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Introduction

The Annual Report for 2018 is provided to the community of Toongabbie East Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jason Clarke

Relieving Principal

School contact details

Toongabbie East Public School
Harris Rd
Constitution Hill, 2145
www.toongabest-p.schools.nsw.edu.au
toongabest-p.school@det.nsw.edu.au
9631 3996

Message from the Principal

Toongabbie East Public School is a small, but vibrant school that is situated on beautiful grounds with plenty of space for
all. In 2018 the partnerships between parents, carers, community organisations and the school grew and helped to
promote a positive and supportive school culture. I would like to thank the P&C Committee led by Mr Allan Holland and
Mrs Charmaine Nowland for their ongoing support of the students and school. We had several community BBQs, a
school disco and other fundraisers that the students and community really enjoyed.

Our focus on Aboriginal Education was successful throughout 2018. This resulted in every Aboriginal student having an
Aboriginal Learning Pathway negotiated with their parents. It also saw the beginning of an Aboriginal Culture group led
by Mrs McKnight. The students used some of their learning from this group in a wonderful performance at our
presentation day assembly.

Most additional funds were used to employ additional staff and provide extra support across each of the four classes.
This allowed every students learning progress to be monitored, as well as their social and wellbeing needs supported.
The staff have been very student focused throughout 2018 and I thank them for their tireless efforts in supporting each of
our students.

Jason Clarke

Relieving Principal
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School background

School vision statement

We believe that Toongabbie East Public School should be a safe and engaging learning environment which supports and
challenges all students. A school where every child is known, valued and cared for.

School context

Toongabbie East Public School is a small metropolitan school. Although situated geographically close to the hub of
Parramatta City, Toongabbie East Public School is set back from main highways and bordered by the Toongabbie
Creek, which provides a rural–like feel to the school. From 2014, the school has steadily grown from 55 students to 80 in
2018. There are a diverse student cohort with 25% from an Aboriginal or Torres Strait Islander background and 49%
from a background where English is an additional dialect. The most prominent languages are Arabic, Tamil, Cantonese
and Vietnamese. Our school is expected to grow as boundaries are re–established and the broader community
experiences growth in the development of high and medium density housing.

There is a commitment to providing quality educational programs from a dedicated school staff. Toongabbie East Public
School is a proud member of the Toongabbie Learning Community which is comprised of six public schools and one
state high school.

Our school is focussed on the continued improvement of learning and teaching. Several strategic areas have been
identified in the school plan 2018–2020 to improve the quality of outcomes for our students from Kindergarten to Year
Six; in literacy, numeracy and the skills, knowledge and values necessary for success in education and in life.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In 2018 the school judged itself overall as delivering in the three domains of Learning, Teaching and Leading. In the
domain of Learning we identified strengths in our wellbeing and student reporting practices. However, student
engagement will be an area of focus in 2019.

In the domain of Teaching, the school identified strengths in collaborative practice and our focus on literacy and
numeracy. Future areas of focus were identified in the areas providing feedback and the use of data to inform teaching
programs.

School planning and the incorporation of technology were seen as key strengths in the domain of Leading. Continuing to
improve community engagement and instructional leadership practices have been identified as focus areas.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Promote and Support Wellbeing and Citizenship

Purpose

To ensure a student centred learning environment that nurtures, guides, challenges and inspires all students to connect,
succeed, thrive and learn to be successful emotionally, physically, socially and academically, contributing to a strong
community and living well.

Overall summary of progress

In 2018 the school achieved significant steps in refining and implementing Positive Behaviour for Learning (PBL) and
other wellbeing programs such as Bounce Back. Several professional learning and planning sessions were guided by an
external PBL coach, which resulted in improvements in our Expectations Matrix, PBL Lessons and the schools reward
systems.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased percentage (70%) of
students indicating:

– a sense of belonging

–a positive learning climate

NIL *61% of students indicated a positive sense of
belonging in the Tell Them From Me (TTFM)
Survey.

*A very large majority of students indicated they
enjoyed positive teacher–student relationships in
the TTFM survey.

Reduced number of major
incidents as defined by PBL
program from 15 to under 5 per
week.

NIL Our data has been consistent in this area, but less
incidents have been recorded at the beginning of
each term.

Increased demonstration of
student leadership.

NIL *Our elected school leaders led our major school
assemblies throughout the year and supported with
school events, such as Kindergarten Orientation.

Next Steps

*Continue to implement and refine Positive Behaviour for Learning programs and initiatives, including the regular
monitoring of positive and negative student behaviour data.

*Liaise with external agencies such as Health NSW to provide additional wellbeing support to students and their families.

*Review and refine the schools Peer Support and Student Representative Council programs.
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Strategic Direction 2

High Quality Teaching, Engaged Learners

Purpose

To ensure through an inclusive learning culture, students will develop foundation skills in literacy and numeracy, strong
content knowledge and will be empowered for continuous growth. High quality teaching will be underpinned by high
expectations and innovative teaching and learning programs.

Overall summary of progress

Great improvements in delivering quality, differentiated literacy and numeracy programs were achieved in 2018.
Additional funds were used to provide an additional two days of Instructional Leader support to class teachers with a
focus on the teaching of writing and number skills. Collaborative planning sessions were used to align assessment tasks
with class programs and student reports. These sessions also enabled teachers to critique work samples and for
consistent teacher judgements in relation to syllabus standards.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the number of students
in the top two NAPLAN bands for
reading and numeracy to match
like school groups

*Employed additional
School Learning Support
Officers –
 • Aboriginal background
loading ($3200.00)
 • Low level adjustment for
disability ($3500.00)
 • Socio–economic
background ($14000.00)

In 2018, The school employed additional SLSO to
support student learning on a more individualised
basis.

Growth in all stages has been consistent across all
grades. On average one skill band per year

Increase the number of students
achieving greater than expected
growth in NAPLAN  to 100%

*Deputy Principal
Instructional Leader – 2 day
a week in Term 4 – $15,927

*Collaborative Planning –
Casual Teacher Release –
$2,000

Student growth is consistent with state average
across students from Year Three to Five.

70% of students achieve the
following L3 reading targets:

–Kindergarten: Level 9

–Year 1: Level 18

–Year 2: Level 21

*Early Action for Success
Deputy Principal
Instructional Leader – 2
days a week – $63,709

*L3 Professional Learning –
$3,600

An analysis of School PLAN data reveals growth in
students' learning. Specifically, data showed that
97% of Kindergarten students reached benchmark.
Of those 26% achieved at Year One level. In Year
One 83% of students reached benchmark with 44%
of those reaching benchmark for the end of Year
Two.In Year Two 97% of students reached state
benchmark.

Next Steps

*Continue to focus on the implementation of the Learning Progressions with a focus on Creating Texts and Additive
Strategies.

*Monitor student data and growth in Literacy and Numeracy and use this to inform planning and professional learning.

*Continue to improve and implement differentiated and individualised learning programs for students with additional
need.
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Strategic Direction 3

Productive Partnerships

Purpose

To increase community participation in school leadership, wellbeing and family partnership projects so that our students
grow into confident, creative and resilient citizens. Partnerships will also be developed with communities of schools.

Overall summary of progress

This year saw a significant improvement in the schools partnerships with our parents, carers and external agencies. Our
strong partnership continued with our Settlement Services International (SSI) Community Hub, which resulted in the
introduction of a weekly Parent Cafe and saw the Breakfast Club increase its operation to 5 days a week. The school
worked closely with the P&C to deliver a number of successful initiatives and fund raisers.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased effective joint
collaboration in
school/community/agency events
including P&C meetings.

NIL In 2018, the school liaised with several external
agencies to plan for additional programs and
supports for the students and their families.

Our strong alliance with our SSI Community Hub
continued and Breakfast Club was delivered five
days a week.

The school worked closely with the P&C and
positive events such as sausage sizzles, cake days,
Discos, Christmas celebrations and other events
were very successful.

Evidence of strong, positive
school/home communication.

NIL *The Parent TTFM Survey results indicated that the
large majority of parents feel welcome at the school
and well informed about their child's progress.

*The implementation of a weekly Parent Cafe was
attended by an average of 4 parents each week.

Teacher PDPs goals 100%
accomplished by all staff.

NIL *All staff completed and evaluated their
Performance and Development Plans with the
support of their supervisor.

Next Steps

*Continue to build greater connections with external agencies and implement more programs and support for students
and their families.

*Continue to increase and improve home–school partnerships and communication.

*Establish greater links and professional collaboration with our local community of schools to access more professional
learning and expertise.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $15,713
 • Aboriginal background
loading ($8 811.00)

100% of Aboriginal students and their families
participated in developing Personalised
Learning Pathways (PLPs) with their teachers
and the support of an Aboriginal Liaison
Officer. This process created stronger
home/school partnership and communication
in regards to the individual needs of the
students.

An Aboriginal School Learning Support
Officer was employed in Semester 2 to
support the Aboriginal students across the
school in their academic and social
development. The SLSO supported in the
creation of a weekly Aboriginal Cultural Group
that was also attended by some parents.
They also ran sporting programs during the
play breaks, which was highly engaging and
supportive for all students.

English language proficiency $18,364

New Arrival Funding – 1
Teacher Day

 • English language
proficiency ($10 000.00)

School Learning Support Officer support was
increased to allow for more indvidualised
support for students from a language
background other than English. The SLSO
also supported in differentiating tasks and
providing additional scaffolding to students as
required.

New Arrival teacher allocation was used to
provide additional small group English
proficiency lessons.

Low level adjustment for disability $57,059
 • Low level adjustment for
disability ($0.00)

Additional SLSO allocation was purchased to
support students with academic and
behavioural challenges. Targeted students
were supported at key transition times
throughout the day and also in key learning
areas to improve their engagement and
success.

Quality Teaching, Successful
Students (QTSS)

$12,181 Funding was utilised to enable timetabled
coaching and mentoring practices to happen
on a weekly basis across the school.
Teachers were released on a regular basis to
meet with the Instructional Leader to review
their class programs and quality teaching
practices.

Socio–economic background $112,098

 • Socio–economic
background ($11 550.00)

*Speech Pathologist – 1 day per week – The
speech pathologist provided whole class and
small group support to targeted students.
They completed assessments and provided
advice to staff and the Learning and Support
Team on how best to support targeted
students with expressive and receptive
language challenges.

*Deputy Principal Instructional Leader – 2
days a week in Term 4 – Additional support
and mentoring was provided to beginning
teachers with a focus on literacy, numeracy
and classroom management.

*Updated library furniture to support 21st
Century learning practices.
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Early Action for Success $63,709 *A Deputy Principal Instructional Leader for 2
days a week throughout the year was
employed to support the improvement of
literacy and numeracy teaching and learning
in Kindergarten to Year 2 classrooms. They
supported in the ongoing implementation of
the L3 literacy program and the Targeted
Early Numeracy (TEN) program in
Mathematics. The Instructional Leader also
led professional learning in regards to the
implementation of the new Learning
Progressions.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 25 39 34 36

Girls 28 39 39 31

Enrollments fluctuated throughout the year, but are
projected to increase with a larger Kindergarten group
beginning in 2019.

Student attendance profile

School

Year 2015 2016 2017 2018

K 91.6 93.5 87.9 89.2

1 93 89.2 93.4 90

2 93.2 93.7 92.9 84.9

3 89.3 93.8 92.5 94.3

4 92.6 92.9 94.4 92.8

5 94.7 88.5 88.5 91.1

6 95.2 87.6 91.2 91.8

All Years 92.7 91.7 91.8 89.9

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

The schools Attendance Policy was updated in 2018
with the aim of increasing communication with parents
and carers regarding absences. Staff were vigilant in
making contact with families when students had more
than one day absent. Where attendance concerns were
identified the schools Learning and Support Teacher
worked closely with the Home School Liaison Officer to
provide support and advice to families. Students who
had outstanding attendance were rewarded at the
schools presentation day.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 2.51

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.17

School Counsellor 4

School Administration and Support
Staff

1.41

*Full Time Equivalent

Two staff members identified as being Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Professional learning was a key focus in 2018. Funding
was utilised to enable collaborative planning, which
included coaching and mentoring from our Instructional
Leader. Staff also attended various face–to–face,
on–line and external professional learning courses that
enabled them to achieve their Performance and
Development goals or support with the implementation
of our strategic directions.

Most staff are accredited at the Proficient standard,
except for two beginning teachers who were supported
by the Instructional Leader in working towards
proficiency standard.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 268,343

Revenue 1,586,681

Appropriation 1,526,979

Sale of Goods and Services 3,346

Grants and Contributions 54,033

Gain and Loss 0

Other Revenue 200

Investment Income 2,123

Expenses -1,528,826

Recurrent Expenses -1,528,826

Employee Related -1,336,075

Operating Expenses -192,751

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

57,855

Balance Carried Forward 326,199

The schools Finance Team comprising of the Principal,
Deputy Principal and School Administration Manager
met every 5 weeks to review spending allocations and
financial decisions. The school was audited in 2018 and
minor discrepancies were found and rectified. This
audit also confirmed that the school was in a sound
financial position and that it is operating within
department guidelines and policies.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 646,362

Base Per Capita 14,116

Base Location 0

Other Base 632,246

Equity Total 203,235

Equity Aboriginal 15,713

Equity Socio economic 112,098

Equity Language 18,364

Equity Disability 57,059

Targeted Total 12,417

Other Total 525,392

Grand Total 1,387,405

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online. Results for both online and
paper formats are reported on the same NAPLAN
assessment scale. Any comparison of NAPLAN results
– such as comparisons to previous NAPLAN results or
to results for students who did the assessment in a
different format – should take into consideration the
different test formats and are discouraged during these
transition years.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
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take into consideration the different test formats and
are discouraged during these transition years.

Toongabbie East Public School has had small cohorts
of students in Year three and Five, data collected via
this process should only be measured by value adding
scores. Teachers have targeted specific literacy skills in
the areas of spelling and grammar. Teachers also
worked shoulder to shoulder with a Speech Pathologist
in all classrooms with an explicit focus on the use of
descriptive and emotive language when writing.  This
explicit focus has led to an improvement in student
writing. Students are steadily developing their ability to
use descriptive, emotive and complex pieces of writing.
Most students writing samples have shown an
improvement in the elements of grammar, punctuation
and spelling. Teachers also used PLAN 2 data to
analyse student need and focussed their teaching by
looking closely at the creating text component of PLAN
2.

In Year 5 56% of students performed in the middle two
bands for grammar and punctuation while 6%
performed in the top 2 bands. In Reading 50% of the
students performed in the middle two bands while 18%
scored in the top two bands. In Year 3 Reading 50% of
the students performed in the middle 2 bands while
16.7% performed in the top two bands. In spelling 50%
of the students performed in the top two bands. 50% of
the year 3 students were in the middle two bands for
grammar and comprehension.
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The situation is similar in Numeracy, again due to our
small student population a clearer picture of our
school's performance can be determined by value
adding data. Teachers used PLAN 2 data to analyse
student need and focussed their teaching for maths in
the area of additive strategies. Small group work and
hands–on resources provided opportunities for students
to master skills and show their understandings of
concepts especially in the area of additive strategies.
This analysis is supported by the Instructional Leader in
classrooms and in consultation with teachers.

In Year 5 numeracy 50% of the students were in the top
2 bands while 1 student scored in the top band. In Year
3 numeracy 33% of students were in the middle two
bands. While 16.7% performed in the top two bands.

Areas for continued improvement are Reading, Writing
and Numeracy in years three and five. These areas are
continuing to be addressed through whole staff
professional learning about sustained effective
implementation of the NSW syllabuses for the
Australian Curriculum. A continued whole school focus
on these areas through the literacy and numeracy focus
of the Instructional Leader, as well as high quality
improvement in conceptual integrated units of work, will
further enhance learning outcomes. Ongoing student
improvement will continue to be monitored through
curriculum differentiation and assessment strategies at
stage and cross–stage level.

Percentage in Bands:
Year 3 - Numeracy

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 0.0 0.0 0.0 0.0

School avg 2016-2018 6.9 41.4 20.7 17.2 6.9 6.9

Percentage in Bands:
Year 5 - Numeracy

Band 3 4 5 6 7 8

Percentage of students 0.0 43.8 43.8 6.3 6.3 0.0

School avg 2016-2018 7.4 44.4 40.7 3.7 3.7 0

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
tohttp://www.myschool.edu.auto access the school
data.

Mandatory reporting requirements in accordance with
the Premier's Priorities: Improving education results
and State Priorities: Better services – Improving
Aboriginal education outcomes is for schools to report
the percentage of Aboriginal students in the top two
NAPLAN bands. In 2018, there were five year five
students who sat for the NAPLAN tests who identified
as Aboriginal and/or Torres Strait Islander. As this is a
small sample, it will not be reported in this section.

Toongabbie East Public School is part of the Early
Action for Success initiative. Classroom teachers have
access to the support and professional leadership of an
Instructional Leader  two days per week. However, in
term 4 the school funded an additional Instructional
leader for 2 days per week. The two Instructional
leaders worked closely together to provide support in
the classrooms by modelling quality numeracy and
literacy lessons and team teaching. They also provided
professional development to all staff targeting the focus
areas of additive strategies in numeracy and creating
texts in literacy. The Instructional Leaders ensured staff
knew how to utilise the PLAN 2 data effectively and
how to use this data to differentiate their activities  so
as to develop engaging lessons to cater for all students
regardless of their level of ability leading to improved
student outcomes.

Parent/caregiver, student, teacher
satisfaction

Parents and Carers were invited to complete the online
TTFM Partners in Learning Survey. A summary of the
main findings from this include:

*Nearly 100% of parents feel welcome and can easily
speak with their child's teacher and principal when
visiting the school.

*Quality Two–way communication in relation to student
performance in social, academic and behavioural areas
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is up to 10% better than NSW Government norms.

*The parents indicated that they would like more
support with homework and a greater school focus on
supporting positive behaviour within the school.

Teachers also completed a TTFM Focus on Learning
Survey where they indicated the following key points:

*They felt the the schools leadership supported them in
maintaining a safe and orderly school environment.

*Staff enjoyed the opportunities to work collaboratively,
but would like more of these opportunities to learn and
share teaching strategies and assessments.

*The use of technology is an area of strength with their
responses up to 6% more positive than NSW
Government school norms.

*The staff and school need to improve their use of
student assessment data and use this more to inform
teaching and learning programs.

In the Student TTFM survey some of the main
outcomes included:

*Up to 80% of students surveyed indicated that their
classrooms were well–organised, with a clear purpose
and that they were provided with good feedback for
learning.

*Teachers are responsive to their needs and generally
have high expectations of success.

Policy requirements

Aboriginal education

Toongabbie East is committed to valuing and
acknowledging Aboriginal students and ensuring that all
students develop an understanding of the culture and
perspectives of Aboriginal people as the First Peoples
of Australia. Staff understand and employ their
knowledge of the Department's Aboriginal Education
policies by applying them in a whole school context,
with various initiatives in place to support the school's
Aboriginal students and wider school community. Staff
realise the importance of the 'Acknowledgement' and
'Welcome to Country' protocols. Each student at
Toongabbie East who identifies as being of Aboriginal
background has a personalised learning pathway,
identifying individualised learning goals, written in
collaboration with the student, the classroom teacher,
the students' parents and the Learning and Support
Teacher.

Toongabbie East Public School also provides targeted
support to Aboriginal students through a cultural club
that is supported by both parents and staff who identify
as being aboriginal. Students engage in meaningful
activities that allow them to investigate and learn about
aboriginal culture in a safe and supportive environment.
The school is active in recognising important annual
events like the anniversary of National Reconciliation
and NAIDOC week.

Multicultural and anti-racism education

Toongabbie East Public School values the cultural
diversity of its community and aims to continue to
promote tolerance, inclusion and acceptance. Aspects
of being respectful and celebrating difference and
diversity were integrated into our weekly Positive
Behaviour for Learning lessons that were delivered to
all students. Additional funds, including Refugee
Funding was used to increase individualised support for
students who are from a language background other
than English.

A staff member received extensive training in the role of
the Anti–Racism Officer and has begun to review the
schools anti–racism processes, procedures and
education programs.
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