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Introduction

The Annual Report for 2018 is provided to the community of Floraville Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Simon Mulready

Principal

School contact details

Floraville Public School
78 Floraville Road
BELMONT, 2280
www.floraville-p.schools.nsw.edu.au
floraville-p.school@det.nsw.edu.au
4945 4845
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School background

School vision statement

To provide excellence  and equity in education, empowering students as creative, confident learners and active, informed
citizens. 

School context

Floraville Public School is set on leafy grounds in the Eastern suburbs of the city of Lake Macquarie. The school provides
a dynamic and nurturing learning environment in which its 560 students access quality educational programs. A
comprehensive Kindergarten orientation program and a strong high school transition program support the smooth
progression between pre–school,primary and high school stages of learning. Floraville Public School is a proud member
of the Belmont Learning Community.

The current enrolment comprises 560 students from 392 families. 30 students identify as being of Aboriginal decent and
nine students identify as coming from a language background other than English.

The school is committed to a process of continuous improvement, with a School Plan that articulates priorities in the
Strategic Directions of Learning, Teaching and Wellbeing. Within these areas, school teams lead the planning and
evaluation for school projects in:

 • Future Focussed Learning
 • Great Teaching, Inspired Learning
 • Curriculum
 • Differentiated Learning
 • Aboriginal Education
 • Wellbeing (Kids Matter)

The school offers a diverse range of opportunities for students within and beyond the classroom. As well as technology,
sport and creative and performing arts., additional programs such as band, music tuition, choir, gifted and talented
programs, environmental education, Landcare, debating and public speaking further enrich student. Involvement in
School Parliament supports the development of leadership and citizenship.

 The school has a highly professional, caring teaching staff, with a combination of early career and experienced teachers,
committed to excellence in teaching and learning. Specialist staff further support student learning, with Learning and
Support Teachers,School Counsellors, Student Learning Support Officers, Reading Recovery teachers and a
teacher–librarian enhancing school programs..

Parent participation is actively encouraged, with assistance in the classrooms, uniform shop, canteen, school banking,
training sporting teams and joining the P&C. Floraville Public School values a close working relationship with its parents
and the wider community to ensure the best possible outcomes for all our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning, the school has prioritised the areas of Learning Culture and Curriculum. The purpose of this is
to strive for 10% growth of students achieving in the top two bands of NAPLAN over the next three years. Future
Focused Learning was also targeted as a priority in our 2018–2020 plan with the school developing and implementing a
K–6 Future Focus Learning Continuum. As a result, students routinely use metacognitive strategies and positive growth
mindsets to reflect on their learning. Through the Great Teaching, Inspired Learning initiative, the school developed a
whole–school process for lesson observation and collaborative practice, contributing to enhanced learning outcomes.
This project was expanded in 2018 to include the Belmont Community of Schools. The Aboriginal Education team have
ensured cultural perspectives and strategies are reflected in teaching and learning programs. Individual student PLP's
have been developed in collaboration with parents and community members.
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Our major focus in the domain of Teaching has been effective classroom practice. Developing capacity in the use of the
Learning Progressions, Stage teams have created data walls and tracking systems, providing a visible reference of
student achievement and next steps for future learning. In 2018, a school writing project continued the success of 2017,
with NAPLAN data reversing the trend across the state, and achieving significant gains. Working with a writing
interventionist, teachers provide clear success criteria for every child and build capacity in self–assessment. This project
will be expanded in 2019 to enable system learning for the local network of schools. K–2 teaching staff completed
professional learning in L3 strategies, leading to enhanced enhance teacher practice. The school curriculum team have
effectively introduced the new science and technology syllabus document, enabling compliance with the requirements of
NESA and the National Curriculum.

In the domain of Leading, the school has continued to pursue a culture of strong, educational leadership. An aspiring
leaders' project strengthened leadership density across the school, connecting with the Primary Executive Network and
establishing a Lake Macquarie base at our school. The leadership team maintains a focus on distributed instructional
leadership, sustaining a culture of effective, evidenced–based teaching and ongoing improvement. The school is
recognised as a leader for its impact on learning progress and its active support of improvement in other schools.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Excellence in Learning

Purpose

To enhance student learning with higher levels of intellectual quality and significance.

Overall summary of progress

The school has continued to pursue excellence in learning, with progress evident across various domains. A school
Future Focussed Learning team has promoted skill development in communication, collaboration, critical thinking and
creativity. Together, with a growth mindset approach, students have enhanced their capacity to critically analyse their
own learning.

The Great Teaching, Inspired Learning project continued in 2018, sharing and embedding outstanding practice across
the Belmont Community of Schools. This project enabled achievement in the School Excellence Framework, where
Teachers engage in professional discussion and collaborate to improve teaching and learning in their classes, year
groups, stages, faculties, or for particular student groups. This includes negotiated observations of classroom teaching
practice, with feedback, to improve professional knowledge and practice. (p.11)

The employment of an Aboriginal Education office supported the embedding of an Aboriginal perspective in teaching and
learning programs. An Aboriginal Education team worked with the community to identify local priorities for Aboriginal
education.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

10% growth of students achieving
in the top 2 bands of NAPLAN
over the next three years

Future Focused Learning
$4,500

Great Teaching, Inspired
Learning project $25,000

Aboriginal Education Officer
$14,000

Particularly strong growth was evident in this
measure from 2017 to 2018, with students
achieving well above the target.

In Year 3 there was 25% in students achieving in
the top two bands.

In Year 5 there was 49% growth of students
achieving in the top two bands.

Great Teaching Inspired
Learning (GTIL)

Teachers collaborate with staff in
other schools to share and
embed good practice (SEF 2.0,
p.11)

Great Teaching, Inspired
Learning project $25,000

Strong evidence of this measure was present with
high levels of staff sharing and collaboration with
teachers across the Belmont Community of
Schools.

Next Steps

Consolidate the Great Teaching, Inspired Learning project with the Belmont Community of Schools. This will enable
further progress towards excelling in the School Excellence Framework, where teaching staff demonstrate and share
their expertise within their school and with other schools (p. 11).

Embed the Future Focused Learning continuum, with further professional learning and resourcing in this area.
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Strategic Direction 2

Excellence in Teaching

Purpose

To enhance the capacity of staff to deliver excellence in teaching and learning.

Overall summary of progress

A continued focus on curriculum differentiation has enhanced the capacity of staff to cater for the diversity of student
ability within the classroom. This has been reflected in positive learning outcomes for students, with improved
achievement in the School Excellence Framework (SEF) value added summary data.

A school Differentiation team provided professional learning in the use of the new Learning Progressions with a focus on
the tracking and monitoring of student achievement across the clusters of learning. This was enhanced with the use of
data walls as a visible record of student progress.

A school writing project contributed to outstanding results for students, with an increased focus on the use of feedback
and success criteria. School NAPLAN data reversed the trend across the state, achieving significant gains for writing.

A school Curriculum team lead the implementation of the new science and technology syllabus document.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

NAPLAN growth [Years 3–5 and
5–7] will show improvements
each year in the SEF value
added summary data

School professional
learning funds, $30,000

This improvement measure was achieved for Years
5–7 with NAPLAN growth showing improvements
for 2018. Growth for Years 3–5 has improved from
2016, but not 2017.

NAPLAN growth for writing
[Years 3–5 and 5–7] will equal or
exceed state norms

Stage 3 writing project
$50,000

The school achieved outstanding growth for writing
in all measures, significantly exceeding state
norms.

School internal measures for the
Stage 2 and 3 writing intervention
will reflect an effect size of >0.5 

L3 professional learning
$6,000

In 2018, two staff members completed their L3
training.

Next Steps

Curriculum differentiation will remain a priority in 2019,
as the school builds capacity in the implementation of the Learning
Progressions.

The school writing project will be expanded in 2019 to allow
for the inclusion of the Belmont Community of Schools.

The Curriculum team will seek to further embed syllabus
documents for science and technology, while introducing the new PDHPE syllabus.
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Strategic Direction 3

Excellence in Wellbeing

Purpose

To promote positive wellbeing and shared decision–making leading to enhanced outcomes for students.

Overall summary of progress

Strong gains were made in this strategic direction, largely due to the team implementing the Kids' Matter initiative.
Components 2 and 3 of Kids' Matter was completed in 2018, with specific elements for students, staff and community
members promoting positive mental health and wellbeing, in the context of the Department of Education's Wellbeing
Framework.

Further progress was made with the introduction of a new school vision, providing a unity of purpose and direction in
school decision making. School Target Teams continued to lead the planning and evaluation cycle for each Strategic
Direction, with contributions from every staff member and the engagement of the broader community. This structure has
enabled a high levels of teacher agency and a strong student and community voice in the 2018–202 School Plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Participation of all stakeholders in
the annual Tell Them From Me
(TTFM) surveys will reflect
improved measures for
engagement and shared decision
making.

Kids' Matter $5,000 Student Survey

Increased levels of student effort, interest &
motivation, exceeding state norms

Parent Survey

Increased input to school planning procedures

Teacher Survey

High levels of collaboration

Next Steps

With the embedding of the Kids' Matter framework, school wellbeing programs will be expanded with consideration given
to staff wellbeing, furthering the priority of the Department as a Great Place to Work.

The 2018–2020 School Plan will include a shared milestone for the Belmont Community of Schools, as part of the Great
Teaching, Inspired Learning initiative.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 291 294 283 284

Girls 272 266 273 265

Student attendance profile

School

Year 2015 2016 2017 2018

K 96.4 95.9 95.9 94.1

1 95.2 94.8 94 94.4

2 95.9 95.3 94.9 94.5

3 94.9 95.3 94.7 93.7

4 94 94.4 95 93.6

5 94.5 93 94 94.6

6 93.5 94.3 92.2 93

All Years 94.9 94.7 94.4 94

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

The school attendance strategy was updated in 2018 to
address non attendance. Key elements of this strategy
include:*     a new SMS/messaging system to inform
parents of their child's absence and request
explanation*     enhanced monitoring and reporting
processes*     case management for individual students
with the Learning Support Team

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 20.84

Teacher of Reading Recovery 0.84

Learning and Support Teacher(s) 1

Teacher Librarian 1

School Counsellor 1

School Administration and Support
Staff

4.06

*Full Time Equivalent

A new teacher was appointed to the school in 2017 as
part of the Department's Aboriginal Scholarship
program. Aboriginal Equity Funding was also allocated
for the employment of an Aboriginal Education Officer.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 76

Postgraduate degree 24

Professional learning and teacher accreditation

Teacher quality remains the single greatest factor
impacting learning outcomes for students (Hattie,
2014).As a result, professional learning for staff is of
the highest priority. Allprofessional learning is designed
to align with the Strategic Directions of the School Plan,
whilst also meeting mandatory requirements of the
Department of Education and the Australian Teaching
Standards. In addition, staff identify individual learning
goals within the Performance & Development
Framework.

In total, $125,000 was invested in professional learning
within the strategic directions of:
 • Learning
 • Teaching
 • Wellbeing

Professional learning was provided through various
means, including:
 • Staff Development Days
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 • Presentations from the school Target Teams
(leading the Strategic Directions)

 • Great Teaching, Inspired Learning project –
lesson observations and feedback

 • Targeted initiatives (including the writing project)
 • Leadership development
 • Beginning Teacher initiatives, including mentoring

and teacher induction
Professional learning is designed to reflect currency of
knowledge in educational research. A priority is given to
teacher agency, enabling staff to act purposefully and
constructively to direct their professional growth and
contribute to the growth of their colleagues (Calvert, L.
2016). As a result, the school has sought to utilise and
build internal expertise within the school, rather than
being overly–reliant upon external expertise. Teacher
learning programs were developed within the context of
a professional learning community. 2019 will see the
continued sharing of outstanding practice across the
Belmont Community of Schools.

At the end of 2018, all teachers were accredited at the
level of Proficient with the NSW Institute of Teachers.
No teachers are undertaking the voluntary stages of
accreditation at Highly Accomplished or Lead.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 199,086

Revenue 5,003,827

Appropriation 4,686,087

Sale of Goods and Services 7,668

Grants and Contributions 306,076

Gain and Loss 0

Other Revenue 0

Investment Income 3,997

Expenses -4,796,146

Recurrent Expenses -4,796,146

Employee Related -4,263,250

Operating Expenses -532,895

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

207,682

Balance Carried Forward 406,768

The full financial resources of the school are aligned to
the Strategic Directions of the School Plan, prioritising
the areas of:
 • Learning
 • Teaching
 • Wellbeing

Following consultation with students and the school
P&C, funds were accrued during the course of the year
to finance a school wellbeing project. This project will
see improvements made to the bottom playground as
an enhanced facility for physical activity.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 3,786,793

Base Per Capita 107,513

Base Location 0

Other Base 3,679,280

Equity Total 239,373

Equity Aboriginal 24,357

Equity Socio economic 56,718

Equity Language 1,615

Equity Disability 156,683

Targeted Total 99,387

Other Total 327,499

Grand Total 4,453,052

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

2018 NAPLAN data for literacy reflected the priorities
identified within the school plan. While students
continued to achieve in line with average growth data
for Reading, the greatest gains were made in the area
of Writing, where significant resources were invested.

2018 NAPLAN data for numeracy was not as strong as
NAPLAN data for literacy. In 2019, a new school
mathematics team will undertake a review of existing
programs for mathematics with a view to enhance and
refine them to ensure alignment with current
educational research.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Premier's Priorities: Improving education results

School Planning in 2018 reflected the Premier's Priority
to increase the number of students achieving in the top
two bands for NAPLAN. 2018 NAPLAN data reflected a
significant increase in the number of Year 3 and Year 5
students achieving in the top two bands.

State Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands

The number of Aboriginal students undertaking
NAPLAN in 2018 was too low to have statistical
significance, although the three–year trend data, shows
an increase in student achievement.

Parent/caregiver, student, teacher
satisfaction

The school undertook various surveys to establish
parent/carer, student and teacher satisfaction.

Parent/Carer Feedback

102 respondents completed the survey.

Sample responses:

How well does our school meet your child's learning

needs? 85% of respondents indicated Extremely
well/Very well.
 • Overall, how satisfied are you with our school?

86% of respondents indicated Highly
satisfied/Very satisfied

 • Overall, how much does your child enjoy coming
to school? 99% indicated Loves coming/Usually
enjoys coming to school.

What do you like best about our school? Sample
responses:
 • Hard working and caring staff committed to

providing a quality education for our children.
Opportunities for our children to participate in a
variety of academic, cultural and sporting pursuits
encouraging a well–rounded and balanced school
life. A positive school encouraging respect,
growth and personal growth.

 • I like that teachers are approachable and willing
to discuss the needs and progress of my child. I
am happy in the knowledge that my child is safe
and happy at school.

 • The values and morals and the consistent
encouragement to have all kids to reach their best
in academia and sports.

What could our school do to be even better? Sample
responses:
 • Continue to upgrade areas of the school with the

monetary help of p & c and school funding
 • Maybe stagger play and eating times so that all

students have full access to all play areas
 • I think the rewards system, even after the

changes needs further examination.
Student Feedback

199 students completed the Tell Them From Me
[TTFM] Survey

Positive teacher–student relations.
 • Students feel teachers are responsive to their

needs. Positive teacher–student relations were
rated 8.6 out of 10. (The NSW state norm is 8.4

Expectations for success.
 • The school staff emphasise academic skills and

hold high expectations for all students to succeed.
Students rated Teachers' Expectations for
Success 9.0 out of 10. (The NSW state norm is
8.7)

Effort
 • 96% of students try hard to succeed with their

learning. (The NSW state norm is 88%)
Students with positive behaviour at school.
 • 94% of students indicated positive behaviour at

school. (The NSW state norm is 83%)
Teacher Feedback

21 teachers completed the Focus on Learning [FOL]
Survey. The school achieved particularly strong
measures for:
 • collaboration
 • learning culture
 • leadership
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 • teaching strategies
 • data informs practice

Policy requirements

Aboriginal education

The School Plan enables the implementation of the
Aboriginal Education and Training Policy. (See
Strategic Direction 1)
 • targeting resources and professional learning to

promote quality teaching and the inclusion of
Aboriginal perspectives and content across
curriculum areas

 • implementing programs to educate all student
histories, cultures, perspectives and current
Aboriginal Australia

Multicultural and anti-racism education

Multicultural education is promoted within the context of
the Quality Teaching Framework, as the school strives
for higher levels of significance in teaching and learning
programs. Anti–racism education strategies are
embedded within the school's social skills project –
Program Achieve. As well as promoting the school's
'pencil' values, Program Achieve provides discussion
points, scenarios and role plays for students to explore
as they enhance their capacity for positive social
interaction. The 2018 Harmony Day festivities provided
a unique opportunity to endorse the values of respect,
tolerance and inclusivity.
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