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Introduction

The Annual Report for 2018 is provided to the community of Marton Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mr Andrew Doyle

Principal

School contact details

Marton Public School
107 Kingswood Rd
Engadine, 2233
www.marton-p.schools.nsw.edu.au
marton-p.school@det.nsw.edu.au
9520 6261
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School background

School vision statement

At MPS we aim to provide a quality nurturing environment that encourages excellence, creativity and team work. The
students, staff and community share a common goal of fostering a school wide culture of continual school improvement,
high expectations and collaborative responsibility for student engagement, learning, development and success. We work
collaboratively and encourage partnerships between parents, students and staff to achieve this.

Our students feel valued, secure and confident and use a growth mindset to achieve their best in the quality learning
opportunities provided. We encourage all students to take learning risks and to be motivated learners who have the
critical and creative thinking skills needed to adapt to our constantly changing world. Our students are cooperative,
imaginative, risk takers, who show courage and resilience.

Our staff are research guided, innovative practitioners who provide quality school programs and teaching across all
areas of the curriculum. Staff are committed to achieving excellence in learning and teaching and take personal
responsibility for improving their teaching practice to achieve this. The school executive also have a strong commitment
to being strategic and effective leaders. In preparation for the future, science, technology, engineering, arts and
mathematics (STEAM) learning experiences are embedded throughout our learning program. Our strong connection to
promoting the well–being of all students is nurtured through our focus on the individual, respectful relationships and a
strong wellbeing focus. We strive for our 5 values of respect, honesty, kindness, teamwork and pride.

School context

Marton Public School is a K–6 primary school located in Engadine, in the Sutherland Shire, south of Sydney NSW. It is a
medium sized primary school with a population of some 430 students. The school enjoys a strong reputation for high
quality academic, sporting and cultural programs. The school community extensively supports the students through
in–class assistance, working bees and a wide range of Parents and Citizens Association fundraising activities. The local
community values education.

There is a strong focus on student wellbeing and differentiation to cater for individual needs. The community are
passionate about sustainability and have an established Eco Warriors team consisting of students, parents and teachers
taking on various roles to help look after the school environment. The school has an ongoing commitment to developing
skills in the area of technology and opportunities for students to think critically and creatively.

There are 5 double story brick buildings where classrooms are located, a large split level library that is well resourced, a
connected classroom, dedicated computer room, various technological devices, film area and a school hall.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

In preparing for our External Validation submission Marton Public School engaged a range of school staff and formed a
self–assessment committee comprising of the Principal, whole Executive Team, future and potential leaders from our
classroom teachers. This committee was charged with preparing the external validation submission and our evaluation
and evidence was shared with school staff over numerous staff meetings. The committee met weekly and were given
time from the start of Term 2 to collect and annotate the evidence and discuss future directions.

Our Evidence sets come directly from our School Plan 2018 – 2020 and describe the school practices identified by the
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self–assessment committee and agreed to by the school staff during the process. The whole school worked with the
school excellence framework and reflected on the practices that supported school excellence. Evidence was collected
and mapped using the School Excellence Framework.

Learning

Analysis of Evidence and results

Our LEARNING CULTURE reflects our highly aspirational parent community and the dedication and expertise of our
teachers. Highly individualised instruction, personal learning goals, differentiated success criteria and a culture of high
achievement, explicit teaching and students aiming to achieve their own personal best exists. We aim to exceed student
potential and constantly evaluate and improve our practice. We invest heavily in research informed professional learning
and collaborative practice. There is school wide collective responsibility for student learning and success, with high levels
of student, staff and community engagement. Positive and respectful relationships across the school community
underpin a productive learning environment and support student's development of strong identities as learners. In
schools that are high achieving, school culture demonstrates the building of educational aspiration and ongoing
performance improvement across its community.

We believe our evidence supports our belief that in the element of Learning Culture we are Sustaining and Growing.

Effective WELLBEING programs and practices allow students to develop their physical, social, emotional and academic
potential. The school invests heavily in Early Intervention, Synthetic Phonics programs, daily Boost and STAR reading.
Marton implements Positive Living Skills program to support student wellbeing with explicit, systematic lessons.
Classroom teaching is heavily differentiated and students have access to a wide range of extra curricula and curriculum
based experiences. Buddy programs and an active Pre–School to Kindy and Year 6 to High School transition program
exist. The schools discipline system is based on core values. Rewards are individualised. Grounds and learning spaces
offer an engaging, well–equipped place to play and learn.

The school consistently implements a whole school approach to wellbeing that has clearly defined behavioural
expectations and creates a positive teaching and learning environment. Quality teaching and professional development
are evident in every learning environment, providing students with opportunities to connect, succeed and thrive that are
relevant to their stage of learning and development.

We believe our evidence supports our belief that in the element of WellBeing we are a school Sustaining and Growing.

CURRICULUM programs and teaching practices are underpinned by evidence based practice. The school follows the
lead of John Hattie, Dylan Wiliams and Carol Dweck to inform all curriculum and learning programs. Parents are actively
involved in decisions regarding their child's needs and possible pathways through school forums, parent teacher evening
and interviews. Strategic school teams and cooperative planning groups enhance curriculum provision. The school
actively collects and uses information to support successful transitions from Pre School to Kindy and Year 6 to 7.
Teachers involve students and parents in planning to support students as they progress through the stages of education.
There are systematic policies, programs and processes to identify and address learning needs.

We believe our evidence supports our belief that in the element of Curriculum we are a school Sustaining and Growing.

ASSESSMENT of, for and as learning are integrated in all classroom practice and comprehensive assessment that
identifies the next learning steps exists. Staff make daily use of formative assessment to monitor and adjust their
practice. A wide range of summative data is collected and analysed in collaborative teams to identify where to next.
Students participate in regular self and peer assessment against success criteria, students reflect on their learning and
set new goals. Assessment is the beginning and end of all teaching cycles and data drives teaching. The school has
developed explicit processes to collect, analyse and report internal and external student and school performance data.
The school has analysed school performance data and a range of other contextual information and is aware of trends in
student achievement.

We believe our evidence supports our belief that in the element of Assessment we are a school Sustaining and
Growing.

REPORTING

A wide range of reporting systems, formal reports, student work samples, parent interviews, Best Start reports and
interviews, pre and post tests, ACER and NAPLAN reports and celebration of success days exists. Student reports
contain detailed information about individual student learning achievement and areas of growth, which provide the basis
of discussion with parents. Parents have an understanding of what their children are learning and receive regular
information to support progression to the next level.

We believe our evidence supports our belief that in the element of Reporting we are a school Sustaining and Growing.
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STUDENT PERFORMANCE MEASURES drive all teaching and learning cycles. Ongoing commitment to data driven
decision–making and continuous collaboration around the exploration of data, enables informed decisions around
student performance to drive learning and teaching forward. A wide range of data, external and internal is used to
measure, analyse and report on student performance.

Teachers know evidence must support all decisions and be used to drive our highly differentiated learning programs. In
the 2017 NAPLAN, our school achieved good value added results. In Year 3 the following percentages apply to students
in the top three bands – Reading 72%, Writing 81%, Spelling 88%, Grammar and Punctuation 77%, Numeracy 68%. In
Year 5 the following percentages apply to students in the top three bands – Reading 75%, Writing 52%, Spelling 76%,
Grammar and Punctuation 68%, Numeracy 67%. In reading our Year 5 students scored over 68% or greater in score
growth.

We believe our evidence supports our belief that in the element of Student Performance Measures we are a school
Delivering.

Teaching

The results of this process indicated that in the School Excellence Framework domain of Teaching:

We believe it is the quality of the teacher in front of the class that makes the difference and we work to improve that
quality every day. Sustained ongoing professional development that focuses on EFFECTIVE CLASSROOM PRACTICE,
linked to curriculum, educational reform and theory exists. The school leadership team demonstrates instructional
leadership, promoting and modelling effective, evidence informed practice. All staff teach regularly for each other and
give and receive feedback that promotes effective practice. The school opens its doors for staff from other schools to see
our pedagogical practices in action. In schools that have high expectations and are wanting to achieve, all teachers are
committed to identifying, understanding and implementing the most effective teaching methods, with a priority given to
evidence informed teaching strategies.

We believe our evidence supports our belief that in the element of Effective Classroom Practice we are a school that is
Delivering.

The school leadership works diligently with staff to develop their DATA SKILLS AND USE, upskilling staff in the
collection and interpretation of a wide variety of summative and formative data used to identify appropriate strategies that
will move student learning forward. Data review meetings are scheduled every 3 weeks to ensure staff have time to
collaboratively reflect upon the data collected before planning the next learning cycle. Workshops for new and returning
staff at our own and other schools are provided, demonstrating how data drives short cycle planning to differentiate
learning. We provide time for staff to regularly review this process and refine skills. Teachers incorporate data analysis in
their planning for learning. Assessment instruments are used to regularly monitor student learning progress and to
identify skill gaps for improvement. The school leadership engages the school community in reflecting on student
performance data.

We believe our evidence supports our belief that in the element of Data Skills and Use we are a school, Sustaining and
Growing.

LEARNING AND DEVELOPMENT for all is central to the school's direction. Teachers actively share learning from
targeted professional development with others. Staff are required to show evidence of implementation, sharing
classroom strategies at staff and stage meetings. All staff take part in professional development so that we all receive the
same message from the same source. Executive staff design and deliver professional development to staff from our
school and other schools. A wide variety of staff have the opportunity to deliver professional development, share practice
and demonstrate pedagogy in action to staff from our school and others.

As a school we invest heavily in ongoing professional development that moves the pedagogical practice of each and
every staff member forward as our evidence demonstrates. There is a particular focus on improved teaching methods in
literacy and numeracy, with professional learning activities focused on building teacher's understanding of effective
classroom strategies in these areas. Teachers are actively engaged in their own professional development to improve
their performance. Staff identify common school goals and participate in professional learning directed towards the
achievement of those goals.

Staff teach for and with each other and receive feedback that moves their practice forward. The school executive,
including the principal, teach for and with staff and regularly share their classroom practice. Data is collaboratively
analysed and used to plan differentiated teaching cycles. The school has embedded explicit systems for collaboration,
classroom observation, the modelling of effective practice and feedback to drive and sustain ongoing, school wide
improvement in practice and student outcomes. School wide and inter–school relationships provide mentoring and
coaching support to ensure the ongoing development of all staff.

We believe evidence supports our belief that in the element of Learning and Development we are a school, Sustaining
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and Growing.

The school relies heavily on the PROFESSIONAL STANDARDS to link all professional development, all Personal
Development Plans and all school directions to the Professional Development Framework. Teachers demonstrate
responsibility, adaptability and ethical practice in working towards the school's goals. The school has large numbers of
teaching staff, permanent, temporary and casual seeking and obtaining accreditation. The executive staff including the
principal are, as a result very familiar with the Professional Standards and actively seek opportunities to uphold and
share them at all times. As demonstrated in our evidence, teachers work beyond their classrooms as Systems leaders to
contribute to broader school programs.

We believe our evidence supports our belief that in the element of Professional Standards we are a school that is
Delivering.

Leading

The results of this process indicated that in the School Excellence Framework domain of Leading:

Educational LEADERSHIP is an essential component of our school for all staff. Executive staff including the Principal
are the school's instructional leaders; researching, trialling, demonstrating and sharing strategies, seeking, establishing
and fostering partnerships at all levels within school and beyond. All staff have responsibility and opportunity for the
development and delivery of professional development, sharing of implementation strategies, demonstrating practice to
staff within and beyond the school, coaching and mentoring staff, providing feedback and where to next to staff at our
school and beyond. Staff at all levels have purposeful roles based on professional expertise. Feedback from our school
community as evidenced confirms the school receives outstanding support from the school community who are
committed to the school's strategic directions and practices to achieve educational priorities. The leadership team makes
deliberate and strategic use of its partnerships and relationships to access resources for the purpose of enriching the
school's standing within the local community and improving student outcomes as evidenced by our wide influence on
practices in schools beyond ours and our ongoing mentoring. At Marton the school leadership team supports a culture of
high expectations and community engagement, resulting in sustained and measurable whole school improvement.

We believe our evidence supports our belief that in the element of Leadership we are, Delivering.

SCHOOL PLANNING, IMPLEMENTATION AND REPORTING is multifaceted. Monitoring, evaluation and review
processes are embedded and undertaken routinely. The Annual School Report is used to report progress towards goals
to the school community. The school plan is regularly evaluated against the implementation milestones and informs
further, more detailed plans for professional development, timelines, resources, responsibilities and strategies. Clear
processes, with accompanying timelines, milestones, direct school activity towards effective implementation of the school
plan. Staff have opportunities to contribute to the evaluation of the school's directions as do parents and students. All
staff contributed to the school's external evaluation process. Feedback collected from parents, staff and students is
overwhelmingly supportive of the school's directions and show broad understanding of and support for, school
expectations and aspirations for improving student learning across the school community.

We believe our evidence supports our belief that in the element of School Planning Implementation and Reporting we are
a school Delivering.

SCHOOL RESOURCING is integral to the success of any school plan, planning and providing for the school's ongoing
physical and human needs. Succession planning is evident through the many opportunities for executive staff to lead and
share practice within and beyond the school, at the highest levels. This opportunity is extended to all staff including
beginning teachers who have the opportunity to lead projects and share practice. Many staff are successful at gaining
promotion positions within and beyond the school. Workforce planning supports curriculum provision and the recruitment
of high quality staff. Physical resourcing that leads to the provision of sustained professional development aligned to the
school plan, the provision of appropriate physical resources for classroom and playground is enabled as a result of
strategically planned short and long term financial management linked to the schools plan, three strategic directions and
feedback received from all members of the school community. Strategic financial management is used to gain
efficiencies and to maximise resources available to implement the school plan.

We believe our evidence supports our belief that in the element of School Resources we are a school Sustaining and
Growing.

The MANAGEMENT PRACTICES AND PROCESSES of the school provide opportunities for students and the
community to provide constructive feedback on school practices and procedures. There are numerous examples of
evidence presented that supports the fact the school actively provides opportunities for student, staff and community
feedback and actively evaluates and responds to this feedback. At a recent open day over 500 parents attended and
celebrated student success at Marton. The vast majority of these extended their congratulations to the school for the
work it is doing. Suggestions were actively discussed at staff and stage meetings and where appropriate will be
incorporated into future plans. All results positive and negative were discussed at P&C meetings and in the school
administration meetings for staff and admin staff. Feedback gathered in this exercise confirmed that the vast majority of
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parents feel they have access to many avenues, digital and face to face, to gain information on the school and it's
activities. Stream lined, flexible processes exist to deliver services and information and strengthen parental engagement.

We believe our evidence supports our belief that in the element of Management Practices and Processes we are a
school Delivering.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality Learning and Engaged Students

Purpose

Raise the educational outcomes of students in English and Mathematics through a dynamic education culture built upon
explicit, quality teaching and high expectations by teachers, students and parents.

Equip students with the understandings, skills and capabilities to become successful learners who can direct their own
learning.

Overall summary of progress

ANALYSIS Data Rich Targeted Teaching

During our critical self– assessment for this evaluation process we have analysed a range of evidence and made
judgements of where our school falls so as to measure progress towards our goal to achieve excellence across the
elements of learning, teaching and leading. The assessment for this evidence set are described below.

Learning Domain Elements

Learning Culture: There is a demonstrated commitment within the school community that all students will make learning
progress. The school collects and analyses information to inform and support students' successful transitions through the
use of information we label Class Consideration from previous teachers to current teachers. The school seeks to
collaborate with parents of students whose continuity of learning is at risk. Our self–assessment process supports our
judgement of Sustaining and Growing for Learning Culture.

Wellbeing: Well–developed and evidence–based approaches, programs and assessment processes identify, regularly
monitor and review individual student learning needs, for example through the use of 'I can statements' and goal setting
and anecdotal work sample observations. Our self–assessment process supports our school's overall judgement of
Sustaining and Growing for Wellbeing.

Curriculum: Our programs are guided by the syllabus expectations and used evidence informed practice such as agile
programming to develop student knowledge, understanding and skill in a way that is responsive to their needs and the
assessments in place to measure this success . Teachers differentiate curriculum delivery to meet the needs of students
at different levels of achievement, including adjustments to support learning or increase challenge. Most students can
articulate their learning and understand what they need to learn next to enable continuous improvement. By using
self–assessment tracking sheets and 'I can statements' , students know where they are and where they can move to
next. Teachers' delivery of work is targeted to the needs of students at different stages of their learning journey. Our
self–assessment process supports our overall school judgement of Sustaining and Growing for Curriculum.

Assessment: Teachers routinely use evidence of learning, including a range of formative assessments to inform their
teaching, adapt their practice and meet learning needs of students. Anecdotal tracking of students enables teachers to
monitor their students throughout a teaching cycle. Assessment is a tool that supports learning the school and teachers
use reliable assessment to capture information about student learning. Formative and summative assessments create
opportunities for students to receive feedback on their learning. Our self–assessment process supports our whole school
judgement of Sustaining and Growing for Assessment.

Reporting: During 3 way interviews we present parents with clear information about how well their children are learning
and preview plans for meeting future learning goals in our discussions with students and parents. Our self–assessment
process supports our whole school judgement of Delivering for Reporting.

Student Performance Measures: Through the use of strategies such as 'I can statement's, students are aware of– and
most are showing– expected growth on internal school progress and achievement data. Our self–assessment process
supports our whole school judgement of Sustaining and Growing for Student Performance Measures.

Teaching Domain Elements

Effective Classroom Practice: Teachers collaborate across faculties/stages/teams to share curriculum, knowledge,
data, feedback and other information about student progress and achievements, to inform the development of
evidence–based programs and lessons, which meet the needs of all students. During stage team meetings teachers
analyse students work and program for future directions so to ensure all students show growth. Our self–assessment
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supports our whole school judgement of Sustaining and Growing for Effective Classroom Practice.

Data Skills and Use: Through pre and post tests, stage team planning and regular meetings assessments are
developed/sourced and used regularly across stages/year levels or the whole school to help promote consistent and
comparable judgment of student learning, monitor student learning progress, and identify skill gaps for improvement and
areas for extension. During 3 way interviews staff engage the school community to reflect on student progress and
achievement data and develop plans and strategies for improvement through goal setting. Our self–assessment process
supports our judgement of Sustaining and Growing for Data skills and Use.

Learning and Development: During Stage meetings deliberating over student progress and agile programming,
teachers engage in professional discussion and collaborate to improve teaching and learning in their classes, year
groups, stages or for particular student groups. Our self–assessment process supports our whole school judgement of
Sustaining and Growing for Learning and Development.

ANALYSIS

During our critical self–assessment for this evaluation process we have analysed a range of evidence and made
judgements of where our school falls so as to measure progress towards our goal to work towards and achieve
excellence across the elements of learning, teaching and leading. The assessment for this evidence set are described
below:

Learning Domain Elements

Learning Culture: Establishing a culture that supports students, teachers and the community is the key to our success
and continual improvement. A culture that nurtures high expectations within all partnerships is one of many elements that
allow all students to make progress in their learning. Ongoing evaluations of the teaching and learning cycle
demonstrates the commitment we share towards all students make learning progress. Our self–assessment process
supports our whole school judgement of Delivering for Learning Culture.

Curriculum: The implementation of evidence based practices within our teaching and learning programs describe what
all students are expected to know, understand and do. Through these processes students particular learning needs are
met with environments that fosters support for students to succeed and achieve relevant syllabus outcomes. In order to
assist all students, differentiation of the curriculum delivered within classrooms occurs with particular needs met including
supporting learning or increasing challenge. By using Learning Intentions and Success Criteria (LISC) and developing
students understanding of the 'Six Key Questions', students can articulate their learning and understand what they need
to learn next to enable continuous improvement. Our self–assessment process supports our whole school judgement of
Delivering for Curriculum.

Assessment: Teachers routinely use evidence of learning, including a range of formative assessment strategies to
inform their teaching. This allows teachers to adapt their practice and meet the learning needs of students. LISC are
shared and developed with students. LISC engages students, demonstrating the significance and connectedness of their
learning; it creates opportunities for students to receive purposeful and timely feedback on their learning. Learning Walks
allows for whole school assessment that allows for student learning to be systematically monitored. Our self–assessment
process supports our whole school judgement of Delivering for Assessment.

Teaching Domain Elements

Effective Classroom Practice: Teachers regularly review and revise programs and learning sequences and by
engaging in Learning Walks, staff are able to reflect and ensure that teaching practices are effective and authentic.
Future learning experiences are based on student feedback, understanding, progress and achievement data. Teachers
respond promptly to student work giving feedback based on learning intentions and desired outcomes. In addition,
teachers check that students understand the feedback received and allow sufficient time for students to improve their
work. Our teachers use explicit teaching strategies to explain and break down knowledge. Our self–assessment process
supports our whole school judgement of Delivering for Effective Classroom Practice.

Data Skills and Use: The Formative Assessment 3–Year Plan outlines how teachers engage in targeted professional
learning that builds skills in analysing, interpretation and using student progress and achievement data. Using these
results and processes teachers demonstrate skills in reflection and adapting teaching and learning cycles. Learning
walks has assisted the leadership team to regularly use student progress and achievement data to inform the
implementation of new programs and initiatives. Such analyses and planning has been shared with the school
community and made accessible through the Annual Report. Our self–assessment process supports our whole school
judgement of Delivering for Data Skills and Use.

Learning and Development: Teachers engage in collaborative practice, such as learning walks, to improve teaching
and learning in their classes, stage groups and particular student groups. Furthermore, negotiated, peer observations of
classroom teaching practices, with feedback to improve professional knowledge and practice is a focus at Marton Public
School, with the purpose of increasing student understanding of learning as a focus. This provides a platform through
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which teachers can engage in professional discussion and collaborate in order to improve their pedagogy and practice,
to in turn, improve student learning outcomes.

MPS structure and organisation ensures support and mentoring is offered to all staff including experiences and beginning
teachers. Learning walks and peer observations ensure that staff are supporting each other, engaging in professional
learning and opportunities to demonstrate the applications of this learning, targeted to school priorities, the needs of their
students and the achievement of their professional goals. Our self–assessment process supports our whole school
judgement of Delivering for Learning and Development.

Engaged Future Focused Learners

Leading Domain Elements

Educational Leadership: Evidence that the leadership team has a high expectations culture where we develop and
implement processes to collaboratively review teaching practices to affirm quality and to challenge and address
underperformance, are our learning walks. We also emphasise the development of effective instructional leadership,
management skills and leadership attributes to facilitate whole school improvement and build a strong pipeline of
leaders. Our self–assessment process supports our whole school judgement of Delivering/Sustaining and Growing for
Educational Leadership.

School Planning, Implementation and Reporting: The formative assessment leadership team engages in processes
of planning, delivering professional learning, monitoring its implementation, reflecting and self–assessing. Though these
processes the development of teacher practices are evident and is aligned with the school's vision of implementing
evidence–based practices. Our 2018–2020 School Plan demonstrates the clear processes that staff understand what it is
they need to do to help the strategic directions and foster innovative teaching practices. We collect and analyse learning
data based on formative assessment practices which are made evident in the classroom and is able to report
performance annually. Our self–assessment process supports our whole school judgement of Delivering for School
Planning, Implementation and Reporting.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students annually demonstrate
individual growth in English and
Mathematics through for example
the Learning Progressions and
NAPLAN.

Literacy and Numeracy
funds to assist wth student
growth.

$34,000

Excellent student growth in NAPLAN and in school
assessments.

Students show improved
understanding of their learning
and are showing expected growth
on internal school progress and
achievement data.

$10,000 All classes have participated in learning walks
looking at student learning. Students are showing
expected growth.

Whole school improvement in
value added data including using
SCOUT data from Year 3 to 5
and 5 to 7.

Year 3 to 5 data is strong. Year 5 to 7 needs to be
looked at and improved from 2019.

Next Steps

FUTURE DIRECTIONS

From analysis of our reflective assessment evidence we decided to continue our focus on the following areas in our 2018
– 2020 school plan:

Teachers consistently use assessment data and feedback to monitor achievement and to plan learning that will enable
progression to the next level of achievement.

Encourage and support student knowledge of their own data and involvement and responsibility for their own learning
and goal setting.

Parents are collaboratively involved in goal setting and the learning process.

Semester 2 reports to include goal setting and to preview plans for meeting future learning goals which are based on
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data

Lift the role and status of the student from passive learner to active leaner and assessor.

Students set goals in English and Mathematics through the cycle of setting and achieving goals which are regularly
shared with parents and successes celebrated.

Consistent approach to goal setting worked towards across stages.

Continuation of developing understanding how to analyse and use data effectively to support moderation.

Work towards using the new progressions as the continuums are phased out for regular monitoring of student progress.

Additionally, based on the reflective assessment conducted for external evaluation we have decided to include the
following in our planning to achieve data rich targeted teaching:

Develop strategies and practices that will further improve and refine our use of data in planning, teaching and evaluating
learning.

Develop a formal process for reviewing student assessment data and comparing results from external assessments with
internal measures to further build consistent and comparable judgement of student learning.

Improve our data collection and analysis in the area of Mathematics to inform planning and to use when making key
decisions.
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Strategic Direction 2

Quality Teaching and Engaging Curriculum

Purpose

Build capacity of staff through professional learning that enables teachers to deliver high quality, explicit, data driven
educational programs and practices that support sustained student improvement in English and Mathematics.

Foster a culture of continual school improvement where teachers and leaders are committed to individual and collective
learning and development to ensure maximum attainment of learning outcomes for every child.

Overall summary of progress

Curriculum Delivery

During our critical self–assessment, for this evaluation process, we have analysed a range of evidence and made
judgements of where our school falls so as to measure progress towards our goal to work towards and achieve
excellence across the elements of learning, teaching and leading. The assessments for this evidence set are described
below.

All staff members are committed to effectively implementing the curriculum through quality teaching programs with high
expectations, research and evidence based practices. Through collaborative team planning and professional learning,
teachers plan and sequence the teaching and learning cycle based on school–wide scope and sequence documents.

Learning Domain Elements

Wellbeing: The individual learning needs of all students are explicitly addressed in teaching and learning programs. By
providing regular opportunities for collaborative team planning, Marton Public School ensures that these can be regularly
discussed and monitor. Our evidence and analysis supports our judgement of Delivering for the Wellbeing element.

Curriculum: Marton Public School implements an integrated approach to quality teaching, curriculum planning and
delivery and assessment to ensure the needs of students are met. By using school–wide scope and sequences, Marton
offers curriculum that meets the requirements of the DoE and the NSW Education Standards Authority, providing
academic opportunities for all students. Extrapolating teaching and learning programs from these scope and sequences,
in combination with targeted professional learning, allows teachers at MPS to describe the expected student learning
progression for knowledge, understandings and skills and have the appropriate assessments to measure these.
Furthermore, collaborative team planning provide opportunities to discuss student achievement level and create
appropriate differentiation activities for students with particular identified needs. Our evidence and analysis supports our
judgement of Delivering for the Curriculum element.

Assessment: Staff at MPS use school–wide scope and sequence documents to plan teaching and learning, using
ongoing formative assessment data that monitors achievements and identifies gaps in learning to inform their agile
programming. By having flexibility in the time frame provided for teaching and learning to occur, teachers are able to
respond to the needs of their class and plan for particular student groups or individuals. Our evidence and analysis
supports our judgement of Sustaining and Growing for the Assessment element.

Teaching Domain Elements

Effective Classroom Practice: Teachers at MPS are committed to understanding and implementing effective, explicit
teaching methods based on evidence–based teaching strategies. Regular collaborative team planning provides teachers
with an opportunity to review and revise lesson plans and sequences to ensure the content is curriculum based and the
strategies in place are purposeful and effective by discussing and updating programs in line with the school–wide scope
and sequence documents, staff are able to use student progress data to inform future lesson planning, grouping and
differentiation. Our evidence and analysis supports our judgement of Delivering for the Effective Classroom element.

Professional Standards: Staff demonstrate personal responsibility for maintaining and developing their professional
standards and practice, MPS has procedures in place to support this, using the Professional Standards as the reference
point for reflection and improvement. Through performance management processes such as the way QTSS is utilised at
MPS, teachers are given regular opportunities to reflect upon their practice, planning for and monitoring their
development in order to improve their practice, using the Professional Standards as a measure. Furthermore, by offering
staff mentoring at regular intervals throughout the year, the school provides opportunities for staff to progress towards
their goals as recognised in their PDPs in order to continually improve. Timetabling ensures there are chances for staff to
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observe or be observed by peers in order to reflect in their practice in order to improve; additionally, this caters for staff
who are moving towards accreditation with Beginning Teacher Time scheduled into the RFF roster. Whole school
professional learning based on research and evidence–based best practice, in line with the school plan and school–wide
scope and sequence documents, ensures teachers are proficient in their teaching of literacy and numeracy to cater to
the needs of their students. Our evidence and analysis supports our judgement of Sustaining and Growing for the
Professional Standards element.

Learning and Development: Marton PS  ensures that professional learning is aligned with the school plan, providing
opportunities for collaboration, feedback and evaluation to ensure student learning outcomes are improved. By providing
regular opportunities for stage team planning and collaborative planning both stage based and whole school based,
Marton PS uses meetings to review teaching and learning programs to ensure they are targeted to meet the needs of the
learners based on evidence of student achievement. Formal mentoring is timetabled at Marton PS to allow all staff
members the opportunity to receive support and meaningful feedback on their teaching and programming practice.
Marton PS has a culture of collaboration where all teachers actively evaluate, share and discuss learning from targeted
professional learning, reflecting on the impact and monitoring the success in order to improve whole school practice.
Marton PS had the opportunity to offer innovation tours in 2017, whereby teachers collaborated with staff in other
schools, sharing, modelling and demonstrating best practice to promote the implementation of effective strategies in
order to improve teaching and learning across a community of schools. By trialling, refining and evaluating innovative
strategies to implement formative assessment across the K–6 classrooms, Marton PS staff have expert contemporary
content knowledge and teaching strategies. This then allowed Marton PS to share the school's expertise, innovation and
success. Teachers are supported to trial innovative, future–focused practices to redefine tasks to enrich student learning.
Our evidence and analysis supports our judgement of Delivering for the Learning and Development element.

Leading Domain Elements

Educational Leadership: MPS empowers the school leadership team as instructional leaders to model high
expectations and best practice within the school. By using the QTSS funding to allow Assistant Principals to offer support
in classrooms on a regular basis, Marton PS are able to ensure that a culture of high expectations where all staff are
learners is able to be fostered. This provides a platform for the leadership team to not only monitor, but model the
successful implementation of syllabus documents and the associated assessing and reporting processes are made to
ensure a sound basis for student learning. Furthermore, by completing mentoring and observations that staff elect to be
part of and nominate a focus for, all teaching staff proactively seek to improve their performance. Our evidence and
analysis supports our judgement of Delivering for the Educational Leadership element.

School Planning, Implementation and Reporting: The school–plan is at the core of continuous improvement efforts at
Marton PS with the school's vision and strategic directions evident in activities and whole school professional learning.
The leadership team embeds clear processes with milestones and accompanying timelines that direct school activity
towards the implementation and achievement of the school plan. Furthermore, by meeting twice a term, every term as a
team, the leadership team is able to evaluate the effectiveness of the milestones, providing the appropriate evidence as
to why and how they have been achieved. At Marton PS, each staff member is linked to a strategic direction, ensuring
distributed leadership and that all staff understand what they need to do to address the school plan's strategic direction in
order to improve the whole school improvement measures. Our evidence and analysis supports our judgement of
Delivering for the School Planning, Implementation and Reporting element.

School Resources: Technology is effectively used across K–6 to enhance the delivery of curriculum and present
students with opportunities to communicate, collaborate and problem solve, working towards achieving future–focused
learning skills. Our evidence and analysis supports our judgement of Delivering for the School Resources element.

ANALYSIS – Reflective Assessment

During the critical self–assessment for this evaluation process a range of evidence and judgements were analysed to
determine where Marton Public School falls, to measure the progress towards our goal of working towards and achieving
excellence across the elements of learning, teaching and leading. The assessment for this evidence set is described
below:

Consistent school wide practices for assessment are used to monitor, plan and report on student learning across the
curriculum.

Reporting provides information that supports further progress and achievement for all students learning across the
curriculum.

All teachers are committed to identifying, understanding and implementing effective explicit teaching methods with
evidence based teaching strategies.

Student assessment data is regularly used to identify achievements and progress while reflecting on teaching
effectiveness.
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There are explicit systems for collaboration and feedback to sustain quality teaching practice.

In the School Plan 2018–2020 it is stated that professional learning will be given that supports teachers to deliver high
quality, explicit, data driven educational programs and practices that support sustained student improvement in English
and Mathematics for all children. This is to develop teacher knowledge, capabilities and skills to use data to inform,
differentiate and evaluate their teaching to optimise student learning outcomes. In order to inform future directions, staff
need to strengthen the use of student assessment data to identify progress and reflect on the effectiveness of the
teaching and learning cycle.

Learning Domain Elements

Assessment: Assessment is regularly undertaken by all teachers and data collected. This assessment data is used to
ensure that future student learning is planned and differentiated where needed across the school. It is regularly and
systematically collected to capture information about student learning. There is a whole school Assessment Schedule to
ensure that the learning of all students is systematically monitored and the progress of individual students and student
cohorts are identified. Summative assessment tasks given to students across different stages are: PM Benchmarking,
SENA, South Australian Spelling Test, Waddington Reading Test, PAT Mathematics and PAT Comprehension. Teachers
use this summative data from internal tests in combination with external tests such as NAPLAN to identify learning by all
students and plan future teaching and learning. Our self–assessment process supports our judgement of Sustaining &
Growing for assessment.

Reporting: Marton Public School has a Whole–School Assessment Schedule that outlines the explicit process to
regularly collect and analyse internal and external performance data on a regular basis. The school uses this
assessment data to monitor and report on student performance. Individual student reports meet the Department of
Education requirements and are shared with parents at the end of each semester. These provide parents with clear
information on what and how well their children are learning in an accessible format and contain personalised information
about their learning progress and achievement are written and delivered to parent twice a year. Individualised student
reports contain future learning goals in the Key Learning Areas of English and Mathematics, which are individualised for
each student. An interview is held with the parents, student and teacher at least once a year to reflect on and share
student progress and achievement. Our self–assessment process supports our judgement of Sustaining & Growing for
reporting.

Student Performance Measures: The 2017 analysis of NAPLAN Data shows that at least 90% of students achieve
above the National Minimum Standards (NMS) on NAPLAN reading, writing and numeracy. Marton uses the SMART/
SCOUT analysis of NAPLAN data in combination with internal assessments to assess student progress and
achievement against the syllabus outcomes in order to improve future teaching and learning. As can be seen on the
Distribution of value–added for Years 3–5 across NSW Government Schools, Marton sits within the top 50% of schools
across the state and has a value–add similar to the average school. Furthermore, 70% of students are making above
expected growth in external measures MPS uses this data and the subsequent analysis in combination with collaborative
planning discussions using internal progress and achievement data to identify school targets and growth targets for
individual students and groups. Our self–assessment process supports our judgement of Delivering for student
performance measures.

Teaching Domain Elements

Effective Classroom Practice: Teachers collaborate across the Stage to share curriculum knowledge, data, feedback
and other information about student progress and achievement to develop evidence–based programs which meet the
needs of all students. Teachers on each Stage have half day planning time three times during the term to have these
discussions to ensure that the content is based on the curriculum and the teaching practices are effective. Ongoing
weekly Stage meetings assist with discussion about consistency in delivering teaching programs and evaluating
assessments given. Furthermore, engaging in professional learning from Mathematics Building Blocks for Numeracy,
staff have an improved understanding of how to implement current evidence based best practice. Our self–assessment
process supports our judgement of Sustaining & Growing for effective classroom practice.

Data Skills and Use: All teachers at Marton Public School contribute to the gathering and analysing of data. Teachers
engage in professional learning to build skills for the interpretation of achievement data on student progress. Grade or
Stage assessments are used to promote consistency and compare and monitor student learning where skill gaps are
identified for improvement and areas for extension targeted. Student progress and achievement are shared with the
school community. The school leadership team regularly uses student progress and achievement data to inform future
decision making such as resourcing and the implementation or continuation of programs or initiatives. Our
self–assessment process supports our judgement of Sustaining & Growing for data skills and use.

Professional Standards: Marton Public School provides professional learning that builds teachers' understanding of
effective strategies in literacy and numeracy in meeting the learning needs of all students. Teachers use professional
standards and Performance and Development Plan to identify areas for development or continual improvement, that can
be addressed individually or by a whole school approach with a focus to improve student learning outcome. Staff collect
and analyse data based on stage based and whole–school assessments such as benchmarking, SA Spelling and SENA
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in order to differentiate and cater their teaching to the needs of their students. The growth students make is indicative of
the teachers' proficiency in their teaching of literacy and numeracy. Marton demonstrates a commitment to providing
professional learning that supports current research and evidence based practice, and the implementation of
'Mathematics Building Blocks for Numeracy' provided a platform through which staff could reflect on their practice and
refine their pedagogy for teaching numeracy skills and knowledge. Furthermore, staff select professional goals in their
PDPs that are supported by the school and work towards the vision and strategic directions of the school. Our
self–assessment process supports our judgement of Delivering for professional standards.

Learning and Development: All teachers at Marton Public School engage in professional discussion and collaborate to
improve teaching and learning in their classes across the Stage. The needs of the learners are based on data collected
evidence to revise teaching practices. All teachers demonstrate content knowledge and evidence–based teaching
practice in all teaching areas. Our self–assessment process supports our judgement of Delivering for learning and
development.

Leading Domain Elements

School Planning, Implementation and Reporting: The leadership team at Marton Public School actively supports
change that leads to improvement and creating opportunities that will have a positive impact on students' learning. There
are clear timelines to direct school activity for the successful implementation of the school plan. The school monitors
student data with the strategic directions priorities. The leadership team engages in a process of planning,
implementation, monitoring and self–assessment which actively supports change that leads to improvement by creating
opportunities where feedback about the impact of change is shared. The staff at Marton engage meaningfully with the
2018–2020 School Plan and have embedded the strategic direction practices into their PDP goals in order to meet the
improvement measures. Our self–assessment process supports our judgement of Delivering for school planning,
implementation and reporting.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the percentage of
students in the top 2 bands for
reading and numeracy in
NAPLAN Year 3, 5 and 7 in
alignment with the Premiers
Priorities.

$5,000 to support
assessment schedules and
updated scope and
sequences.

Our percentage of students in the top 2 bands has
increased since 2017 NAPLAN figures.

Improved student growth in
school identified areas of reading,
spelling, comprehension and
numeracy through internal and
external measures.

$5,000 Excellent growth in reading , numeracy and
comprehension.

All teachers have a sound
understanding of student
assessment and data concepts.
They analyse, interpret and
extrapolate data and
collaboratively use this to inform
planning, identify interventions
and modify teaching practice.

$10,000 for staff to be
released

All staff worked with SCOUT to look and interpret
data. Three term meetings on collaboration started
in 2018. Group planning is now common at Marton

Next Steps

FUTURE DIRECTIONS

From analysis of our reflective assessment evidence, we decided to continue our focus on the following areas in our
2018–2020 school plan:

As Marton continue to reflect on curriculum and it's delivery over the course of this and future school plans, we will
ensure teaching and learning programs across the curriculum are dynamic, agile and responsive to the needs of
students in order to differentiate instruction. Programs will then contain teacher reflection and evidence of revision based
on practice and implementation feedback as well as consistent and reliable student assessment where student progress
is continuously tracked and shared. This will ensure evidence–based pedagogy is being used to best meet the needs of
students.
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School leaders will facilitate collaborative programming and collective teacher efficacy to deliver high quality teaching
and learning. The timetabling of regular collaborative team planning throughout 2018 will facilitate this.

The school will send staff to Professional Learning surrounding the educational reforms and changes as they arrive and
utilise the expertise of staff within the school to upskill all staff. Two staff members have attended the Learning
Progressions training and have scheduled whole staff professional learning surrounding this in term 4, ready for 2019.
Additionally, the Early Stage 1 team for 2019 will attend Best Start 2 training in Term 4.

Mentoring and teacher observations will continue to be part of Marton's culture to ensure there are numerous
opportunities for teachers to seek mentorship and have opportunities to observe exemplar practitioners in order to reflect
and refine pedagogy. The program started in Term 3 of 2018 and will continue to be implemented throughout the year.

We will continue to refine scope and sequences and use this to drive teaching and learning programs in collaborative
team planning. We have scheduled collaborative team planning time as a school scheduled for term 4 in order to revise
the scope and sequences developed this year and refine them further for implementation in 2019.

We will also continue to be reflective practitioners, striving to improve our practice and pedagogy for curriculum delivery;
as such the Whole School Assessment Schedule will be trialled in Semester 2 of 2018, with time allocated for revision
and refinement at the end of 2018, ready for 2019 implementation.

Additionally, based on the reflective assessment conducted for external evaluation, we have decided to include the
following in our planning:

As we streamline our assessment schedule and documentation, we will regularly share and discuss assessments within
and across stages and year levels to ensure consistent understanding of student learning and to determine future
teaching directions. By monitoring and assessing student progress and achievement teachers will therefore be reflecting
on the effectiveness of teaching practice.

We will continue and enhance our use of mentoring and observations as an important part of our school culture. For
example teachers are regularly observed, engage in team teaching and are provided the time and opportunity to give
and receive feedback to colleagues in order to further develop effective classroom practice. By providing opportunities for
teachers to work with and have effective and explicit teaching methods modelled, staff will continue to improve their
practice, ultimately improving student learning and demonstrating growth.

Now that all teachers are working with the Australian Professional Standards as a tool to measure and reflect on practice
and plan for their own personal and future development, Marton PS aims to coordinate the Professional Development
Plans where teaching staff are analysed to identify strengths and gaps. The leadership team will ensure they are
continually monitoring the impact of whole school programs and approaches used within the school to improve practice
as required as a result of capacity development programs.
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Strategic Direction 3

WellBeing and Community Connections

Purpose

Coordinate a strategic and planned approach to develop whole school wellbeing processes that support students to
connect, succeed, thrive and learn.

Build a culture of high community engagement and effective partnerships in learning between school, parents and
students resulting in sustained and measurable whole school improvement.

Overall summary of progress

ANALYSIS

Throughout our critical self–assessment for the school validation process we have collected a range of evidence to
self–assess and reflect on our teaching and learning practice at Marton Public School. The analysis of evidence using
the School Excellence Framework has allowed us to make judgements of where our school falls across the elements of
learning, teaching and leading. This process has provided us with the baseline data to measure our progress towards
achieving excellence across all of the elements and domains. The analysis for this evidence set is outlined below.

Marton Public School had already offered a range of wellbeing programs plus activities and resources to ensure we
provided students with the opportunity to connect, succeed and thrive throughout their learning journey. These resources
allow classroom teachers to understand the learning needs, interests and feelings of students while providing a positive
learning environment for the students of Marton. As part of our evaluation process to inform our 2018 – 2020 School
Plan, we saw the need to strengthen our whole–school approach to wellbeing. We have utilised evidence inspired
research and evaluated school baseline data to form our plan that aims to strengthen our whole school approach to
wellbeing.

Learning Domain Elements

Learning Culture: Marton Public School's culture is strongly focussed on learning and ongoing improvement throughout
the school community. Our Kindergarten orientation and buddy program supports new kindergarten students and their
parents to transition to school. We actively plan for student transitions and our school clearly communicates our transition
activities to the school community.

Staff regularly and accurately monitors student attendance at Marton through electronic rolls and record keeping on
SENTRAL. We take prompt action to address issues with individual students through our school SMS absence system
and follow up procedures for unexplained absences.

Our evidence and analysis supports our judgement of Sustaining and Growing for the Learning Culture element.

Wellbeing: Marton Public School has a strategic and planned approach to develop whole school wellbeing in order to
support the wellbeing of all students so they can connect, succeed, thrive and learn. Our Peer Support program,
Friendship Garden, whole school National Day of Action Against Bullying and our school Buddy Program are examples
of how we ensure that the wellbeing of students is explicitly supported.

Our school collects, analyses and uses data including valid and reliable student, parent and staff surveys/feedback to
monitor and refine our whole school approach to wellbeing and engagement. For example, data collated from our Kids
Matter Surveys, Tell Them from Me Surveys informed our planning and implementation of the Positive Living Skills
Program.

Classroom teachers utilise well–developed and evidence–based approaches, programs and assessment processes to
regularly monitor and review student learning needs. Marton successfully implements evidence based programs such as
Synthetic Phonics and Targeted Early Numeracy in all Early Stage One and Stage One classes. Regular assessment
and tracking of students allows classroom teachers to meet the individual learning needs of all students in their teaching
and planning.

The Marton Public School Behaviour Code for students, the School Values and reward system have been designed and
implemented to ensure effective conditions for learning for all students. The Behaviour Code was promoted and
explained to all members of the school community to ensure a uniform understanding of the school's expectations for
student behaviour. The Behaviour Code and School Values are explicitly, consistently and supportively applied across
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the school. Staff accurately and regularly monitor attendance and take prompt action to address issues with individual
students, usually through a referral to the LST if class teacher level interventions have been unsuccessful.

Our evidence and analysis supports our judgement of Sustaining and Growing for the Wellbeing element.

Curriculum: Marton Public School's PDHPE Scope and Sequence for the new syllabus offers a program that meets the
requirements of the NSW Education Standards Authority and the Department of Education. This will underpin our
wellbeing programs.

Our evidence and analysis supports our judgement of Delivering for the Curriculum element.

Teaching Domain Elements

Effective Classroom Practice: Our Marton Public School Behaviour Code of Conduct, school values and whole school
rewards system is evidence of our school wide approach to effective and positive classroom management. Our
Behaviour Code and School values ensures that students, teachers and parents have strong understanding of what we
expect from students across school settings.

Our evidence and analysis supports our judgement of Delivering for the Effective Classroom Practice element.

Data Skills and Use: The Wellbeing leadership team used student data and survey results to inform our key decision to
implement the Positive Living Skills program. The program was implemented in response to staff concerns regarding the
wellbeing of students and what appears to be a decline in resilience amongst students. The wellbeing leadership team
comprehensively analysed student data for insights into student wellbeing. The results were communicated to staff.
These results will be used as a benchmark to measure improvement in student wellbeing. Our evidence and analysis
supports our judgement of Sustaining and Growing for the Data Skills and Use element.

Leading Domains Elements

Educational Leadership: At Marton we strive to ensure that the implementation of syllabuses and associated
assessment and reporting meets NESA and DoE reporting requirements, forming a sound basis for learning. As such we
have created a new scope and sequence to implement the new syllabus. Our evidence and analysis supports our
judgement of Delivering for Educational Leadership.

School Planning, Implementation and Reporting: The process of planning and implementing the Positive Living Skills
program involved the wellbeing leadership team engaging in a process of planning, implementation, monitoring and
creating of a whole school scope and sequence. The implementation of the Positive Living Skills program was due to the
collaborative development of the Marton 2018–2020 School Plan. Our evidence and analysis supports our whole school
judgement of Delivering for School Planning, Implementation and Reporting element.

School Resources: Our school facilities are well maintained and used flexibly to meet a broad range of student learning
needs. Our Friendship Garden is an excellent example of this as it provides an area for students to practice friendship
making skills, play games as well as for outdoor lessons. Our evidence and analysis supports our whole school
judgement of Sustaining and Growing for School resources.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase in positive, respectful
relationships that are evident and
widespread among students and
staff and promote wellbeing to
ensure optimum conditions for
student and staff learning across
the whole school.

$3,000 for program Positive living skills program adopted and running
across the school

Increased parent enagement and
participation in community events
and school activities and learning
programs.

$1,000 Large numbers of parents turned up for welcome
back BBQ, Open nights, Grandfriends day and
Education Week. Presentation day again was well
supported by over 500 parents.

The school collaborates with the
local community where
appropriate on decisions about 
and access to  school assets and
resources, delivering benefit

$90,000 New playground and fencing with P&C was
developed. Gardens and painting of walls was
achieved together. New signage installed to
welcome visitors
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

to both the school and the
community.

New playground and fencing with P&C was
developed. Gardens and painting of walls was
achieved together. New signage installed to
welcome visitors

Next Steps

FUTURE DIRECTIONS:

From analysis of our reflective assessment evidence we have decided to continue our focus on the following areasin our
2018 – 2020 school plan:

The school implements evidence–based change to whole school practices, resulting in measurable improvements in
wellbeing and engagement to support learning. For example continuing to implement our new Positive Living Initiative.

The school continues to measure improvements to wellbeing and engagement.

The school community engages in the Fathering Project to support the wellbeing and learning of students at Marton.

Developing additional strategies to further improve our positive, respectful relationships, making them even more evident
and wide–spread among students and staff and further promoting student wellbeing to ensure optimum conditions for
student learning across the school. We are planning to network with leadership teams from other schools.

Additionally, based on the reflective assessment conducted for external evaluation we have decided to include the
following in our planning to further enhance the wellbeing of students.

Surveying students to determine whether they can all identify a staff member to whom they can turn to for advice and
assistance.

Depending on survey findings put in place a strategy so that every student at Marton can identify a staff member to
whom they can confide and they can confidently turn to for advice and assistance at school.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 1/2 casual day and
handover of program
 • Aboriginal background
loading $2,040
 • Aboriginal background
loading ($1 453.00)

Students have achieved set expectations in
PLP and have a smooth transition into new
school year and teacher

English language proficiency Employment of support
teacher for entire year as
part of the LAST Program
across the school.
 • English language
proficiency $4,264.00
 • English language
proficiency ($4 264.00)

List of names on EALD program are
submitted to LAST Team for handover into
new year. Students have made growth in their
learning based on PLAN and Learning
Progressions at expected rate.

Low level adjustment for disability  • Low level adjustment for
disability $ 34,456.00
 • Low level adjustment for
disability ($34 456.00)

Targeted students who were given support
are tracked through the LAST Team
Improvement measures are evident through
PLAN and the Learning Progressions and
through in school assessment and reporting..
Notes and records of achievement are kept
and discussed at regular occasions.

Quality Teaching, Successful
Students (QTSS)

* Staffing Allocation of
0.700

Handover of program content and evaluation
of program.  Exec meeting to evaluate
program moving into new year.

Socio–economic background  • Socio–economic
background ($ 29,628.00)
 • Socio–economic
background ($29 628.00)

All students requiring support are given this
support and allocated time as part of the
Learning and Support team. Student notes
and records are kept as achievement guides.
Evidence of improvement in PLAN and
Learning Progressions and on in school
assessment procedures. Parents are kept up
to date with progress.

Support for beginning teachers  • Support for beginning
teachers ($ 14,500.00)
 • Support for beginning
teachers ($14 500.00)

Staff successfully complete each stage of
their action plan and develop their skills as a
classroom teacher.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 211 223 226 232

Girls 208 201 201 194

Student numbers remained steady in 2018. There is
decline in numbers predicted for 2019 due to a smaller
Kindergarten group and a large Year 6 group leaving.

Student attendance profile

School

Year 2015 2016 2017 2018

K 96.3 97 97.5 95.2

1 96.8 96.1 96.3 96

2 96.5 96.6 96.1 95.3

3 96.2 96.2 96 95

4 95.5 96.2 96.2 96.2

5 95.7 96.4 95.6 95.3

6 95.9 96.4 93.4 94.4

All Years 96.1 96.4 95.9 95.3

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Attendance at Marton PS is highly valued by staff and
community members. Rolls are marked daily. If
absence an SMS is sent to each family requesting
reasons for that absence. If note is not received within
three days a teacher reminder is given and if a note is
not received within seven days a principal letter goes
home.

Once a term our rolls are checked through the HSLO
and discussions held with parents if deemed

necessary. Encouragement is given for families to take
holidays during school breaks not during the school
year. Regular reminders of the importance of
attendance is put into newsletters and discussed with
students.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.14

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.8

School Administration and Support
Staff

3.12

*Full Time Equivalent

There are no teachers at Marton PS with an Aboriginal
Background.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 30

Professional learning and teacher accreditation

Professional Learning is always a big part of teacher
development and this was again the case in 2018. The
school participated in The Three Rivers Project led by
Ann McIntyre that had 5 staff leading a program that
was implemented back at school. Teachers completed
basic first aid training, attended many courses in
autism, behaviour, English and maths including the
learning progressions and individual courses that were
part of the teachers PDP. In 2018 we had one teacher
complete accreditation and one teacher start the
process for completion early 2019. Professional
learning took place each Monday afternoon for staff at
Marton. A big part of professional learning in 2018 was
completing School Validation and staff were given time
to write this document and time to review before
submission.
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 387,938

Revenue 3,634,369

Appropriation 3,299,844

Sale of Goods and Services 3,160

Grants and Contributions 327,695

Gain and Loss 0

Other Revenue 0

Investment Income 3,670

Expenses -3,605,840

Recurrent Expenses -3,605,840

Employee Related -2,970,291

Operating Expenses -635,549

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

28,529

Balance Carried Forward 416,467

 • Our School's financial management processes
and governance structures meet financial policy
requirements

 • In 2018 there was left over equity money for
student integration that will be spent in 2019. It is
the intention of our school to expend all 6100
money provided by the government to the
students. This has been budgeted to a zero
balance in 2019.

 • In our school and community funds this will be
used to upgrade technology, provide shade for
our students and updates to the school
playground. With the assistance of the school
community it is the intention to spend the majority
of the school and community money in 2019.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 2,860,337

Base Per Capita 82,569

Base Location 0

Other Base 2,777,768

Equity Total 142,680

Equity Aboriginal 1,453

Equity Socio economic 29,628

Equity Language 4,264

Equity Disability 107,335

Targeted Total 116,584

Other Total 78,731

Grand Total 3,198,333

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The students of Marton have achieved success in this
years NAPLAN Literacy results.

62.3% of year 3 students achieved in the top 2 bands in
Reading compared to 51.6% of NSW. In Writing 59.4%
of students achieved in the top 2 bands compared to
45.1% across NSW. In Grammar and Punctuation
64.3% of students scored in the top 2 bands compared
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to 48% of NSW. Our year 3 students have achieved
some outstanding results in NAPLAN this  year. In Year
5 40% of students achieved the top 2 bands in Reading
compared to 36% of NSW. The value add of our Year 5
students was excellent with the majority of students
increasing their results across all areas of Literacy.
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Our results in Numeracy this year were excellent.
Almost 80% of Year 3 students achieved in the top 3
bands and almost 70% of Year 5 students achieved in
the top 3 bands in Numeracy.
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The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

In 2018 we did have any students sit for NAPLAN that
were Aboriginal.

Parent/caregiver, student, teacher
satisfaction

Marton Public School regular surveys staff, students
and the community for feedback and improvement. As
part of the Tell Them from Me survey here were the
highlights and response from our school in 2018.

Parents Satisfaction

Communication is a big part of our school and the
efforts to improve this over the course of each year.
Parents were very positive and felt welcome at our
school, they could easily speak with teachers and their
concerns listened to. They rated very highly the fact
they could talk with the Principal. They were pleased
that students are encouraged to do their best learning
at all times and that students are encouraged and
interested in their work. Parents were very impressed
that rules are clear at the schools and that students are
expected to pay attention in class. The overall parent
support at Marton was far higher than the NSW
average across the 7 areas of the report.

Teacher Satisfaction

Staff were asked to describe the eight drivers of student
learning. Staff like that they worked with school leaders

in creating a safe and orderly school environment and
that time has been taken to observe their teaching and
provide feedback. Staff work well together in teams,
they discuss learning problems of students with
teachers and discuss how to increase student
engagement. It was encouraging to see staff set high
expectation for their students and staff monitor all
students in their classroom with assistance from school
leadership and colleagues. Staff in their responses
were clear that goal setting, establishing routines and
managing behaviour were important and setting
meaningful assessment activities. In all areas surveyed
staff satisfaction rated higher in all areas compared to
other staff across NSW.

Student Satisfaction

At Marton we have wonderful students who strive to
achieve always. In this survey students were very
positive in their outlook and what is occurring at Marton
PS. 93% of students had positive relationships and
93% of students values schooling outcomes. 93% of
students had positive behaviour at school and over
90% tried hard in their learning every day. It was
reported by that only 18% of students reported that they
may have been victims of bullying compared to 36% of
NSW students. Students identified that school staff
emphasise academic skills and hold high expectation
for all students to succeed this result was above the
average of NSW students. The students at Marton felt
positive in their learning environment.

In 2019 we will continue to use the Tell Them From Me
Survey to see what the staff, parents and students
believe what is occurring at our school.

Policy requirements

Aboriginal education

In 2018, Marton had 3 identified Aboriginal students.
They were supported through Personalised Learning
Plans plans verified by parents. The school raises the
Aboriginal Flag each day. The school opened a garden
bed designed by our community so both the Australian
and Aboriginal flag fly each day. Students sing the
Dharawal version of the national anthem at each
assembly during the year. Students are supported in
NAIDOC week with school activities across each class.
All teachers incorporate Aboriginal Education into their
programs each and every term.

Multicultural and anti-racism education

The total number of students at the school with
Language Backgrounds other than English is 6.9%.
These students come from a wide range of
non–English speaking backgrounds. The English as an
Additional Dialect EAL/D program runs in alignment
with our LaST program. The teacher developed
programs in consultation with the class teacher to
address the needs of students. The EAL/D and LaST
teacher was also able to withdraw  students and
worked with them on an Individual Learning Plan when
required.  All data is uploaded by NCCD data collection
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and student plans signed by parents at Parent /
Teacher interviews each year.

Other school programs

SRC Report

In 2018, 62 children were given the opportunity to
represent their class in the Student Representative
Council (SRC). Students represented their class for one
semester, with SRC elections being held at the start of
each semester. The SRC met each fortnight to discuss
happenings at school, researching groups of people in
need and creating action plans for fundraisers at
school. In Semester One the SRC raised money for the
Children's Burns Unit at Westmead Hospital by
sponsoring riders in the 400 in 4 Charity Riding Group.
A member of the charity group came to school to thank
Marton for the generous donation and to educated
children on fire safety. The semester one fundraiser
raised over $1000 for the children at Westmead. In
Semester Two the SRC decided to hold a fundraiser to
help farmers affected by the drought. The SRC hosted
a Come dressed as a farmer day, with the P&C also
coming on board by donating money made in the
canteen that day through a farmer lunch special. This
semester 2 fundraiser raised $1200 and was donated
to the Aussie Farmers charity group.

Public Speaking 2018

This year at Marton students participated in The Ultimo
Operational Directorate Primary Schools Public
Speaking Competition 2018.

All students were encouraged to participate in class
speaking and listening activities to develop skills in
public speaking. From each class 3 students were
elected to represent at a stage final. All competitors
were required to deliver both a prepared and an
impromptu speech at all levels of the competition. From
these stage finals adjudicators awarded a winner,
runner up, highly commended and an encouragement
award.

The winners from each stage went on to compete in the
Woronora River Zone Final held at Illawong Public
School on Tuesday 11th September. Marton's students
delivered well prepared speeches and engaging
impromptus and should be commended on their efforts.

Dance

In 2018 Marton Public School offered four dance
groups to students in collaboration with Groove Nation.
Over 120 students participated in school dance
programs in 2018. There was a Stage 1 dance group
open to both boys and girls, and in our primary years,
there were 2 year 3–6 dance groups, and a boys' hip
hop group. Throughout the year students performed at
a variety of local events including the Sutherland Shire
Schools Music Festival, Westfield Miranda Education
Week open day, as well as at school events such as
Education Week and Grandfriends' Day. The
culmination of their efforts was celebrated at the
Performing Arts Night at Heathcote High School.

Debating

2018 saw Marton Public School enter the Premier's
Debating Challenge again. Our 2 Year 6 students,
Chloe Simpson and Kacy Harris, returned for a second
year in the competition, and were joined by 2 Year 5
students, Jack Ahrens and Zinzan Delaney–Fielding.
The team competed in 4 debates against other local
schools, working on developing their critical and
creative thinking, as well as their public speaking and
debate skills.

Year 6 to 7 High School Transition Programs

2018 was another successful year partnering with local
high schools to ensure effective transition of our Year 6
students to high school. Working with Engadine High
School, students participated in Literacy and Numeracy
workshops, as well attending a variety of classes to get
a taste of high school. Some students were also offered
the opportunity to attend Enrichment Programs and
Talented Writer Programs as well. We also worked with
Heathcote High School to arrange information sessions
and a transition day for some students. These vital
partnerships supported the needs of our students and
helped pave the way for a positive transition to high
school.

Sport

2018 has been an outstanding year for sporting
success at Marton. The school believes in maximising
student participation in physical activity and providing
opportunities to develop the values, skills and attitudes
that promote happy and healthy lifestyles.

We are extremely proud of student achievement in the
following areas:

The senior girls Gold oz tag team, boys' cricket, girls'
softball, boys and girls t ball, senior B and junior B
netball, junior A and B soccer were premiers in the
Engadine Zone PSSA competition.

Junior girls' oz tag team were runners up in the
Engadine Zone PSSA competition.

Students represented at State level in Rugby League,
Australian Rules, Touch, Hockey, Cross Country,
Swimming, Softball and Athletics.

A student represented at National level attending
Nationals in Tasmania for swimming.

Two teams were entered in the NSW PSSA knockout
competitions, girls' soccer and touch. Girls' touch was
Sydney East and Sydney West champions, finishing
9th in the state.

The K–2 sports program provided the students with
activities to develop skills and encourage a positive
attitude towards participation, teamwork and fair play.
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