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Introduction

The Annual Report for 2018 is provided to the community of Woodburn Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Shane Fletcher

Principal

School contact details

Woodburn Public School
Woodburn St
Woodburn, 2472
www.woodburn-p.schools.nsw.edu.au
woodburn-p.school@det.nsw.edu.au
6682 2502
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School background

School vision statement

Woodburn Public School is committed to providing all students with an inclusive education, that provides opportunities to
be academically, socially and culturally challenged and developed.

School staff are committed to developing a school culture that inspires the learners of today to be the creators of the
future. There is a commitment to doing things better now and for the future.

Our school aspires to being recognised as the educational institution of choice for our school community.

School context

Woodburn Public School is a growing school, focused strongly on the provision of support to all students to meet their
academic, social and cultural needs. Student numbers have steadily grown in recent years.

The school caters for the diverse learning needs of students, with two MC (multi–categorical) support classes in place
from 2018. Numbers have increased to approximately 140 enrolments for 2018.

Woodburn PS services the educational needs of a low socio–economic community and utilises the additional financial
support provided by the Department of Education to try and meet these needs.

Woodburn PS benefits from an active staff that seeks to provide a positive and rewarding learning experience for all
students. Literacy and Numeracy are priority areas.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Following on from our external validation in 2017 the school welcomed new staff and some changes in how we operate
collectively. 2018 was a year in which staff were being brought together to share common understandings of where the
school is at and where it is heading. One of the most significant staffing changes was the re–introduction of an Assistant
Principal into the school executive, as well as the establishment of a second Multi–Categorical Support Class.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide

Printed on: 30 April, 2019Page 3 of 16 Woodburn Public School 3490 (2018)



Strategic Direction 1

Purposeful Learning

Purpose

To ensure a student centred learning environment that nurtures, guides challenges and inspires all students through an
individualised learning journey, with a strong focus on the core literacy and numeracy skills that facilitate success.

Overall summary of progress

Staff and parents worked in greater collaboration in 2018 to develop, implement and evaluate personalised learning and
support across all grades K–6.

Ongoing commitment to greater parental/carer engagement is required, as well as spreading the expectation for
personalised learning and support to student requiring either intervention or extension.

Evaluation of both teacher resources as well as assessment tools is ongoing and will see changes in 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Wellbeing – Individual Learning
Needs:

There is school–wide, collective
responsibility for student learning
and success, which is shared by
parents and students. Planning
for learning is informed by sound
holistic information about each
students wellbeing and learning
needs in consultation with
parents/carers.

RAM Equity, Funding
Support, Aboriginal

Collaborative personalised learning plans were
developed, monitored and evaluated across 2018.

Targeted support for students will continue in 2019,
especially student in support class placement,
receiving funding support, identified with learning
support needs (E grade on reports) or those
requiring extension (A grade on reports)

Assessment – Student
Engagement:

Students and parents understand
the assessment approaches used
in the school and their benefits for
learning.

Feedback from students on their
learning derived from their
assessments informs further
teaching.

RAM Equity, Funding
Support, Aboriginal

Collaborative meetings

Learning Support Team

Student evaluation was in line with stage
expectations as well as personalised learning
goals.

Parents/carers shared in the collaborative planning
processes to support students.

Literacy and Numeracy:

Increase the percentage of
students demonstrating expected
growth in Literacy and Numeracy.

RAM Equity, Funding
Support, Aboriginal

NAPLAN

Assessment data collected
with classes, stages and
across the school

Fluctuations in annual data needs to be carefully
considered against school trend data.

Analysis of teaching resources has led to a change
in Maths resources for 2019

Continued investment in L3/L3S1

MacqLit to continue as primary Literacy Intervention

Explore Mathematics intervention to be introduced
in 2019
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Next Steps

Personalised learning and support for students and teachers will continue to be a focus area in 2019. Increased focus on
students requiring both intervention and extension.

Investment of school funding in additional Student Learning Support Officer time, where possible an SLSO in each class,
all day, every day.

Revise whole school structures of support to students and teachers. Increased Instructional Leadership inclusive of
Learning and Support Teachers and Special Educators.
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Strategic Direction 2

Quality Teaching

Purpose

To provide all students with a rich and meaningful education provided to them through high level teaching and learning
programs and practices, that are evidence based and data driven.

Overall summary of progress

All teachers are meeting the requirements of the professional teaching standards, working collaboratively as part of a
diverse school team.

2019 saw the re–establishment of an Assistant Principal (teaching) position within the school, adding to the school's
executive staff.

Processes to support and develop staff through lesson observations, peer collaboration, stage/team meetings and
ongoing professional learning continued.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Professional Standards –
Improvement of practice:

The school has a high performing
teaching staff as measured
against the Australian
Professional Standards, whose
capacities are continually built to
ensure every student
experiences high quality
teaching. The leadership team
has participated in capacity
development programs and
implements principles of
evaluative thinking, continually
monitors the impact of programs
and approaches used by
teachers, and improves practice
as required.

Professional Learning funds

Beginning Teacher funds

Mentoring/QTSS/GTIL

MyPL Goals

Stage/Team Meetings

All teachers maintain their accreditation with NESA
and DoE

Graduate teachers working to complete Teacher
Accreditation at Proficient Level

Teachers engaged in ongoing professional learning
to support career development.

PDP process undertaken by all staff (teaching and
non–teaching)

Data Skills and Use – Data use
in teaching:

Teachers clearly understand,
develop and apply a full range of
assessment strategies –
assessment for learning,
assessment as  learning and
assessment of learning – in
determining teaching directions,
monitoring and assessing student
progress and achievement, and
reflecting on teaching
effectiveness.

Professional Learning funds

Beginning Teacher funds

Mentoring/QTSS/GTIL

Teacher professional
learning sessions

Continued implementation and refinement of school
based assessment schedule.

Evaluation of existing school based assessment
tools and processes for recording, sharing and
evaluating school progress.

Increased awareness of Literacy and Numeracy
Learning progressions.
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Next Steps

Further refine whole school operations, defining the roles of support available to classroom teachers. This includes
establishing practices to support teachers through instructional leadership, avenues to better support students as well as
practices that better engage students with learning needs and disabilities.

Greater opportunities for teachers to collaborate, plan and share will be incorporated into school practices in 2019.
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Strategic Direction 3

Inspired Leading

Purpose

To embed a culture of instructional leadership, shared across a diverse and capable team, where all staff can confidently
add to the growth and development of each other.

Overall summary of progress

2018 saw the strengthening of the school leadership team. There is now a principal, assistant principal (teaching) and
assistant principal (learning and support) working as a team across the school. In addition, the school established a
second support class and welcomed a new learning and support teacher in 2018.

The staff of the school engaged in ongoing collaboration throughout the year, developing a strong and consistent
approach to supporting teachers with teaching and learning across the school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Educational Leadership –
Instructional Leadership:

The leadership team maintains a
focus on distributed leadership to
sustain a culture of effective,
evidence–based teaching and
ongoing improvement so that
every student makes measurable
learning progress and gaps in
student achievement decrease.

QTSS

GTIL

Flexible staffing
arrangements

All staff are provided opportunities to lead and
manage in areas of interest and expertise.

Instructional leadership has gained greater traction
in 2018, utilising the expertise of new staff to the
school.

Mentoring and support of beginning teachers.

School Planning,
Implementation and Reporting
– Continuous Improvement:

The school is recognised as a
leader for its impact on learning
progress, its effective practices
and continuous improvement,
and its active support of
(improvement in) other schools.

QTSS

GTIL

Flexible staffing
arrangements

Woodburn PS is recognised for its effective support
of students requiring additional learning support
(Multi–Categorical Support Class placements).
Along with a second MC class, 2018 brought new
challenges that were embraced by staff with the
focus on student engagement and opportunity.

The Leadership Team reviewed existing operations
and practices, charting a new structure for school
wide deployment in 2019.

Next Steps

Deployment of a stronger processes and  structures of school–wide support to classroom teachers. These processes
include opportunities for further instructional leadership, collaboration, feedback and support.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $19786 Provision of additional Student Learning
Support Officer time across all classes to
support aboriginal students in the teaching
and learning environment.

Assistance with the Cousins program in
partnership with the Woodburn Preschool.

Low level adjustment for disability $16501 Provision of additional Student Learning
Support Officer time across all classes to
support students in the teaching and learning
environment.

Implementation of small group support
programs to assist students with learning
support needs.

Quality Teaching, Successful
Students (QTSS)

0.270 FTE (Teacher time –
approximately $27000)

Instructional Leadership

Lesson Observations

Peer Programming

Socio–economic background $98437 Provision of additional Teacher and Student
Learning Support Officer time across the
school, supporting all classes K–6

Acquisition of teaching and learning
resources

Support for beginning teachers $11057 Additional teacher release for planning,
preparation and professional learning

Increased professional learning opportunities
and experiences

Mentoring/Collaborative Planning
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 77 80 77 85

Girls 44 45 48 55

Student enrolments have increased in recent years,
with enrolments having grown from 121 in 2015 to 140
students in 2018. Expectations for 2019 are that
enrolments will be approximately 145 students.

Enrolments have been strengthened primarily in the
mainstream environment, however support class
placements in 2018 were also very strong.

In general, enrolment data trends show that the number
of boys enrolled in the school outweighs the number of
girls however Kindergarten 2018 did not follow this
trend, with a larger female student base.

Student attendance profile

School

Year 2015 2016 2017 2018

K 92.6 87.6 93.7 94.9

1 89.8 92.2 88.3 92

2 91.2 91.7 93 91.9

3 96.6 94.6 89.9 94.9

4 92.9 94.3 94.7 92.9

5 90.8 91 95.6 93.9

6 94.3 93.4 93.4 94.7

All Years 92.7 92.4 92.9 93.7

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance in monitored by classroom
teachers and concerns for unsatisfactory attendance
are referred to the school's Learning Support Team.
Attendance data in monitored within SENTRAL and
follow up actions include parents notified of
unexplained absences (SMS message) allowing for
absences to be validated.

Ongoing absence concerns are further addressed
through correspondence from the school and meetings
to discuss and support ways in which attendance
concerns can be addressed. Where this fails to gain
sufficient improvement, the school may refer the
student/family to the Home School Liaison Program for
stronger support in boosting student attendance.

In general, the vast majority of students have a very
positive attendance pattern, with overall attendance
percentages above the state average.

Our greatest success in maintaining strong attendance
patterns is linked to the relationship between classroom
teachers and families, ensuring strong and effective
lines of communication and expectations are in place.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 7.96

Teacher of Reading Recovery 0.11

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.4

School Administration and Support
Staff

3.81

*Full Time Equivalent

The school has a diverse staff, with a breadth of
experience and gender across the school, including
staff with different cultural backgrounds. That said,
there are no staff who identify s Aboriginal employed in
the school on a permanent basis.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 40

Professional learning and teacher accreditation

All staff engage in ongoing professional learning and
practices that support their professional growth. All
staff, teaching and administrative, engage in the
performance and development practices with a focus
on developing their performance in the workplace.

All teaching staff are accredited against the teaching
standards.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 414,645

Revenue 2,469,259

Appropriation 2,335,464

Sale of Goods and Services 6,240

Grants and Contributions 122,397

Gain and Loss 0

Other Revenue 0

Investment Income 5,158

Expenses -2,193,883

Recurrent Expenses -2,193,883

Employee Related -1,850,192

Operating Expenses -343,692

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

275,376

Balance Carried Forward 690,021

School finances are managed by the principal in
collaboration with school executive, including the
school administration manager.

Finances are reviewed regularly (at least monthly) to
review income and expenditure, with budget
adjustments made as deemed necessary.

Additional classes that were budgeted for, however
through growth in enrolments meant the class was
covered by departmental funding, has led to an
under–spend of funds in 2018. The rollover of these
funds will support the employment of additional Student
Learning Support Officers in 2019.

A significant amount of the school's carryover funds
have been accumulated since joining the '229 School
Pilot' and the evolution of the SAP financial processes.
Strategies for gentle over expenditure (not all in one
year) of money to acquire additional and sustainable
resources is being implemented. In 2019 a significant
investment in both personnel, the support class
playground upgrade and STEM resources will lead this
process.
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Also included in the overall balance carried forward are
funds managed by our school to support the School
Administrative Support Staff Reference Group (SRG)
and funding to support Students With High Support
Needs across the former Lismore Network schools.
These funds are currently maintained and expended as
appropriate through our school.

With greater transparency and understanding of new
financial processes the school will work toward lowering
carryover funds over the coming years, with the primary
goal to exhaust annual funding in the year that it is
provided.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 1,227,159

Base Per Capita 25,335

Base Location 9,837

Other Base 1,191,987

Equity Total 176,378

Equity Aboriginal 19,796

Equity Socio economic 98,437

Equity Language 0

Equity Disability 58,146

Targeted Total 497,688

Other Total 175,725

Grand Total 2,076,951

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The following graphs outline student achievement in
Literacy. Further analysis is available from the
MySchool Website.

Printed on: 30 April, 2019Page 12 of 16 Woodburn Public School 3490 (2018)



Printed on: 30 April, 2019Page 13 of 16 Woodburn Public School 3490 (2018)



The following graphs outline student achievement in
Numeracy. Further analysis is available from the
MySchool Website.
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The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Along with all NSW government schools there is a
statewide commitment to achieve systemic targets of
the premier and the department.

Premier's Priorities: Improving education results

During 2018 our school further formalised our data
collection and analysis processes, drawing on teacher
collected student performance information and
validating this against systems information. Three
teachers were involved in the L3 program of explicit
literacy teaching in the early years and the collection of
performance data on a regular basis. This data was
used to personalise and target student learning
opportunities.

A review of school operations during 2018 has seen the
development of a strengthen operational model of
support across the school for 2019, with teachers able
to access learning and support teachers as well as
student learning support officers more readily.

State Priorities: Better services – Improving Aboriginal
education outcomes

Support for indigenous students is embedded across
the school and is supported by the establishment of
personalised learning plans for all Aboriginal students
in the school. Trend data over recent years indicates
that Aboriginal student performance in our school is
comparable to that on non–Aboriginal students on most
occasions.Where additional support or encouragement
is required the school provides student learning support
officer assistance to teachers and students.
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Parent/caregiver, student, teacher
satisfaction

The school community continues to show a high level
of trust and support toward our school and the provision
of education to our students. The school community
has supported the establishment of both
Multi–Categorical Support Classes in recent years, with
supportive conversations shared as the school
embraces these students within our setting.

The P&C association meets twice per term and
contributes thoughts, ideas, opinions and feedback on
the progress of the school.

Students who have engaged with the Tell Them From
Me feedback surveys indicate a high level of
connection to our school and they value the support
provided by teachers.

Teachers indicated that through a period of change
within the school culture that executive staff where
listening and seeking to strengthen avenues of
professional support moving forward. Despite some
new challenges with the establishment of the second
MC Class teachers continue to work together as a
strong, supportive and united team.

Policy requirements

Aboriginal education

Aboriginal Education is a key element of the school,
with a growing acknowledgement by students of he
Indigenous backgrounds.

Cultural perspectives are taught and incorporated in
teaching and learning programs as appropriate.

The school celebrates NAIDOC internally and seeks
participation beyond our school boundary.

Senior Indigenous students engage with the Woodburn
Preschool to deliver the Cousin's Program. This is a
peer based leadership program that celebrates cultural
identity and purpose.

Multicultural and anti-racism education

Cultural diversity is celebrated across the school, with
particular notice given to the cultural diversity of staff
and students. The school incorporates , multi–cultural
perspectives into teaching and learning programs.

The school promotes a strong ethos to uphold
anti–racism as an essential element of school culture.
Issues that arise between students around cultural
identity or understanding are addressed by staff to
support this belief.
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