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Introduction

The Annual Report for 2018 is provided to the community of Southern Cross Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Alan Orchard

Principal

School contact details

Southern Cross Public School
Chickiba Drive
EAST BALLINA, 2478
www.sthcross-c.schools.nsw.edu.au
sthcross-c.school@det.nsw.edu.au
6686 0503
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School background

School vision statement

We are a vibrant, innovative and dynamic learning community that is committed to fostering excellence within a rich and
diverse learning environment through strong collaboration.

 

To provide a culture of respect, empathy and enrichment, by setting high expectation and providing quality educational
experiences and opportunities that engage and motivate all students to learn, discover and analyse their knowledge to
equip them to be active, creative and critical thinkers and informed citizens of the future.

School context

Southern Cross Public, was established in 1971 as a Primary School. It became a K–12 school with Distance Education
7–12 in 1995. Southern Cross Public School was re–established as a Public school in 2018 with the secondary
component amalgamating with Ballina High School to form Ballina Coast High.

Southern Cross Public School is a well–resourced and independently functioning school with the inclusion of five support
classes.  We have a diverse learning community with 12% indigenous and a rich multicultural population.  We are an
expanding school with a focus on collaboration, contemporary practices and community engagement.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Our school has started the establishment of itself as a stand alone Public School after many years as a successful K–12
school. We have ensured that we continue to measure our progress against the School Excellence Framework and
whilst we have self evaluated as Sustaining and Growing in most areas, we are setting our standards high to ensure that
we continue to grow into an excelling school in all of the areas of Teaching, Learning and Leading.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Learning: engaging, creative, inspiring.

Purpose

Students are provided with a consistent and engaging learning environment that encompasses high
expectations and caters to their individual needs.

Creating a learning environment that is focused on inspiring creative and critical thinking through learning that has a
social and emotional connection to our students and learning community. Developing a culture of collaboration and
problem solving, by using engaging technologies and learning opportunities in a safe, inviting and inspiring learning
environment.

Overall summary of progress

This year we have been introducing engaging lessons with embedded STEM and Project based learning. Students and
staff have been exploring the possibilities of drones, robotics, coding, 3D printing and Virtual Reality. These have been
implemented and supported by the continued development of Project Based Learning opportunities from years K–6. Our
continued focus on developing, reviewing and evaluating our units of work in collaborative teams have provided us with a
robust foundation to build in challenging and inspiring learning opportunities for our students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
TTFM and Educator Impact

$5000 Educator impact and
staff release for mentoring

All staff have participated in mentoring, 360
feedback from students and established SMART
goals for PDPs

 •
All students achieve positive
growth in NAPLAN  and local
assessments
 •

Support programs and PAT
assessments for all
students

$6000

Release of staff for training
and additional support

Our school has consistently achieved positive
growth for individual students.

 •
Increased use of IBL
processes.

Release of staff for planning

Training and development.

Stage 3 implementing PBL into units of work and
embedding technology into the presented units.

 •
30% increase of ATSI students
in top two bands of NAPLAN

Indigenous SLSO employed
to support the individual
students.

Achieved higher percentage

 •
10% increase of all student in
to top 2 bands of NAPLAN

Staff support and release
$20000

Students have had a positive growth in the
NAPLAN assessment. We have achieved this in
some strands and need to continue to support the
middle student to shift a higher percentage to the
top bands of all strands.
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Next Steps

We continue to develop ways to engage our students and to develop critical and creative think within our learning
opportunities. With a focus on collaboration and student engagement in the development and  implementation of
engaging learning opportunities that focuses on individualised and differentiated learning.
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Strategic Direction 2

Teaching excellence through collaboration

Purpose

Providing a teaching and learning culture focused on building capacity and aspiring for excellence through authentic
collaboration. Where teaching is through functional teams, robust mentoring and coaching with courageous
conversations around continual improvements to pedagogy and learning.

Overall summary of progress

Southern Cross Public School prides itself on the robust collaboration of staff and mentoring of excellent teaching
practices. We have engaged with staff mentoring 3 times per year with data and student driven feedback about our
pedagogy and learning content. Our staff and students are all apart of functional teams from KLAs, year cohorts, Positive
Behaviours For Learning, STEAM, Learning support, SRC and professional growth. These teams drive the establishment
of goals and improvements for our school. Staff are engaging in professional development and conversations around
performance and development to ensure that we have a growth mindset towards improvements.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Staff supported through
professional learning and
performance development
processes.

Release and Instructional
Leader

$50000

All staff participate in 30 day conversations around
their PDPs. These are completed with the support
and guidance of 2 Instructional Leaders.

 •
Collaborative Teams guide
learning, teaching and leading

Professional development
and release. $15000

Functional teams have been working on the Key
Learning areas of the school, Project Based
Learning and Positive Behaviour for Learning.

PDPs and professional
collaboration drives staff
development

Release and Instructional
Leader

$50000

All staff participate in 30 day conversations around
their PDPs. These are completed with the support
and guidance of 2 Instructional Leaders.

Next Steps

The mentoring process will be refined in 2019 to incorporate 30 day conversations around the Professional Development
Plans of individuals. These will be allocated time every month to provide the value deserved of this process. Our
students will have more opportunities to provide feedback and input into teaching performance and provide valuable
input into learning experiences.

All students will have an Mgoal plan that is reviewed each month in class and allow the students opportunity to develop,
add or amend throughout their learning.
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Strategic Direction 3

Leading a dynamic learning community

Purpose

Engage , inform and provide opportunities for our learning community in aspects of learning, contemporary issues
around students, our local community and increasing learning partnerships.

Increase communication, student and parent engagement through innovative use of technologies and learning
experiences.

Providing opportunities for the learning community to engage with and provide learning experiences for our students.

Overall summary of progress

Our staff and students have been developing the usage and delivery of online learning platforms such as google
classroom, google drive, mathletics, reading eggs, Mgoals and educator impact. These have been successfully utilised to
create a more engaging and flexible learning experience for our students and learning community. These have been
supported by the inclusion of homework learning centre and teacher immediate teacher feedback through these
platforms.

The inclusion of SENTRAL's parent and student portals to enhance communication and access to learning plans and
reporting has increased the opportunities for our learning community to access immediate information.

The establishment of online promotion and publicity through facebook has enhanced communication, community
engagement and the establishment of a positive learning environment. This process has reduced negative feedback,
parent complaints about poor communication and has increased from 120 followers to over 700 followers. We continue
to build upon this communication with the improvements to our webpage to be up to date and more interactive for our
learning community.

Our school has an active and well supported OOSHC and vacation care functioning on site with our facilities being
utilised by, various sporting and community organisations, including; Basketball, Soccer, Rugby League, footsal, fitness
clubs and pet training. These add value to the school for our local community and to the inclusive culture of Southern
Cross Public School.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Increase of staff, students and
parents collaborating through
online platforms to:

– improve learning outcomes

– promote home/school
learning partnerships

– support personalised and
flexible modes of learning
delivery.

Platform costs

 Staff release

$8000

Stage 2 and 3 using google classroom, Mgoals,

 •
Improvements demonstrated in
positive behaviours for
effective learning

Program budget $10000 for
resources and staff release

We have completed phase 1 of all school setting
and have moved to the classroom setting.
Improvements in behaviours and a massive
reduction in suspensions with the school
percentage at 1.22 percent of the student
population.

Improved positive student TTFM survey 21 out of the 22 areas demonstrated positive
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

response in all aspect onthe
TTFM survey Staff release $1100

growth and with minimum decline of .1 in
expectation for success.

Next Steps

To develop a robust Friends of the School process that allows parents and the community to engage with the school
about meeting and supporting the local learning communities needs. We aim at providing more learning opportunities to
our learning community that both support and guide positive learning. The provision of purposeful audience for our
students learning and agency through project based learning opportunities aims to enhance community participation and
feedback.

Printed on: 10 May, 2019Page 8 of 17 Southern Cross Public School 4428 (2018)



Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading We have implemented a
local indigenous language
program at school with
each class engaging with a
tutor to learn the local
dialect.

Our Aboriginal Education
Team was formulated
under the guidance of our
Instructional Leader ATSI to
improve the learning
opportunities for all
students and to meet the
Premiers targets of
increasing the number of
ATSI students in the top 2
bands of NAPLAN.

This has been support with
the engagement of a ATSI
SLSO to assist with the
development of programs
as well as engage ATSI
students with their learning.

$28000

Stage 2 implemented and
reviewed the use of M
Goals to set individual
learning and life goals with
students.

All students learning about the local culture
and language. Students using local language
in public address and in greetings.

Ab Ed team embedding local cultural lessons
into units of work.

SLSO supporting individuals to progress in
learning engagement and Literacy and
Numeracy.

Our staff participated in connected to country
program through the local AECG.

Low level adjustment for disability Each Class and student
with a special need has
access to a SLSO who is
guided by the Learning and
Support Teacher to
implement individualised
Learning Plans. Release for
teachers to develop these
plans in consultation with
parents and interagencies.

$29000 on SLSO and staff
release

$72879 on LaST teacher.

All student with special needs provided with
an ILP and access to SLSO support under the
guidance of the LaST teacher.

Students individual needs being met and
learning progressing at individuals level.

Quality Teaching, Successful
Students (QTSS)

IL and teaching and
learning resources
Time provided through the
QTS funding for staff to
have change conversations
around the use of Data to
drive learning with
instructional Leaders.
Release time for staff to
participate in L3 programs
and to consult with literacy
coordinators.

Provision of opportunities
for staff to collaborate

Staff have improved in the use of data to drive
learning and adjustments for students. All
stage 1 and Early Stage 1 staff are engaged
in L3 training and implementing this in class.

STEM has been embedded into our science
and PBL units of work.
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Quality Teaching, Successful
Students (QTSS)

within the units of work and
syllabus requirements for
each KLA.

STEM– provision of time to
staff to engage with
technology and implement
these within the
classrooms.
 • Quality Teaching,
Successful Students
(QTSS) ($ 10000.00)
 • Quality Teaching,
Successful Students
(QTSS) ($10 000.00)

Staff have improved in the use of data to drive
learning and adjustments for students. All
stage 1 and Early Stage 1 staff are engaged
in L3 training and implementing this in class.

STEM has been embedded into our science
and PBL units of work.

Socio–economic background Resourcing rooms so there
is equal opportunities for
students to engage in their
learning.

Provision of $40000 to
student assist to ensure
that each student has the
resources, uniforms and
access to excursions,
sporting events and extra
curricula activities.

Students have been supported to access
activities, excursions and supported with
resources such as uniforms text and
classroom supplies.

Support for beginning teachers Additional release time built
into the teachers roster as
well as additional days
around programming,
reporting and using data to
drive learning. Release of
mentors to support the
teacher.

Staff have engaged in mentoring processes
and staff development around quality
teaching practices, such as; PB4L, How 2
Learn, Project based learning and using data
to drive teaching and learning. Staff have also
been supported with the rigours of teaching
such as programming and report writing.

Wellbeing Services Provision of additional
School counsellor days to
support students and staff.

Additional support around
the implementation of PBL
and the engagement of the
AP PBL coordinator to set
up and establish positive
processes of support and
interventions.

Parent presentations
around wellbeing and cyber
safety.

Antibullying performances
and activities to support
positive behaviours and
student wellbeing.

The additional time to support school
counsellor and staff delivering social skills
program, PBL lessons and structures.

Student programs such as structured play
and wellbeing through healthy eating and the
provision of sustenance.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 783 790 523 219

Girls 700 724 440 158

In 2018 we officially became Southern Cross Public
School and the reflection of the enrolments is the loss
of 7–12 students. We continue to have consistent
enrolments with the anticipation of strong growth over
the next 3 years. We have 395 students with 12%
indigenous enrolments.

Student attendance profile

School

Year 2015 2016 2017 2018

K 93.7 93.6 94.2 94.7

1 94.4 92.9 93 92.3

2 93.6 93.2 91.8 94.1

3 91.9 92.8 94.3 91.8

4 93.8 92.3 92.2 94.6

5 93.7 91.5 91.5 93.1

6 93.1 93.1 92.1 90.7

7 93.2 92.6 100

8 91.3 91.1

9 89.2 89.7

10 87.7 88.9 100

11 84.6 90.3

12 84.1 94.3 100

All Years 90.5 91.7 92.9 93.1

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

7 92.7 92.8 92.7

8 90.6 90.5

9 89.3 89.1

10 87.7 87.6 87.3

11 88.2 88.2

12 89.9 90.1 90.1

All Years 92.3 92.3 93 93.4

Management of non-attendance

Southern Cross Public School monitors student
attendance through the SENTRAL database and we
have an overall percentage of 93% attendance . All
concerns regarding attendance are communicated
through SMS alerts and emails. We have supportive
processes through the Learning and Support Team that
regular checks and monitors student attendance,
including communication with parent and carers, Home
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School Liaison Officers and other support agencies.

We continue to ensure that our curriculum and learning
opportunities are engaging and interventions are
positive to support student participation and
attendance.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 17.38

Teacher of Reading Recovery 0.53

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.8

School Counsellor 0.4

School Administration and Support
Staff

8.02

*Full Time Equivalent

We have a diverse staff with a strong balance of youth,
experience and gender. We have 2 ATSI teachers and
1 ATSI SLSO on staff.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 70

Postgraduate degree 30

Professional learning and teacher accreditation

We continue to be guided by staff Professional
Development Plans, student and school needs, which
are supported by the implementation of Educator
Impact. Our training and development is around the
development of engaging and future focused learning,
including HOW 2 Learning, robotics, coding, ipads and
Virtual Reality. The focus on literacy and numeracy
continues to me our main areas of professional learning
around our envision maths program, Language
Learning and Literacy (L3), progressions and PAT
testing processes. Most of our teachers have entered
into proficiency, with 3 teachers completing their
Teacher Accreditation this year.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 975,500

Revenue 5,496,919

Appropriation 5,302,262

Sale of Goods and Services 13,195

Grants and Contributions 171,645

Gain and Loss 0

Other Revenue 0

Investment Income 9,817

Expenses -5,643,115

Recurrent Expenses -5,643,115

Employee Related -4,619,426

Operating Expenses -1,023,689

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-146,197

Balance Carried Forward 829,304

Our school has a robust process of managing and
allocating finances through a finance team, which
targets areas of need and improvements for our
students. The school has made a substantial
investment into technology and facilities to ensure that
our learning community has the resources reflecting of
a future focused school.

We have invested in the improvement of our play areas
in our school with the creation of a sensory playground
in the support centre and a natural adventure park in
the main playground. Our school has continued it's
scheduled maintenance program with substantial
roofing. painting and data works across the school. As
a new school we are investing in our future and
ensuring that we are a quality learning facility for our
local community.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 2,597,373

Base Per Capita 80,875

Base Location 5,132

Other Base 2,511,366

Equity Total 270,824

Equity Aboriginal 48,019

Equity Socio economic 118,669

Equity Language 1,292

Equity Disability 102,844

Targeted Total 1,073,009

Other Total 375,726

Grand Total 4,316,932

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments. In 2019 our school along with
many others across the state will be transitioning to the
new online platform. Our school continues to perform
exceptionally well in the NAPLAN process as it evident
by the positive student growth in Literacy and
Numeracy.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Our results this year are evidence of the growth of our
students and school. We are above state average in
year 3 in all Literacy areas, with a high 67% of students
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in the top 2 bands in reading. Year 5 achieved positive
growth and had 38% of students in the top two bands
for reading.
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Our students performed exceptionally well in year 3
performing 20points above the state average overall.
Year 5 also achieved pleasing results achieving at state
average and 22% in the top 2 bands. Year 3 achieved
51% in the top 2 bands.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.>

<Our students performed exceptionally well in year 3
performing 20points above the state average overall.
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Year 5 also achieved pleasing results achieving at state
average and 22% in the top 2 bands. Year 3 achieved
51% in the top 2 bands

Our results this year are evidence of the growth of our
students and school. We are above state average in
year 3 in all Literacy areas, with a high 67% of students
in the top 2 bands in reading. Year 5 achieved positive
growth and had 38% of students in the top two bands
for reading.

50% of our ATSI students in year 3 were in the top 2
bands for Numeracy and 100% in the middle two bands
for literacy.

14% of our ATSI students in year 5 were in the top 2
bands for Numeracy and 57% in the middle two bands
for Spelling and 42% for Writing. .

Parent/caregiver, student, teacher
satisfaction

We continue to strive to engage with our learning
community, have sought input and feedback through
parent teacher events, surveys, Facebook and Friends
of the school meetings. These have assisted in shaping
our strategic directions and resourcing of the school.

The TTFM survey indicates that we have a high
standard of belonging and setting a positive and
appropriately challenging learning environment for our
students. Our increased and positive communication
has reduced complaints substantially this year and we
will continue to listen and review our structures to
ensure we meet our learning communities needs.

Policy requirements

Aboriginal education

The NSW Department of Education is committed to
improving the educational outcomes and wellbeing of
Aboriginal and Torres Strait Islander students so that
they excel and achieve in every aspect of their
education. Our school has been engaging in local
language development for all student from K–6.

Multicultural and anti-racism education

Southern Cross Public school has a strong standing
around multicultural and anti racism. We have a
designated Anti Racism Contact Officer (ARCO) and
embedded practices of multicultural perspectives in our
curriculum. We have a rich diversity of cultures who
attend our school and a wonderful history of
acceptance, appreciation and celebration amongst our
learning community.
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