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Introduction

The Annual Report for 2018 is provided to the community of Lalor Park Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mrs Deanne Taylor

Principal

School contact details

Lalor Park Public School
Heffron Rd
Lalor Park, 2147
www.lalorpark-p.schools.nsw.edu.au
lalorpark-p.school@det.nsw.edu.au
9624 4808
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School background

School vision statement

'Nurturing a community of visible learners and empowering them to strive for continuous growth'

At Lalor Park Public School we pride ourselves on being an inclusive learning environment, P–6 mainstream and
support. Our school is focussed on continuous improvement, fostering the needs of the whole child. Our school
community exhibits the characteristics of assessment–capable learners. We all understand what we are learning, how
we are going and where we will go next, as well as knowing how to get there. We can all interpret assessment results
and act on this understanding. We are all creative, critical thinkers, able to problem solve, communicate and collaborate.
We all strive for our life and career purpose and we all understand our personal and social responsibility. We all value
ourselves and our important place in the world. We embody: "I am, You are, We are Lalor Park'.

School context

Lalor Park Public School lies in the heart of Lalor Park. We are a comprehensive P–6 school with a preschool operating
on a two and three day a week, semester about program. We have 5 mainstream classes K–6 and an additional 5
Support Unit Classes. Our school enrolment including the Preschool is 180 students.

From 2017 Lalor Park Public sCHOOL is an Early Action for Success School (EAfS) with an Instructional Leader
appointed to deliver the State's Literacy and Numeracy Strategy 2017–2020. The Instructional Leader will maintain a
focus on diagnostic assessment, differentiated learning and tiered Interventions.

We are a Positive Behaviour for Learning (PBL) School, our core expectations are: Be Safe, Be Respectful, Be
Responsible, Be a Learner.

Lalor Park Public School  provides a comprehensive curriculum, including all key learning areas (KLAs) as set by the
Board of Studies.

We enhance these KLAs through a vast array of programs and extra–curricular activities run at the school which include:
 • Language for Learning (L4L)
 • Sound Waves
 • Future Focused Learning and Engagement projects and technology such as XO laptops and iPads
 • Garden Greenies
 • Wellbeing for Success for Complex Learners (SFCL)
 • Choir
 • Dance Group
 • Public Speaking.

We also provide our students with a range of sporting opportunities including:
 • In–school Sport
 • PSSA
 • Gala days
 • Athletic carnivals
 • Swimming carnivals
 • Cross Country and more.

Lalor Park Public School provides our students leadership opportunities through having Captains and Prefects of the
school, Sport Captains and Vice Captains as well as students being able to be represented on the extended Student
Representative Council (SRC). There are leadership opportunities provided within each classroom too, as well as having
older students 'buddying up' with younger students for reading groups and the like. Student Voice is an important aspect
of Lalor Park Public School.

We are fortunate to have community participation through:
 • In–school volunteer program
 • Schools as Community Groups (with The Meadows PS)
 • FOCUS – a Lalor Park community focus group working on community collaboration
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework
(SEF), school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading. During this process the school reviewed practices through
the collection of data from across the school and aligned with the standards in SEF.

Our focus on embedding a growth mindset in all learners of the school, with strategies across our whole school focusing
on the knowledge on problem solving and areas of growth that can be achieved. PLAN 2 Data has been essential in the
continuous improvement by mapping growth of students and showing shift in teacher capacity. The effective use of
consistent teacher judgement (CTJ) during EAfS professional learning meetings to determine student skills mastery and
mapping growth.

The element of Wellbeing SEF the element was clearly evident and reported by the school community as Excelling (as
evidenced in the evidence set Connect, Succeed, Thrive). All staff and parents have indicated that as a school we have
strategically planned for the cognitive, social, emotional, physical and spiritual wellbeing of students. With a commitment
to continually plan, implement, review, reflect and refine our practices to meet the needs of the school community and
beyond.

Using a consistent whole school assessment and reporting process we monitor, plan and report on student learning
across the curriculum. As a school we ensure we adhere to the DoE assessment and reporting policies and procedures
and formally report to parents twice per year, ensuring we are highlighting what the individual student can do and areas
for growth, plus engage in informal conversations and meeting with parents to strengthen the links between home and
school to measure student growth.

Our school engages in a range of additional measures of student growth and learning goals Other systems that we have
established and or adhere to include: review meetings for students in the Support Unit, Personalised Learning and
Support Plan (PLaSP) and Personalised Learning Pathway Plan (PLP) meetings to establish goals and change goals as
students' progress. As well as entering PLAN data twice a term, we review and determine that data every five weeks.

Student Performance Measures is an element within the domain of Learning where our on–balance judgement indicated
we were Delivering. Lalor Park Public School's NAPLAN data reflects most students performing below state average, in
Literacy and Numeracy, however, some students individual results have them performing in the top two bands. Early
Action for Success, systems, practices and processes being implemented has demonstrated a positive effect on all
performance data. Throughout 2018 we have seen the growth in internal school–based assessment measures and
through PLAN 2 data.

Attendance and suspension data reflected the high quality tiered intervention being implemented and we are seeing
continuous improvement of our students, which has a flow–on– effect in teaching and learning outcomes. The results of
this process indicated that Lalor Park Public School in the SEF as Delivering. At Lalor Park Public School we are
committed to identifying, understanding and implementing the most effective teaching methods, with a high priority given
to evidence–based teaching strategies.

Engagement of staff in the regular review and revision of their teaching and learning programmes and classroom
management is vital to determine school need and future directions. Lalor Park PS complexities of the school being
made up of a preschool, mainstream and a five–class support unit require the leadership team and staff to be across
more than one form of review of practice. In addition, the Instructional Leader has lead to staff engagement with
evidence –based practice in response to the data from the National Literacy and Numeracy ProgressionS. Within our
school's evaluation of the School Excellence Framework all stakeholders indicated that we were Delivering in the area of
data skills and use and this will remain a focus as our work continues.

The school community declared that our Collaborative Practice was an on–balance judgement of Sustaining and
Growing. There are explicit systems for collaboration and feedback to sustain quality teaching practice including the use
of the Tell Them from Me Survey. This is further supported through the element of learning and development as
professional learning is aligned to the school plan and its impact is evaluated in terms of the impact on student learning
outcomes.

The Australian Professional Standards are at the forefront of staff practice and are reflected through our Performance
and Development Framework. We align and assess professional learning against the standards and review our teaching
and learning programs and other work against the Teaching Standards. Staff are committed to their ongoing
development as members of the teaching profession.
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The results of this process indicated in the SEF domain of Leading our on–balance judgement is Sustaining and
Growing. Leadership development is critical to school capacity building. Lalor Park PS has an extended leadership team
comprising of the Principal, Deputy Principal Instructional Leader, Assistant Principal Support Unit, Relieving Assistant
Principal Preschool Early Stage One and Stage One, Relieving Assistant Principal Stage One, Stage Two and Stage
Three, Assistant Principal (Itinerant Hearing Team), Assistant Principal (Learning and Support) and aspiring leaders. This
ensures staff have purposeful leadership roles based on professional expertise. The school leadership team makes
deliberate and strategic use of its partnerships and relationships to access resources for the purpose of enriching the
school's standing within the local community and improving student outcomes.

School Planning, Implementing and Reporting at Lalor Park Public School is underpinned by ensuring that the school
community understands our School Strategic Plan, our three Strategic Directions and the purpose of each of these
directions. We have systems in place to review and monitor our progress as we reflect every five weeks on our
milestones which leads us to determine whether we are on track, delayed or off track in what we have planned to do.
This assists us in reviewing the investment and return on school resources.

Strategic Financial Management is used to ensure equity to opportunity for all stakeholders. Examples of this include, but
are not limited to, aligning staff external professional learning applications to the School Strategic Plan and their
individual Performance Development Plan (PDP) to ensure the return on investment in attending the professional
learning. Whole–school sporting programs are provided to include all students rather than asking for payment and having
a significant proportion of the student cohort unable to pay. This is pertinent as it aligns to the rationale of the School
Budget Allocation Report (SBAR) and its Equity Loadings.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Excellence in Learning

Purpose

To ensure that through an inclusive learning culture, students will develop foundational skills in literacy and numeracy,
strong content knowledge and will be empowered to strive for continuous growth.

Overall summary of progress

Process 1: National Literacy and Numeracy Progressions.

Annual Milestone: Staff accurately plot student achievement on the progressions, PL, EAfS, data meetings and harvest
data.

Staff engaged in professional learning to effectively use the progressions to track and inform best practice in the areas of
quantifying numbers and creating texts. K–2 staff adopted a five weekly data collection process which led to changes in
classroom practice and data analysis meetings. This saw a shift in mindset in relation to effective data collection and
evidence based teaching and learning practices.

Process 2: Cohesive Three–Tier Model of Support.

Annual Milestone: Positive growth in learning and behaviour outcomes for all students. Learning and Support staff
timetables PL&S Plans and PLPs updated/amended PBL data reviewed

Tiered intervention presents a means of delivering tailored learning support for students in literacy and numeracy. Tiered
interventions are designed to progressively adjust the intensity and nature of support according to how students respond
to interventions. Student progress is closely monitored every five weeks at each tier of intervention to determine the need
for progressively intense instruction.

A large part of our tiered intervention involves effective PBL data collection and regular analysis to identify areas of need
amongst the school student population. Positive growth in behaviour outcomes was demonstrated through the decrease
in students requiring behavioural inteventions. There was a significant increase in student's achieving the top tier within
the PBL reward system.

At Lalor Park Public School, educators work together to meet the needs of all students. They come together as teams,
working interdependently to achieve a common goal while holding one another mutually accountable. The culture at
Lalor Park Public School is one of collaboration with a focus on learning for all students and for all staff.

There is a demonstrated commitment within the school community to strengthen and deliver on school learning priorities.
With well–developed and current policies, programmes and processes staff identify, address and monitor student
learning needs. As a result of this, there is a school–wide, collective responsibility for student learning and success.
Systematic policies, programs and processes identify and address student learning needs and allow teachers to
differentiate curriculum delivery to meet the needs of individual students and provide equitable academic opportunities.
Curriculum programs and teaching practices effectively develop the knowledge, understanding and skills of all students,
using evidence–based teaching practices and innovative delivery mechanisms where appropriate.

Staff analyse assessment data to monitor, track and report on student performance on an ongoing basis. Assessment
data is used to monitor achievements and gaps in student learning and is used extensively to inform planning for
particular student groups and individual students. The Instructional Leader uses data on student progress to strategically
plan targeted interventions as well as identify and support the professional learning needs of staff.

Process 3: Assessment and Reporting

Annual Milestone: Reporting on student achievement is personalised and comprehensive. Data uploaded, assessment
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schedule implemented semester 2 reports.

In addition to baseline data, the progress of K–2 students in Early Action for Success is closely monitored every five
weeks against the Literacy and Numeracy Progressions. This progress data is entered in the Planning Literacy and
Numeracy (PLAN2) software each term and assists in measuring the effectiveness of specific interventions.

The Instructional Leader uses effective data sources to focus strategically on student and teacher need. The Instructional
Leader develops and implements effective practices to systematically collect, analyse and monitor student progress in
order to support and enable quality teaching practices using all levels of tiered intervention. Effective data use involves
identifying individual and collective need and recognising when interventions have had an impact and when additional
support is required.

Teachers analyse and use student assessment data to understand the learning needs of students. Data analysis informs
the school's learning goals and monitors progress towards them. Teachers incorporate data analysis in their planning for
learning. Teachers take responsibility for changes in practice required to achieve improved school performance and are
using data on a regular basis to monitor the effectiveness of their own efforts.

Early Action for Success meetings are used to review the curriculum and to revise teaching and learning programs. Staff
regularly evaluate teaching and learning programs including the assessment of student outcomes. Teachers work
together to improve teaching and learning in their year groups, stages or for particular student groups. Teachers provide
and receive planned constructive feedback from peers, school leaders and students to improve teaching practice.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All students improve literacy and
numeracy outcomes as
evidenced in the National Literacy
and Numeracy Learning
Progressions.

Socio–Economic
Background Funding –
$60,000 IL staffing

Over the year staff engaged effectively with the
progressions and used the knowledge to make
some informed data decision about student growth.

PBL is explicitly and consistently
applied across the school
community through increased
ratio of positive/negative
behaviours.

Professional Learning
Funding $ 26,517

Overall data was reflective of a reduction of
negative behaviours.

Increased proportions of students obtaining positive
recognition of their commitment to meet the
school–wide expectations

Next Steps

in 2019 the whole school including the Support Unit will engage in the effective use and tracking of all students in the
Literacy and Numeracy Progressions in the areas of quantifying number and creating texts. This will be achieved through
school–based professional learning conducted by the IL and executive staff members. In addition the school will draw on
comprehensive support from CESE on the effective use of data driven practice to drive teaching and learning practices.

Build staff capacity on understanding three–tiered interventions and the processes for tracking students growth on PLSP,
PLP and risk management plans. Staff will train and effectively use Sentral as a repository of data collection to drive
best–practice at Lalor Park Public School.
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Strategic Direction 2

Excellence in Teaching

Purpose

To ensure excellence in teaching where student learning is underpinned by high expectations, high quality, innovative
teaching and learning programs.

Overall summary of progress

Process 1: Professional Standards, Learning and Development

Annual Milestone: Performance Development Framework drives the improvement of practice PDF Implemented (Reflect)
PL aligned to PDPs

Throughout 2018 all teaching staff at Lalor Park Public School have been working on their Performance Development
Plans (PDPs) in conjunction with their supervisors. As a school regular meetings were scheduled throughout the year to
ensure the process was authentic. All PDPs were aligned to the Australian Teaching Standards and the School Plan and
guided our professional learning, practice and capacity to improve student learning. The purpose of the PDPs was to
outline staff personal growth plans and their leadership aspirations. PDP implementation, self–evaluation review and
annual review between staff and supervisors were completed in line with the Performance Development Framework for
2018. Negotiated observations occurred for staff to build capacity and work collaboratively with their supervisors and
mentors.

As part of the process for 2018, the executive reviewed all documents and proformas relating to the PDP process to
ensure they aligned to the Australian Teaching standards, SEF and staff needs.

In 2018, School Learning Support Officers (SLSO), the General Assistant (GA) and office staff created and implemented
their own PDPs in versions similar to that of teachers and in consultation with their supervisors. All staff at Lalor Park
Public School engaged as active participants of the school and have a voice that reflects their professional aspirations
and goals for improving the teaching and learning outcomes of all stakeholders.

Process 2: Effective Classroom Practice

Annual Milestone: Staff work collaboratively to improve classroom practice QTSS release to improve classroom practice
PL supporting improved classroom practice ,SFCL

QTSS allowed executive staff at Lalor Park Public School to monitor and observe teaching and learning practices
allowing opportunities to review programs. This was achieved through the use growth coaching methodologies to tailor
support offered to classroom teachers and improve their capacity, thus improving student growth data.

After intensive reflection based on evidence collected from our Support Unit setting Lalor Park Public School decided in
collaboration with SFCL team to place the project on hold due to the Support Unit change in dynamics and classroom
practices until a review takes place in Semester 2 2019. With the being placed on hold, the school has used additional
funding to support the additional days for the Instructional Leader to have all staff engage in team taught lessons,
programming workshops and data collection process to improve our knowledge of students and their needs.

Process 3: Data Skills and Use

Annual Milestone: Data informs and drives instruction PLAN 2 data harvested by State EAfS Data Meetings PL facilitated
by IL

In Term 4 the Instructional Leader reviewed the data collected from PLAN 2 to facilitate executive meetings to structure
the 2019 assessment schedule that would be reflective of student needs and the key areas of growth at LPPS.

At Lalor Park Public School, educators work together to meet the needs of all students. We come together as teams,
working interdependently to achieve a common goal while holding one another mutually accountable. The culture at
Lalor Park Public School is one of collaboration and a focus on learning for all students and all staff.
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A teacher professional learning calendar was developed and regularly reviewed to ensure all required curriculum areas
are covered. This evidence shows professional learning at Lalor Park Public School happens on an ongoing basis
throughout the year, supported by Staff Development Days and external professional learning opportunities.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All staff (executives, teachers,
SASS) engage with the PDP
process annually.

Principal Support Funding
$11 383

QTSS Release $44 873

All staff engaged in a review of their professional
needs and goals to develop and implement their
Professional Development Plan.  This was achieved
with engagement in professional development that
reflected their needs and school focusses.

All teachers design and
implement engaging teaching
programs and develop safe,
positive and productive learning
environments at a universal
instruction level.

Professional Learning –

$12,00

Staff have worked with students to ensure all
students are known and catered for in the
classroom and across the school.

Additional needs of student were addressed by
employing additional staff to support literacy,
numeracy and socio–emotional needs of students
identifying as having additional needs.

All teachers contribute to
gathering, analysing, interpreting
data in order to reflect on
teaching effectiveness, inform
practice and drive future school
directions.

Professional Learning
$7500

Socio–Economic $ 12,000

All staff engaged in regular critical conversations
about data and what the data was telling them to
inform their practices and drive future school
directions.

Next Steps

Continue to embed the Professional Standards across the whole school to ensure consistent and vigorous professional
reflection on practice and future directions.

Developing a whole school conceptual framework around explicit instruction in literacy and numeracy practice in
reflection of The 'What Works Best' document and DoE policy.

The executive team will embed an action research project relating to spelling results that will build the capacity of staff to
accurately record, analyse and apply data to the teaching and learning cycle. This process is also designed to unpack
the effectiveness of current spelling programs i.e. Sound Waves as effective classroom practice.
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Strategic Direction 3

Excellence in Leading

Purpose

To develop leadership capacity at all levels to foster a school–wide culture of high expectations and a shared sense of
responsibility for whole school improvement.

Overall summary of progress

Process 1: Leadership Capacity

Annual Milestone: Executive Staff Develop Leadership Capabilities LAUNCH – Foundations of Coaching across 4
schools TBC? 2019) SFCL Leadership Development

Executive staff continued to engage in building their leadership capabilities by actively engaging in professional learning
delivered by Franklin Covey, 'Seven Habits of Highly Effective People' . In 2019 the capacity of the leadership team will
continue to be developed through targeted, research–based programs linked to effective data collection and analysis for
learning.

Lalor Park Public School Leadership Team participated in the Coaching Accreditation Program (CAP) with 2020 Vision
Blacktown Learning Community (BLC) school leadership teams at Metella Road Public School. Penny Verdich from
Growth Coaching International lead the sessions throughout Semester 1, with a shift implementing at a local school level
to measure impact of the train the trainer model for leadership of the executive.

Lalor Park Public School involvement with the Success for Complex Learners project was placed on hold and will be
reviewed in 2019. The school still engage in a relationship of cooperation and collaboration with the four Schools for
Specific Purposes and two other schools with support units.

Process 2: Staff Capacity

Annual Milestone: All staff develop leadership capabilities, BLC Programs as per BLC Plan e.g. REACH, Early Career
Network, BLC IL Network Preschool Network Meeting led by LPPS Preschool Educators APITSH /APL&S Network
Meetings

All Lalor Park Public School staff attended the Blacktown Learning Community (BLC) combined Staff Development Day
with Dan Haesler to explore in the research that is linked to Growth Mindsets. This led to unpacking Dan Haesler –
Growth Mindsets in staff being open to engaging learning intentions and high expectation to support learning.

Lalor Park Public School participated in BLC programs as per BLC Plan e.g, Early Career Network, BLC Instructional
Leadership Network.

Our involvement in Preschool Network Meetings was continued and led by Lalor Park Public School Preschool
Educators.

Our Itinerant Hearing Team and Assistant Principal Learning & Support continued to guide and lead the APISTH /APL&S
network meetings.

Process 3: Community Capacity

Annual Milestone: Educational capacity of parents/community is developed IL leads PaTCH, Kindergarten Orientation,
Parent Sessions SACC End of Year Family BBQ

The community accesses engagement and improvement programs which up skill the capacity of parents and carers to
support educational practices.

Lalor Park Public School will support Schools as Community Centres (SACC) and provide social opportunities for our
parents and carers through our Kindergarten Tea and Tissues Morning Tea, Education Week assemblies, whole school
fundraising activities, plus other opportunities to come into the school and share and enjoy our programs, all culminating
in the annual Presentation Day assembly of the year.

Learning opportunities will also continue for our Parents and Carers through our Education Workshops, BLC Programs
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as per BLC Plan and our Instructional Leader will continue to lead Parents as Teachers and Classroom Helpers
(PaTCH). Our Transition to School program and our Kindergarten Orientation parent sessions will all help to establish
positive partnerships with our parents and carers

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Through the implementation of
the Performance Development
Framework and instructional
leadership, a culture of
performance development and
continuous improvement is
evident amongst all staff.

Socio–Economic Flexible
Funding

Staff actively engaged with the leadership team to
hold mentoring sessions, team teaching and lesson
observation to support the school commitment to
continuous improvement that is evident amongst all
staff.

Increased leadership capacity of
aspiring leaders and current
leaders through various programs
such as BLC REACH Program,
growth coaching, growth mindset
and Franklin Covey.

Professional Learning Executive staff actively engage with the Franklin
Covey '7 Habits of Highly Effective People' to
support their teams and hold complex
conversations.

Increase capacity of parents and
carers to engage in and support
the educational development of
their children.

Socio–Economic Funding PATCH allowed parents to engage in the
development of sound early Literacy and Numeracy
skills and embed this training in the classrooms.

Next Steps

Executive are engaging in planning and finance meetings and implementing Sentral as a data collection tool across the
school. Engaging with the parents through a Parent Consultation Group to cover all aspects including academic, finance
and future direction of the school.

Aspiring leaders project through Women in Leadership initiative. SAM engaging in networking with other schools to build
her capacity in office leadership and financial management. P–2 network coordinator for Nirimba Department
Preschools. IL is engaging in action research with Helen Timperley around data analysis conversation to support teacher
effectiveness.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $ 11 248 flexible Aboriginal
Background Funding

SLSO employed to support Three–Tiered
Model Approach and learning programs
inclusive of Aboriginal students. Targeted
Aboriginal Programs run throughout term.
Financial assistance provided to Aboriginal
students.

English language proficiency $ 49 002 English
Proficiency Funding

 • English language
proficiency ($40 000.00)

SLSO employed to support Three–Tiered
Model Approach using EAL/D strategies
Teacher employed to support Three–Tiered
Model Approach using EAL/D strategiesLST
Teacher supports EAL/D students

Low level adjustment for disability $52 057 Low Level
Adjustment for Disability 0.5
staffing.

0.1 Socio–Economic
Background Staffing 0.1

$20  641 Flexible Funding
Low Level Adjustment for
Disability for staffing.

LST Teacher and SLSO supports students
with disabilities through PL&S Plans, OOHC
Plans, PLPs and NCCD. Three–Tiered Model
of Support provide universal, targeted and
intensive intervention to identified students.

Quality Teaching, Successful
Students (QTSS)

$44 873 QTSS release
funding staffing allocation.

Teachers are strongly supported through the
ethos of the Strong Start Great Teachers
initiative. All staff engage in lesson
observations and team teaching to improve
their teaching practice.

Socio–economic background $1674

$ 60000 Instructional
Leader DP – 0.4

The Instructional Leader works directly with
teachers to build student and teacher capacity
in both literacy and numeracy. The
Instructional Leader is responsible for
developing and implementing effective
practices to systematically collect, analyse,
track and monitor student progress in order to
support and enable quality teaching practices.

Support for beginning teachers beginning teacher support
funding $29843

Beginning teachers are provided with
mentoring and coaching structures, ongoing
feedback and support that is embedded in the
collaborative practices of the school

Targeted student support for
refugees and new arrivals

0.2 staffing allocation NAP Teacher providing universal, targeted
and intensive intervention through
Three–Tiered Model of Support to new arrival
students.

Early Action for Success Staffing

$95 563 Early Action for
Success Staffing allocation
0.6

$60 000 Socio–economic
background flexible
funding.

 • Socio–economic
background ($60 000.00)

Instructional Leader employed to work
shoulder to shoulder with staff on improving
Literacy and Numeracy outcomes for students
across K–2
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 76 81 78 68

Girls 63 58 67 70

Student attendance profile

School

Year 2015 2016 2017 2018

K 92.2 89.5 93 87.8

1 90.3 91.4 91 91.5

2 92.6 89.9 92.1 93.5

3 94.3 91.7 91.6 90.8

4 92.7 81.5 90.1 92.6

5 89.2 87.2 88.1 88.8

6 94.7 87 92 90.8

All Years 92.4 89 91.3 90.5

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Attendance at school is essential for students to
achieve their educational best and increase their career
and life choices. Attendance rates are regularly
monitored and action is taken promptly to address
issues with individual students.

At Lalor Park Public School staff are informed about
DoE policy guidelines to ensure effective monitoring
and communication between home and school is
maintained. Consistent and regular attendance
including 100% attendance being recognised at Annual
Presentation Day assemblies and Education Week
events.

For student identified as having attendance concerns
regular discussions at Learning and Support Team
meetingto ensure collaborative interventions are taking
place across the school.

Students identified as having attendance concerns
made gains in their attendance after being placed on
attendance improvement plans which saw some
students improve their attendance by approximately
20%. Regular meetings with regional staff occurred to
analyses attendance data and implement interventions
to support student attendance at school and to ensure
we adhering to all DoE policies and procedures.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 5

Classroom Teacher(s) 15.52

Teacher of Reading Recovery 0.32

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support
Staff

8.01

*Full Time Equivalent

There are no members of staff who identify as being
Aboriginal or Torres Strait Islander.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 30

Professional learning and teacher accreditation

Lalor Park Public School has an ongoing culture of
valuing and supporting the professional growth of all
staff at all experience and leadership levels. Aligning
with the School Strategic Plan priorities and
Department of Education (DoE) requirements, strategic
professional development of staff focused on the
development and implementation of Performance and
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Development Plans (PDPs), inclusive of SASS staff.
School priorities for professional growth also include
the strategic implementation of the new Science
Syllabus as well as the foundational skills of literacy
and numeracy through the state program Early Action
for Success (EAfS). Leadership development is centred
on capacity building, succession planning and
distributed leadership.

Professional learning is an integral aspect of Lalor Park
Public School, ensuring the capacity of staff is
continually built to provide optimum learning
opportunities for students. Professional learning is
school based, provided through learning communities
as well as seeking it from expert external providers. We
have a timetabled professional learning plan across the
school year where quality professional learning is
delivered weekly.

In addition to this, we have the DoE scheduled School
Development Days (SDD), compliance training and
days where attendance in external PL is essential
offsite.

Professional learning funds were used to develop
teaching and non–teaching staff, which includes our
SASS staff, with training that focused on school
initiatives as well as the mandatory DoE compliance
training. Some examples of specific teacher
professional learning included; curriculum
implementation, Growth Coaching and EAfS.

There was one staff member in 2018 who completed
NESA accreditation at proficient level.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 401,171

Revenue 4,002,157

Appropriation 3,924,551

Sale of Goods and Services 22,870

Grants and Contributions 50,796

Gain and Loss 0

Other Revenue 2,090

Investment Income 1,849

Expenses -3,625,049

Recurrent Expenses -3,625,049

Employee Related -3,323,351

Operating Expenses -301,698

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

377,108

Balance Carried Forward 778,279

Lalor Park Public School uses financial management
processes and governance structures to meet financial
policy requirements per department guidelines. The
school expends equity funds according to the purpose
set out against Socio–economic, Aboriginal
Background, English Language Proficiency and Low
Level Adjustment for Disability as well as initiative
funding such as professional learning, beginning
teacher support, literacy and numeracy support, as well
as Integration Funding Support. Our finance committee
and the tracking of the school plan through milestones
set ensure all public monies are being spent
appropriately and in the best interests of the students
and the school.

Whilst the carry–over figure appears significant this is
largely due to staff costings that had not been
subtracted prior to the financial report being drafted.
Salary costs are still to be taken off for the months of
November 2018, December 2018 and January 2019,
including the $95,000 for the Deputy Principal
Instructional Leader 0.6 FTE. Preschool fees were also
not transferred back to State Office. Planned
Maintenance expenses not being deducted for the
driveway and garden spaces.

The carry–over amount will also accommodate some
additional planned maintenance works for the
preschool and classrooms that have been identified as
needing to be undertaken throughout Term 1 and Term
2. As well as supporting our new classing structures of
classes and additional School Learning and Support
Officers to promote higher levels of engagement with
the school Three–Tiered intervention model and finally
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our Professional Learning budget to ensure all staff at
Lalor Park Public School are kept current with best
practice to ensure the best learning outcomes for
students.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 1,275,760

Base Per Capita 36,087

Base Location 0

Other Base 1,239,673

Equity Total 302,034

Equity Aboriginal 11,248

Equity Socio economic 169,085

Equity Language 49,002

Equity Disability 72,698

Targeted Total 930,105

Other Total 1,347,541

Grand Total 3,855,439

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

As per the school
plan the annual milestone of all students achieving
positive growth across
numeracy and literacy is successfully met through
quality teaching and learning
practices, thorough assessment for, of and as learning
and the support of
targeted and intensive interventions for identified
students. Trend data
indicates an improvement in student scale scores all
aspects of Year 3 NAPLAN
(Numeracy, Reading, Writing, Spelling and Grammar
and Punctuation).
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From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Similarly, Year 5
NAPLAN data indicates an increase in student scale
scores for Numeracy,
Spelling and Grammar and Punctuation. In Reading, 75
percent of students in
Year 3 achieved Band 3 or higher which is attributed to
the strong focus and
intervention implemented under the three–tier model of
support.
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Band 1 2 3 4 5 6

Percentage of students 30.8 15.4 23.1 30.8 0.0 0.0

School avg 2016-2018 12.3 19.3 26.3 19.3 12.3 10.5

Band 1 2 3 4 5 6

Percentage of students 7.7 15.4 23.1 23.1 30.8 0.0

School avg 2016-2018 10.5 19.3 26.3 21.1 19.3 3.5

Band 1 2 3 4 5 6

Percentage of students 23.1 0.0 7.7 7.7 38.5 23.1

School avg 2016-2018 15.8 14 14 22.8 22.8 10.5
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Band 1 2 3 4 5 6

Percentage of students 15.4 7.7 23.1 38.5 15.4 0.0

School avg 2016-2018 3.6 10.7 33.9 26.8 25 0

Band 3 4 5 6 7 8

Percentage of students 25.0 43.8 6.3 25.0 0.0 0.0

School avg 2016-2018 28.9 28.9 20 17.8 4.4 0

Band 3 4 5 6 7 8

Percentage of students 25.0 31.3 25.0 18.8 0.0 0.0

School avg 2016-2018 21.7 23.9 28.3 19.6 4.3 2.2
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Band 3 4 5 6 7 8

Percentage of students 18.8 12.5 18.8 43.8 6.3 0.0

School avg 2016-2018 20 11.1 24.4 24.4 13.3 6.7

Band 3 4 5 6 7 8

Percentage of students 33.3 6.7 46.7 13.3 0.0 0.0

School avg 2016-2018 22.7 25 34.1 15.9 2.3 0
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In Numeracy, 21 percent of students in Year 5 achieved
Band 6 or higher which is a significant increase in
comparison to previous years. Through the Early Action
for Success strategy we are confident that the systems,
practices and processes that are being implemented
will demonstrate a positive effect on all performance
data, as already we see growth in internal
school–based assessment measures and through
Assessing Literacy and Numeracy data.

Band 1 2 3 4 5 6

Percentage of students 0.0 38.5 30.8 23.1 7.7 0.0

School avg 2016-2018 7.3 29.1 21.8 29.1 10.9 1.8

Band 3 4 5 6 7 8

Percentage of students 21.4 42.9 14.3 21.4 0.0 0.0

School avg 2016-2018 14.3 23.8 28.6 21.4 11.9 0

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.>
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In accordance with the Premier's Priorities: Improving
education results, schools are required to report their
student performance for the top two NAPLAN bands in
reading and numeracy. The percentage of Year 3 and
Year 5 students  in the top two bands has declined for
all literacy and numeracy components. Another
reporting requirement from the State priorities: Better
services – Improving Aboriginal education outcomes is
for schools with significant numbers of Aboriginal
students to report the percentage of Aboriginal students
in the top two NAPLAN bands. Year 3 – reading,
writing, spelling, grammar and punctuation 0%and
numeracy 0%. Year 5 – Literacy and Numeracy 0%.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. In
2018, students, staff and parents participated in Tell
Them From Me survey.

Overall students at Lalor Park articulated high levels of
satisfaction with the areas of Learning Opportunities,
PBL and Wellbeing initiatives. Through the Tell Them
From Me Survey, students reported a high sense of
belonging, positive relationships, valuing schooling
outcomes and effort in schooling. Areas for
improvement were articulated as being Student
Relationships and School Environment.

Overall parents at Lalor Park articulated high levels of
satisfaction with the areas of Learning Opportunities
and Wellbeing initiatives. Through the Tell Them From
Me survey, parents indicated that Lalor Park Public
School was an inclusive school that supports student
learning and provides safety for all. Areas for
improvement were articulated as being School
Environment.

Overall staff at Lalor Park articulated high levels of
satisfaction with the areas of Learning Opportunities,
PBL and Wellbeing Initiatives. Through the Tell Them
From Me survey, staff indicated high levels of
collaboration and inclusivity support a positive culture
for learning.  Areas for improvement were articulated as
being School Environment and Technology.

With this feedback the school's future planning is to
address the physical appearance through effective
financial management and guidance from Asset
Management. In relation to addressing the technology
in the school, as a school community it was determined
that we invest our technology budget to purchasing
additional electronic whiteboards and upgrading current
systems.

Policy requirements

Aboriginal education

At Lalor Park Public School we are committed to
improving the educational outcomes and wellbeing of
Aboriginal and Torres Strait Islander students so that
they excel and achieve in every aspect of their
education. It is our goal that, Aboriginal and Torres
Strait Islander students will match or better the
outcomes of the broader student population.

These outcomes are assisted by developing Personal
Learning Plans with identified students. The plan
supports students and their families in developing
achievable goals to cultivate their independent skills
and develop their own learning and to help them
explore their interests, talents and or passion.

Lalor Park Public School is committed to increasing
knowledge and understanding of the histories, cultures
and experiences of Aboriginal and Torres Strait
Islander people as the First Peoples of Australia
through various Key Learning Areas and celebrating
events such as NAIDOC Day.

Multicultural and anti-racism education

At Lalor Park Public School we have a commitment to
students who have a first language is other than
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English, to acquire the skills to read, write and speak
English competently whilst maintaining links and
connections to their first culture and language.

English as an Additional Language or Dialect (EAL/D),
makes up 51% of our student population. Staff were
employed as the EAL/D teacher who works with
students across K–6, three days a week. To support
students who are placed within the Emerging and
Developing stages of English proficiency. Supporting
EAL/D students involves targeted and intensive
intervention working specifically to improve language
acquisition through individualised programs. The
learning that takes place includes increasing academic
oral language, developing reading and comprehension
abilities, and improving writing skills.

Lalor Park Public School is committed to building a
diverse and inclusive learning environment that benefits
all students including those from language backgrounds
other than English. Students are prepared for
engagement and participation in Australian society.

Multicultural education at Lalor Park Public School is
cohesive, culturally diverse society that is committed to
promoting inclusiveness, respect and a sense of
belonging for everyone. At Lalor Park Public School we
believe in providing a multicultural education that goes
well beyond the observance of annual celebrations. We
strive to provide a learning environment that promotes
our diversities and this is woven through our curriculum
and practices. We recognise importance of cultural
links and have tolerance of our differences, this is
achieved through the school engagement in
celebrations and internationally recognised events such
as Harmony Day.
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