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Introduction

The Annual Report for 2018 is provided to the community of Chullora Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Louise Challis

Principal

School contact details

Chullora Public School
Norfolk & Waterloo Rds
Greenacre, 2190
www.chullora-p.schools.nsw.edu.au
chullora-p.school@det.nsw.edu.au
9642 4266
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School background

School vision statement

Every student is provided with opportunities to be challenged and engaged in order to develop the skills and mindsets to
succeed in an ever changing world.

School context

Chullora Public School has an enrolment of approximately 310 students and caters to the needs of a low SES and high
NESB community. There are 12 mainstream classes and a Support Unit with 3 classes for students with Autism and
special needs.

A dedicated staff holds high expectations for teaching and learning and demonstrates this through commitment to their
own ongoing learning and improvement and active engagement as a professional learning community.

Our parent community highly values education and opportunities for student leadership and the school has a very
committed and hard–working P&C.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the Learning domain, evaluation evidence determines that the school is Sustaining and Growing across all elements
but is Delivering for reporting. Strengths in the school are evident in the ongoing development of high expectations and a
strong learning culture. Stronger implementation of the KidsMatter Framework has improved whole school wellbeing
practices and transition programs support students at various transition points. Areas of further development are evident
in reporting.

In the Teaching domain, evidence across K–6 indicates the school is Sustaining and Growing. Quality learning programs
and routines particularly in literacy and numeracy are in place across the school K–6. Learning intentions and success
criteria are used to make learning visible to students and to inform feedback. The Microskills behaviour management
program is implemented successfully in classrooms. This ensures that routines and structures are in place to minimise
behaviour so that the focus can be on learning. An area for improvement is data skills and use.

In the Leading domain, the school is Excelling in school planning, implementation and reporting and school reporting and
school resourcing. All staff are heavily involved in school planning including ongoing evaluation of milestones. There is a
clear line of sight between school resources and equity funding that ensures decisions are made with students in the
centre. The school is Sustaining and Growing in all other areas.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality Practices

Purpose

High performing staff continuously build their capacities within a strong collegial learning environment of challenge
and collaboration focussed on implementation of the most effective strategies to improve teaching, leading and service
delivery.

Overall summary of progress

All staff developed personalised professional goals that were reviewed biannually and were linked to the Teaching
Standards. Staff had 2 formal observations followed by feedback. SASS staff were a part of this process for the first time.
All staff had the opportunity to share their journey and reflect with colleagues.

Professional Learning was delivered for literacy and numeracy learning progressions and PLAN2. This informed teaching
programs, assessment, differentiation and targeted intervention support for students that was monitored regularly. The
school continued to take a leading role in the local delivery of L3 to our community of schools.

All staff have provided feedback regarding which aspects of professional learning have best met their needs and have
the opportunity to provide suggestions for future learning. In response to survey data, we will build the capacity of the
leadership team around formative and summative assessment, differentiation and explicit teaching techniques in 2019.

Our leadership team engaged in professional learning in Spirals of Inquiry and have led a process of inquiry with their
teams. This collaborative focus on inquiry will continue to be a focus for 2019, with a view to increasing levels of curiosity
amongst staff and enhancing their evaluative thinking skills.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All staff develop and monitor
challenging PDP goals to indicate
growth against a framework.

All staff have ensured that
they have at least one
stretch goal within their
PDP. Teachers and SASS
staff have used a
framework to align their
goals to.

The annual PDP Showcase provided evidence that
staff were committed to stretching themselves. All
staff except SLSOs aligned their goals to a
framework.

All teachers assess and respond
to student progress through
differentiation.

Teachers use data to inform
their teaching and this
includes how they
differentiate to meet the
needs of students. This is
most evident in literacy and
numeracy.

There is greater evidence of differentiation  in K–2.
Teachers and leaders have undertaken new
learning on the Progressions and are continuing to
explore ways to use them to inform their teaching.

Next Steps

In 2019 there will be an increased focus on all staff taking responsibility for their engagement with the PDP process in an
authentic way that reflects learning goals that are important to them. Staff will be scaffolded to develop their
understanding of how feedback can be used as a tool for ongoing improvement and how to gather evidence of
improvement. Beginning teachers will continue to be supported through the school's mentoring program.

Professional learning will focus on formative and summative assessments, differentiation and explicit teaching
techniques within stage teams.
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Strategic Direction 2

Flexible Learners

Purpose

All students hold high expectations of themselves and engage in purposeful and challenging learning experiences that
require agility, a growth mindset and an ability to reflect on their progress and future goals.

Overall summary of progress

Teachers presented a fortnightly KidsMatter showcase to all staff about the examples of teacher practices that link with
social and emotional learning. The pre–survey showed 77% of teachers feel confident in implementing social and
emotional learning in the classroom. After the showcase the post–survey indicated all teachers were confident in linking
their everyday practices to a social and emotional learning. The stage teams were purposefully linked to evidence–based
research which resulted in an increased number of teachers accessing the resources. There is strong evidence that
KidsMatter has been integrated into everyday practices across the school.

As a result of engagement with professional learning in Building Numeracy Leadership (BNL), Science Technology
Engineering Mathematics (STEM) and Sprials of Inquiry, teachers are using vocabulary that supports problem solving,
resilience and agility across all stages. Teachers developed programs that provided purposeful and challenging learning
experiences for students which also encourage students to develop their social and emotional learning skills.

Baseline data was collected on how teachers provide student feedback within each stage. In K–4, data showed that oral
language was the method predominately used at point of need.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase number of students
using a learning mindset.  

Through the programs including STEM and BNL,
there has been an increased number of students
demonstrating resilience when faced with
challenges. There is strong evidence of teachers
and students using the learning mindset language.

All students are able to articulate
learning goals and use feedback
to achieve their best in literacy
and numeracy.

Students report that they usually receive oral
feedback from teachers and most can identify
learning goals within the context of a lesson.
Further work needs to be done for students to make
a connection between their goals, feedback they
receive and how to use this feedback.

Increase number of students
achieving expected growth in
both internal and external
measures

NAPLAN results reflect the school is Sustaining and
Growing in value–added growth in both K – 3 and 3
– 5 and Delivering in 5 – 7.

Increase number of students
achieving proficiency in literacy
and numeracy

10% of students achieved in the top two bands for
literacy and numeracy in NAPLAN which is in line
with the previous three year average.

Next Steps

In 2019, all teachers will continue to use explicit language in relation to learning mindsets and encourage students to
reflect on their own developing skills in the areas of growth mindset and resilience when faced with challenges.

Further work needs to be done to ensure teachers are able to use the Learning Progressions effectively in order to
monitor student learning and develop meaningful, challenging learning goals.
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Strategic Direction 3

Student Leaders

Purpose

Teachers and parents support students to develop a strong moral purpose. Students are leaders within and beyond the
school community and actively engage in various social and global issues.

Overall summary of progress

Student Leaders team delivered professional learning on the General Capabilities to all staff. Parents, teachers and
students were asked about leadership qualities and staff developed common language from the General Capabilities to
use with students to promote leadership qualities. Teachers gained an understanding of each capability and how to
embed them into teaching and learning programs.

Professional learning was delivered on inquiry based learning through stage teams with teams embarking on the new
teaching pedagogy collaboratively. Most teachers said they were confident in planning in an inquiry based unit and felt
the professional learning in stage teams was sufficient.

The team reviewed roles for school captains, prefects, house captains and library monitors. Data analysed from those
students indicated that they would like more leadership opportunities in 2019.

Student Representative Council and coordinator worked closely with school leaders, SRC representatives and the school
principal to develop a school SRC policy handbook to ensure transparency at all times. Handbook has been uploaded to
the school website for all to access.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

The General Capabilities are
embedded in teaching programs,
assessment and reporting
practices

Executive team participated
in professional learning with
Western Sydney University.

Teachers have been introduced to the General
Capabilities. Classroom teachers have embedded
the General Capabilities into their inquiry unit of
work. Stage 3 have begun to assess and report on
an aspect of the General Capabilities using a rubric.

All teachers include an inquiry
approach to facilitate learning
about social and global issues.

Collaborative stage
meetings

Executive led stage based teams in inquiry
learning. Classroom teachers know about inquiry
learning and that is is student centred. Early Stage
1 and Stage 3 have created inquiry units connected
to social and global issues. Feedback from teachers
indicates that they value the collaborative approach
however they would benefit from more Professional
Learning.

Next Steps

Teachers need to make explicit links to the social and global issues they are covering in their inquiry units and how this
develops students as leaders.  In 2019, we will continue to collaboratively plan inquiry based learning in CLIC meetings
in order to develop teachers' knowledge and confidence in this area. The focus will be on teachers developing clear
methods for assessing and reporting on the General Capabilities

Teachers will make explicit links between engaging in inquiry about social and global issues and how this builds
students' views of themselves as leaders.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Aboriginal background
loading $2 000

PLPs for Aboriginal students were established
in consultation with families early in the year.
They were monitored and reviewed
throughout the year to ensure the needs of
students were met. Our two Aboriginal
students were heavily involved in establishing
the school's Peace Garden and worked with
an Aboriginal Greening Officer from the Royal
Botanical Gardens. An acknowledgement of
country is included in the design of the garden
and is visible to all as they enter the school.

English language proficiency $35 000 for additional
teacher and resources

Specialist teachers work alongside classroom
teachers to provide tiered intervention and
support to students. This has resulted in
improvements in reading, writing and oral
language. Students in the first phase of
learning English have been supported
through the establishment of Google
Classroom allowing full participation and
feedback in real time.

Low level adjustment for disability Additional teacher $40 000 Additional support for teachers in developing
their literacy and numeracy teaching
programs and for individual students who
require additional support to achieve learning
outcomes.

Quality Teaching, Successful
Students (QTSS)

$55 000 Teachers and leaders report higher levels of
deprivatising teaching and leading as a result
of collaborative processes through the annual
staffing survey, PDP Showcase and leader
evaluations. Very high levels of satisfaction
reported by teachers as to the support they
receive from school leaders.

Socio–economic background Additional AP $132 000

Additional teacher $101
000

5 weekly data meetings inform targeted
support for students K–2. ILPs are created
and tier 1 or 2 intervention is provided in
literacy or numeracy. For the majority of
students there has been improvement and
those not responding to intervention are
referred to the LST and there has been
ongoing consultation with parents.

Professional learning is a focus for teachers
in the areas of literacy, numeracy and inquiry
based learning.

Support for beginning teachers Teacher release and
mentoring $35 000

Early Career Teachers have reported
increased wellbeing and job satisfaction
because of the ongoing support of their
mentor. Mentoring has also allowed them to
improve in areas such as behaviour
management and establishing a quality
learning environment. Mentors have reported
that they feel more confident in supporting
ECTs having been training in Growth
Coaching. They have developed vital skills
such as active listening and questioning.

Targeted student support for
refugees and new arrivals

Additional teacher
allocation $5 500

STARS and KidsMatter training advocate the
impact of strong relationships for students
with a refugee background. This has
continued to be a focus at our school for both
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Targeted student support for
refugees and new arrivals

Additional teacher
allocation $5 500

students and their families. Feedback from
the Community BBQ and Coffee Catch Up
has been positive with parents expressing a
sense of belonging. New arrivals received
weekly individual and small group support.
Skills such as basic language were developed
to support students in the classroom.
Individual packs including scaffolds supported
students in the classroom and the use of
Google Classroom allowed students to ask
questions and gain feedback from the EAL/D
teachers in real time.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 159 164 160 156

Girls 155 163 147 145

The school experiences high mobility rates with many
students entering and exiting throughout the school
year. This is largely due to housing relocation and is
often at short notice for families.

Student attendance profile

School

Year 2015 2016 2017 2018

K 92.8 92 92.8 93.9

1 92.4 91.2 92.9 89.4

2 94 94 88.8 90.3

3 93 90.7 93.2 88.7

4 94.1 92.4 92.9 91.7

5 92.7 93.2 92 89.3

6 91.3 92.3 91.9 91.8

All Years 92.9 92.3 92.1 90.7

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

The school has robust structures in place to support the
management of attendance. We work closely with the
Home School Liaison Officer examining data every
term. Teachers and parents work together to put
strategies in place to improve attendance. This year we
have introduced a 100% Attendance Morning Tea as a
strategy to improve attendance. In Term 3, 5 students
had 100% attendance and in Term 4 this increased to
26. During Term 3, many families travel overseas to
visit relatives and this sees a drop in our attendance
rates.

Workforce information
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Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 13.33

Teacher of Reading Recovery 0.53

Learning and Support Teacher(s) 1.7

Teacher Librarian 0.6

Teacher ESL 2

School Administration and Support
Staff

5.87

Other Positions 1

*Full Time Equivalent

School resources are used to build the capacity of staff
to cater for the diverse needs of students across the
school. The school employs an Instructional Leader at
a Deputy Principal level under Early Action for Success.
In addition Specialist teachers are employed to work
shoulder to shoulder with classroom teachers upskilling
them in literacy and numeracy. In consultation with
Stage teams, Specialist teachers use data to provide
tiered intervention for target students in literacy and
numeracy.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 35

Professional learning and teacher accreditation

Teachers take an active role in developing their
professional learning goals within the Performance and
Development Framework. This year all staff including
non–teaching staff extending themselves by ensuring
that one of their goals was a 'stretch goal'. Ongoing
coaching, observations and feedback have supported
staff to authentically improve in areas for development.
All staff presented their journey at the annual PDP
showcase showing pride in both their success and
challenges.

This year four teachers gained accreditation at
Proficient through the NSW Education Standards
Authority (NESA). Pre 2004 teachers received
professional learning about Maintenance of

Accreditation bringing them in line with their colleagues.
There is whole school understanding that the process
of accreditation is about ongoing improvement as
aligned to school priorities.

A key focus for professional development this year was
developing an understanding of the General
Capabilities and Inquiry Based Learning (IBL). The
executive team has access to 30 hours of professional
learning (PL) with UWS to develop their skillset. They
were then able to design and deliver PL to their stage
teams. As a result all stage teams have designed and
implemented an IBL program that linked to the social
and global issue ensuring genuine engagement with
the General Capabilities.

The Spirals of Inquiry has been introduced this year as
an additional tool for teachers and teams to evaluate
practice through inquiry. The leadership team has
engaged with the Network of Inquiry and Innovation
and consolidated learning through professional
readings and reflections at school. As a result ES1 and
Stage 3 have engaged in a few Spirals of Inquiry. This
has led to an increased understanding of explicit
teaching of phonics and phonemic awareness in ES1
and explicit teaching of team work in Stage 3. The
resources and structures established in ES1 and Stage
3 will lay a solid foundation for Stage 1 and 2 in 2019.
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 307,160

Revenue 4,350,038

Appropriation 4,239,532

Sale of Goods and Services 56,544

Grants and Contributions 47,854

Gain and Loss 0

Other Revenue 0

Investment Income 6,107

Expenses -4,254,928

Recurrent Expenses -4,254,928

Employee Related -3,813,487

Operating Expenses -441,441

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

95,110

Balance Carried Forward 402,271
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This year funds have been used to upgrade the library.
This has included new furniture, painting and carpet.
The school and P&C have contributed significant
funding for new playground equipment. This will be
installed in 2019. Extensive work has been done to
enhance the aesthetics of the school including garden
projects, painting, banners, new picnic tables and
promotional brochures.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 2,191,234

Base Per Capita 59,364

Base Location 0

Other Base 2,131,870

Equity Total 848,986

Equity Aboriginal 2,012

Equity Socio economic 349,489

Equity Language 246,769

Equity Disability 250,716

Targeted Total 577,977

Other Total 375,573

Grand Total 3,993,770

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The following graphs represent student achievement in
NAPLAN in literacy.
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The following graphs represent student achievement in
NAPLAN in numeracy.
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10% of students achieved in the top two bands for
literacy and numeracy in NAPLAN which is in line with
the previous three year average.

Parent/caregiver, student, teacher
satisfaction

Parent Surveys

Parents were asked to give feedback across a number
of school priorities. In regard to communication and
service delivery, parents indicated strong support for
the school Facebook page and class Dojo platforms
with 83% stating that these platforms were easy to use
and where they got most of their information about the
school. Less than 10% of parents indicated the school
newsletter as their source of information. 80% off
parents said they would prefer more online
communication but only 40% would use a payment
online system.

When asked what was going well in our school,
common responses included parent–teacher
relationships, the refurbishments to the physical
environment, the caring nature of staff and a notable
increase in community involvement including a visible
and effective P&C. Parents would like more excursions
for students, extra–curricular activities and playground
equipment.

Parents were also asked to provide feedback about the
student reports. Most parents reported finding the
comments the most helpful part of the report and the
reports easy to understand overall.

Student surveys

Students were asked about the part of their report they
find most helpful and most responded that the
comments were most helpful , followed by their grade.
Only one student named the effort scale as helpful.
Almost all students said the purpose of the report is to
see how they are doing in their learning and to let their
parents know about their work in class.

Teacher survey

The staff have the opportunity to provide feedback on
school leadership and management and resourcing
each year. In 2018, a large number staff named the
support they receive in class as a strength of the
school, along with high levels of satisfaction about the
leadership team. Staff showed they valued additional
collaboration time and the access they had to
curriculum specialists in the areas of numeracy, literacy
and ICT.

Staff highly valued the upgrade to ICT resources in the
school and the availability of teaching resources and
high quality reading texts. Many staff suggested more
resources should be directed toward playground
upgrades and this is being pursued for 2019.

Policy requirements

Aboriginal education

Teaching and learning programs across the school
make authentic links to the cross–curriculum area of
Aboriginal and Torres Strait Islander cultures. ES1 and
Stage 1 engaged in an inquiry units of work on
Aboriginal culture which has greatly enriched their
knowledge and understanding.  This year and
Aboriginal Greening Officer worked with our Aboriginal
students and the students leadership team to create the
school's Peace Garden. A collaborative artwork was
displayed on the Koori Art Exhibition. One of our
Aboriginal students had an integral part in it's creation.
This year our school sent one of our Aboriginal
students to a STEM camp. This camp was for
indigenous students and allowed them to connect with
their people, culture and customs.

Multicultural and anti-racism education

Our school is proud of the diversity of students and
families in our community. Relationships between
students, parents and staff are built upon mutual
respect. We have a Community Languages Arabic
teacher who runs a LOTE program. Every student
across the school has access to learning about culture
and language. The LOTE program has helped students
learn new things about each other. Through the KLA of
History and Geography students engage in authentic
learning experiences about other cultures. We hold an
annual Community Iftar dinner during Ramadan that
attracts many families. Our school canteen promotes
Eid, Easter and Christmas offering special theme based
meals and treats. Our school enters the annual Watson
Christmas and New Year card competition. This year
we had 3 finalists and one of our students was the
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overall winner.

We also have a trained Anti Racism Contact Officer
who works with staff and students to promote harmony,
respect and acceptance of our differences.

Other school programs

Visual Arts

Chullora PS has a dedicated Visual Arts program within
which all students participate once per week. Our
students achieve success in this field within their own
ongoing development as artists and are recognised
through several art competitions. Highlights from 2018
include having 2 entries recognised in the Top 50
award category in Operation Art and 2nd prize in the
NSW Threatened Species Children's Art Competition.
Our students' artwork received a Highly Commended in
the NSW Schools' Reconciliation Challenge and
another artwork was selected for inclusion in the Koori
Art Expression exhibit. Student art work is featured in
the 2019 Calendar for Cultural Diversity for the second
year running and two artworks were selected for the
Nagoya City Art Exchange exhibit in Japan. Our local
federal MP holds a Christmas/New Year card
competition each year and from our entries, we had
one winner and two finalists.
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