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Introduction

The Annual Report for 2018 is provided to the community of Terranora Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mr James Hackett

Principal

School contact details

Terranora Public School
650 Terranora Rd
Terranora, 2486
www.terranora-p.schools.nsw.edu.au
terranora-p.school@det.nsw.edu.au
07 5590 4146
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School background

School vision statement

At Terranora Public School we believe in ‘Care and Excellence’ within an inclusive environment so that students reach
their true potential and become confident, creative individuals who are prepared to embrace 21st Century changes to
build our community for today and tomorrow.

School context

Terranora Public School stands poised on the rim of the escarpment overlooking the Terranora Broadwater and the
South Pacific Ocean to Surfers Paradise. The school has an enrolment of 460 students offering a rich and varied
educational program combining academic, sporting, cultural and social opportunities. These provide strong foundations
on successful, diverse programs. 

Terranora Public School has a far reaching reputation for care and excellence. The school’s academic achievement has
been recognised within the school and the wider community. Our exceptional teaching staff encourage high expectations
and success in learning for every student. Our student population is well supported by parents and community. 

Terranora Public School is part of the Aurora Learning Community (Banora Point High School, Centaur Public School,
Terranora Public School) and encourages middle school years to participate in transition to year 7 programs offered by
Banora Point High School.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of evidence based literacy instruction, collaborative teaching and learning and future focused
curriculum.

This year, our school undertook self–assessment using the School Excellence Framework, Version 2.

Teachers at Terranora Public School undertook the self–assessment at both a stage and a whole school level focusing
on collaboration using the collaborative inquiry model. Findings from the survey found that executive, staff and teams
used collaborative inquiry to revise teaching practices and learning programs to meet the needs of learners, based on
evidence of student progress and achievement. The survey also found that most teachers engage in professional
discussion and collaboration to improve teaching and learning within their stages.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Evidence based literacy instruction.

Purpose

Why: Best practice teaching and learning occurs when data driven literacy learning programs utilise effective, evidence
based teaching methods.

Importance: Identifying, understanding and meeting the needs of individual students in relation to literacy skills allows
for the ongoing performance improvement of each student that is fitting to their individual ability.

Overall summary of progress

Staff were inserviced on the Soundwaves spelling program and K–6 followed a whole school scope and sequence. A
diagnostic test was given at the beginning of T1 and again in T4 to obtain data which provided feedback to be used by
staff in future teaching and learning programs. K–6 had a daily 15 minute writing session to encourage an increase in
volume. A writing scope and sequence has been developed to be implemented in T1 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase student growth in
NAPLAN to achieve greater than
state average (scaled) level of
growth from years 3–5 and 5–7 in
Spelling.

Term 4 Soundwaves results for Year 1–6 added to
display on office data wall to show improvements
and achievement across the year.

Increase the number of students
achieving at or above proficiency
in NAPLAN for Writing to match
or better the state average (Years
3, 5 & 7).

Seven Steps to Writing Success professional
learning

Next Steps

The spelling Soundwaves program is continuing K–6 with data being collected, but the main focus in 2019 is on writing
with the staff attending a Seven Steps inservice and this is reflected in the new K–6 English Scope and Sequence.
Whole school daily writing at the start of the day to continue with the outcome to increase volume.
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Strategic Direction 2

Collaborative teaching and learning

Purpose

Why: In schools that excel, there are explicit systems for collaboration and feedback to sustain quality teaching practice.

Importance: Teacher collaboration within and across stages promotes positivity and provides for improved teaching
practice through ensuring consistency of curriculum delivery and teacher judgement.

Overall summary of progress

Teachers engaged in a Collaborative Inquiry group where they developed skills in generative dialogue and collaborated
to work towards achieving school and personal goals. While working as part of a collaborative team, teachers were able
to identify common challenges, provide and analyse relevant data and trial instructional approaches relevant to
Terranora Public School and the school plan. This collaborative model has been highly successful and teacher
interactions have been motivating and beneficial.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Collaborative sharing and
analysis of data results in the
development of teaching
programs, scopes and
sequences and interventions that
address individual student and
cohort needs.

Whole school moderation was successful as stages
shared assessment samples collaboratively in order
to analyse data effectively.

Whole school processes
developed and implemented for
the collection and tracking of
student achievement data in
relation to Mathematics. 

$900 In term 4 staff were in–serviced by DEC personnel
on how to track students on PLAN 2.
Implementation of PLAN 2 in 2019 will be
implemented using one or two numeracy
progressions of Additive strategies and
Multiplicative strategies which are linked to the
school plan.

Next Steps

After reflecting on practices, it was agreed to continue to develop effective collaborative processes in relation to
assessment and data collection through the Collaborative Inquiry process for all teachers. Regular opportunities to share
and analyse assessment data at class, stage and whole school levels will support collaborative planning to meet the
identified needs of the school.
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Strategic Direction 3

Future Focused curriculum

Purpose

Why: Digital Technologies provide students with authentic learning challenges that foster curiosity, confidence,
persistence, innovation, creativity, respect and cooperation.

Importance: Students and teachers need to develop the knowledge, skills and confidence to make Interactive
Communication Technology work for them at school, at home, at work and in their communities.

Overall summary of progress

All staff participated in professional learning to develop their knowledge and understanding of and ability to implement
the Digital Technologies syllabus, ICTs and inquiry based learning into current teaching programs. Selected staff began
the implementation of BYOD (bring your own device) for year 5 and 6 classes and additional external support and
training was provided. Support was also provided for selected stage 1 staff members who were trialling the
implementation of 1:1 shared devices. Staff members developed their confidence and knowledge in the delivery of
quality learning experiences.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teachers are confident in
delivering quality learning
experiences that incorporate the
Digital Technologies syllabus
within integrated units of work.

$900 The feedback from staff and students about their
opportunities to to engage in ICT's since the
opening of the new library has been
overwhelmingly positive. The opening of this space
has provided an excellent opportunity to
incorporate, develop and implement ICT's across
the curriculum. Terranora PS is well resourced and
has the facilities to lead the way in innovation. We
aim to develop further programs, purchase more
technology and create a collaborative teaching and
learning environment around the use of ICT's
across the curriculum

A consistent and reliable
technology base is provided
within classrooms and library
learning spaces that allow for
effective integration of ICT.

$35,565 Feedback from staff has indicated that they are
excited about opportunities to develop inquiry
based learning skills and utilise the available
learning spaces and technology to engage
students. Collaboration will be key to the success of
the new scope and sequence.

Next Steps

With the recent upgrade of the collaborative flexible learning space there will be a focus on providing staff with the
opportunity to work collaboratively in a team teaching environment. Teachers will collaborate to implement inquiry based
programs that will address variety of Key Learning Areas with a focus on providing technology and effective integration of
ICTs. A stocktake of current ICTs within the school indicates a need for new Interactive Whiteboards in all classrooms as
well as a new set of iPads. After the successful integration of BYOD in stage 3, we will continue BYOD into year 4 in
2019 with support and training for staff.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading RAM – Equity loading for
Aboriginal Background.

$13,796

Teachers have completed PLPs for
indigenous students.

Literacy, numeracy and library resources
were purchased to support indigenous
students in their learning.

Indigenous programs including NAIDOC were
organised and delivered to all students,
providing cultural enrichment and
understanding.

Collaborative teaching and learning practices
were a focus throughout the year allowing for
teachers and students to be actively engaged
and reflective in their learning and
understanding.

Low level adjustment for disability RAM – Equity loading for
low level adjustment for
disability.

$94,238

The LaST position was supplemented to
support targeted students. Programs
undertaken and delivered to students
included Crack the Code used to support
students with language difficulties, especially
those diagnosed with dyslexia. Small groups
were established to deliver working memory
interventions for targeted kindergarten
students. Students were also supported with
Multi Lit particularly with a one on one session
involving explicit teaching of literacy skills.

Targeted students in numeracy were provided
with additional teaching and learning support
through small group settings and
differentiated programs to support students
needs.

Students working with the Crack the Code
program and Multi Lit program have shown
great improvement in visual–auditory–motor
skills and their phonemic awareness.
Students who have participated in these
programs have had personal successes in
working towards achieving their goals.
Teacher and student responses have been
very positive to these programs.

Quality Teaching, Successful
Students (QTSS)

RAM – Equity loading for
Quality Teaching,
Successful Students.

Executive teachers are provided with extra
RFF time to support programs and
supervision of staff within the school.

Socio–economic background RAM – Equity loading for
socio–economic
background.

$38,091

Purchases of classroom resources and
interactive technologies for all students
enriched learning and provided stimulating
and student–centred activities. Purchases
included iPads, Apps, laptops and desktop
upgrades. Literacy programs integrating
technology were successfully delivered in
classrooms. Professional learning was
provided to staff in the area of technology.

Support for beginning teachers RAM – Equity loading for
beginning teachers.

$17,950

Beginning teachers are provided with extra
Release from Face to Face teaching duties to
work with a mentor who supports them in a
variety of areas. Lesson observations.
teacher modelling and team teaching were
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Support for beginning teachers RAM – Equity loading for
beginning teachers.

$17,950

utilised within classrooms to support
beginning teacher development.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 204 230 231 228

Girls 222 230 222 218

Student attendance profile

School

Year 2015 2016 2017 2018

K 96.1 95.3 94.7 94.2

1 94.5 95.6 94.5 92.7

2 95.3 94.2 93.7 94.6

3 95.2 94.5 94.1 93.2

4 94.3 93.2 93.8 92.4

5 94.7 95.8 93.9 94.1

6 95.8 94.6 94 91.4

All Years 95.1 94.7 94.1 93.2

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance at Terranora Public School is
consistently high, with only a small number of students
referred to the Home–School Liaison Officer to monitor
through attendance plans. In 2018 a new system was
embedded into the school attendance policy and
procedures. Terranora Public School uses Sentral
Electronic SMS notifications. This is the process when
a student is marked absent on the role an automatic
alert is sent out to caregivers so they can respond via
SMS with absent reasons automatically. This system
has had a positive impact in the school community.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 16.34

Teacher of Reading Recovery 0.63

Learning and Support Teacher(s) 0.6

Teacher Librarian 1

School Administration and Support
Staff

3.42

*Full Time Equivalent

Four staff members at Terranora Public School identify
as Indigenous. The staff as a whole are committed to
delivering an inclusive program to increase the
knowledge and understanding of the histories, cultures
and experiences of Aboriginal and Torres Strait
Islander people as the first peoples of Australia.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

All staff have participated in extensive professional
learning throughout 2018. All staff completed
mandatory training for Child Protection, CPR,
Anaphylaxis, Work Health and Safety Induction and
general first aid.

In 2018, three teachers in Early Stage One and Stage
One completed their first year of L3 training. All
teachers in Early Stage One and Stage One completed
ongoing Professional Learning for L3. These teachers
were monitored, observed, given feedback and
reflected on the data collected every five weeks which
enabled them to inform their teaching and learning of all
students in the literacy area.

Other professional learning opportunities included all
staff inserviced on Literacy and Numeracy
Progressions, new Best Start assessment (three Early
Stage One teachers) and three teachers completing
Teaching Early Numeracy Strategies (TENS) K – 2
training. The staff also were trained in Soundwaves
implementation and master class in order to plot
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students K – 6 on the progressions, PLAN 2, Using
Data With Confidence, SCOUT Executive training,
Accreditation update, Attendance and Implementing the
new Technology syllabus.

All pre–2004 rolled into the teacher accreditation
process at proficient level. Three new scheme teachers
achieved accreditation at proficient level. No teachers
are currently working towards accreditation at Highly
Accomplished or Lead level.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 289,911

Revenue 3,794,999

Appropriation 3,604,497

Sale of Goods and Services 3,059

Grants and Contributions 181,208

Gain and Loss 0

Other Revenue 2,554

Investment Income 3,683

Expenses -3,617,510

Recurrent Expenses -3,617,510

Employee Related -3,235,408

Operating Expenses -382,101

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

177,490

Balance Carried Forward 467,401

Terranora Public School implemented three new state
wide software programs in 2018 and therefore
expected allocation of resources and budgeting differed
from what was expected. The three software programs
– Learning Business Management Resource (LMBR),
EFT Budgeting Tool and the new Human Resources
system involved extensive professional learning and
the designation of additional resources to implement.

Financial summary equity funding

The equity funding data is the main component of the

'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 3,032,910

Base Per Capita 87,596

Base Location 0

Other Base 2,945,314

Equity Total 146,124

Equity Aboriginal 13,796

Equity Socio economic 38,091

Equity Language 0

Equity Disability 94,238

Targeted Total 113,845

Other Total 150,169

Grand Total 3,443,049

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The number of students in the bottom two bands for
Literacy across all years for NAPLAN is well below the
state level.

Reading, writing and spelling programs within the
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school are showing to be effective with more than 87%
of students achieving at proficiency in Literacy for
NAPLAN.

The number of students in the bottom two bands for
Numeracy across all years for NAPLAN is well below
the state level.

Numeracy programs within the school are showing to
be effective with more than 90% of students achieving
at proficiency in Numeracy for NAPLAN.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Premier's Priorities: Improving education results and
State Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands

The LaST position at the school was supplemented to
support Indigenous students identified as requiring
extra support to ensure their success at school.

Support was provided for identified students with
individual student goals relating to academics, life skills
and self esteem.

Small mathematics groups were provided to promote
student achievement in relation to numeracy outcomes.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Their
responses are presented below. In 2018, Terranora PS
sought the opinions from parents/carers, students and
staff through the PDP process, surveys, casual
conversations, P & C feedback, student forums and
focused questions.

Data collected revealed that most parents believe the
school is safe, welcoming, supports positive behaviour
and that they feel informed about the schools activities.
In all cases, all stakeholders at Terranora feel the
school is moving in a very positive direction. 99% of
surveyed respondents indicated enjoyment of the warm
and inviting culture present here at Terranora PS as
soon as you walk through the gates of the school. Staff
are all 100% committed to improving opportunities for
students and ensuring the success of every program
that is run here. Students surveyed indicated deep
satisfaction in the amount of opportunities available for
them to participate in. The various modes of
communication (Facebook, Skoolbag, website) were
also clear and direct to ensure the community were
informed of upcoming activities.

Policy requirements

Aboriginal education

Our school is strongly committed to improving and
enhancing educational learning outcomes for
Indigenous students. Respect for the role Aboriginal
culture plays in our country is also reflected strongly in
many of our educational programs and school calendar
of events, which include: all students continuing to
participate in teaching and learning activities which
reflect mandatory Aboriginal perspectives in all areas of
the school curriculum.

An ongoing commitment to cater to the learning needs
of all Indigenous students with targeted support
programs. Personalised Learning Plans are
implemented K – 6 with parents, students and teachers
committed to student learning and success at school.
100% of Aboriginal students K–6 have a collaboratively
developed PLP.

The Acknowledgment of Country at assemblies and
other gatherings is embedded into school practice.
Whole school events such as NAIDOC week was
celebrated and Aboriginal culture was showcased in a
range of ways.

Multicultural and anti-racism education

Our school has a strong commitment to and reputation
in providing inclusive educational opportunities for all
students regardless of backgrounds. All students
participate in a wide variety of multicultural education
programs that are embedded in the key learning areas
of Literacy, History, Geography and Personal
Development. The schools multicultural programs
serves to promote anti–racism, open, tolerant attitudes,
community harmony, intercultural understanding and
positive relationships between a range of students from
all cultural backgrounds.
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