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Introduction

The Annual Report for 2018 is provided to the community of Baulkham Hills North Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Graham Holmes

Principal

School contact details

Baulkham Hills North Public School
2A Girralong Ave
Baulkham Hills, 2153
www.baulkhamn-p.schools.nsw.edu.au
baulkhamn-p.school@det.nsw.edu.au
9639 6936
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School background

School vision statement

The Baulkham Hills North Public School community values:–

Spirited, Successful Students;    Creative, Connected Citizens;   Inspired, Innovative Individuals

EVERY STUDENT    EVERY TEACHER      EVERY FAMILY

School context

Baulkham Hills North Public School is a large primary school, located in The Hills district of North Western Sydney.
Baulkham Hills North Public School has a strong academic focus with an emphasis on literacy and numeracy. The
students at Baulkham Hills North Public School regularly perform above state average during NAPLAN assessments.

The Baulkham Hills North staff is enthusiastic, dedicated and caring. There is a culture of collaboration when planning
and implementing teaching and learning programs. The school's core values are explicitly taught and underpin the
student welfare and behaviour policies.

Every student is encouraged to achieve at their maximum potential in an engaging, inspiring and challenging learning
environment that supports emotional intelligence and resilience, strengthens social skills and encourages innovation and
creativity in learning.

BHNPS has a strong emphasis on high expectations to engage students as confident drivers of their own learning with a
school community encouraged to think critically and creatively as part of a global community.

Baulkham Hills North Public School community is supportive and eager to be involved in all school events and benefits
from strong and effective parent organisations.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

Our school is focussed on achieving excellence in learning and is proud of its achievements in this respect. There is a
high level commitment by all staff to provide students with learning opportunities and environments that foster strong
engagement which results in all students making steady progress and achieving their full potential in every aspect of their
learning. The school has assessed that in 2018 we are at a sustaining and growing phase across all domains of learning
with the school plan providing the blueprint in our journey towards excellence over the next couple of years. There are
systems and practices in place that uphold the importance and significance of the instructional core and how this
supports the educational achievement and aspirations of each and every student in the school. The wellbeing of each
student is recognised as being significant in the conditions for successful learning and positive, respectful relationships
are evident and widespread among students and staff. The wellbeing of students is explicitly supported by identified staff.
The curriculum provision is underpinned by evidence–based teaching practices within a high expectations framework
and teachers differentiate learning material to meet the needs of students at different levels of achievement. Most
students understand what they need to learn next to enable continuous improvement. In 2018 formative assessment and
success criteria had an increased presence in all classrooms which created opportunities for increased feedback and the
ongoing monitoring of achievement informed planning for future teaching. A new reporting platform was developed which
saw student achievement being reported against learning descriptors to increase the clarity and detail of information
being provided to parents/carers as well as an opportunity for parents to discuss progress with their child. I am pleased
to advise that ACARA identified our school as having demonstrated substantially above average gain in reading and
numeracy achievement as measured by NAPLAN in 2018 and the school's value–add trend remains positive with in
excess of 35% of our students achieving in the top two bands.
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Teaching

The school has assessed that we are at a sustaining and growing phase across all domains of teaching in 2018. Our
students benefit from the commitment of our teachers to understand, identify and implement the most effective explicit
teaching methods. There is a strong culture of collaboration where the sharing of knowledge, data, feedback and
research about student achievement is utilised to inform the development of effective programs and lessons. Teachers
enjoy positive and productive classroom environments where school wide approaches ensure optimal learning
opportunities. Data is being utilised by teachers to monitor student progress and they use this information to reflect on
their effectiveness of their teaching and to inform future teaching approaches, particularly with targeted students. The
school's assessment schedule promotes consistent and comparable judgement of student learning and serves to identify
skills gaps and areas for extension. Resources and programs are developed through the analysis of this critical
information. A coordinated school approach is taken to developing professional practice with teachers' Professional
Development Plans (PDPs) being analysed to identify strengths and gaps and tailored professional learning opportunities
being provided in response to these. All teachers use the teaching standards to develop their PDP goals and develop
their individual professional learning plan in alignment with the school plan and in congruence to the learning needs of
their students. In 2018 the executive team undertook GROWTH coaching training to support the professional
development of teachers and new staff members receive ongoing mentoring from experienced and executive teachers.

Leading

In 2018 the school has assessed that we are in sustaining and growing phase across all domains of leadership. The
2018–2020 school pan is at the core of our continuous improvements efforts, with the school's vision being evident in all
activities. New organisational structures and the introduction of strategic teams has led to the involvement of all staff in
the improvement journey with them fully understanding what they need to do to meet the school's improvement
measures. Resources are strategically used to achieve improved student outcomes and to achieve high quality service
delivery. The school has enlisted the services of a landscape architect company to improve the play amenity of student
playgrounds and to galvanise community support in the building of a contemporary and educational play facility for the
students of the school. A digital culture has increased its presence in 2018 with technology being utilised by teachers to
enhance learning and new communication platforms being implemented to increase the flow of two way communication
with the school community. A considerable number of community groups utilise school facilities, both during and after
school hours, providing increased curriculum opportunities and wellbeing benefits for the students. Strong fiscal
management planning practices effectively support the strategic priorities of the school in meeting identified improvement
goals. Community views and opinions on a range of teaching and learning and school operational practices were sought
during 2018 and the results of these were closely analysed with strategic responses being delivered or planned. The
Principal conducts community forums each term to facilitate a strong community voice and involvement in the school.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide

Printed on: 3 June, 2019Page 4 of 17 Baulkham Hills North Public School 4377 (2018)



Strategic Direction 1

CREATE Excellence in Teaching and Learning

Purpose

To optimise learning through the creative provision of a flexible, relevant and inclusive curriculum which meets the needs
of diverse learners, characterised by highly effective, explicit, evidence–based teaching practices being delivered in high
quality learning environments. A school wide culture of high expectations focusing on literacy and numeracy
development. Assessment practices will be rich and effective, engendering the critical analysis of quality data to identify
students’ learning needs and to use this information to underpin the regular and timely communication of learning
progress with families.

Overall summary of progress

Extensive professional learning increased the capacity of stage leaders to drive and embed Visible Learning pedagogy
across all stages with a particular focus on the Writing and Representing strand of the English Syllabus. Increased
release time was provided for Assistant Principals to enable them to support teachers in the development and
implementation of Writing programs featuring assessment for, as and of learning and the use of learning intentions and
success criteria, the former being a school grouped PDP goal on increased formative assessment. Three Visible
Learning coaches were identified to support each stage. A Curriculum Advisor from School Services worked
shoulder–to–shoulder with two executive teachers providing demonstration Writing lessons for teachers and presented to
all staff on "Formative Assessment". The Targeted Early Numeracy (TEN) program gave all K–2 teachers training in the
teaching of numeracy skills through small group instruction and explicit teaching strategies. K–2 teachers monitored the
progress of their students, recording and analysing student data at 5–week intervals to inform subsequent programming.
The school's assessment schedule and student reports were reviewed. A new reporting template was devised to improve
the clarity of student reports for parents and carers and to give enhanced information regarding the progress achieved by
students and their goals for learning. The Stage 2 team participated in the STEM teacher enrichment academy program
in partnership with the University of Sydney. The program brought about changes to teaching and learning through the
development of integrated teaching units incorporating science, mathematics and information technology. It also increase
the opportunity for students to undertake problem solving and inquiry–based learning approaches, leading to increased
student engagement in learning. A final STEM project was developed and implemented resulting in a showcase of
learning by students at the end of the year.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the proportion of NSW
students in the top two NAPLAN
bands by eight per cent by 2020
in Year 5 and Year 7 Reading,
Writing and Numeracy

$20,822 – Conduct
enrichment program for
targeted students in Year
4–6.

In 2018 there was an average increase of 6% in the
number of Year 5 students in the top two NAPLAN
literacy bands.

The biggest increase was in Grammar and
Punctuation: 60% of Year 5  students were
in the top two bands in 2018 compared with 28% of
Year 5 students in 2017.

The percentage of Year 3 students in the top two
literacy bands remained constant, except in the
area of Writing where there was a drop in the
number of students in Band 6 but 2% of students
achieved Band 7.

Increase the % of students who
are interested and motivated in
their learning from the 2017 mean
level of 63% to the State norm
level or above by 2020 as
reported on the TTFM survey

Funding allocated through
the QTSS (1.5 FTE)
initiative to:

1) increase the release from
face to face time for
Assistant Principals during
Semester 1 (.8FTE)

2) provide time to support

From Semester 1 2018 to Semester 2 2018, there
was a 2% increase in the number of surveyed
students reporting that they are "interested and
motivated".  Improving student engagement will be
a whole school focus in 2019.

The school assessment schedule reflects
movement towards more formative assessment
being utilised in all stages.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the % of students who
are interested and motivated in
their learning from the 2017 mean
level of 63% to the State norm
level or above by 2020 as
reported on the TTFM survey

Visible Learning Coaches in
Semester 2 (.4FTE)

3) Conduct professional
learning for teachers in K–2
on the Targeting Early
Numeracy Program (.3FTE)

Utilise Literacy and
Numeracy Funding (.42
FTE) + Equity Funds
($20,822) to employ
Support Teacher to provide
Learning Assistance to
targeted students.

From Semester 1 2018 to Semester 2 2018, there
was a 2% increase in the number of surveyed
students reporting that they are "interested and
motivated".  Improving student engagement will be
a whole school focus in 2019.

The school assessment schedule reflects
movement towards more formative assessment
being utilised in all stages.

Next Steps

Student engagement will be increased through excellence and innovation in teaching and learning. This will be achieved
through teaching students a common language of learning and further development and implementation of Visible
Learning strategies with a focus on highly effective feedback practices and personalised learning goals. Inquiry units will
be backward–mapped and will foster student agency and future–focused skills, the latter directly linked to assessment
and reporting. Grade collaboration time and practices will be increased to support programming that is dynamic and
shows evidence of development and revision based on feedback, consistent and reliable student assessment data and
continuous tracking of student progress. The whole school assessment procedures will be enhanced in clarity, accuracy
and consistency. Formative, summative and diagnostic assessments will systematically monitor the learning of all
students. Teachers will be provided with professional learning to enable them to use the Literacy and Numeracy
Progressions to support formative assessment of students' learning progress, the co–construction of learning intentions
and differentiated success criteria and the interventions needed to ensure all students' achievement of learning
outcomes are optimised. In 2019 three Stage 2 and two Stage 3 classes will explore the flexible use of learning spaces
and the innovative use of technology to enhance student engagement and deepen learning and through the introduction
of a Bring Your Own Device program students will broaden and deepen learning opportunities.
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Strategic Direction 2

INSPIRE High Performance in a Dynamic Learning Community

Purpose

To uplift and inspire highly professional, well–resourced teachers who are effective leaders of learning, demonstrating a
deep commitment to ongoing multi–modal professional learning and the exploration of ways to improve professional
practice. Our teachers will operate in a dynamic, high performance, collegial learning culture where evidence based
practices prevail.

Overall summary of progress

A dedicated team was established to investigate, develop and implement a professional learning program aimed to meet
the diverse learning needs of staff in a big school context. The year commenced with the executive team focussed on
improving approaches to the development of a quality Professional Development Plan (PDPs) for teachers and SASS
and, through the allocation of Quality Teaching Successful Students (QTSS) funds, were provided additional release time
to be able to work with staff to implement their PDP goals. Evaluations of the effective design and implementation of the
PDPs occurred alongside this with results finding that more was required on the development of a quality, effective and
manageable PDP that would underpin teacher development. Investigations of professional learning models were
undertaken, staff were surveyed, other schools were visited and in consultation with staff a new professional learning
model based on increased collaboration, differentiation and teachers being the leaders of their learning was developed.
All staff undertook professional readings on the CESE document 'What Works Best' and used this information for
reflective professional conversations and discussions. The executive team and aspiring leaders undertook training on
GROWTH coaching and commenced using the model to guide and support the development of teachers and provide
quality feedback on practice.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All staff achieve professional
development plan goals in
alignment with student learning
needs in a supportive culture of
collaborative learning, reflective
practice and high levels of
professional capital.

$48,993 Professional
learning Funds

School executive team undertook training on the
effective development of professional development
plans using AITSL resources. All staff undertook
professional learning to support their progress in
achieving their professional goals and aspirations
as articulated in their Professional Development
Plans.  Release time was arranged for Assistant
Principals to work with teachers to develop a  plan
with common goals being set across the school.
Common goals facilitated whole school professional
learning  opportunities. Attainment of individual
goals was supported by school professional
learning funds and through teachers self investment
in their own learning.

The school has adopted and
applied evidence based
approaches that are ‘next
practice, highly effective and
strongly supported by current
research. (Main reference CESE
What Works!)

$124,851 Quality Teaching
Successful Students

1) increase the release from
face to face time for
Assistant Principals during
Semester 1 (.8FTE)

2) provide time to support
Visible Learning Coaches in
Semester 2 (.4FTE)

All teachers have completed reading the "What
works best: Evidence–based practices to help
improve NSW student performance" document and
have undertaken the accompanying reflection guide
to reflect on their individual teaching strategies and
to evaluate their own practice. Assistant Principals
were provided time to assist teachers and
conducted professional meetings, observations and
feedback to reflect on and improve practices.

All learning contexts are
delivering pedagogical
approaches for the building of
Future Focussed Fluencies.

No funds allocated in 2018 The strategic actions aligned with this measure will
commence in 2019.
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Next Steps

In 2019 a new professional development program will be implemented with the PDP being the instrument that guides and
supports the development of teacher professional practice. The concepts of learning ecosystems, differentiation,
practitioner inquiry and collaboration will be the cornerstones of this new program.  A professional learning co–ordinator
will be appointed to implement the program and to develop quality systems and approaches that will enhance the
professional development opportunities for all staff. Leadership opportunities will be increased with additional executive
positions being available to support teachers and their practice.  The concept of re–culturing to bring alignment to the
new school vision will prevail and staff professional learning will serve to build capacities in delivering innovative and
contemporary teaching  in order to secure excellence and equity for every student.
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Strategic Direction 3

SUCCEED  Nurturing Thriving, Connected and Successful Learners

Purpose

To ensure a safe, inclusive, student centred learning environment that nurtures, guides, challenges and inspires every
student to become successful learners, confident and creative individuals and active and informed citizens. Equipping
students with the required knowledge, skills, understandings and values to allow them to embrace opportunities and to
face the challenges of our modern society with great confidence.  Our dynamic, high performing school will build and
maintain strong connections with the wider community to enhance learning outcomes and the quality of the learning
environment. We will utilise resources strategically whilst proactively engaging with all community stakeholders, ensuring
a proud, cohesive, reputable school with a sustained legacy of excellence.

Overall summary of progress

This year saw the development of a new school vision which served to shape many of the strategic actions and activities
in this area. The Principal was very proactive in engaging the community through regular forums, surveys and meetings
to inform the community about the directions of the school and to seek feedback about their level of satisfaction with the
school. Meetings with the main ethnic groups provided insights into the experiences of these communities with the
school and led to improvements in the communication and engagement approaches across the school. A community
liaison paraprofessional was employed to increase and improve the quality of two–way communication with the school
community resulting in a school Facebook page being established, the school newsletter moving into an improved
digitalised format and a new look school website launched. Student Wellbeing was strengthened with the Positive
Behaviour for Learning team undertaking additional training and implementing new approaches and practices. The
school's Learning Support Team reviewed their practices, designing and implementing a new referral process which
served to streamline the support of students as well as provide additional support and resourcing for classroom teachers.
The sustainability team was very active in developing new recycling programs with students becoming highly involved in
the management and monitoring of waste items generated through school activities. The creative arts program worked to
increase opportunity for student involvement across the range of performance opportunities in the school and the school
sport program continued to offer 15 different sporting activities for student participation. A new school playground design
was developed in consultation with the school community with a view to upgrade the playground over the coming years.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Improved student wellbeing
frameworks measurably enhance
teaching, learning and student
wellbeing.

$20,000 allocated through
school funds to support the
operations and activities of
the four  teams who operate
to deliver the strategic
actions aimed to improve
these measures. These
teams are:

1) Learning Support/PBL

2) Creative and Performing
Arts

3) Environmental
Sustainability Team

4) Communication Team

Tell Them From Me Survey Results have shown
improvements from 2017 to 2018 in the following
areas:

Sense of Belonging: increase of 1% from 75% to
76%

Interest & Motivation: increase of 2% from 63% to
65%

Positive Behaviour at School: increase of 2% from
89% to 91%

Relevance of Learning: increase from 7.5 to 7.6

Victims of bullying: decrease from 28% to 22%

Advocacy at school: increase from 6.9 to 7.1

Positive student–teacher relationships: increase
from 7.7 to 7.8

Decline in the number of playground incident slips.

To increase the percentage of
parents who support their child’s

$20,000 allocated through
school funds to support the

At the end of 2018 the number of parents who
supported their child's learning at home was at 5.9
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

learning at home from the 2017
level of 3.5 to the NSW
Government Norm of 6.5 or
equivalent by 2020. (TTFM)

operations and activities of
the four  teams who operate
to deliver the strategic
actions aimed to improve
these measures. These
teams are:

1) Learning Support/PBL

2) Creative and Performing
Arts

3) Environmental
Sustainability Team

4) Communication Team

(the NSW equivalent was at 6.3).

There is a much lower gap between 5.9 and 6.3
(0.4) than the gap in 2017 which was 2.0 difference
between school results and the NSW equivalent.

To increase the number of
students who strongly agreed that
teachers had a good
understanding about their culture
from 29% to in 2017  to 100% in
2020 (TTFM)

$20,000 allocated through
school funds to support the
operations and activities of
the four  teams who operate
to deliver the strategic
actions aimed to improve
these measures. These
teams are:

1) Learning Support/PBL

2) Creative and Performing
Arts

3) Environmental
Sustainability Team

4) Communication Team

In 2017 – 29% of students strongly agreed and no
students agreed.

In 2018 – 23% of students strongly agreed that
teachers had a good understanding of their culture.
However, 31% of students said they agreed that
teachers had a good understanding about their
culture. This is an improvement of 31% from 2017.

Next Steps

In 2019 it is planned that a full review of the student wellbeing program will take place to identify the gaps in current
provisions and the steps that need to be taken to increase the density and quality of student wellbeing practices and
programs that support successful student functioning as they move through our school. There will be an investigation of
a range of pro–social programs and practices that we will consider implementing to enhance our wellbeing program. We
will introduce the Parents Undertaking Partnership in Learning (PUPIL) program to increase the capacities of our families
to support the educational development of their children in reading, writing and numeracy skills, particularly in their early
years. Teachers, students and our parent community will be trained in Growth Mindsets and students will be will
encouraged to utilise this mindset in the activation of their learning agency when engaging with their learning program.
Student leadership opportunities will be increased with a new student parliament commencing during Term 2 and a
leadership development implemented during Term 4 to identify, prepare and develop Year 5 students in undertaking
formal leadership roles in 2020.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $8,917 PLSPs were produced for nine Aboriginal
students with learning and social goals being
developed in conjunction with family
members.  A significant amount of these
funds were allocated to support students who
were below expected grade level in literacy
and/or numeracy and additional support by
learning support officers was provided to
support their learning gains.

English language proficiency $204,378 Two EAL/D teachers were employed to
support the language learning needs of the
EAL/D students in the school.  Flexible funds
were used to support the professional
learning and participation of staff in a whole
school EAL/D writing project and the
employment of interpreters at various times
throughout the year.

Low level adjustment for disability $127,949 These funds were utilised to employ school
learning support officers to support students
in regular classes who have additional
learning and support needs. This year a total
of seven students with a diagnosed disability
were supported in their access to their
learning program.

Quality Teaching, Successful
Students (QTSS)

$156,065 Funds were utilised to:

1) Increase the amount of release time for 4
Assistant Principals (.8FTE) to support the
development of the professional practices of
stage team teachers.

2) Implement the Targeting Early Numeracy
Program in K–2 by allocating additional
Learning and Support Teacher (.3 FTE) time
to train teachers and support their
professional practice in implementing TEN.

3) Support the implementation of the Stage 2
STEM project ($20,000)

Socio–economic background $15372 Funds were allocated to support the
employment of a full time learning support
teacher. This teacher targeted students
performing  below grade level in literacy
and/or numeracy.

Support for beginning teachers $0 In 2018 the school did not have any beginning
teachers on staff. Therefore no funds were
allocated in this area.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 413 402 429 457

Girls 443 462 464 464

Student enrolments continue to increase from year to
year. In 2018 an additional class was established in
response to the net growth of approx. 25 students from
2017. The school enrolment is comprised of students
from 54 different language backgrounds, representing
52% of the overall enrolment. The most dominant
NESB groups are Chinese, Korean and Indian with
enrolments from these cultural groups increasing each
year.

Student attendance profile

School

Year 2015 2016 2017 2018

K 96.3 95.5 95.3 96.1

1 94.7 95.6 95.4 95.2

2 94.5 94.9 94.6 96.3

3 95.8 95 94.5 94.9

4 95.4 96.1 95.3 95.9

5 94.7 94.7 95.6 95.8

6 93.4 94.1 94.3 94.5

All Years 95 95.2 95 95.5

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance is monitored closely by the school
with teachers discharging their responsibility to follow
up on students not attending on any particular day. An
explanation for non attendance of a student will be

sought by a classroom teacher within three days of the
absence occurring. A member of the school executive
team oversees whole school attendance and will
respond to any non attendance concerns by contacting
a family and requesting an interview to support the
improvement of a student's attendance at school.
Serious non–attendance matters will be referred to the
Home School Liaison program where attendance
officers will intervene to work with families to address
and improve the attendance of a student.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 35.6

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 1.4

Teacher ESL 1.6

School Counsellor 1

School Administration and Support
Staff

5.87

*Full Time Equivalent

In 2018 the school was supported by 7 full time
executive positions of which one was shared between
two members of staff. One Deputy Principal was
redeployed at the beginning of Term 3 to relieve as
Principal at a local school with an Assistant Principal
relieving in the Deputy Principal role during this
redeployment. The school was very well supported by
highly experienced teachers who have worked in the
school for extensive periods of time and possess a
solid understanding of the teaching and learning
program at the school. There were a number of
temporary teachers employed in 2018 as quite a few
substantive teachers accessed leave entitlements
including maternity leave, leave without pay and long
service leave for 2018. The temporary teachers
employed have had a long working relationship with the
school and therefore have added considerable value to
the teaching capacity of the school staff. Specialist
staff, including learning support teachers, school
counsellors and EAL/D teachers provide program and
specialist support for identified students and seven
school learning support officers were employed to
support the complex learning needs of targeted
students.

At the beginning of Term 2 the school funded a
community liaison officer paraprofessional position to
improve the quality of home/school communications
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and to oversee minor capital works projects in the
school.

Six school administrative and support staff performed a
critical role in the ensuring the smooth functioning of
school operations and a general assistant is
responsible for the maintenance and upkeep of the
school site.

The school did not employ any person identified as
being of Aboriginal or Torres Strait Islander background
in 2018.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 75

Postgraduate degree 25

Professional learning and teacher accreditation

In 2019, Baulkham Hills North teachers built their
capacity to achieve the targets outlined in the School
Plan through participating in a range of professional
learning activities. Expenditure on professional learning
was $68,175

On Staff Development Days, teachers received
professional development in the following areas
 • Student development in early numeracy skills

through the TEN (Teaching Early Numeracy)
approach. This professional learning developed
teachers' understanding in how to assess and
effectively cater for the range of student
numeracy levels K–6.

 • The inclusion of students with additional hearing
needs in the classroom which improved teachers'
knowledge of the specific needs of students with
hearing loss and strategies that would assist all
students in the classroom.

 • The future of schooling and how future–focussed
learning and assessment looks in the classroom.
Teachers learnt about effective formative
assessment practices and worked in stage groups
to improve these assessment practices. This
professional learning began the process of
implementing visible learning strategies and the
classroom and improved teachers use of
formative assessment as a tool for making
learning visible.

 • English as an Additional Dialect/Language
pedagogy. Our EAL/D teachers led our staff in
professional development on the EALD strategies
to develop teacher knowledge in teaching
strategies to cater for students from language
backgrounds other than English.

 • Creative and Performing Arts. Teachers
participated in workshops led by some of our
talented teachers in incorporating the creative and
performing arts into regular classroom practice.
These included dance, drama, music, drums and
ukuleles.

In 2018, two teachers were in the process of gaining
proficient teacher accreditation. These teachers
collected annotated evidence to demonstrate their
proficiency in each of the Teaching Professional
Standards for Teachers. Four teachers achieved
accreditation at proficient level. In 2018 it became a
requirement of NESA (NSW Education Standards
Authority) that all teachers who began teaching prior to
2004 be accredited at proficient level. These teachers
along with those who have previously achieved
accreditation at proficient level amounted to 47
teachers.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 773,316

Revenue 7,382,277

Appropriation 6,802,165

Sale of Goods and Services 118,485

Grants and Contributions 446,607

Gain and Loss 0

Other Revenue 1,650

Investment Income 13,370

Expenses -7,027,079

Recurrent Expenses -7,027,079

Employee Related -6,237,078

Operating Expenses -790,001

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

355,198

Balance Carried Forward 1,128,514

The school finance committee allocates funds
according to key curriculum and operational areas on
the basis of school priorities as identified in the school
management plan. Budget leaders prepare and submit
a budget request which is considered by the budget
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committee and an allocation is made according to the
school priorities and the resource requirements of the
school. The balance being carried forward this year is a
result of an extended absence of the previous principal
and a conservative fiscal management approach being
taken by the person relieving in the principal's absence.
These funds are an accumulation of unspent revenue in
the equity and school and community funded programs.
The school has plans to spend these funds in 2019 by:

1) Employing an additional staff member as the
school's professional learning coordinator to support
teacher development

2) Employing one additional equity teacher to support
the learning of targeted students in K–2

3) Allocating funds to upgrade school playground
facilities and amenities.

4) Creating 5 new innovative classroom environments,
professionally developing staff and purchasing flexible
learning furniture and additional technology.

5) Employing a technology teacher mentor to support
staff in the use of Microsoft 365 and the application of
iPad technology across the school.

6) Employing a writing/visible learning coach (teacher)
to support the improvement of student writing in Stages
2 and 3

7) Allocate funds to increase opportunity for teachers to
undertake collaborative planning during the teaching
day.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 5,819,235

Base Per Capita 172,679

Base Location 0

Other Base 5,646,556

Equity Total 356,617

Equity Aboriginal 8,917

Equity Socio economic 15,372

Equity Language 204,378

Equity Disability 127,949

Targeted Total 141,793

Other Total 308,572

Grand Total 6,626,216

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

In  the following aspects of Literacy (Reading, Spelling,
Grammar and Punctuation), Baulkham Hills North's
Year 3 students' NAPLAN results significantly
exceeded students in the "similar schools group" and
were considerably above the results of students in
Years 3 in the State.  70% of our Year 3 students were
in the top two bands for the literacy aspects of reading
and spelling.  In the Grammar and Punctuation aspect
of Literacy, more than 65% of Year 3 students
performed in the top two bands. The writing results
showed that the school's performance was below
'similar schools group'  with 40% of our students
achieving in the tops two bands as compared to 60% of
students in the similar school group.  In 2019 writing
programs will be reviewed and adjusted to lift the
writing performance of students in Stage 1

In the Reading, Writing, and Grammar and Punctuation
aspects of Literacy, Baulkham Hills North's Year 5
students' NAPLAN results were commensurate with
students in the "similar schools group" and significantly
above the results of students in Year 5 in the state.
Performance in spelling and grammar and punctuation
exceeded the performance of Year 5 students in the
state, but were below the performance of the students
in the Year 5 "similar schools group". In 2018,
programs will be evaluated and adjusted to lift the
performance of Stage 2 students in these aspects of
Literacy.  Year 5 students achieved at or above
expected growth levels in all aspects of literacy
(Reading,  Writing, Spelling, Grammar and
Punctuation) at a higher level than the Year 5 similar
school and State groups in 2018.
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I am also pleased to advise that the Australian
Curriculum Assessment and Reporting Authority
(ACARA) identified our school as having demonstrated
substantially above average gain in reading and/or
numeracy achievement, as measured by NAPLAN in
2018. This accolade of having achieved substantially
above average gain, is testament to the quality of the
teaching and learning programs being delivered in
classrooms.

In the aspects of Numeracy (Data, Measurement,
Space and Geometry and Number, Patterns and
Algebra), Baulkham Hills North's Year 3 students'
NAPLAN results significantly exceeded students in the
"similar schools group" and were well above the results
of students in Years 3 in the state. On average, over
60% of our Year 3 students were placed in the top two
Numeracy bands with this performance being above
both similar school group and State performance levels.

 Year 5 students' NAPLAN numeracy results of 47% in
the top two bands were significantly higher than State
performance levels (9.3%) but slightly below those Year
5 students in the "similar schools group" (50.7%).  No
students were performing at or below minimum
standard levels.  Year 5 students' Number, Patterns
and Algebra results exceeded the performance of Year
5 students in the state and were commensurate with
the performance of the students in the Year 5 "similar
schools group".  61.7% of our students have achieved
at or above expected growth levels in numeracy
performance being at the same level as the similar
school group and slightly above State levels.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

One of the NSW Premier's educational priorities is to
increase the proportion of students in the top two
NAPLAN bands for reading and numeracy by 8% from
2015 –2019. In 2015, the average percentage of
students in Years 3 and 5 performing in the top two
bands in these aspects was 57.04%.  There has been a
small increase in students performing in the top two
bands in reading and numeracy with the 2018 levels
now standing at 59.53% being 2.5% above the 2015
level.

Another of the Premier's educational priorities is
"Improving Aboriginal education outcomes".  Due to the
low number of Aboriginal students undertaking
NAPLAN testing at our school in 2018 there is
insufficient information to draw any reliable conclusions
from this assessment program .  However, school
assessment data indicates our Aboriginal students are
performing at grade expected level and there is
expected growth occurring for these students.   For
each of these students,  Personalised Learning Plans
are developed each year  to ensure students' identity,
culture, goals and aspirations are valued and

supported.

Parent/caregiver, student, teacher
satisfaction

During 2018 parents, students and teachers were
surveyed to determine their satisfaction on a number of
significant school issues. Parents were surveyed by the
school about the effectiveness of two way
communication with parents. 86% reported that they
found communication with the school to be somewhat
effective or higher with almost half of the parents
surveyed saying communication was highly effective.
There was a strong message about eliminating paper
notes and introducing online platforms and this will be
investigated in 2019. Parents were also surveyed about
the school's homework program and asked if they
wanted homework to be continued for their child. 86%
of parents responded saying they wanted the school to
have a homework policy implemented, with 77%
indicating that they wanted their children to be provided
regular homework. As a result a new homework policy
was designed for implementation in 2019. From the Tell
Them From Me 'Partnership in Learning' survey which
measures seven separate areas, respondents indicated
that they generally experienced very positive
engagement with the school with all seven areas being
scored at 6/10 or higher. In all but one area this was
consistent with NSW Government Norms.

Students completed the Tell Them From Me survey to
determine student outcomes across a range of social,
emotional and educational measures and how they
rated the school climate in supporting their learning.
Across most measures students reported strong social
and emotional connection with the school but reported
lower levels in their motivation and interest in learning.
However, they reported that they enjoyed a positive
learning climate with their teachers holding high
expectations for them to succeed. There were high
levels of responses to where students felt teaching was
effective and relevant with classroom instruction being
well organised and with a clear purpose. Homework
behaviours were considerably lower than NSW Govt.
Norms. Students reporting that they were victims of
bullying was significantly lower than NSW Govt. Norms
with only 22% of the students saying they had been
subjected to this behaviour as compared to the NSW
Govt Norm of 36%. Students felt they had someone at
school to whom they could turn for advice. They also
felt that their teachers were very responsive to their
needs and they enjoyed very positive relationships with
them.

Staff also completed the Tell Them From Me survey
during 2018 where they were asked to rate and provide
feedback against eight drivers of student learning.
Across all eight areas teachers at this school scored at
a higher level than the NSW Government Norm. The
leadership driver scores indicated that teachers were
provided positive direction and feedback in relation to
their teaching practice and in particular that the school
leaders work to create a safe and orderly school
environment. There is a strong culture of collaboration
evident where teachers indicate that they work closely
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with other teachers, share resources and ideas and
engage in professional conversations and discuss
strategies. They reported that they set high
expectations for student learning and closely monitor
progress of individual students. There is a learning
culture of goal setting and supporting students to
achieve them. They felt their classroom management
was supported by the school leaders and clear
expectations of behaviour were maintained across the
school. There were high scores in the use of
assessment data where teachers reported that they
understand where students are at all times and used
this information to inform their lesson planning. They
see their teaching practice as being highly effective,
scaffolding learning material to meet the needs of
learners and linking it to previously mastered skills and
knowledge. They believe their school to be inclusive of
all students and plan curriculum material to allow
access and success for all students, differentiating
activities, providing feedback and making adjustments
for students who are learning at different paces. They
work closely with parents, involving them in learning,
regularly informing parents about their child's progress.
Teachers reported that they utilised technology
effectively in their teaching programs but scores were
low in providing feedback and tracking student progress
towards learning goals using interactive technology.

Policy requirements

Aboriginal education

Aboriginal education

Baulkham Hills North has a small number of indigenous
students (9 students in the total school population of
922 = 1.4%).  In 2018, each of these students and their
parents were invited to develop a Personalised
Learning Plan (PLP). The purpose of the PLP is to map
a pathway for students to achieve learning goals
tailored to their developmental and motivational needs.
The PLPs that were developed respect and value each
student's cultural differences, Aboriginal and/or Torres
Strait Islander knowledge and connections and
obligations to their community. The PLP process
ensures that teaching strategies and resources for
personalised learning are culturally and linguistically
inclusive.

In 2018, five of the nine Baulkham Hills North students
who identify as Aboriginal indicated that they wished to
participate in the PLP process. Their PLPs were then
developed collaboratively, with the student, the
student's family, the Learning and Support teacher and
the deputy principal collaborating to identify learning
goals, appropriate teaching strategies and suitable
resources to optimise each student's achievement of
learning outcomes.

Baulkham Hills North Public School aims to enhance
the knowledge and understanding of all students of
Aboriginal Australia, exploring a range of experiences
and achievements of Aboriginal peoples in historical
and social contexts and the links between cultural
expression, language and spirituality. Programs are
designed to promote tolerance.

In 2018 Baulkham Hills North Public School promoted
respect for the culture of Aboriginal people in the
following ways:
 • acknowledging the traditional custodians of the

land in all assemblies.
 • integrating Aboriginal perspectives in all Key

Learning Areas so students develop deep
knowledge and understanding about Australia's
first peoples

 • ensuring that students, in their study of English in
each stage of learning, engage with texts that
give them experience of Aboriginal and Torres
Strait Islander peoples

 • developing students' understanding of the
importance of place through the exploration of the
relationships people have with their places and
their interconnections with the environments in
which they live

 • investigating the use of native flora and fauna as
food sources as essential learning to design a
bush tucker garden during the Stage 2 STEM
project

Multicultural and anti-racism education

The Baulkham Hills North Public School cultural
community continued to grow in 2018. The school has
students from more than 53 different language
backgrounds in addition to English. Approximately 54%
of enrolled students were from a LBOTE (Language
Background Other Than English) background. The
predominant language groups at our school were,
Indian (Hindi, Gujarati, Kannada, Malayalam,
Assamese, Marathi, Telugu and Punjabi),Chinese
(Mandarin, Cantonese, Hakka), Korean and Persian. In
2018 the EAL/D teacher allocation was 1.8. The school
funded 0.2 EAL/D through equity funding, enabling
EAL/D students to be supported by two full–time
teachers. The school also received New Arrival
Program (NAP) funding to support those students
arriving from overseas without functional English.
EAL/D teachers and class teachers worked
collaboratively to ensure the language needs of the
EAL/D students were being met.  EAL/D specialists
provided programs for the students in a variety of
methods: withdrawal, parallel teaching and in–class co–
teaching.  Resources and extra specialist advice was
also provided to classroom teachers.

In 2018 the school  participated in the 'Leading EAL/D
Education' project through the NSW Department of
Education focusing on cultural and community
connections. This collaborative project increased the
pedagogical profile of EAL/D teaching practices within
the classroom, improved community connections
through morning teas and forums, and promoted pride
in the cultural heritage of our students. Major cultural
and religious days such as Harmony Day, Diwali,
Persian New Year, Chinese New Year, Christmas,
Easter and Ramadan were recognised throughout the
school.  It is mandatory for every school to have an
ARCO (Anti–Racism Contact Officer) and this trained
contact works closely with the school executive to
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ensure incidents of racism (students and the wider
school community) are managed in an appropriate and
effective manner.
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