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Introduction

The Annual Report for 2018 is provided to the community of Carlingford West Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Shannan Judge

Principal (Relieving 2019)

School contact details

Carlingford West Public School
Felton Rd
Carlingford, 2118
www.carlingfow-p.schools.nsw.edu.au
carlingfow-p.school@det.nsw.edu.au
9871 7187
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School background

School vision statement

Carlingford West is a world class school that drives excellence. Students thrive as confident, creative, flexible and driven
learners in a high quality educational environment. Our staff are outstanding collaborative leaders.

School context

Carlingford West Public School was established in 1967 and is located within the Hills district and the federal electorate
of Parramatta. The school is set in a quiet residential location and features include spacious and leafy surrounds.
Student enrolment numbers are currently 1337. 95% of our students are from a non–English speaking background and
represent a wide variety of cultural groups, primarily Chinese, Korean and Indian. Chinese and Korean community
language programs are offered to students. The schools technology policy supports iPad technology and the
development of future focused learning. The school provides opportunities for students to participate in a large variety of
sporting and cultural pursuits in addition to our academic programs. Extra curricula activities are available in areas such
as table tennis, running club, tennis, art and chess. Students are encouraged to develop their leadership skills through
participation in the Student Representative Council, Buddy Patrol and House Captains roles. The school has a strong
focus on the social and emotional wellbeing of all students through the You Can Do It! program. Parents value education
and are very supportive of the school and its programs.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Elements

LEARNING: Learning Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum  Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership  Sustaining and Growing

 LEADING: School planning, implementation and reporting  Delivering

LEADING: School resources Sustaining and Growing

 LEADING: Management practices and processes Sustaining and Growing

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Innovative communication and connections

Purpose

Through supporting the departments service values, we work openly in partnership with parents, communities and
organisations to support our students teaching and learning.

Overall summary of progress

The school has undertaken a number of projects in order to strengthen our communication processes and deepen
connections within the educational and wider community.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Tell them from Me surveys for
students, staff and parents reflect
highly engaged students and
transparent culture with collective
support and shared school wide
responsibility from all
stakeholders.

Students are involved in a wide
variety of projects and initiatives
that encourage students to be
active, local and global citizens
and use social justice principles.

Continuation of the Community of
Schools partnership and
establishment of a successful
large school network ensuring
relevance and connections at a
local, national and global level for
our whole school community.

Students from Stage 3 participated in a combined
schools Ginko Writing Project.

Students from Carlingford West Public School,
Cumberland High School and James Ruse
Agricultural High School joined renowned Australian
author Dr. Bernard Cohen on a Ginko observational
workshop through the James Ruse Agricultural
High School farm.

The MyScience project, in conjunction with
Macquarie University, empowered students to
become active participants in their learning.
Students were mentored by Year 10 students and
guided to create their own science questions and
then design, test and evaluate their results.

CoSfest has been an integral part of our partnership
initiatives across the Cumberland Community of
Schools and has continued to grow in its success
over the last 3 years. Students were involved in
planning, designing and producing films with their
peers, both in school and in their own time. Student
learning opportunities have been enhanced by
embedding the film making process in learning
programs, encouraging the use of the school's
green screen to produce high quality films.

CWPS participated in a study about how children's
mathematics learning connects with their spatial
reasoning abilities. The Macquarie University
Spatial Reasoning in Maths Program was
implemented in one Year 3 class during the second
half of the 2017 and continued with the same cohort
in 2018.   Results of the impact from the project will
be available by the end of 2019.

Next Steps

Our next steps of evaluation will include monitoring the use of communication platforms., developing a school procedure
for communicating with families and the wider community and to assess the impact of our partnerships in the education
and technology fields.
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Strategic Direction 2

Engaging Teaching and Sustainable Practice

Purpose

To create a stimulating and engaging learning environment underpinned by high expectations, where every student is
known, valued and cared for. Our teaching practice is flexible, relevant and dynamic ensuring every student, teacher and
leader improves every year.

Overall summary of progress

Our progress against this goal shows that as a school we are trying to focus on a small number of focus areas, refine
practice and ensure our teachers are skilled practitioners. Our procedures for documenting teaching and learning have
become clearer with the aim to ensure smooth transitions and transference of information.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased number of students
achieving top two NAPLAN bands
and/or growth from Year 3 –5 and
Year 5–7.

A shared culture of high
expectations resulting in quality,
flexible, innovative and
responsive teaching.

All staff using grade data to
inform teaching and learning
programs.

Increased number of staff
accredited at the Highly
Accomplished and Lead Teacher
levels.

During 2018 Carlingford West was recognised as
providing high quality professional experience
placements for Teacher Education Students and
University partnerships.

Twelve Supervising Teachers undertook
professional development at Highly Accomplished
Teacher Standards.

Teachers in K–2 worked in 2018 to individualise
learning intentions to the specific lesson or concept.
They were written in consultation with students with
quality work samples used as guides.

Class teachers in collaboration with specialist staff
used
pre–assessment data to create learning intentions
and differentiated focus
criteria to meet individual student needs.

Aboriginal Education Team was formed with keen
representation from each stage.   Lessons were
developed with an Aboriginal cultural focus on 3
areas: Sport, Literacy/Art, Music. This allowed staff
and students to increase their knowledge and
understanding of Aboriginal and Torres Strait
Islander

In 2018 K–2 continued to embed outdoor learning
and nature's pedagogy into units and lessons.  We
have had multiple magazine articles published
including one in Every Child and the SMH.

Next Steps

Our next steps include the induction of new teachers, including the support of beginning teachers through our PEX
Co–ordinator. Additional Assistant Principals will allow us to have a grade leader, ensuring that we gain a better
understanding of the flow on effect of professional learning to the classroom. Our focus will be on measuring the impact
of newly acquired knowledge, skills and understanding and whether professional learning has caused a change in
teaching practice.
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Strategic Direction 3

Inspired Learning

Purpose

To ensure all students have a strong foundation in literacy and numeracy and confidence in their own ability to learn,
adapt and be responsible citizens. Our school infrastructure meets the needs of our growing population and enables
future–focused learning and teaching.

Overall summary of progress

Students at Carlingford West PS experience a range of exceptional teaching and learning opportunities as well as a rich
variety of immersive creative, sporting and technological programs. Throughout the year, teachers have continued to
reflect upon the applicability of the content and outcomes covered with authentic experiences for students. Students are
become more active participants in their learning, particularly in classrooms where the teacher is skilled in formative
assessment and visible learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All students are treated as
individuals and feel valued and
cared for socially, emotionally
and academically.

School Excellence Framework
Data reports reflect best practice
with Learning, Teaching and
Leadership areas.

In 2018 executive staff began professional
development with
learning progressions in literacy and numeracy and
PLAN 2. Implementation
timeline was chalked out for 2019. It began with
introduction sessions and
exercises around familiarisation with the
progression documents and exercises
around Consistent Teacher Judgement for data
analysis. Kindergarten teachers were trained in the
new Best
Start assessment.

In 2018, the Welfare Committee conducted a whole
school review on Behaviour Management and
Reward Systems. Based on the review and
research, proposals for new systems were
developed for implementation in 2019.

Observation of student lunches identified a lack of
nutritional knowledge within the school community.
To empower the school community, the Welfare
Committee:

*             Re–wrote the Healthy Eating Scope and
Sequence

*             Held a healthy recipe competition

*             Crunch 'n' Sip challenge

*             Provided information on nutrition in the
newsletter and parent library.

Next Steps

We will continue to assess student learning and their values and attitudes to learning to ensure students are learning in
the correct zone of challenge.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $945 Funding was used to support students in
theclassroom with the provision of resources
to ensure equity in access to the curriculum.

English language proficiency 5.4 FTE

$62 468 in flexible funding

Students from non–English speaking
backgrounds form 85% of the school
population. The English as an Additional
Language or Dialect (EALD) allocation
included 5 full–time teachers plus additional
staffing two days per week. Students are
supported in the classrooms with additional
resources to enhance their English language
acquisition. Students from a NESB continueto
achieve highly in NAPLAN tests
andAustralian Schools Competitions.

Low level adjustment for disability 0.6 FTE

$62791 in flexible funding

All students requiring adjustments and
learning support are catered for within the
classroom through differentiated
programming and teaching. The school's
Learning Support Teacher (LaST) allocation
is two and a half days per week and this
program is strongly supported by the
engagement of two full time School Learning
Support Officers (SLSOs). SLSOs are
employed to support students who receive
targeted funding and students identified as
having low level adjustment disability needs.

Quality Teaching, Successful
Students (QTSS)

1.967 FTE Quality Teaching, Successful
Students(QTSS) funding allowed our
leadership team to enhance professional
practice by using evidence–based strategies
to improve the quality of classroom teaching
and learning through the collaborative
practice of mentoring, feedback and reflective
practice. This resourcing has increased our
local decision–making authority and has been
utilised to support teachers at all stages of
their careers. By developing, supporting and
inspiring exemplary standards of teaching
practice we are in turn, improving student
engagement and growth towards outcomes.
Three Assistant Principals were released from
class to mentor staff in quality teaching
practices.

Socio–economic background $18833 Funding was used in this equity area to
support students in accessing areas of the
curriculum, increasing student engagement
and participation and through the provision of
necessary resources.

Support for beginning teachers $113158 In 2018 we supported eight beginning
teachers through their first year of teaching.
These teachers worked with mentors to
improve classroom practice and differentiation
of student programs. In addition, all beginning
teachers were guided and supported through
the process of accreditation at proficiency.
Five teachers were supported to complete
their accreditation.

Targeted student support for
refugees and new arrivals

Refugee support $60 000

New Arrivals Program 2.0

The school received New Arrivals
Program(NAP) funding throughout the year to
support students newly arrived in Australia.
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Targeted student support for
refugees and new arrivals

FTE students have been supported through
intensive withdrawal support programs which
target English language acquisition in oral
language development, reading and writing.

Professional Experience Hub $135 000 Our school continued its partnership with
Macquarie University in order to build
expertise in high quality professional
experience programs for teacher education
students. During the third year of the project,
we have continued to sustain strong
connections with our university and continued
our innovative plan to deliver high quality
support and supervision, whilst building
mentoring capabilities of staff and enhancing
teacher expertise. The Professional
Experience Hub initiative had a strong
research focus on STEM and the integration
of 3D Printing technology. This project has
included the development of policies,
procedures and products tailored to the needs
of the school and university.

Apple Distinguished School 75% of our staff undertook self–paced
learning experience and completed their
badges to develop their understanding of the
tools in the Apple ecosystem.  The iBook
launch and showcase event announced
Carlingford West Public School as an Apple
Distinguished School based on our unique
implementation of Apple technology for
student learning.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 472 536 612 711

Girls 444 514 588 648

Student attendance profile

School

Year 2015 2016 2017 2018

K 95.8 96.3 96.5 95

1 96.1 96.6 96.6 94.1

2 95.9 96.5 95.9 95.4

3 95.6 96 96.5 95.9

4 96 97.1 97.1 96.7

5 96.6 97.3 96.9 96.1

6 95.1 94.4 94.7 94.6

All Years 95.8 96.4 96.4 95.4

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance is monitored regularly by the
classroom teachers and the school leadership team.
Students whose attendance is causing concern are
discussed at Learning Support meetings, and an
individual attendance plan formed, which includes
measures for positive engagement, communication with
families and a proactive approach to ensuring students
are at school, on time, every day.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 3

Assistant Principal(s) 6

Classroom Teacher(s) 52.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 2

Teacher ESL 5.4

School Counsellor 1

School Administration and Support
Staff

7.27

Other Positions 3.6

*Full Time Equivalent

The Australian Education Regulation, 2014 requires
schools to report on Aboriginal composition of their
workforce. Carlingford West Public School has one staff
member who identifies as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 95

Postgraduate degree 5

Professional learning and teacher accreditation

Carlingford West PS has a diverse workforce with a
high number of early career teachers requiring
accreditation in 2018. Professional learning priorities
included:
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 447,260

Revenue 11,562,742

Appropriation 10,487,468

Sale of Goods and Services 56,600

Grants and Contributions 1,008,680

Gain and Loss 0

Other Revenue 200

Investment Income 9,793

Expenses -10,377,497

Recurrent Expenses -10,377,497

Employee Related -9,139,121

Operating Expenses -1,238,377

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

1,185,245

Balance Carried Forward 1,632,505

Financial accountability at Carlingford West PS is
maintained through:

* systems to monitor the income and expenditure of
funds, including use of SAP reports by the business
manager administrative manager(s), the principal, and
the school executive. In addition, the employment of a
business manager  has ensured that financial planning
is a regular occurrence, with forecasting projected
spending factored in to finance meetings.

* Funds available are all accounted for in orders
pending or capital planning.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 8,388,758

Base Per Capita 232,043

Base Location 0

Other Base 8,156,715

Equity Total 769,714

Equity Aboriginal 945

Equity Socio economic 18,833

Equity Language 624,678

Equity Disability 125,259

Targeted Total 123,116

Other Total 685,225

Grand Total 9,966,813

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Carlingford West PS teachers use NAPLAN results as
a measure of progress for individual students as well as
cohorts of students. NAPLAN results are compared
with both formative and summative assessment in
order to make adjustments to teaching and learning
programs.
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Carlingford West PS teachers use NAPLAN results as
a measure of progress for individual students as well as
cohorts of students. NAPLAN results are compared
with both formative and summative assessment in
order to make adjustments to teaching and learning
programs.

Use this text box to comment on mandatory reporting
requirements in accordance with the Premier's
Priorities: Improving education results and State
Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands
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Parent/caregiver, student, teacher
satisfaction

In 2018, we surveyed our community regarding our
current reward system.

Community: Total of 80 responses.

1. When asked if the school reward system was easy to
understand, 45% of respondents indicated from neutral
– to negative.

2. When asked if the school rules were communicated
effectively to parents, 40% of respondents answered
similarly. Over 80% of respondents stated that the
school managed incidents in a fair and consistent way.

3. 33% of parents did not know the purpose of the
'Orange Card'.

4. Feedback comments focused on ways the system
could improve, with communication to families; a more
consistent approach; and rewards that motivate and
encourage students to do their best. In summary most
suggestions indicated the school needed to review the
current systems for behaviour management and
rewarding students for positive learning and behaviour.

Students (a selection from each grade 2–6 with 260
students in total) were asked the following questions:

1. Do you know what happens when you do not follow
the rules? 14% students indicated 'no' or 'maybe'

2. If you go out of bounds does the teacher:
 • gives you a time out (10%)
 • gives you a time out / issues an Orange Card

(7%)
 • issues an Orange Card (17%)
 • issues you an Orange Card and sends you to the

assistant principal (<2%)
 • nothing (3%)
 • send you to the assistant principal (<1%)
 • talk to you (33%)
 • talks to you / gives you a time out (8%)
 • talks to you / gives you a time out / issues an

Orange Card (10%)
 • talk to you, Issue an Orange Card (<6%)
 • talk to you / nothing (<1%)
 • talk to you / send you to the assistant principal

(<1%)
3. Are the consequences for breaking the rules the
same for every teacher you have? 77% students
indicated this was not the case.

4. When asked if their class had rules, all students
indicate they did. 30% students responded that they
had been involved in writing these rules.

Teachers also participated in the rewards and
behaviour management survey.

1. Do you think the school has an effective Behaviour
Management System for dealing with inappropriate

behaviour? 85% of teachers indicated 'no'

2. Do you have a working consequence flowchart for
inappropriate behaviour in your classroom? 66%
indicated they did.

3. Do we have consistent, school wide consequences
to deal with unacceptable behaviour in the classroom?
74% of teachers stated they did not believe this was the
case

4. Do we have consistent, school wide consequences
to deal with unacceptable behaviour in the playground?
74% of teachers stated they did not believe this was the
case

5. Do we have consistent, school wide consequences
to deal with unacceptable behaviour across the stage?
58% of teachers answered 'no'

Policy requirements

Aboriginal education

Carlingford West Public School is committed to the
continual improvement of the educational outcomes
and wellbeing of Aboriginal and Torres Strait Islander
students so that they excel and achieve in every aspect
of their education. In 2018, two student identified as
being of Aboriginal and/or Torres Strait Islander
descent. Carlingford West Public School promotes the
inclusion of Aboriginal perspectives in the teaching
programs to ensure student education opportunities are
well rounded. The school also promotes respect of the
unique and ancient culture of the Aboriginal people in
the following forms:

* Acknowledging the traditional custodians of the land
in all assemblies and formal events held at school.

* Integration of Aboriginal perspectives across Key
Learning Areas so students can develop deep
knowledge and understanding about Australia's first
peoples.

CWPS continues to strengthen our City Country
Alliance. In 2018, our school leaders participated in the
Mungo Youth Project and the leadership camp at
Collaroy. These camps provided opportunities for our
leaders to learn about and appreciate Aboriginal culture
and history, while enjoying the opportunity to meet and
mix with other leaders from the Country and City
School Alliance. Aboriginal Education Team were
introduced to Reconciliation Action Plan (RAP) using
the Narragunnawali platform. Purpose and reasons for
RAP were discussed and share with all staff. AET is
committed to implementing reconciliation initiatives and
completing RAP actions relating to Relationships,
Respect and Opportunities.

Multicultural and anti-racism education

The role of the Anti–Racism Contact Officer (ARCO) in
schools is to be the contact between students, staff,
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parents and community members who wish to make a
complaint regarding racism. The ARCO role involves
promoting the values of respect for all races and
cultures and our school rules of showing respect, being
safe and being a learner help to support these values.
Students, teachers, parents and the community at
Carlingford West Public School live and work together
with tolerance and in harmony.

Multiculturalism and anti–racism is embedded in
teaching and learning programs across the school. Our
students are encouraged to learn about the customs
and beliefs of other nations and to respect and
celebrate differences through events, including
Harmony Day and community partnerships with
organisations such as Stewart House and World Vision.
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