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Introduction

The Annual Report for 2018 is provided to the community of Tarro Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Kelly O'Shea

Principal

School contact details

Tarro Public School
Eastern Ave
Tarro, 2322
www.tarro-p.schools.nsw.edu.au
tarro-p.school@det.nsw.edu.au
4966 1255
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Message from the Principal

As principal of Tarro Public School it is an absolute privilege to work in such a hard–working and dedicated school
community. Underpinned with a culture of respect and a strong focus on learning, Tarro Public School has a history of
achievement in not only academics, but sport and the arts as well. Throughout 2018 we worked together to improve our
learning culture through engaging in evidence–based practices through our Visible Learning project. Staff strived to
improve teacher clarity through the inclusion of learning intentions, success criteria and instructional feedback in their
literacy and numeracy lessons. Students also worked hard to engage in feedback and set learning goals for themselves.
Our students are the heart of the school. They come from a variety of family situations and always come ready to learn
.Our students are encouraged to possess a growth mindset, which means that each child is challenged to achieve
success in their own learning journey; We may not be there today but we are closer than we were yesterday. Our school
community is very supportive and proud of the school their children attend. Parents are engaged through various forms
of social media and verbal feedback about learning occurring in the classroom. The school is fortunate to have a
committed P&C committee who meet regularly to share successes and plan for the future. In 2018 we were able to put a
shade sail over the playground equipment, managed only through the support of the P&C. Tarro is an amazing, dynamic
and engaging learning environment. We are constantly challenging ourselves to excel. The future looks bright for our
school.

 .
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School background

School vision statement

Together we create opportunities to ensure all students are challenged to be critical thinkers and creative, confident
citizens.

School context

Tarro Public School located is on the fringe of Hexham Wetlands and adjacent to the Hunter River. The school is located
within the Tamworth Operational Directorate and has an anticipated enrolment of 161 at the commencement of
2018,from diverse socio–economic backgrounds including 12% Aboriginal students.

 

At Tarro Public, a dedicated team of qualified staff is committed to improving educational outcomes for all of its students.
Tarro Public is a proud member of the Gateway Learning Community of partner schools comprising of 7 primary schools
and 1 high school. 

 

Our school had 7 permanent teacher positions which included 2  executive positions, 5 classroom teachers, and various
part–time specialist support teachers and support staff. Our Family Occupation and Education Index (FOEI) currently sit
at a value of around 144. All teaching staff meet the professional requirements for teaching in NSW public schools.

 

The school continues to focus on the quality of student outcomes in literacy, numeracy and engagement and caters for a
broad range of activities from performing arts, cultural, leadership, sporting, environmental and academic pursuits. At
Tarro Public School our mission is to “Create Opportunities” from Kindergarten to Year 6 for all students. The school
works closely with all families to discover and develop the potential of every child.

Tarro Public is a part of the Early Action for Success program and Bump it Up initiative; a member of the Maitland
Aboriginal Educational Consultative Group(AECG); is an active participant in Newcastle City Council and Maitland City
Council initiatives. The school is proudly supported by both Beresfield and Hexham Bowling Clubs, and the local
Anglican Church with our Breakfast Club initiative.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Surveys and focus groups conducted with our students, staff and community, have provided us with the evidence of
achievement and identified those areas which we wish to further develop. There is a strong alignment between the three
domains of the Framework, Learning, Teaching and Leading and the three key directions of our school strategic plan,
Engaged Innovative Teaching and Authentic Relationships. In relation to Learning, there is demonstrated commitment
within the school community to strengthen and deliver personalised learning plans, wellbeing and learning support
processes, through well–developed policies and programs. Our school has focused on the elements of curriculum and
learning, assessment and reporting, and learning culture, through quality teaching and learning initiatives set out in our
school plan. As teachers have trialled and implemented formative assessment strategies during professional learning,
students have become more actively involved in and responsible for their learning. The implementation of effective
strategies to ensure learning is made visible to students through the setting of learning goals, 'I can statements', exit
passes and success criteria, being explicitly communicated, ensures students are better able to track their own growth.,
understand expectations and engage in learning that meets their needs .The strong performance of the school in
creating a positive and productive learning culture among staff and students has been a feature of our progress. The
fundamental importance of well being is providing a positive way in which to build a culture of trust, respect and valuing
of each other. The results have been evident in the way that students are relating to each other and, importantly, in the
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increased engagement of students in learning .Our major focus in the domain of Teaching has been on collaborative
practice for staff members. An important opportunity has been provided to staff members in relation to planning, teaching
and growing as a team through our stage planning days and collegial classroom visits.. The importance of formative
assessment to inform data–driven programming, the growing of teaching practice through classroom observations,
reflections and feedback, and the development of expertise in evidence based teaching and learning, all highlight a
teaching culture that is moving student learning to a new level. Importantly, staff are developing their own quality
teaching pedagogy through their reflections and evaluations of our collective work. In the domain of Leading, our
priorities have been to progress leadership and management practices and processes. The consistency and
effectiveness of implementation of our key strategic directions throughout the year has been due to a strong foundation
of leadership capacity building across the school. This approach recognises that leadership development is central to the
achievement of school excellence. The leadership team has been successful in leading the initiatives outlined in this
report, building the capabilities of staff to create a dynamic school learning culture.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Engage and challenge all students to achieve success

Purpose

High quality differentiated programs and practices that are engaging and promote critical and creative thinking. Students
develop individual goals and become successful citizens of the future.

Overall summary of progress

Evidenced–based teaching and learning, has been a key professional learning focus throughout 2018.Teachers actively
engaged with professional reflection and development processes, including peer observations and feedback,
collaborative planning days and collegial visits. All teachers focussed on developing evidence–based teaching practices
to support quality teaching and learning, incorporating the collection and analysis of assessment data to drive planning of
differentiated teaching and individualised learning .Staff's use of formative assessment practices (learning intentions, exit
slips, success criteria) has improved their teaching pedagogy, and ultimately improved student engagement and
performance.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Increase the percentage of Yr 3 &
5 students in the top 2 bands of
NAPLAN reading by 5% annually

Additional targeted learning
support $20 000

Consistent literacy practices in reading have led to
improved student results. Year 3 results were
stronger than those of the year 5 cohort. The
discussion, development and implementation of
consistent assessment practices has enabled for
clear future planning and programming

Top 2 Bands in Reading

2017 – Yr3 Reading – 0% Yr5 0%

2018 – Yr 3 Reading – 50% Yr 5 – 50%

Increase the % of Yr 3 & 5
students in the top 2 bands of
NAPLAN Numeracy by 5%
annually

Professional Learning
$5000

Participation in Building
Numeracy Leadership
(BNL)

Professional learning undertaken by all staff in
Number Talks.

4 staff attended BNL and provided professional
learning for the remaining staff.

Year 3 results in NAPLAN were stronger than that
of year 5

Top 2 Bands in Numeracy

2017 – Yr3 Numeracy– 25% Yr5 0%

2018 – Yr 3 Numeracy– 50% Yr 5 – 0%

At least 80% of students
demonstrating expected growth
on internal school measures per
semester across Department of
Education literacy and numeracy
progressions relevant to
expected timeframes.

Stage planning days $40
000

All staff were engaged in stage planning days to
collaboratively produce and moderate assessment
task to measure student growth.

The use of pre and post testing to establish effect
size.

Approximately 80–85% of students across
semesters 1 and 2 achieved growth as
demonstrated by internal school measures.

Next Steps
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Further embed evidence–based teaching and learning culture through staff's involvement in professional learning
opportunities around data driven programming practices.

Support staff with the use of data collection and collaborative evaluation to inform decisions, interventions and initiatives
in literacy and numeracy.

Continue to build on the improved learning and support team processes, and strengthen the support for students
achieving in the middle and top bands of NAPLAN.

Ongoing enhancement of student ability to critically reflect upon learning experiences, facilitated by continual framing of
teachers learning intentions and success criteria, aimed at the further development of independent learners.

Continue to implement Visible Learning strategies with a move into deepening student knowledge of their own
capabilities through the learning Pit. .
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Strategic Direction 2

Personalised and innovative teaching practices to support all students

Purpose

To ensure a commitment by all staff to foster high quality teaching. Effective professional learning will lead to the
development of collaborative, meaningful and consistent approaches to so that teaching and learning programs spark
curiosity and passion.

Overall summary of progress

Through the involvement in ongoing professional learning, staff are continuing to build their capacity to provide quality
evidence–based teaching and learning opportunities for our students. Expertise within the school is also utilised, to
enable teachers to build capacity with their colleagues, by actively sharing new learning.

All stage teams  have had 3 weekly stage planning days off class to reflect, share and collaboratively program for the
following three weeks. This year saw a stronger focus on using evidence of student abilities, particularly in writing.
Feedback found that 100% of staff enjoy this time with their stage. These opportunities to reflect and refine teaching
practices with guided support allow staff to learn and grow in a supportive work environment.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All teachers plan for and can
evaluate 12 months growth for 12
months learning through data
analysis.

Professional Learning This is still in the early stages of being achieved.
Teachers are working to establish their
understanding of 12 months growth through
consistent PL and collaborative practices.

All students can articulate the
goals of their learning and use
formative assessment to make
improvements.

Professional Learning At the end of 2017, approximately 30% of the
student population could articulate their goals

 This amount was reduced to approximately 20%
when asked to use assessment to guide their future
goals.

Collaborative practices inform
teachers ability to successfully
plan, analyse and evaluate to
improve student outcomes.

Stage planning days $40
000

3 weekly stage planning days proved successful in
allowing stage teams to collaborate and produce
quality resources and assessments for a writing
cycle.

Stage meetings were also used to provide time for
collaboration.

The RFF timetable was structured so that stage
partners were off class at the same time.

Next Steps

To further develop and support structures that allow for sharing of professional practice and a feed–forward culture to
enhance strong teaching pedagogies .

Continue teacher training in evidence–based teaching practices, including data collection and analysis, effective
feedback, effective utilisation of Learning Intentions and Success Criteria and the associated responsive programming of
teaching and learning.

All staff will develop a deeper understanding of visible learning practices and there will be evidence of visible learning
practices in classrooms.

Printed on: 13 May, 2019Page 8 of 14 Tarro Public School 4263 (2018)



Strategic Direction 3

Developing authentic community partnerships

Purpose

 To build effective relationships that empower the community to work as collaborative partners. To continue to develop
meaningful communication that engages the local community so we move forward together as a cohesive learning team.

Overall summary of progress

Our Community Liaison Officer (CLO) has continued to be a remarkable asset to the school by promoting and providing
support for the whole school community to enhance transition and  Pre–K engagement and develop attendance plans. In
2018, the CLO has once gain produced a community newsletter that is distributed to local homes and businesses once a
term which outlines the fantastic things happening in the school.  The CLO has worked collaboratively with staff to host a
community 'Big Breakfast' once a term, where community members can come in and enjoy a hot breakfast. She has also
been responsive to community events and issues by attending P&C meetings as well as Community Liaison Network
meetings and engaging with the wider community.  The school purchased the Seesaw app. 92% of students have a
parent/carer connected and 100% of staff the use of the tool to communicate information related to the classroom and
share with parents specific examples of learning. . The school leadership team actively seek, value, share and respond
to feedback from the school community. This facilitates authentic community voice in school planning and improvement,
such as through the Parents and Citizens association (P&C) and feedback surveys, caf&eacute; conversations and focus
groups. . Genuine parent engagement with learning is continued though the initiation of the 'Parent School Plan
Committee' which meets once a term to engage with the school plan and contribute to the development/writing of
milestones.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

90% of parents engaging
in parent/teacher/student
conferences as part of the school
reporting process and contribute
mutual feedback.

Approximately 75% of parents engaged in
parent/teacher/student conferences. These were
held twice last year. The attendance in the second
half of the year was less than at the beginning.

At least 60% of families will
complete school survey and
reviews

Only approximately 20% of families complete any
survey that is sent home, whether it be in paper or
electronic form.

Caf&eacute; conversations and phone surveys
proved to be more popular methods of gathering
information.

At least 80% of parents engage
with the See Saw app to make
learning visible.

Seesaw license $3500 90% of parents have access to the Seesaw app on
their device, however only 65–70% of parents
engage with the app on a regular basis.

Next Steps

Seesaw will continue to be used as a sharing platform to build home/school relationships.

The CLO will continue to engage the community, with a focus on the wider community, to ensure that all voices are taken
into account when planning.

Our parents will be empowered to have an authentic voice in school planning by encouraging a greater cross–section of
the school community to attend P&C meetings.

The inclusion of parents are learning partners will be investigated to allow for support in classrooms through the use of
interested and engaged community members.

Seesaw will continue to be used as a method of creating a learning partnership and sharing learning from school to
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home.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $14 000 Aboriginal Education Officer employed
15hr/week to support both Aboriginal students
and their families.

A boys didge group established, in term 3
with 6 Aboriginal boys working with a mentor
to learn how to play the didge. The boys
gained a sense of pride and appreciation for
their culture and were able to perform at
whole school events.

Yarn Up's were held twice a term to ensure
Aboriginal families have a voice within the
school. As a result, the link between home
and school has strengthened, with many
Aboriginal families willing to participate in
school activities across the year.

Low level adjustment for disability $22573 (0.3 SLSO) Students with additional support needs were
provided in class School Learning Support
officer (SLSO) time where possible. IEP's
were developed for students requiring
extensive differentiation and individual
programs.

Quality Teaching, Successful
Students (QTSS)

$27278 (professional
learning)

QTSS allocation has been used to fund
collaborative teaching practices across
stages. Stages were engaged in 3 weekly
planning days to ensure that the teaching of
writing was consistent across the stage. Data
analysis showed that planning days were
successful in improving writing results across
stage 2 and 3.

Socio–economic background $80 000 (Interventionist)

$25 000 (0.4 CLO)

$20 000 (0.2 Classroom
Teacher)

$40 000 (Professional
Learning)

$5000 (resources for
Joey's)

1 interventionist teachers was employed to
work with students across kindergarten to
year 2. Teachers focused on improving
student out comes in reading and writing. In
kindergarten 75% of students finished the
year at stage expectation. In year one 83% of
students were reading at or above stage
expectation at the end of the year. In year 2
71% of students were reading at or above
stage expectation.

The kindergarten teacher was released from
class 1 day/week to co–ordinate and run
Joey's, the transition to school program. At
the conclusion of the year 98% could
recognise their name, 85% could write it, 35%
could write their first and last name.

Staff continued with professional learning in
Visible Learning, attending Corwin run PL
days, visiting other schools and participating
in collaborative planning days.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 76 80 78 76

Girls 64 64 74 82

School enrolments continued to grow throughout the
year with the 7 class structure able to maintained. The
anticipated enrolment for Term 1 2019 is 165 students.

Student attendance profile

School

Year 2015 2016 2017 2018

K 90.5 92.3 93.9 93.3

1 90.5 93.9 92.4 93

2 92.3 91.7 91 90.5

3 91.7 95 87.4 91.3

4 89.6 90.9 94.1 90.6

5 89.9 92.8 90.7 92

6 91.3 91.8 88.3 86.1

All Years 90.9 92.8 91.3 90.9

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

At Tarro Public School, attendance is monitored very
closely by both staff and the CLO. Attendance is
reviewed fortnightly and any attendance concerns are
followed up with parents. We have established a close
working relationship with the home school liaison officer
who visits throughout the year to discuss attendance
and have clear and transparent processes in place for
addressing attendance concerns.  Implementing reward
systems across the school to encourage attendance
resulted in improvements for individual students who

were being monitored.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 6.96

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.4

School Administration and Support
Staff

1.92

*Full Time Equivalent

In 2018, Tarro Public School did not have any
Aboriginal teachers employed permanently.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 20

Professional learning and teacher accreditation

Some of the professional leaning that staff have
attended or engaged with this year include;
*Professional learning provided by Corwin Australia
*'Discovery Days' visiting other school in stage teams
*Planning days *School Development Days *LaST
network meetings *Stage meetings *Formative
assessment *Leadership gatherings through our PEN
Network *CPR and Anaphylaxis training From the
survey staff have said that the most effective PL is;
tailored to suit needs and interests, practical and
directed towards engaging students and outcomes,
enjoyable and hands on, directly related to coaching,
interesting and provides a chance to collaborate with
colleagues. 91% of staff surveyed said that they
engage with some educational research. The most
common being articles/readings on twitter, books and
internet

Financial information

Financial summary
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The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 250,390

Revenue 2,062,357

Appropriation 1,966,471

Sale of Goods and Services 3,425

Grants and Contributions 91,089

Gain and Loss 0

Other Revenue 0

Investment Income 1,372

Expenses -1,943,044

Recurrent Expenses -1,943,044

Employee Related -1,768,490

Operating Expenses -174,554

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

119,313

Balance Carried Forward 369,703

The school budget is managed by the school principal,
executive and School Administration Manager
(SAM).The school budget is presented and discussed
at the school's P&C meetings and all expenditure is
allocated and aligned to the school plan. Some key
points of this year's financial position include: *voluntary
school contributions remains low. The school will look
at invoicing families for the $30 contribution. *the school
received three funding grants in 2018, totalling $70 000.
$40 000 of which was spent upgrading playground
equipment., while the remaining $30 000 was spent on
teacher professional learning. *the school will need to
replace aging interactive whiteboards in 2018.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 1,305,765

Base Per Capita 29,392

Base Location 0

Other Base 1,276,373

Equity Total 290,925

Equity Aboriginal 14,323

Equity Socio economic 201,972

Equity Language 0

Equity Disability 74,629

Targeted Total 151,031

Other Total 156,067

Grand Total 1,903,787

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

 Top two NAPLAN bands Tarro Public School was
selected in Term 4 2016 to be part of the Premier's
Bump It Up2016–2019 strategy which is aimed at
raising the overall achievement of students in the top
two bands of NAPLAN testing. The school did not
exceeded the expected targets. Overall 2018 results
are: Year 3 Reading: 37.50% Year 5 Reading: 15.38%
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2018 NAPLAN results in Numeracy are: Year 3
Numeracy: 18.75% and Year 5 Numeracy 3.85%,
which was equivalent to one students achieving in the
top 2 bands.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data. As schools transition to NAPLAN online, the band
distribution of results is not directly comparable to band
averages from previous years. While the 10 band
distribution available to schools who completed
NAPLAN online is a more accurate reflection of student
performance, caution should be taken when
considering results relative to what was formerly a six
band distribution. As the full transition of NAPLAN
online continues, the most appropriate way to
communicate results for NAPLAN online is by scaled
scores and scaled growth. This is the reporting format
agreed by state and territory education ministers, and is
reflected on the myschool website.

Aboriginal Student Performance: Top Two NAPLAN
Bands The school had 2 students who identified as
having Aboriginal or Torres Strait Islander heritage.
Overall 2018 results are: Year 3 Reading: 50% Year 3
Numeracy: 50%Year 5 Reading: 50% Year 5
Numeracy:0%Overall: 37.50%

Parent/caregiver, student, teacher
satisfaction

Parent/caregiver feedback was sought throughout the
year to gauge satisfaction levels and their feedback
included: *95% of parents/carers found the Term 1
Snapshot report useful. *96% of parents/carers found
the child's work samples and demonstrations very
useful at snapshot meetings.  Students were surveyed
on their satisfaction with teaching and events at TPS
and the results showed: *100% of students surveyed
indicated that the implementation of LISC helps their
learning. Staff were surveyed throughout the year to
determine their satisfaction with the professional
learning and support provided at TPS. Results
included: *100% of staff ranked Planning Days between
8–10 on a 0–10 scale. *100% of staff found the visible
learning PL an effective tool for changing practices in
their classroom.  *68% of staff felt supported by their
supervisor. *100% of staff want Seesaw usage to
continue.  *Increased positivityy from staff around
changes to the PBL format and they way behaviour
incidents are supported or followed up.

Policy requirements

Aboriginal education

Tarro Public School received Aboriginal background
funding in 2018. An Aboriginal Education Officer was
employed two days per week to work with the
Aboriginal students and their families. A teacher was
appointed to the role of Aboriginal Education team

leader and they were given additional time off class to
support Aboriginal Education. . Some of Tarro Public
School's 2018 achievements in the area of Aboriginal
Education are: *Greater engagement of Indigenous and
non–Indigenous students with Aboriginal Education
celebrations and events. *The introduction of the junior
AECG and Yarn Up's  *The initiation of a boys didge
group. *Greater engagement of Aboriginal elders.
*Building the capacity of staff to teach Aboriginal
perspectives.

Multicultural and anti-racism education

Staff at Tarro Public School recognise the importance
that culture has on our students. In order to engage
students with learning, cultural perspectives are
regularly embedded into teaching and learning
programs. In addition to this, several school events
have allowed for cultural inclusivity to be embedded
into our school culture, including Harmony Day
,NAIDOC Week and Community BBQs/Big Breakfasts.
The anti–racism contact officer continued her position
this year and was available for staff and students to
communicate with, receive support and ask advice.
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