professional learning.

School enrolment is on average 190 students and is characterised by a transient community, families with temporary
visas and international students as well as long established families in the local area. Our school reflects the culturally
diverse community it serves representing: 33 language groups; 91% of the student cohort having English as an
additional language or dialect and 3% of the student cohort is of Aboriginal or Torres Strait Islander background.

We know that every child can learn; they learn at different rates and in different ways. Our teaching and learning
environments encourage commitment, inquiry, innovation, creativity and collaboration. We meet student needs through
differentiating curriculum, providing an appropriate level of challenge and engaging students in learning in meaningful
ways.

Eastlakes PS is committed to promoting diverse student achievement through key learning areas, student leadership
programs, PSSA sport, authentic ICT integration, debating, visual arts, extracurricular dance through the Dancesport
Challenge and physical education programs. We are proudly part of our community and our collaborative partnerships
with parents, local organisations and businesses support us in maximising  student outcomes.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated the following progress achieved by the school across the domains of Learning,
Teaching and Leading. The school's self assessment is consistent with the evidence presented in the elements and is
validated using the School Excellence Framework.

Learning: The evidence presented in the element of:
 • Learning Culture indicates the school is operating at the Sustaining and Growing stage;
 • Wellbeing indicates the school is operating at the Sustaining and Growing stage;
 • Curriculum indicates the school is operating at the Sustaining and Growing stage;
 • Assessment indicates the school is operating at the Sustaining and Growing stage;
 • Reporting indicates the school is operating at the Delivering stage; and
 • Student Performance Measures indicates the school is operating at the Delivering stage.

Teaching: The evidence presented in the element of:
 • Effective Classroom Practice indicates the school is operating at the Sustaining and Growing stage;
 • Data skills and use indicates the school is operating at the Delivering stage;
 • Professional Standards indicates the school is operating at the Delivering stage; and
 • Learning and Development indicates the school is operating at the Sustaining and Growing stage.

Leading: The evidence presented in the element of:
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 • Educational Leadership indicates the school is operating at the Delivering stage;
 • School planning, implementation and reporting indicates the school is operating at the Delivering stage;
 • school resources indicates the school is operating at the Sustaining and Growing stage; and
 • Management practices and processes indicates the school is operating at the Sustaining and Growing stage.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students. Key focus areas that we will focus on for the duration of the
school planning cycle are:

 • Quality Teaching and Learning – targeted professional learning around explicit teaching strategies to support
explicit quality criteria, high expectations, student direction and self regulation. Building on explicit teaching of
metacognitive strategies across key learning areas.

 • Future Focused Professional Learning – collaborative planning for authentic use of technology in teaching and
learning programs.

 • Wellbeing – Professional learning for teachers on evidence based strategies to support student behaviour needs
eg PBL Tier 2.

 • Continuity of Learning – Increasing kindergarten enrolments by working with local preschools in school catchment
area and providing support to build preschool teacher capacity to support transition to school programs.
Collaborating with local high schools to develop quality transition to high school programs. Establishing systems
and processes to underpin school improvement and professional effectiveness.

 • Parent and Community Partnerships – Collect regular feedback about school community satisfaction to inform
future school strategic directions. Clear and regular communications to parents and community.

 • Assessment and Reporting – High quality professional learning on literacy and numeracy for teachers inclusive of
the learning progressions. Continue to build on regular and rigorous data cycles to inform teaching and learning
programs to meet individual student learning needs.

 • Effective Practice – Supporting teachers at all career stages to meet teacher accreditation requirements. Building
on professional learning networks with other schools to broaden and deepen understandings, skills and knowledge
around effective practice.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Learning for Life

Purpose

To build solid foundational skills in literacy and numeracy for all students providing them with a base to develop more
complex skills.  This base will allow them to be creative, innovative, resourceful and be able to problem solve in ways
that draw upon a range of learning areas and disciplines.

Overall summary of progress

Students actively use learning goals and are beginning to articulate what they need to learn next. A range of high order
activities have enabled students to collaborate with peer and teachers, to innovate and be creative in their problem
solving abilities.

Staff collaborate with colleagues to continue to review, refine and change teaching and learning practices to ensure
explicit teaching strategies are implemented. Staff develop programs and learning environments that allow for literacy
and numeracy skills to be learned across all key learning areas.

Leaders have enabled conditions that foster professional dialogue, pedagogies and collaboration through feedback and
shoulder to shoulder support.

Parents are informed of student progress and invited to participate in their child's learning through workshops and
volunteering to support in the classroom.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increasing internal and external
measures of growth/value added
in literacy and numeracy

Casual Days for
Collaborative Planning

QTSS

PL Learning Progressions

Year 5 is at or above expected growth compared to
SSSG and state results in numeracy and spelling

100% K–6 focus on explicit teaching of writing

100% teachers developing  assessment tasks
every 5 weeks

Increase proportion of students in
top two bands in NAPLAN literacy
and numeracy

Casual days for teacher
professional learning

QTSS

There has been an increased proportion of students
in the top two bands in NAPLAN Literacy and
Numeracy. In Year 5:
 • Writing – 16% increase;
 • Spelling – 47% Increase;
 • Numeracy – 18% increase; and in Year 3
 • Writing – 19% increase
 • Reading – 26% increase
 • Numeracy – 16% increase

Student worksamples, teacher
observations and programs show
increasing student expertise in
the use of creativity, critical
thinking, communication and
collaboration

Collaborative planning day
– casual relief

Professional learning in
school and external

100% teachers collection of writing samples every 5
weeks

100% teachers participate in consistency of teacher
judgement activities
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Next Steps

 • Continue to support professional learning on the literacy and numeracy progressions for all staff.
 • Continue to build on the five weekly data cycles and examine the data in a more rigorous way.
 • A focus on the literacy in numeracy using Newman's Error Analysis.
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Strategic Direction 2

Quality Relationships

Purpose

Every member of the school community, students, teachers, parents and the wider community, have a role to play in
creating a safe, supportive and disciplined school environment where students can learn and achieve.

These quality relationships will allow effective participation and connection to all aspects of school life.

Overall summary of progress

Positive behaviour for learning approaches have been embedded into teaching and learning contributing to a significant
decrease in the number of negative behaviour incidents and increased the frequency of positive behaviour across the
school. Sound data collection practices are in place making it more streamlined and accurate. Data collection of problem
behaviour has seen teachers analyse and help focuses for teaching behaviour in the next term.

A positive start to school is important for the continuity of learning and involves the collaboration between the school,
parents and community.  This year's achievements included connecting with over 30 preschools and prior to school
settings in the local area. We provided parent information sessions to local preschools about Kindergarten Readiness.
Through well though out and explicit transition to school processes and procedures new kindergarten parents are well
informed with new knowledge about the kindergarten curriculum and expectations about starting school.

We continue to build on Parent partnerships through the Bangla program, school events through out the year and
encouraging parents to volunteer to assist in the classroom during literacy and numeracy learning experiences.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase proportion of students
achieving positive PBL
achievement levels and a
reduction in negative incidents

Professional Learning for
new /returning staff
members

PBL Team planning days

$2K PBL signage

All students achieved PBL levels:
 • Bronze 100%
 • Silver 100%
 • Gold 80%
 • Platinum 40%
30% reduction of negative incidents in the
playground

100% teachers teaching explicit PBL lessons
across the school

Increase connections with
preschools and high schools to
support continuity of transitions
and quality relationships

Casual days x 2 planning

QTSS

Significant increase in connections and
communications with local preschools (30+)

Increase in the number of parents attending
preschool workshop sessions run by EPS

Increase numbers of
parents/carers involved in the
teaching and learning exchange

Casual days x 2 planning
parent workshops/ activities

Increased numbers of parents volunteering at
school:
 • 73% sport
 • 82% Carnival canteen
 • 47% assisting teachers /school in some other
way
 • 88% as assisting teacher in the classroom

Increasing positive responses
from students staff community
through surveys including TTFM

Tell Them From Me Survey 7.5 parents feel they are informed which is above
the state norm of 6.6

Increase proportion of students
reporting a sense of belonging,
expectations for success and
advocacy at school.

Casual days x 2 PBL team

Tell Them From Me Survey

80% students report a positive sense of belonging
at school

7.5 students feel they have someone at school who
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase proportion of students
reporting a sense of belonging,
expectations for success and
advocacy at school.

consistently provides encouragement and support

9.2 students have expectations for success

Next Steps

 • Continue to review and refine systems, data, practices to ensure that student well–being and learning is paramount
and continually improving.

 • Explore ways to bring PBL into the community and into the homes of students in 2019.
 • Trial PBL whole school meetings during staff meetings.
 • Provide teachers with professional learning on evidence based strategies to support targeted student behaviour

eg. PBL Tier 2
 • Develop processes to ensure all students are supported in year to year transitions at school.
 • Focus on improving kindergarten enrolments through strategic planning and implementation.
 • Survey parents about what they want to learn about to help their children's learning and well–being to develop a

parent workshop plan.
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Strategic Direction 3

High Expectations

Purpose

To develop a professional learning community which is focussed on continuous improvement of teaching and learning. 

Overall summary of progress

Students were provided with a wide scope of challenging learning experiences to connect meaningfully to meet their
learning needs.

Teachers monitored and revised their quality learning environments continually and flexibly to ensure positive conditions
for learning through formative assessment practices, visible learning strategies, smart goals and adjustments to the
learning program.

Leaders continue to create self improving teams through a performance and development culture and designating stage
meetings with a learning and support focus to allow teachers to engage in professional dialogue around students'
strengths and needs.

Parents and carers supported differentiated practices and adjustments to learning that were implemented for individual
and personalised learning plans.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased use of formative
assessment evidence–based
strategies to meet the needs of
learners.

QTSS

Professional Learning
Twilight Sessions

100% teachers used SOLO taxonomy to increase
challenge and meet learners point of need.

Focus group of 3–6 students articulated knowing
they are successful when they check learning
against success criteria

An increasing culture of effective
teaching and ongoing
improvement shows that every
student makes measureable
learning progress and gaps in
student achievement decrease.

Stage Team Meetings

Casual days x3
collaborative planning

Increased number of students understanding how
to use success criteria to know they have been
successful and use feedback to move to next step
of learning.

PLPs and classroom programs
show increasing adjustment,
student support and individual
success in learning.

Low level disability funding
for PLSP and review
meetings

Integration funding for
SLSOs

100% Students with integration funding and refugee
students have PLSPs

100% students that were referred to the LST had a
PLSP

All staff engaged in PL about smart goals resulting
in all students with PLSP having a smart goal/s.

Next Steps

 • Continue to build on teacher understanding, knowledge and skills in implementing the SOLO taxonomy through
professional learning to cater for the needs of every student.

 • Strengthen the role of the learning and support teacher to ensure effective and equitable programs.
 • Develop a more accessible learning and support data base in google drive.
 • Learning and support staff meetings twice a term and professional learning for staff and an opportunity to discuss

referrals, share student strengths, data and clarify any part of the referral process.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $4538 Learning plans in place for every Aboriginal
and Torres Strait Islander student developed
in collaboration with teacher, student,
parent/carer. Review meetings held each
term involving all stakeholders. Resources ad
excursions provided for ATSI students.

English language proficiency FTE 1.2 Staffing $124,936

Flexible $30,667

Increased support in all classes via in class
support, team teaching and small group
withdrawal. Teaching being responsive and
flexible to student needs.

Low level adjustment for disability FTE 0.6 Staffing $62,468

Flexible $21,736

Chatterbox program implemented targeting
K–2 students. It is an early intervention
program for expressive and receptive
language delay. Learning plans developed
for students with disability. Three way
meetings involving teacher, students,
parents/carers. Reading Tutor program
implemented to support ex–reading recovery
students to maintain reading levels, develop
reading strategies and reading fluency.

Quality Teaching, Successful
Students (QTSS)

FTE 0.297 Staffing $30,922 QTSS is implemented for extra release from
face to face for executive team members to
support their teams with the development and
implementation of the performance and
development cycle inclusive of goal setting
and observation of classroom practice,
leading team collaborative planning and
program meetings.

Socio–economic background Flexible $15,634 Targeting creative arts music program across
the school.

Targeted student support for
refugees and new arrivals

Refugee Student Support
$1,459

New Arrivals Program

New arrivals and refugee support
programs are flexible and responsive to
meet the needs of  students. EALD teachers
focus on language and social skills for
students as well as providing collegial support
to classroom teachers and support to families.
Development of learning plans for refugee
students.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 109 105 93 87

Girls 84 89 71 83

The factors affecting school enrolment numbers are:
 • the school experiences a high level of mobility;
 • a number of families moved away from the local

area for more affordable housing; and
 • the school's location, hidden behind Southern

Cross Drive.

Student attendance profile

School

Year 2015 2016 2017 2018

K 94.5 92.4 94 94.7

1 94 95.6 96.5 89.3

2 90.4 94.3 97.1 93.3

3 95 94.8 93.8 96

4 91.3 93 91.2 95.4

5 94.1 92.2 95.6 94.6

6 88.7 93.5 92.8 93

All Years 92.9 93.8 94.4 93.7

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

The school maintains attendance procedures aligned
with the Department of Education's Attendance Policy.
The school is proactive is managing school non
attendance in line with this policy on a daily basis.
Attendance and non attendance are entered in Sentral
a web based platform that has streamlined our

practices around attendance. Our relentless and
constant focus on attendance has seen all but one
grade have attendance rates higher that state levels.
Students with outstanding attendance are recognised at
the end of each term.

It is important for parents to understand that students
must be at school every day the school is open. It is
equally important for parents to bring their children to
school on time every day as lateness can impact
negatively on learning. Families travelling overseas
during school term can affect our attendance profile.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.89

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.4

Teacher ESL 1.2

School Administration and Support
Staff

1.97

Other Positions 0.4

*Full Time Equivalent

There are no employees of Aboriginal or Torres Strait
Islander backgrounds.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 50
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Professional learning and teacher accreditation

All permanent teachers are NESA accredited with
temporary teachers working towards their proficient
accreditation. The school has provided extra time for
provisionally accredited teachers to work on their
accreditation submission. The principal, Ms Tsantoulis,
is accredited at Lead level and is continuing to maintain
this level of accreditation through ongoing professional
learning and practice aligned to the Australian
Professional Teaching Standards.

All staff at Eastlakes PS have access to high quality
professional learning to improve student outcomes. All
professional learning is aligned to school strategic
directions, system requirements, and teacher's own
professional goals. Professional learning takes on a
variety of styles including face to face, online,
collaborative and individual both in school and
externally.

Staff engaged in the following professional learning
during the year:
 • Understanding Personalised Learning and

Support
 • Principal Network Meetings and Workshops
 • School Planning Workshop
 • EALD network meetings
 • Teaching Visual Literacy and Film Making
 • Literacy and Numeracy Learning Progressions
 • AITSL HALT Summit
 • School ICT Coordinators Days
 • Language Teacher Network
 • Dylan Wiliams Conference
 • Rugby Coaching Workshops
 • Inspire Innovate Conference
 • ANSTO Top Coder Competition Coordinator

Training
 • Hot Topics
 • External Validation Training
 • MyPL for Principals and School Leaders
 • eFPT Systems Financial Planning
 • eFPT Webinar
 • eFPT Systems Staff Planning
 • ANSTO Top Coder Course
 • K–10 Languages Workshop
 • Oliver
 • Best Start –PLAN 2
 • iPad in the Primary Classroom
 • Year End Management Primary
 • SAP reports for SASS
 • STEMShare Community Workshops
 • Staff meetings, stage meetings and collaborative

planning

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 99,098

Revenue 1,936,970

Appropriation 1,864,758

Sale of Goods and Services 582

Grants and Contributions 67,754

Gain and Loss 0

Other Revenue 2,100

Investment Income 1,776

Expenses -1,842,986

Recurrent Expenses -1,842,986

Employee Related -1,692,009

Operating Expenses -150,977

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

93,984

Balance Carried Forward 193,083

The priorities in the school plan drive financial
decisions. The school leadership ensures that funds
are allocated to maximise resources available to meet
school strategic directions and identified improvement
measures.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 1,381,088

Base Per Capita 31,713

Base Location 0

Other Base 1,349,375

Equity Total 260,625

Equity Aboriginal 4,538

Equity Socio economic 15,634

Equity Language 156,249

Equity Disability 84,204

Targeted Total 56,010

Other Total 117,702

Grand Total 1,815,425

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Below are tables representing the school average in

literacy from 2016 to 2018.

Percentage in Bands:
Year 3 - Grammar & Punctuation

Band 1 2 3 4 5 6

Percentage of students 0.0 5.9 17.6 23.5 17.6 35.3

School avg 2016-2018 6.7 4 22.7 18.7 20 28

Percentage in Bands:
Year 3 - Reading

Band 1 2 3 4 5 6

Percentage of students 0.0 5.9 11.8 29.4 29.4 23.5

School avg 2016-2018 2.7 6.7 24 28 17.3 21.3

Percentage in Bands:
Year 3 - Spelling

Band 1 2 3 4 5 6

Percentage of students 5.9 0.0 17.6 5.9 47.1 23.5

School avg 2016-2018 4 6.7 12 17.3 30.7 29.3

Percentage in Bands:
Year 3 - Writing

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 17.6 23.5 41.2 17.6

School avg 2016-2018 0 4 16 26.7 40 13.3

Percentage in Bands:
Year 5 - Grammar & Punctuation

Band 3 4 5 6 7 8

Percentage of students 10.5 5.3 21.1 31.6 10.5 21.1

School avg 2016-2018 10 22 20 24 10 14

Percentage in Bands:
Year 5 - Reading

Band 3 4 5 6 7 8

Percentage of students 0.0 15.8 52.6 15.8 10.5 5.3

School avg 2016-2018 8 20 36 22 6 8
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Percentage in Bands:
Year 5 - Spelling

Band 3 4 5 6 7 8

Percentage of students 0.0 5.3 10.5 10.5 47.4 26.3

School avg 2016-2018 6 12 14 24 22 22

Percentage in Bands:
Year 5 - Writing

Band 3 4 5 6 7 8

Percentage of students 0.0 10.5 42.1 31.6 10.5 5.3

School avg 2016-2018 2 12 42 30 10 4

Below are tables representing the school average in
numeracy from 2016 to 2018.

Percentage in Bands:
Year 3 - Numeracy

Band 1 2 3 4 5 6

Percentage of students 5.9 17.6 23.5 11.8 11.8 29.4

School avg 2016-2018 5.3 17.3 28 21.3 13.3 14.7

Percentage in Bands:
Year 5 - Numeracy

Band 3 4 5 6 7 8

Percentage of students 5.3 10.5 15.8 42.1 21.1 5.3

School avg 2016-2018 4 22 22 36 10 6

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au  to access the school
data.

Premier's Priority Students in the Top Two Bands in
NAPLAN

There has been an increase in the top two bands:
 • Year 5 Writing 16%
 • Year 5 Spelling 47%
 • Year 5 Numeracy 18%
 • Year 3 Writing 19%
 • Year 3 Reading 26%
 • Year 3 Numeracy 16%
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Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school.
Parents, carers, students and teachers were invited to
participate in the Tell Them From Me Survey during the
year.

Students in Years 4 ,5 and 6 completed the Tell
Them From Me survey in semesters 1 and 2. Key
findings show that:
 • 80% of students have a positive sense of

belonging where they feel accepted and valued
by their peers and by others at school;

 • 93% students have positive relationships at
school with friends they can trust and who
encourage them to make positive choices

 • 84% students are interested and motivated in
their learning.

Other key findings from the student survey on a 10
point scale show that:
 • 7.9 students feel teachers are responsive to their

needs and encourage independence with a
democratic approach;

 • 7.5 students feel they have someone at school
who consistently provides encouragement and
can be turned to for advice;

 • 9.2 students feel that school staff emphasize
academic skills and hold high expectations for all
students to succeed.

All teaching staff participated in the Tell Them from
Me survey. Key findings on a 10 point scale show
that:
 • 8.5 teachers work with the leadership team to

create a safe and orderly school environment
 • 8.9 teachers collaborate with other teachers about

strategies that increase student engagement
 • 8.8 teachers set high expectations for student

learning
 • 9.2 teachers establish clear expectations for

classroom behaviour
Parents were invited to participate in the Tell Them
From Me survey. Key findings on a 10 point scale
show that:
 • 8.6 parents feel that their child is encouraged to

do his or her best
 • 8.7 parents feel that their child is clear about the

rules for school behaviour
 • 8.4 parents feel the school is inclusive with staff

taking an active role in making sure all students
are included in school activities

Policy requirements

Aboriginal education

Aboriginal Education everybody's is business and at
Eastlakes Public School we are committed to improving
the educational outcomes and wellbeing of all
Aboriginal and Torres Strait Islander (ATSI) students. In
2018 we had six students identify as Aboriginal or
Torres Strait Islander background.

Every ATSI students has a PLSP in place to support
academic, social and emotional needs. These are
developed with all stakeholders, and are reviewed and
adjusted as necessary twice a term throughout the
year.

Acknowledgement of country is included in all our
assemblies, all special events and meetings. The
Aboriginal flag is flown each day alongside the
Australian flag. One class has participated in
acknowledgement of country workshops.

The school observed Reconciliation Week, NAIDOC
and National Sorry Day through class learning
experiences and whole school activities. This year
students participated in dance activities learning about
dreamtime stories and Aboriginal musicians and their
music. Integration of cross curriculum priorities within
key learning areas to develop all students'
understanding and knowledge about the histories,
languages and cultures of Aboriginal and Torres Strait
Islander peoples.
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Multicultural and anti-racism education

The school promotes multicultural education and
anti–racism through a range of programs and initiatives
which foster students' understandings of culture,
diversity, racism and active citizenship within a
democratic multicultural society.

Our Bangla Community Language (CL) program is
for students in our school whose home language is
Bangla. Participation in the program is for all students
K–6 and this year results have shown students have a
better understanding about their background language
and culture; have gained knowledge and understanding
through arranging subject matter related to their needs,
interests and aspirations as well as developing a
responsibility for involvement in the learning process.
The Bangla CL program enhances school priorities with
cultural events and performances as well as building on
parent partnerships through the Bangla reading
program and Bangladesh Victory Day celebrations.

In our culturally rich school we celebrate International
Women's Day to promote parent engagement. Parents
and carers had the opportunity to meet other parents
across the school and view quotes and pieces of writing
students had completed about women around the world
that have had a positive influence on them. There
increased student understanding of the purpose of the
International Women's Day and how they can make a
difference locally and globally.

Each Year Stage 2 and Stage 3 participate in the
Multicultural Speaking Competition. This competition
encourages students to choose topics about
multicultural issues and present speeches to school
audiences and wider audiences. Our students did very
well at the finals and Nanjiba was awarded a highly
commended for her speech.

English as an Additional Language and/or Dialect
(EALD) is a significant program in our school
supporting a student cohort of 91% from non English
speaking backgrounds. There are over 26 home
languages spoken by our students and their families.
Within the cohort there is a group of refugee students
whose learning is tracked by personalised learning
plans that are developed collaboratively with the
student, teacher and parents. The EALD program
caters for students from kindergarten to year 6 and is
flexible and responsive to student needs. In years 3 to
6 students receive some in class support from the
EALD teacher. In K–2 students receive in class support
as well as small group instruction with a focus on
conversation, cooperation, sharing and learning to give
feedback to peers.

The New Arrivals Program (NAP) caters for students
K–6 who have been in Australia for less than 12
months. Students receive daily small group instruction.
Google translate is used in the classroom to support
language learning and the interpreter service is used to
support parents understand the school system and their
child's progress.

At Eastlakes PS we reject all forms of racism and are

committed to the elimination of racial discrimination.
The school has a trained Anti– Racism officer
(ARCO) who is the contact between teachers, students,
parents and community members who wish to make a
complaint regarding racism. This year students in Stage
participated in activities from Racism No Way site.
Racism is generally reported by students and they call
each other on it. The ARCO receives updates and
information via ARCO training network and shares with
school community as relevant.

Harmony Day at our school is one of the most special
events each year. It's an event that brings our whole
school community together where we share music and
songs, dance and food. Our diversity is our strength
and we celebrate this in a sea of orange and cultural
dress. Our school embodies the Harmony Day theme of
everyone belongs every single day of the year.

Our school participated once again in the National Day
Against Bullying. Students, together with their
teachers took a stand against bullying writing
anti–bullying messages and learning about bystander
behaviour. Teachers used the Bullying No Way website
to plan and teach explicit strategies during personal
development programs.

Other school programs

PBL

Positive Behaviour for Learning (PBL) is an
evidence–based whole school process to improve
learning outcomes for all students. Systems – Data –
Practices approaches are embedded into teaching and
learning at Eastlakes PS has significantly decreased
the number of negative behaviour and increased the
frequency of positive behaviour across the school. 2018
data indicates a decline in major problem behaviour
among students. 2018 data indicates a gap in
managing major behaviour consistently by teachers
and executive staff. Sound data collection practices are
in place using Excel to collect positive award data –
making it more streamlined and accurate. Data
collection of problem behaviour has seen teachers
analyse and help set focuses for behaviour for the next
term.

The PBL team works hard to ensure all staff are
informed about PBL practices and initiatives and
ensure that staff have a voice in PBL practices and
decisions. Teachers feel increasingly confident in
managing both positive and negative behaviour, as
there have consistent practices, a shared
understanding of PBL at EPS, and shared language in
place to use with students from K–6. Teachers
designed and implemented PBL lesson plans and
taught to all students in 2018.

Student voice has played a key role in ensuring PBL is
valued by the students in the school. Students shared
ideas about the end of year reward for Platinum Award
recipients. PBL signage was organised by PBL team
member, Mr Pizanias. The school matrix was utilised to
ensure there are visual reminders of expected
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on the hill. Front of school permanent signage allows
for a visual reminder upon entering the school.

Students display positive behaviour, resulting in less
disruptions and therefore more time spent on teaching
and learning. Students have a clear understanding of
what is expected of them and know the consequences
for their behaviour.

The PBL team developed a behaviour management
flowchart as data indicates that some behaviours are
not being dealt with early enough with the help of the
PBL coach mentor. Feedback from parents indicates
that they would like to be notified about problem
behaviour at school earlier so that they can assist with
intervention. Parents are now notified after each yellow
card is issued.

Learning and Support

At Eastlakes Public School learning and support is
flexible and changes over time, depending on the
needs of students attending the school. The school
executive team makes informed decisions about how to
best use allocated resources to provide support where
and when it is needed.

Adjustments are made in close consultation with
students and their parents and carers and are regularly
reviewed to assess their effectiveness and to identify
any need for changes. The Learning and Support team
include key personnel involved in supporting students
with disability and additional and learning and support
needs.

There is a systematic approach to learning and support
to ensure that resources and funds are allocated based
on student need. As a result learning and support
resources are flexible and allocated based on student
need. Students receiving learning and support are
regularly monitored and reviewed.

Designated stage meetings with a learning and support
focus allow teachers to engage in professional dialogue
around students' strengths and needs. All teachers on
each stage have the opportunities to share and suggest
strategies and interventions with specialist teachers. As
a result there is increased teacher collaboration.

Staff professional learning around writing SMART goals
for Personalised Learning and Support Plans. This has
resulted in all students with a PLSP having a SMART
goal/s.

100% of ATSI students, refugee students and
Integration Funding Support students had a PLSP that
was determined in consultation with parents and carers.
100% students that were referred to the LST had a
PLSP.

Looking forward we will aim to schedule Learning and
Support staff meetings twice a term inclusive of
professional learning for staff and an opportunity to
discuss any students, share strengths, data or clarify
any part of the referral process. A focus on the students
achieving above stage outcomes and ensure their

needs are being addressed. Developing a Learning and
Support data base in Google drive and Learning and
Support team meetings to continue weekly.

Chatterbox

Within the Chatterbox oral language group there was
improvement in the oral language ability of students,
especially ES1 students (feedback from the Chatterbox
students' class teachers). Feedback was provided to
class teachers on the progress of the Chatterbox
students to focus on any concerns the class teacher
may have about the student's learning in class.
Students developed the confidence to speak in small
group/class situations. There was a focus on refining
the verbal expression skills of the students through
ongoing feedback from the Chatterbox teacher. Positive
student interaction through making and using finger
puppets. Throughout the year, a continual readiness of
students to participate in brief ad–lib drama sessions
was noticed within the group. Developed a safe and
supportive environment where students felt free to
express and not fear errors. The Chatterbox program
has been beneficial to ES1 and S1 students' language
development.

Kinder Transition

A positive start to school is important and involves the
collaboration between the school, parents and
community. It is important that children are given time
to get to know their new education environment, the
teachers, routines and community members. Teachers
need to be given the time to get to know their new
students and begin to identify strengths and areas of
need in order to give them a successful start to school.

This year's achievements included connecting with over
30 preschools and prior to school settings in the local
area early in the year to allow prospective parents and
their preschool aged children to be given information
about Eastlakes Public School. Parent information
sessions were provided to local preschools (5) about
Kindergarten readiness. Connecting with local
preschools also allowed for the ES1 Assistant Principal
to network and present information sessions to the
community about kindergarten readiness and beginning
school.

Through well thought out and explicit transition to
school processes, new kindergarten parents are well
informed with new knowledge about the kindergarten
curriculum and expectations about beginning school.
New kindergarten students have the opportunity to
meet new peers and teachers at Eastlakes PS as well
as experience what it will be like in a kindergarten
classroom. Teachers are given the opportunity to
observe new students to begin building a profile of
them. They are able to talk with parents on any issues
their child may be experiencing, targeting an early
intervention approach.

The kindergarten parent tour conducted early in the
year with a number of families attending. We are
building a partnership with Alouette Preschool, the local
preschool to Eastlakes PS, to develop a specific
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transition to school program.

Best Start

The Best Start assessment for Kindergarten shows
where a students is at the commencement of school
and assists the class teachers in forming reading and
writing groups to meet students' learning needs. Best
Start provides feedback to parents as well as ideas as
to how they can assist their child at home. Three
teachers were involved in the New Best Start training
which involved online administration of the assessment,
PLAN 2 and the new literacy and numeracy
progressions.

L3

Using the L3 model for teaching literacy in
Kindergarten, has had a positive impact on students
reading and writing. Most students 70%, achieved the
required level of reading between 6–8. The L3 model
allows for the teacher to explicitly teach reading to 3
students at a time and therefore give more attention to
these students throughout the lesson. All students are
engaged during the literacy session completing a range
of literacy activities on a rotating basis.

RFF Program

The RFF program is developed in collaboration with
classroom teachers to support and enhance teaching
and learning programs K–6. Teachers receive two hour
release from face to face (RFF) or the equivalent for the
days they work. In 2018 the two RFF programs planned
and implemented by the RFF teachers, Mrs Holland
and Mr Spencer, were the measurement and geometry
program and the music program.

ICT

Technology helps makes teaching and learning more
meaningful, engaging and accessible. The school has
implemented the following:
 • 3D printer plus grant covering Maker's Empire

software used K–6
 • StemShare Primary VR kit used K–6 and teacher

PL
 • Wonder League Robotics
 • Minecraft Edu trial and club
 • Stem sharing day with Faulconbridge and

Eastlakes staff and students
 • New student touch screen tablets x7
 • Hour of code K–6
 • Young Engineers trial class
 • Upgrade of bandwidth for internet
 • Electrical Safety Video Competition
 • Classroom film competition
 • Moonhack entry and school visit
 • ANSTO Top Coder entry
 • Inspire Innovate Presentation and Conference –

Mrs Taylor and Ms Roth
 • Apple Teacher Certification _ Mrs Taylor and Mr

Spencer
Sport

There were numerous sports available to students in
2018, PSSA Soccer, Hot Shots Tennis, UNSW
Swimming program and the School Swimming Scheme
as well as cross country and athletics carnivals.

Local business, MGM Properties, sponsored the UNSW
Swimming Program, where approximately 50 students
3–6 participated. Students demonstrated significant
improvements in their swimming skills. Each year the
school participates in the swimming scheme and in
2018 there were 45 students taking part. The Crown
Group sponsored students to attend this program.

The K–6 athletics carnival was held within the school
grounds and is an event to include and encourage all
students to participate regardless of ability. Students
participated in a range of field and track events with the
aim of selecting a group of students to represent EPS
at the zone carnival. Twenty five students participated
at the zone athletics carnival at Hensley Athletics Field.
with one student qualifying to represent South Sydney
at the Regional Carnival in the shot–put event. The
cross country event was also held on school grounds
with the aim being to select representatives for the
Zone Cross Country. Twenty students represented the
school at the zone cross country.

Premier's Sporting Challenge

Students were encouraged and supported to take part
in the Premier's Sporting Challenge. This provided
opportunities for students to elevate their physical
activity. Students were able to track physical activity by
lodging their hours and setting targets to maintain or
obtain a certain level of achievement e.g. platinum,
gold, silver or bronze awards at the end of the
challenge. Students were exposed to various sporting
activities and team sports throughout the
implementation of the Premier's Sporting Challenge.

The Dancesport Challenge

Twenty four students participated in this event at the
Quay Centre, Homebush with 22 other schools. Harun
B was the winner of the Student Achievement award
out of 23 schools. All students participated on the night
in full costume, looking like professional dancers. Great
improvement in personal development, sense of
achievement and well being in all participants. Students
performed for the whole school at an end of term
assembly.

Excursions/Incursions

Excursions are determined on their educational value,
the needs of our students and the learning program. In
2018 students have had the opportunity to engage in
the following experiences:
 • Kindi Farm – Linked to the teaching and learning

program, Paddock to Plate, kindi farm is a hands
on, interactive, engaging and fun for kindergarten
students. Provided students with educational
information in relation to animals, their needs and
what we get from animals.

 • Operation Art – Stage 2 visited the Armory at
Homebush to view EPS student artworks
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alongside other school students across the state.
This was linked to the Creative Arts curriculum
promoting fine motor skills, increased confidence
and creativity.

 • Woolies Tour – This was an opportunity for
students in  Stage 2 and kindergarten to be part
of the local community and engage in their
environment. There were links to the mathematics
and PDHPE curriculum.

 • Canberra – Stage 3 students integrated their
learning experience with a consolidating
excursion to Canberra. The places visited
including Parliament House, War Memorial, and
Questacon were places studied.

 • Vaucluse House – Stage 1 visited this historic
site. A highly engaging experience for students. It
built on their historical knowledge as they worked
cooperatively during different activities. Linked to
PDHPE, History and English curriculum.

Film by Kidz

Our school participated in the Film by Kidz event. This
year every class had an entry in this film festival.
Students built on their cooperation skills as they used
various technologies to create their film. A highly
engaging activity with extraordinary results, two Stage 1
films (2–1O and 1–KV) were screened at the Ritz.

Year 6

Our Year 6 students in 2018 were actively engaged in
fundraising activities for their chosen charity,
Make–a–Wish Foundation, for a school gift and paying
for their farewell and fun day out. Students organised
merchandise and executed various events and
activities to reach their target goals. Students felt
appreciated and independent by helping in the
organisation of the the Year 6 Farewell and the fun day
out.

Eastern Suburbs One Day Chess Tournament

Eastlakes PS had 5 teams of 3 compete in the
tournament. This was our most successful tournament
to date. Some of our students had wins over private
school participants. Our most successful team was
Eastlakes B, Jake, Roman and Fahad on 9.5 points
and Eastlakes A, Tafeem, Asad and Saib on 9 points
after 8 rounds. An excellent opportunity for our students
to compete in a formal setting using basic chess rules,
and develop team and leadership capabilities.
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