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Introduction

The Annual Report for 2018 is provided to the community of Waterfall Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Penelope Passmore

Principal

School contact details

Waterfall Public School
McKell Ave
Waterfall, 2233
www.waterfall-p.schools.nsw.edu.au
waterfall-p.school@det.nsw.edu.au
9520 9638

Message from the Principal

2018 was a significant year at Waterfall Public School as it rebranded itself with a new environmental ethos.
Sustainability became a focus as the school was identified as an Eco–School. Student ownership became a distinct
feature of all aspects of school programs. Partnerships with other small school enabled students to work beyond the
school and develop relationships with students in similar settings. A vibrant, active P & C supported the school's vision
and sponsored many opportunities for the students including the Illawarra Coal Science Fair and the St George Regional
Band Festival.

The teaching staff worked collaboratively to develop a culture of high expectation mirrored by explicit benchmarking of
individual student progress. It is pleasing to note that in all feedback forums including digital evaluations for parents,
students and the staff all indicated high levels of engagement, satisfaction and felt their contributions were valued.

A culture of collaboration between the community and the school led to greater community opportunities within the
school setting. This included the establishment Playgroup NSW, Waterfall Progress Association, the HOPE Mentors, the
Community–Tea Club and the Nans and Pops Reading Tutor scheme. At the end of a very successful year I
acknowledge the very significant contributions of all school staff, volunteer staff and community members
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School background

School vision statement

Waterfall Public School is underpinned by a culture of high expectations, and scaffolds and nurtures its  students to
become respectful, resilient, lifelong learners.

School context

Waterfall Public School is a very small school in the most southern suburb of Sydney, fringed by the Royal National Park.

The multi–stage classes are driven by differentiated learning to support success for all students.

 The school  has a  commitment to connecting, engaging and enabling the students to contribute and ethically advocate
within their community, and beyond. The school fosters student voice and student ownership of learning.

Students have the opportunity to participate in quality band, dance, choir and sports programs and all senior students are
enabled as school leaders and mentors for younger students.  Waterfall Public School has a dedicated focus on
Sustainability and Environmental Education fostering an appreciation of its unique, picturesque setting in the Royal
National Park.

The school has a very active, supportive P&C and wider community who participate regularly in school functions and
activities.

The community is a dynamic advocacy group for the school, dating from 1901, and values its cultural, historical and
continuing centrality,  in the bushland village.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.  This year, our school undertook self–assessment using the
School Excellence Framework and participated in an external validation. The framework supports public schools
throughout NSW in the pursuit of excellence by providing a clear description of high quality practice across the three
domains of Learning, Teaching and Leading. During the external validation process, an independent panel of peer
principals considered our evidence and assessment of the school's progress, aligned with the standards articulated in
the School Excellence Framework.

Learning – The results of this process indicated that in the School Excellence Framework domain of Learning,
Sustaining and Growing. Evidence has been collected to support that we are a dynamic learning community. we have
undertaken considerable and considered professional learning targeted on the school strategic directions ensuring
students performance is underpinned by best practice. Student ownership in learning is a key initiative in the planning
and implementation of quality programs.

Teaching _The results of this process indicated that in the School Excellence framework domain of Teaching, Sustaining
and Growing, Teachers follow explicit school processes to collect and analyse student performance data, to inform their
planning and teaching. Differentiated programs have been developed and implemented, with the introduction of matrixes
allowing for multiple entry points to the curriculum. staff collaborate to ensure consistency of judgement in assessment
tasks, which allows for future learning needs to be addressed.

Leading –The results of this process indicated that in the School Excellence Framework domain of leading, Sustaining
and Growing. the expertise of individual staff is positively exploited while supporting the ongoing development of staff
skillsets. Staff share a collaborative professional learning commitment, further reflected in individual Professional
Development Plans, scaffolded by the School Plan and the School Strategic Directions. An explicit ethos of the school
improvement underpins a dynamic, reflective culture of leaders as learners.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Learning is based on quality teaching / learning practices that ensure  learners equitably access, contribute and achieve.

Purpose

Explicit learning pathways will support all learners to achieve a years  growth in Numeracy and Literacy, for each year of
teaching/learning, based on the Learning Progressions, with Numeracy and Literacy outcomes explicitly embedded
across curriculum areas, including a focus on Formative Assessment practices and STEMs.

Overall summary of progress

The implementation of Formative Assessment following professional learning for staff, supported students and staff to
critically reflect on learning practices. A focus on feedback, student to teacher, peer to peer and teacher to colleague
identified the importance of learning intentions and goal setting. The adoption of the Cars and Stars individual literacy
program and tracker led to greater differentiation in literacy programs for all students. Similarly, in numeracy, use of
Cams and Stams individual numeracy program tracker led to improved numeracy results across the school. Additive
strategy of learning progressions was trialled in preparation for greater use of the Learning Progressions in 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 Explicit planning, teaching and
 assessment cycles show
increasing learning progress for
all students and  aspirational
expectations for all learners.

Lesson observation , student data
from Tell Them from  Me surveys
and student feedback from
Formative Assessment 
practices show increasing  higher
levels of
engagement and authentic
individualised student directed
learning.

$2000 Professional
Learning fund for Formative
Assessment Training.

Staff attended professional learning to support
implementation of Formative Assessment practices
at WPS.  A focus on the feedback aspect was
successfully trialled and embedded this year.

School academic  reports,
plotting of students on Learning
Progressions and student
learning logs will increasingly
reflect explicit differentiated
learning to achieve growth in
Numeracy and Literacy.

$500 DET  Professional
Learning on the learning
progressions.

$1200 DET Early Literacy
Acquisition Professional
Learning.

$500 Decodable texts and
alphabet resources.

Staff attended professional learning and led
workshop at school for other staff.  A focus on the
additive strategies and literacy comprehension
student evaluation using the Learning Progressions
were successfully trialled.

Professional Standards For
Teachers

Professional development plans,
including lesson observations
and student data, will reflect
increased staff professional
learning, skills and knowledge to
support differentiated explicit
teaching in Numeracy and
Literacy, to support a years
growth for all learners.

$1000 Cars
(Comprehensive
Assessment of Reading
Strategies)and Stars
(Strategies to Achieve
Reading Success) Cams
(Comprehensive
Assessment of mathematics
strategies) and Stams
(Strategies to Achieve
Mathematics Success)
differentiated Literacy and
Numeracy

Staff attended professional learning at Marton
Public School on these benchmarking programs for
literacy and numeracy, and successfully trialled
these resources in Term 3.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Professional Standards For
Teachers

Professional development plans,
including lesson observations
and student data, will reflect
increased staff professional
learning, skills and knowledge to
support differentiated explicit
teaching in Numeracy and
Literacy, to support a years
growth for all learners.

benchmarking resources
were funded.

Staff attended professional learning at Marton
Public School on these benchmarking programs for
literacy and numeracy, and successfully trialled
these resources in Term 3.

Next Steps

Full implementation of the Learning Progressions in 2019–2020 is planned, including planned further professional
learning.  In 2019 staff will attend training in the Oxford Owls differentiated maths program, including online teacher
dashboard.  A continued focus on Formative Assessment, including continuing use of feedback and trialling other
components.  Staff will attend professional learning with Dylan Williams to assist competency in this practice.  Lesson
observations using the Quality Teaching Rounds, based on the Quality Teaching Framework will assist teachers in
designing their Professional Development Plans, based on their current practice and progress with the Professional
Standards For Teachers.
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Strategic Direction 2

Exceptional learning community relationships which are strategic, authentic , inclusive and  collaborative.

Purpose

The school will be identified as having a culture of authentic community connectedness, ensuring the school
demonstrates partnerships of academic, social and cultural significance which enhance the opportunity for the school
learning community to participate, contribute and lead learning beyond the school gate.

Overall summary of progress

Staff and student feedback reflected greater engagement in other settings beyond the school.  Students achieved 2nd
place at Regional band fest demonstrating skills consistent to schools in other settings.  Additionally students performed
highly at the Illawarra Coal Science Fair and the Regional Spelling bee and Number Crunchers program.  Collaboration
with Otford Public school, Heathcote High school, UOW were well received by parents and students.  All agreed these
collaborations increased our students opportunities as global learners..

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An audit of the current
opportunities  for the school
learning cohort to participate and
collaborate in broader academic,
social and cultural networks will
be improved  by the strategic
development of community
learning alliances to support  and
enhance learning opportunities
for staff and students.

$120 school subsidy bus to
UOW

$100 subsidy Jamie Oliver's
Healthy Schools program

$150 school subsidy
students to Invictus Games

Quality educational alliances with the UOW, Otford
Public School, Heathcote High School ,Royal
National Park  all supported students and staff to
develop rich, educational and cultural opportunities
for WPS students.

Increased community
engagement and collaboration in
school programs and activities
will support  improved
community/school relationships
and re define the school's role in
its community.

$200 establishment costs
for community club and
Playgroup accommodation.

The re–establishment of the Hope Mentors program
and the establishment of the tea and coffee
community club, Playgroup NSW, Nans and Pops
reading tutors, Variety Club Australia and Waterfall
Progress Association led to improved community
relationships and redefined the school's role in its
community.

The profile of the school as an
educational setting will be
improved by a refocus of school
ethos and  positive, strategic
promotion ,  leading to increased
local enrolments and improved
reputation as a quality local
schooling destination.

$2000 Medical Media
Advertising (Digital
Promotion)

$1600 School signage

$700 new school banners

Effective strategic promotion during 2018 with a
focus on the ethos of sustainability and
individualised learning was successful in halting a
decline in enrolments.  Digital media, local news
print and pamphlets were used successfully leading
to increased enquiries and enrolments.  An official
school Facebook site was successfully established
and is used for daily communication and sharing of
information within the community.

Next Steps

The establishment of a Before and After School Care Centre in 2019 in collaboration with Shire Childcare and DET will
ensure the viability of the school into the future.  The establishment of a Small Coastal Schools Network in 2019,
including Otford PS, Scarborough PS, Stanwell Park PS and WPS will lead to greater collaboration and the planning of
quality programs and practices.  Increased community engagement including school/community collaboration on the
Wollongong MS Bike Ride will continue to develop a culture of a caring community.  The 2018 Learning Community
Programs will be expanded and refined in 2019.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 20 22 18 11

Girls 25 24 18 8

A declining enrolment pattern reflects the  increasing
needs of parents for Before and After School Care. This
will be addressed by the establishment of a Before and
After School Care Centre in 2019. Current population
profile continues to show slightly more boys than girls.

Student attendance profile

School

Year 2015 2016 2017 2018

K 95.5 94.9 86.9 97.3

1 94.7 96.2 97.4 89.8

2 94.9 95.1 93.6 97.4

3 93.5 94.8 89.9 92.7

4 98 96.2 90.6 93.1

5 94.1 96.5 94.6 84.7

6 96.7 93.1 97 92.7

All Years 95.4 95.5 93.4 92.7

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Consistent communication with parents regarding the
importance of attendance is reflected in the high
attendance rate of the 2018 cohort.  Any significant
absences are investigated and queried with parents.
The Home School Liaison Officer provides support and
guidance to the school when required.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.19

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.08

School Administration and Support
Staff

0.7

*Full Time Equivalent

At present Waterfall Public School does not have any
staff member from an Aboriginal background.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 25

Postgraduate degree 75
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Professional learning and teacher accreditation

All staff participated in a multi–phase District Formative
Assessment Project supporting directions of the School
Plan. Two staff participated in Differentiated Learning in
multi–stage classrooms to support individual learning
plans. All staff participated in Cultural Awareness
professional learning to support the delivery of quality
Aboriginal education in the school. One staff member
attended Sustainability professional learning to support
the school ethos and plan environment programs. One
SLSO attended Oliver software training and SASS staff
and SAM and Principal attended Finance training.

The Principal attended External Validation professional
learning and staff attended professional learning with
other validating schools and a Principal School
Leadership. As part of the premier's priorities for
Literacy and Numeracy staff attended professional
learning on the learning progressions and Early
Literacy Acqusition. One staff member attended
professional learning in the new Digital Best Start
Assessment. The Principal participated in the DET
Curriculum Review and Employee Performance and
Conduct Day.

School expenditure on Professional Learning for
teaching and non–teaching staff in 2018 was $6,096.

WPS has 3 Proficient Level teachers who are working
towards Maintenance of Proficiency.

Staff Development Day topics supported the strategic
directions of the School Plan. Staff attended
professional learning Formative Assessment, Aboriginal
Cultural Understanding and Differentiated
Teaching/Learning programs to maximise individual
student achievement.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance -14,392

Revenue 515,302

Appropriation 500,003

Sale of Goods and Services -21

Grants and Contributions 14,443

Gain and Loss 0

Other Revenue 0

Investment Income 877

Expenses -506,931

Recurrent Expenses -506,931

Employee Related -446,948

Operating Expenses -59,983

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

8,372

Balance Carried Forward -6,020

The school undertakes care in following financial
practices aligned to Department of Education. Funding
is allocated and expended as planned to meet the
educational programs, administration and maintenance
of the school.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 300,971

Base Per Capita 6,961

Base Location 516

Other Base 293,493

Equity Total 43,170

Equity Aboriginal 1,861

Equity Socio economic 15,339

Equity Language 0

Equity Disability 25,970

Targeted Total 26,927

Other Total 7,562

Grand Total 378,629

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The Year 3 cohort, 2018, was below a reliable cohort
size in all strands to groups reports. The following

NAPLAN results were achieved by Year 3.

In Writing 50% of students achieved Band 5. In
Spelling, 75% of students achieved Band 5 or Band 6.
In Conventions of Language, 100% of students
achieved Bands 4 or 5. In Reading, 38% of students
achieved Band 5 or 6.

The Year 5 cohort was below a reliable cohort size in
all strands to group report. However, all students
performed above the National Average in all strands.

In Writing, 100% of students achieved Band 6. In
Spelling, 100%of students achieved Band 7. In,
Conventions of Language, 100% of students achieved
Band 7.

The Year 3 cohort 2018, was below a reliable size
cohort size in numeracy to group report. The following
NAPLAN Numeracy results were achieved by Year 3.

50% of Year 3 cohort performed at Band 4 or 6. A small
percentage of students performed below Band 4.

The Year 5 cohort, 2018 was below a reliable cohort
size in Numeracy to group report. The following
NAPLAN Numeracy results were achieved by Year 5.

100% students performed at Band 6.

The My School website provides detailed information
and data for national literacy and numeracy testing.

Go to http://www.myschool.edu.au to access the school
data.

The Year 5 cohort was below a reliable cohort size in
all strands to group report. However, all students
performed above the National Average in all strands.

In Spelling, 100% of students achieved Band 7. In
Conventions of Language, 100% of students achieved
Band 7.

In 2018, there were no Aboriginal or Torres Strait
Islander students enrolled in the school.

Parent/caregiver, student, teacher
satisfaction

During 2018 parents and community members were
invited to complete an online satisfaction survey about
the school.

Most families responded. 97% of respondents felt that
communication between home and school was
consistently informative and engaged them in the
school practices and programs. 3% of respondents said
they felt "somewhat informed" and able to engage with
the school .
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88% or respondents stated they felt the school climate
was welcoming, positive and friendly . All families felt
the school was future focused and offered quality
learning experiences for the students..

89% of respondents stated they believed the individual
learning needs of their child were being addressed and
progress consistently tracked and communicated to
parents.

All staff stated in both a paper survey and roundtable
forum, that the school climate was a positive work
environment. All staff felt the culture was collegial and
underpinned by high expectations. The staff felt shared
leadership was strong within the school and that staff
skills and ideas were valued..

Students completed surveys using "likert scales". All
students stated they enjoyed the educational
excursions and incursions, and in particular the new
approach to working with other small schools and their
students.

Most students (85%) agreed they enjoyed school
learning programs and felt teachers listened and valued
their contributions.

Students strongly agreed that they valued the
increased focus on technology integration in class
programs.

Policy requirements

Aboriginal education

During 2018, a Dharawal Aboriginal Studies intern from
University of Western Sydney supported staff to
incorporate authentic Dharawal learning experiences in
class and whole school programs. Students
experienced learning Dharawal language and
participated in a range of cultural activities to develop
awareness and understanding of the local First Nation
peoples.

Staff attended professional learning in Aboriginal
culture to support more authentic perspectives of
Dharawal culture in class programs. In Collaboration
with the local Koori Kids network, the school
implemented a successful whole school Aboriginal
culture immersion Day with local elders and families.

A Welcome to Dharawal Country wall was created with
all students and parents contributing to the statement of
support and acknowledgement of local Indigenous
culture.

In collaboration with Otford Public School, all students
participated in a multiphase Aboriginal dance program,.
culminating in a community performance.

Multicultural and anti-racism education

Waterfall Public School has a proud history of zero
tolerance to racism in all its forms and promotes
respectful appreciation of cultural diversity.

.A staff member attended Anti Racism training during
2018 and led staff through workshops on the issue.
Students designed posters which were discussed and
displayed around the school.

Waterfall Public School acknowledges and respects the
range of cultures represented in our school community.

Multiculturalism was explored and celebrated through
literature, music and art programs.

Highly significant recognition and celebration of 2018
Harmony Week, included whole school community
performances, a writing competition and celebrations of
culture including a French language program led by a
staff member.
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