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Introduction

The Annual Report for 2018 is provided to the community of Tacoma Public School as an account of the school's
operations and achievements throughout the year. It provides a detailed account of the progress the school has made to
provide high quality educational opportunities for all students, as set out in the school plan. It outlines the findings from
self–assessment that reflect the impact of key school strategies for improved learning and the benefit to all students from
the expenditure of resources, including equity funding.

Mandy Shaw

Acting Principal

School contact details

Tacoma Public School
Hillcrest Ave
Tacoma, 2259
www.tacoma-p.schools.nsw.edu.au
tacoma-p.school@det.nsw.edu.au
4353 1154

Message from the Principal

I would like to acknowledge the Darkinjung people, the traditional custodians of the land on which our school stands, pay
my respects to the Darkinjung nation and extend that respect to the elders, past, present and future.

It is with great pride that I present this Annual School Report outlining the achievements of staff and students in 2018. At
Tacoma we aspire to create leaders, one happy spirit at a time. We value inclusivity, acceptance of diversity and
respectful and courteous behaviour. Our safe, supportive environment encourages responsive partnerships with parents,
carers and community.

Tacoma is a "Kidsmatter" school, where 'every face has a place'. Students are known, valued and cared for. Students
are at the centre all decision making and that a strong foundation in literacy and numeracy contributes to students' ability
to learn, adapt and become responsible citizens. Teaching and support staff maintain high expectations for all students.
Our core values, Be a Learner, Be Responsible and Work Together are modelled each day and embedded in the
dynamic learning environment we have created.

Our school has achieved many great milestones over the past twelve–month period. This would not have been possible
without our dedicated, hardworking, compassionate staff who ensure all students reach their individual potential, setting
goals and striving for personal excellence. We have a highly skilled, committed and dedicated staff who work
exceptionally long hours in support of every one of our students and families.

The involvement of parents, carers and local community organisations provide a valuable support network for our
students. We are proud of producing students who excel in academic, sporting and cultural arenas. Collaborative
leadership, personal creativity and innovation are all linked to future performance goals and school priorities.

The P&C continues to play a vital role within our school community providing support through their contributions to
school procedures and fundraising. The P&C have worked tirelessly over the year to help us raise over much needed
funds to support our students.

Thank you to our wonderful students who have worked hard throughout the year to achieve your personal best; you
should feel very proud of your achievements. Our students are afforded rich, varied and comprehensive learning
experiences. This, I believe, involves the commitment and dedication of the whole school community – students, staff,
parents/carers and the wider Tacoma community and I thank you all.

We have a lot to be proud of as a community. It all happens at Tacoma and it happens well!

Mandy Shaw

Acting Principal
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School background

School vision statement

Tacoma Public School is committed to creating leaders one happy spirit at a time; working together as a whole school
community to learn, connect, succeed and thrive.                        

School context

Tacoma Public School is located on  the Central Coast of New South Wales. It is situated in a semi rural setting above
the northern bank of the Wyong River where it opens onto Tuggerah Lake. The school pays respect and acknowledges
that it is on Darkinjung land. The current enrolment is 222 students with 7% acknowledging Aboriginality and 12%
English as an Additional Language (EALD). 33% of students have a diagnosed or undiagnosed disability according to the
Nationally Consistent Collection of Data (NCCD). There are 11 teaching staff, ranging from new graduates to very
experienced staff, with 4 ancillary and 4 school learning support officers working as a team to maximise educational
outcomes for all students.

Tacoma Public School receives School Based Allocation Resource funds for socio–economic and Aboriginal
backgrounds, english language proficiency and low level adjustment for disability. In addition to this the school receives
integration funding support, initiative funding for Literacy and Numeracy, professional learning and beginning teacher
support. Utilising the additional funding, Tacoma Public School implements a number of research based Literacy and
Numeracy programs and student well–being initiatives and ensures the school is equipped with future–focused learning
opportunities. 

Although a relatively small school, Tacoma Public School offers a wide range of extracurricular activities for students.
Key initiatives include: The Green Team; Junior and Senior Dance groups; Gudi Bargan Choir; Ukulele Group; The
Premiers Reading Challenge; Public Speaking; Spelling Bee; Mathematics and University Competitions; and Chess club.

Tacoma Public School has strong alliances with the Wyong and Wadalba Learning Communities and the Ngara
Aboriginal Education Consultative Group (AECG). The school P&C works in conjunction with the school to enhance the
learning opportunites for all students. It actively supports existing programs, in addition to running the school canteen,
breakfast club and uniform shop.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

Learning : The results of this process indicated that in the School Excellence Framework domain of Learning:

We are sustaining and growing in the following Learning Elements: Learning culture, Wellbeing, Curriculum, Assessment
and Reporting. Our evidence clearly demonstrates our commitment to providing a learning culture strongly focussed on
building aspirations and improving student outcomes for all students. Our strategically planned approach to wellbeing
including the revised school rules and emphasis on high expectations verifies we have a culture of caring for students
where every face has a place and every student has a staff member to whom they can turn for advice. We have a strong
connection with our local preschools, primary schools and high schools working collaboratively to ensure students at
points of transition are receiving the support they need. The community sees our Happy Spirits program as an exemplary
model.

The school has an evidence based teaching practice, which displays innovative methods to enhance student
engagement. All class teachers address individual student learning needs and there is evidence across all classes to
prove this. The school monitors the curriculum provision and provides equitable academic opportunities for all students
with the concepts of quality teaching driving the learning experience. The use of technology and innovative teaching
practices such as using google classroom are showing positive results in the area of student engagement.
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There are school wide practices used for assessment to plan, monitor and report on student progress. Having many
composite classes, it is essential teachers plan pre and post assessment tasks collaboratively. Teachers share
expectations and criteria with students and parents to ensure there is clear understanding. Recently there has been a
school focus on John Hattie's work on feedback and learning intentions, there is evidence of this is filtering through the
classrooms with very positive results. Feedback from parents regarding the school reporting process has been very
encouraging, parents know they can approach staff members at any time, there is a very open door policy between
parents and all teaching staff.

In the element of Student Performance Measures, our evidence demonstrates we are at delivering. Whilst we are making
sound progress toward sustaining and growing, we are not there at this point in time. In the NAPLAN assessment, the
school has a focus on improving the value added score for our students. Whilst we are sustaining and growing across
5–7, we are delivering across years K–3 and 3–5. The school has identified the expected growth for each student and
has discussed strategies for achieving goals set. We look forward to the release of this year's NAPLAN online data in the
near future.

When examining the Teaching Elements, all element were judged to be at the level of sustaining and growing.

In the element of Effective Classroom Practice, there is clear evidence of the collaboration between all teaching staff,
sharing resources across year and stage groups. Accommodations and adjustments ensure differentiation is occurring to
suit the learning needs of all students. There is a stringent system in place to ensure all teaching staff meet department
and NESA requirements and that information including progress and assessment data is stored in a common place
allowing easy retrieval. All classrooms have management systems in place to support student behaviour and ensure
students are engaged and responsible for their own learning.

In the area of Data Skills and Use, data analysis is incorporated into planning with the focus on assessing students
against syllabus outcomes, the literacy and numeracy continuums and the progressions. Over the past 5 years, staff
have completed professional learning in using PLAN data. All staff are competent in plotting students on the continuums
ensuring students' progress is monitored regularly. As many classes are composite, teachers work collaboratively to
develop and plan varied learning opportunities for all students. The Professional standards are a reference point for
whole school reflection. All staff participate in the observation process providing and receiving feedback from peers and
school leaders. Staff understand the responsibility for maintaining and developing their professional development.
Teacher accreditation requirements are supported, the school has successfully operated as a Teacher Accreditation
Authority.

In the element of Learning and Development, explicit systems for collaboration and feedback sustain, develop and build
quality teaching practice and professional capital throughout the school. The school promotes and encourages quality
professional learning based on the latest research and on what has the greatest impact on student learning and
progression. Our school gates do not bind the professional learning network, teachers actively collaborate with staff in
other schools to share expertise and best practice. In addition to weekly whole school professional learning meetings,
K–2 and 3–6 teachers meet weekly. To allow this to occur timetables have been adjusted to suit collaboration and
maximise staff time efficiently.

The results of this process indicated that in the School Excellence Framework domain of Leading, all elements;
Educational Leadership, School Planning, Implementation and Reporting, School Resources and Management Practices
and processes, were judged as being at the level of sustaining and growing. The leadership team support a culture of
high expectation with community engagement and satisfaction at the heart of all we do. There is a clear focus on student
achievement and a recognised importance on community feedback. Surveys have indicated we are on the right track
with the majority of parents supporting our vision and strategic directions for the future of the school. The school has
productive relationship with many external agencies; many of these groups see us as a model of exemplar. The
development of leadership skills in all staff has been a priority of the leadership team. Teachers and aspiring leaders
have delivered professional learning in key focus areas of the school plan, building the capacity and ensuring the
sustainability of the professional learning program in future years. Aspiring leaders are supported by additional
professional learning as are beginning teachers with two teachers completing accreditation in 2017.

The school plan is reviewed regularly and the milestones and improvement measures are discussed and adjusted as
targets are reached. Staff has a clear understanding of the links between the strategic directions and the improvement
measures and what these look like in terms of student achievement. Resources are strategically used to support the
development and delivery of high quality research based educational programs aligned to the school plan to achieve
improved student outcomes for all students.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students. For more information about the School Excellence
Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Connect

Purpose

To deepen authentic community connections and support the wellbeing of all students so they can connect, succeed and
thrive.

School Excellence Framework links:

Learning – Learning Culture, Wellbeing

Leading – Educational Leadership, School Resources, Management Practices and Processes

Overall summary of progress

 • Explicit teaching of values, Bounceback and our wellbeing officer Mrs McGregor are supporting students and
liaising with staff and families in wellbeing.

 • Values are being taught, both formally and informally, in teacher programs and in library program.
 • Our activities for parents and community are inclusive, evidenced by positive feedback from parents.
 • Attendance at Friday assemblies is consistent. 20 to 30 people are attending our weekly assemblies. More attend

for our Value assemblies. Reconciliation morning tea was well attended by families and was inclusive to all.
 • Parents and community are accessing our website at a general rate of 99 views per week. Inclusive in this is

access to school notes. Our School stream app has 387 current users who access our app.
 • Successful transition to school program – consulting with preschools, running 'Happy Spirits' school transition

program and 'Reading Together' workshops.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

TTFM Student survey in the
areas of Students with a Positive
Sense of Belonging will meet or
exceed state norm (Baseline
2017 TTFM; school 69%, state
norm 81%).

Bounce Back program $750

20 x casual days:
$11 000

Green Team: $2 400

In the student survey, the percentages were the
same as the baseline data of 2017 (school 67% in
April and 69% in October, state 81%). There is still
work to be done in this area.

TTFM Year 6 Student survey in
the areas of Students: with
Positive Relationships; that Value
Schooling Outcomes; and that
are Interested and Motivated will
meet or exceed state norm
(Baseline 2017 TTFM; School
70%, 91%  and 68%, state norm
85%, 96% and 78% respectively).

Teacher employed to
support Stage 3 literacy and
numeracy:

1 day FTE: $24 000

The Year 6 students with Positive Relationships
data was slightly behind the state norm (school
80%, state 85% in April; 82%, state 87% in
October), on par in the Value Schooling Outcomes
(school 95%, state 96% in April; school 82%, state
95% in October) and well below for Interested and
Motivated (school 65%, state 78% in April; 50%,
state 76% in October). This will be a focus for the
Year 6 teachers in 2019 and 2020.

Greater than 90% of
Parents/Carers surveyed in the
phone survey report
communication, collaboration,
support for child and support for
parent is very high. (Baseline
data 2017 84%, high and high
respectively).

Community events and
days:

$2 000

The phone survey was not conducted in 2018;
instead, the TTFM Parent Survey data revealed a
school mean of 7.4 compared to a state norm of 6.6
where parents are kept informed. The school mean
for an Inclusive School (7.7) and School Supports
Learning (7.6) exceeded the state norms (6.7 and
7.3 respectively).

School based K–3 student survey
in the areas of Students with
Positive Relationships, Students
that Value Schooling Outcomes

Bounce Back:

0.4FTE RFF teacher
$48 000

As a result of our 2017 data on homework
behaviours, it was decided to use reading diaries
and reward days as the only compulsory homework
in 2018. These results were very pleasing with 92%
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

and Students that are Interested
and Motivated will increase to
and maintain above 90%
(Baseline 2017 School survey
84%, 89%, 97% respectively).

Cooking cart  ingredients

$5 500

of K – 6 students achieving reading rewards at the
end of each term. Consequently, the percentage of
K – 3 students surveyed in 2018 surveys were
above 90% in all areas, and at 97% for interested
and motivated, with particular mention given to the
cooking cart.

Next Steps

 • Volunteer thank you morning tea at various time throughout the year.
 • Consistency of behaviour consequences and notifications to parents.
 • Re–focus and explicit teaching around the three school values of 'Be a Learner', 'Be Respectful', and 'Be

Cooperative'.
 • Playgroup
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Strategic Direction 2

Succeed

Purpose

To create a stimulating and engaging environment underpinned by innovative teaching practices, utilising a differentiated
curriculum that is flexible, relevant, reflective and dynamic.

School Excellence Framework links:

Learning – Assessment, Reporting, Student Performance Measures

Teaching – Data Skills and Use

Leading – Educational Leadership

Overall summary of progress

Tacoma Public School staff have worked collaboratively towards implementing and embedding high quality, research
based literacy and numeracy teaching practices within their classrooms. Staff have continued to support students
through the Targeted Early Numeracy initiative, Focus on Reading (FoR), the Seven Steps for Writing programs as well
as differentiating class programs to cater for all students.

Assessment schedules and timelines were set up by executive and followed by teachers. Data was entered into a central
base online (Sharepoint) and this allowed for greater continuity and accessibility when tracking students' progress. This
data was used to inform teaching, as was evidenced in teaching programs.

Four staff attended Visible Learning workshops and started to embed the practice of visible learning into their classrooms
and to share this knowledge with other staff. Professional development was provided to staff on feedback and formative
assessment.

As a selected Early Action for Success Supplementary school, Tacoma trialed the revised Best Start Kindergarten
Assessment online and all Kindergarten to Year 2 staff were given professional learning in the new National Literacy and
Numeracy Learning Progressions. K–2 staff tracked student's progress in the PLAN 2 software and used this data to
further inform their teaching.

All classroom teachers utilised OneNote Online for their programming. This allowed teachers to work collaboratively and
share learning experiences with one another.

To increase student engagement and encourage self–directed learning, technology rich programs such as Matific,
Wushka, Literacy Pro, Google Classroom and Mappen were included in class programs.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the percentage of
students in the top two bands in
reading Year 3 from 44% to 54%,
Year 5 from 30% to 40% and in
Year 7 from 13% to 23%
(Baseline NAPLAN 2017).

Site Licences: Wushka,
Matific, Literacy Pro,
MAPPEN:

$6 000

The Year 3 and Year 5 students did not meet the
target, with 40% (Yr 3) and 20% (Yr 5)  in the top
bands for reading.

Year 7 results are no longer available to primary
schools through the new platform, Scout.

Increase the percentage of
students in the top two bands in
numeracy Year 3 from 30% to
40%, Year 5 from 43% to 53%
and in Year 7 from 0% to 10%
(Baseline NAPLAN 2017).

Progressions Training

4 x 8 cauals: $17 600

47% of Year 3 students achieved in the top bands
for numeracy, which exceeded the target, while the
Year 5 cohort had 12% of students reaching the
target.

Aboriginal students match or
exceed the broader population

0.4FTE Teacher: As there were only a very small number of
Aboriginal students taking NAPLAN in 2018, their
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

contributing towards 35% state
target in the top two bands of
reading and numeracy where
statistically significant.

$48 000 results are not statistically significant and therefore
do not provide reliable data for this measure.

Year 7 results are no longer available to primary
schools through the new platform, Scout.

TTFM Teacher survey shows the
school exceeding the state norm
in the area of Data Informs
Practice (TTFM 2016: school 7.8
state norm 7.8)

Sentral

CTJ professional learning

The school exceeded the state norm for Data
Informs Practice: school 8.4 state 7.8 with all
teachers regularly using assessment to understand
where students are having difficulty.

Next Steps

All staff will continue with professional development in the National Literacy and Numeracy Learning Progressions. The
Creating Texts sub–element of the progressions will be a focus with staff analysing work samples and utilising the
National Literacy Learning Progressions and the syllabus to provide quality teaching at the point of need.

Two new online programs will be adopted across all classes. Geography, Science and History will be programmed and
taught with the aide of 'Inquisitive' and the teaching of Mathematics will be supported with 'A Learning Place, A Teaching
Place'.

Soundwaves spelling program, which has a strong focus on phonemic awareness (in line with data suggesting phonemic
awareness plays a pivotal role in student's literacy success), will also be introduced.

Professional learning will continue, with a focus on formative assessment, visible learning and feedback.
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Strategic Direction 3

Thrive

Purpose

To create a self–reflecting learning environment that challenges and inspires all to become motivated learners and meets
the needs of a diverse community.

School Excellence Framework links:

Learning – Curriculum

Teaching – Effective Classroom Practice, Learning and Development, Professional Standards

Leading – Educational Leadership, School Planning, Implementation and Reporting

Overall summary of progress

All staff used the MyPLgoals platform to develop their Personal Development Plans which guided their goals for the year.
These were evaluated and followed up by classroom observations and interviews with an executive. Students in all
classes identified goals at various stages to guide their learning, depending on the focus, and results were evaluated by
all teachers. Individual learning plans were developed, in conjunction with parents, and implemented for identified
students. Visible learning has been a focus for teacher professional learning which was supported by feedback across
the school. A new STEM program, using Spheros, was purchased for Years 2 – 6 and proved thoroughly engaging.
Through the use of a cooking cart, all classes enjoyed the experience of cooking their own food for a term. By the end of
the year, Google Classroom was being used with success in all classes Years 1 – 6, providing students with the ability to
reach their goals successfully.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

TTFM Teacher survey in the
areas of Teaching Strategies and
Parent Involvement will exceed
state norm (Baseline 2016
TTFM:School 7.9 and 7.5, state
norm 7.8 and 6.8 respectfully).

Cooking lessons provided
through the school $5 500

Sammut Education
provided the STEM sphero
program during Term 3.

$5 000

The teacher survey shows that in the areas of
Teaching Strategies we exceeded the state norm
(school 8.3 state 7.9) and for Parent Involvement
we exceeded the state norm (school 7.5 state 6.8).

Teachers used feedback and visible learning
strategies in all classrooms to improve their
students' engagement. Spheros and cooking
lessons provided outstanding opportunities for
engagement, with 100% of students involved in
both activities reporting high levels of learning and
satisfaction.

The percentage of students
achieving expected growth in
reading in Year 5 from 44% to
60% and Year 7 from 48% to
60% and numeracy in Year 5
from 48% to 60% and Year 7
from 65% to 75% (Baseline
NAPLAN 2017).

Four teachers attend Hattie
conference.

$3 000 + $4 400

Professional learning at
school in Terms 3 and 4.

Google Classroom
professional learning  $1
500

The percentage of students achieving at or above
expected growth in reading in Year 5 was 48% and
numeracy 52%, which are both below the
anticipated target.

Four teachers attended to John Hattie's visible
learning conference and in serviced staff on key
elements of his work in feedback.

Google Classroom was implemented across Year 1
– 6 with teachers reporting the majority of their
class displaying increased focus and interest in
their learning.

Year 7 results are no longer available to primary
schools through the new platform, Scout.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the percentage of
students achieving above
minimum standard in writing in
Year 3 – maintain 100%, Year 5
from 63% to 80% and Year 7
from 59% to 75% with the
percentage of students
increasing in writing in the top two
bands, as a rolling average, in
Year 3 from 32% to 42% , Year 5
0% to 10% and Year 7 from 9%
to 19% (Baseline 2015 to 2017
NAPLAN).

SmartBoard $7 000

CTJ experiences

Year 3 maintained achievement in writing at 100%
above the minimum standard.

Year 5 improved to 75% of students above the
minimum standard.

The percentage of students in the top two bands in
writing for Year 3 was 36% and for Year 5 9%,
which are close to the target.

Year 7 results are no longer available to primary
schools through the new platform, Scout.

Next Steps

Strategies to support parent feedback are to be a focus in 2019 and 2020 as we move forward in this area. With the high
turnover of teaching staff, new staff will be in serviced to bring them into line with current practices in 2019 in the areas of
Sharepoint programming, PDP development using MyPLgoals, Matific/Literacy Pro as well as the newly purchased
inquiry teaching program 'Inquisitive', maths program 'A Learning Place' and phonemic spelling program 'Soundwaves'.
Cooking and STEM (drone program) will once again be utilised in 2019 on a similar schedule to 2018.

The new K – 6 Science and Technology syllabus will be implemented throughout the school in 2019, with teachers
developing units of work where applicable.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Aboriginal staffing and
resources:

$12 085

In 2018 we strengthened partnerships
between the school and families and local
Aboriginal corporations. Otitis Media
screening was completed and referrals made
where needed. Aboriginal students and their
families were informed of special community
events and services provided by Aboriginal
organisations on the Central Coast.

All Aboriginal and Torres Strait islander
students have a Personalised Learning
Pathway (PLP) created in consultation with
the student, classroom teacher and
parents/carers. These reflect the student's
areas of interest and need, and revised at
throughout the year. The school employed an
AEO three days per week to support students
and the Aboriginal community of the school. A
teacher was employed 2 days each week to
work with students and develop specific
programs to improve student outcomes.

Our Ngara Barayi garden continued to be a
huge part of our school activities and events.

Murals were designed by a local Aboriginal
artist for our classroom doors to represent our
Darkinyung inspired by classroom names.

National Sorry Day, National Reconciliation
Week and NAIDOC were all celebrated
inclusive of all students K–6 building cultural
knowledge in our school and families.

Teacher release provided for co–ordination of
the combined Ngara choir. This involved
rehearsals at local schools as well as
performances in the local community. The
choir performed at the annual Aboriginal and
Torres Strait Islander Excellence Assembly at
Wyong High School.

Signage throughout the school was updated
and designed with an Aboriginal watermark
as well as a new Acknowledgement of
Country sign near the front gate.

English language proficiency Additional staffing $1 292 Employed an additional language teacher to
support students during explicit teaching
periods with instruction and conversations.

Low level adjustment for disability LAST funding allocation:

0.7FTE –$ 72 879

Integration Funding
Support: $96 294

This key funding initiative has been integrated
into Strategic Direction 1.  Resources were
purchased to support students with identified
needs to ensure equitable access to the
curriculum. School Learning Support Officers
also provided invaluable in–class support.

The LaST evaluated Individual Education
Plans (IEPs) on a semester basis and
conducted three way conferences with
students, parents/carers and teachers;
reviewing and updating plans as required.

Out Of Home Care (OOHC) interviews were
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Low level adjustment for disability LAST funding allocation:

0.7FTE –$ 72 879

Integration Funding
Support: $96 294

held for all students. This led to children
accessing additional private tutoring, speech
and psychological support where needed.

Regular Learning and Support Team
meetings were held to prioritise counsellor
referrals and track individual interventions. A
number of Access Requests were completed
to secure integration funding for current
students and to assist with students
transitioning to high school. Learning and
Support teachers implemented small group
tuition, coordinated tutor programs and liaised
with relevant staff to provide individual or
whole class interventions.

Quality Teaching, Successful
Students (QTSS)

Quality Teaching,
Successful Students
staffing allocation

$35 711

This key initiative has been integrated into
Strategic Direction 1 –where evidence,
self–evaluation and final evaluation of PDP
show professional growth in relation to initial
goals. Collaborative practices allowed
teachers to plan, observe and provide
feedback on each other's lessons. We worked
together to analyse student data. Whole
school consistent teacher judgement training
allowed teachers to gain the skills to
effectively differentiate learning outcomes for
all students.

Socio–economic background Socio–economic funding –
$142 298

School Chaplain $7 000

0.3FTE LAST teacher

$36 000

0.7FTE teacher: $84 000

3 SLSO $25 000

Readers $2 000

KLA resources

Studnets continued to be educated on the
sustainability concepts of 'waste', 'reduce',
'recycle' and 'reuse' in both class and Library
programs. Over 50% of students were
members of the school Green Team. and
their jobs included planting, weeding,
watering and harvesting. Once the vegetables
were harvested they were supplied to the
school canteen and used for student recesses
and lunches. Our sustainability programs
have achieved external recognition through
the local council. Our programs have
promoted positive learning and enthusiasm.

The school employed a number of staff, both
teaching and non–teaching, to enhance
student learning and wellbeing outcomes.

Employing additional learning support staff
has enabled our school to gain funding for
students requiring additional support in the
playground and classroom.

A school chaplain was employed to assist
with students in need and for the Seasons for
Growth program. This has proved very
successful for the emotional and social
wellbeing of our students.

Replacement and additions to classroom
resources included Mathematics, Science &
Technology and reading resources.

Support for beginning teachers Beginning Teaching Money

$1 099

One teacher met the criteria for this support.
Professional learning and a mentoring
program allowed opportunities to complete
the teacher accreditation at proficient level.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 83 95 102 116

Girls 89 95 98 100

Student attendance profile

School

Year 2015 2016 2017 2018

K 93 95.4 93.5 93.4

1 94.2 94.7 92.7 95.4

2 93.3 94.9 93.3 94.3

3 91.4 94.5 91.1 94.2

4 94.1 94.2 91.7 92.7

5 93.8 96.4 90.7 91.1

6 91.7 92.1 94.5 91.8

All Years 93 94.6 92.4 93.2

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Tacoma Public School's 2018 attendance data remains
on average with the State DoE average. The school
employs its Learning and Support Teacher to work with
families in this area. We continue to work closely with
the Home School Liaison Officer to monitor student
attendance and encourage further improvements in this
area.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 8.12

Teacher of Reading Recovery 0.32

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.6

School Administration and Support
Staff

2.42

*Full Time Equivalent

Two of our teachers are of Aboriginal descent.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 10

Professional learning and teacher accreditation

All of our teachers are proficient and in their cycle of
maintenance.

Improving the quality of teaching practices in literacy
and numeracy was a significant focus of professional
learning in 2018. All teachers were provided with
targeted professional learning that supported the
implementation of the school's strategic plan and had
the opportunity to partake in professional learning that
would assist them in achieving their professional goals
associated with their Performance Development Plans
(PDP). Many forms of professional learning were
experienced, including a focus on lesson observation
and feedback in order to support the implementation of
the Performance Development Framework.

The impact of ongoing quality professional learning for
all staff upon student learning outcomes is significant.
Professional Learning funds allocated to the school
were supplemented further through low socioeconomic
funding and were expended to enable staff to
participate in a multitude of targeted professional
learning opportunities throughout the year. Whilst
regular professional learning occurred in school time
(executive meetings, whole staff meetings, stage
meetings and stage planning days) a significant amount
occurred after school hours, on school development
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days and outside conferences.

Staff had many opportunities to engage in professional
learning in 2018. Target areas included student
wellbeing, teaching and learning. In addition to
mandatory training requirements of child protection,
anaphylaxis and cardiopulmonary resuscitation, staff
training included, Seven Steps for Writing Success
Writing program, Visible Teaching (Hattie), Franklin
Covey, Best Start, PLAN 2 software, Work Health and
Safety, Teacher Accreditation, IMEX, Environmental
Forum, Science and Technology syllabus, ACEL,
Hearing, Learning Progressions. Administrative staff
were also involved in professional learning activities
related to their work.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 158,279

Revenue 2,420,146

Appropriation 2,203,545

Sale of Goods and Services 13,875

Grants and Contributions 200,006

Gain and Loss 0

Other Revenue 0

Investment Income 2,720

Expenses -2,342,238

Recurrent Expenses -2,342,238

Employee Related -1,885,565

Operating Expenses -456,673

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

77,908

Balance Carried Forward 236,187

 • Tacoma Public School school's financial
management processes and governance
structures to meet financial policy requirements in
the reform areas Local Schools Local Decisions
(LSLD), Literacy and Numeracy Strategies and
Every Student Every School (ESES).

 • Significant funds were used on salaries to employ
additional Learning and Support Teacher time, as

well as SLSO time to support literacy and
numeracy iniatiatives, support strategies for
students with additional needs enrolled in
inclusive classrooms and for students that require
intensive support in academic and developmental
areas. Salary expenditure also supported the
school community partnerships through the
employment of a School Chaplain, with the P&C.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 1,662,248

Base Per Capita 38,674

Base Location 0

Other Base 1,623,574

Equity Total 251,939

Equity Aboriginal 12,085

Equity Socio economic 142,298

Equity Language 1,292

Equity Disability 96,264

Targeted Total 185,400

Other Total 69,846

Grand Total 2,169,434

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments. In 2018, Tacoma Public School
participated in NAPLAN Online, with all tests completed
on computers apart from the Year 3 writing test.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
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on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The Year 3 reading results are variable, with a higher
percentage of students achieving in Band 7 than the
state (7% compared to 2%) which is pleasing, however,
a higher percentage in Band 2, which is an area to
improve. Our Year 3 students in the top three bands for
writing was 73%, grammar and punctuation 72%,
reading 80% and numeracy 59%. Grammar and
punctuation showed a higher percentage than the state
in bands 7 and 8 (school 10% and 3% compared to
state 2% and 1%). There were no Year 3 students in
the bottom two bands for numeracy, or in the bottom
band for reading or writing.

Year 5 reading results show 42% of students in the top
three bands, with a 9% increase of students in the top
band. The growth from Year 5 is slightly below that of
the state (school 78%, state 83%). Improving writing
results continue to be an area of focus in 2019,
however there has been a positive band shift to the top
band (Band 8). 51% of students scored in the top three
bands for grammar and punctuation. Growth for our
Year 5 students in spelling was pleasing, with school
growth at 87% and state 80%. Numeracy in Year 5 is
an area in which to work – moving students from the
middle bands to the top bands, with only 30% in Bands
6 and 7, compared to 41% in the state.

The Year 7 results are not available to primary schools
in the new NAPLAN reporting platform 'Scout'.

The Year 3 results are on par with the state
percentages for numeracy, whilst Year 5 are below
(school 12% compared to the state 1%). However, Year
5 growth in numeracy is equal to the growth across the
state (93%).

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data. As schools transition to NAPLAN online, the band
distribution of results is not directly comparable to band
averages from previous years. While the 10 band
distribution available to schools who completed
NAPLAN online is a more accurate reflection of student
performance, caution should be taken when
considering results relative to what was formerly a six
band distribution. As the full transition of NAPLAN
online continues, the most appropriate way to
communicate results for NAPLAN online is by scaled
scores and scaled growth. This is the reporting format
agreed by state and territory education ministers, and is
reflected on the myschool website.

The Premier's Priorities: Improving education results is
to increase the proportion of NSW students in the top
two NAPLAN bands by 8% in 2019.

Average results of both Year 3 and 5 from 2016 – 2018
have increased by 13.5%, therefore exceeding growth
in top two bands over 3 years.

The breakdown of results for Tacoma Public School for
2018 are:
 • Reading Year 3 – 40% of students
 • Reading Year 5 – 21% of students
 • Numeracy Year 3 – 47% of students
 • Numeracy Year 5 – 12% of students.

State Priorities: Better services – Improving Aboriginal
education outcomes for students is to increase the
proportion of Aboriginal students in the top two
NAPLAN bands.

In 2018, a very small cohort of Aboriginal students in
Year 3 and Year 5 sat NAPLAN. No students were in
the top two bands for literacy or numeracy.

Parent/caregiver, student, teacher
satisfaction

Survey results from the Tell Them From Me 2018
survey showed Tacoma Public School parents feel
welcomed into the school, they are well–informed and
they can easily speak to their child's teachers (School
mean 8.5; DoE mean 7.4). Our score for parents feeling
that Tacoma PS is an inclusive is above state mean, as
is parents feeling the school supports their child's
behaviour and safety at school. Parents feel confident
that if there were concerns at school with their child, the
teachers would inform them immediately.

Students from Year 4, 5 and 6 participated in the
survey. Data shows that students at Tacoma value
school outcomes and positive behaviour. The school
was equal to state mean in effort and participation in
extra curricula activities. Our students have positive
relationships with friends and are below state mean for
bullying. 71% of Aboriginal students feel good about
their culture.

All staff completed the survey. Teachers indicated that
Tacoma Public School has positive leadership,
collaboration and data–informed practice – above state
government norm. Staff results show they value an
inclusive school, use technology in a variety of ways to
enhance student learning and value parent involvement
in the school. Tacoma Public School teachers rate
above state norm for setting challenging and visible
learning goals, plan meaningful learning opportunities,
provide their students with quality feedback and provide
support for students to overcome obstacles to achieve
their learning goals.

Policy requirements

Aboriginal education

In 2018, 22 Aboriginal or Torres Strait Islander students
were enrolled at Tacoma Public School. Tacoma Public
school is proud to have very strong connections to
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Ngara AECG and support the development of our
future leaders and positive connection to education and
learning.

What we did – Strategies:
 • Celebrated Aboriginal people, histories, language

and culture through programs designed through
Aboriginal Processes, such as Sorry Day,
Reconciliation Week, NAIDOC Week. Aboriginal
and non–Aboriginal students' cultural, academic,
social, sporting and artistic needs are supported
through a relevant and motivating learning
environment.

 • Targeted Aboriginal students participated in small
group guided sessions focusing on reading,
writing and numeracy skills.

 • Students have participated in the Ngara choir as
well as our school choir, the Gudi Bargans,
performing at various events.

 • Teachers, SLSO, parents and Aboriginal students
meet to develop Personalised Learning Plans.

 • Attendance each term at Ngara AECG by staff
members.

Multicultural and anti-racism education

A range of strategies have been incorporated in the
school's communication with parents and care givers
and community members from culturally diverse
backgrounds. Programs have been implemented to
support and promote multicultural education. These
include English as an Additional Language/Dialect
(EALD) strategies being implemented in the classroom
by a specialist teacher. This teacher develops
comprehensive programs that target the individual
needs of students who identify as being from a Non
English speaking background. The aim is to increase
the proficiency of these students to work and learn in
English. Support is provided within their regular
classroom, within small groups or on an individual
basis.

The Anti–Racism Contact Officer (ARCO) is
responsible for addressing racism and building the
understanding of cultural diversity and Anti–racism
initiatives in the school community.

We celebrated Harmony Day as a whole school, with
activities and food from many different cultures, to
promote inclusivity and highlight multicultural education.
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