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Introduction

The Annual Report for 2018 is provided to the community of Mayfield West Demonstration School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Matthew Bradley

Principal

School contact details

Mayfield West Public School
Gregson Ave
Mayfield, 2304
www.mayfieldw-p.schools.nsw.edu.au
mayfieldw-p.school@det.nsw.edu.au
4968 1539
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School background

School vision statement

Challenge Believe Achieve

The school vision was formed after a series of meetings with parents, staff and students. Mayfield West Demonstration
School embraces an inclusive school culture which challenges all students to become engaged future focused learners.
We encourage our students to be responsible and valued citizens as they strive to achieve excellence.

School context

Mayfield West Demonstration School is a proud public school situated in Newcastle. The school population includes
students from diverse backgrounds which provides a richness of experiences across the school. The school caters for
students from Preschool to Year 6 and offers a balance between academic, performing arts and sporting opportunities.
The school's motto is Learning For Life and promotes an environment for all students to connect, succeed and thrive.

The school is a member of Callaghan Education Pathways, who work together as a community of schools to provide a
range of opportunities and partnerships to increase outcomes for students. A memorandum of understanding has been
signed with the local AECG, Muloobinbah.

Mayfield West Demonstration School has established strong links with The University of Newcastle to support and
develop programs for teacher education students. Staff demonstrate quality teaching practice and are involved in
research and other pedagogy initiatives with the University.

The school encourages students, parents, staff and the wider community to work together to implement quality teaching
and learning. This is achieved through explicit teaching, positive engagement with a strong emphasis on social and
emotional wellbeing.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

This year the release of version 2 of the School Excellence Framework has provided the opportunity to analyse our
school performance and embedded systems with a fresh lens. We have engaged in deep critical reflection and this is
demonstrated with a number of changes from our previous year.

Learning Domain an on–balance judgement of delivering.

The strength of Mayfield West Demonstration School's learning culture is evident in systematic processes and work
practices that support a complex school in the provision of quality programs. We have strong partnerships with the
University of Newcastle and our Local Management Group of 18 schools. Our wellbeing is enhanced through the school
chaplaincy program and professional learning with the internal control psychology model is providing a framework for the
ongoing review of our wellbeing systems. A high quality curriculum is evident across all classrooms and is a real strength
of our school. Formative assessment has been a strong focus and is enhancing student achievement throughout all
areas of school life. The highlight in our student performance measures in at least 35% of students achieving in the top
two bands for NAPLAN reading, writing and numeracy.

Teaching Domain an on–balance judgement of delivering.

Mayfield West Demonstration School has a strong commitment to evidence informed practice and works collaboratively
with shared understandings to provide effective classroom practice. Staff use data to inform their classroom practice and
evaluate their programs and we are working to continue to refine the consistency of judgement across multiple data
sources. Staff engage with the professional standards and take responsibility for their ongoing growth and performance
development. There has been a strong emphasis on the performance and development plan with the school supporting
staff in their goals, leadership aspirations and accreditation.
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Leading Domain an on–balance judgement of delivering.

There has been a change in school principal and the filling of an assistant principal position. The strength of our school is
the leadership provided by all staff across the school through a distributed leadership model. Staff have revisited the
moral purpose that guides our school and how that is enacted across all systems. School planning and reporting
continues to provide the strategic systems to drive continuous improvement and transparently engage staff and
community in our shared journey. Facility management and strategic resourcing continues to provide a strong foundation
on which to build innovative practice through ensuring that every student has access to the resources necessary to
engage in future focussed learning. We are continuing to refine our management systems and processes to provide
efficient and elegant ways of working.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Innovative Learning

Purpose

Embed innovative and best practice which incorporates technology and STEM for quality teaching and learning that
equips students to be successful future focused learners

Overall summary of progress

During 2018 staff began a comprehensive review to lay a strong foundation of pedagogy and curriculum to build in
innovation across the school.

Staff began to unpack ICT scope and sequences and collaborate to monitor and review curriculum content to meet the
changing requirements of students. Staff participated in extensive professional learning around STEM, maker spaces
and the use of technology including robotics and coding. We partnered with Regional Development Australia Hunter and
participated in coding for the Mars Rover Challenge. We introduced the Minecraft EDU platform and started a lunchtime
STEM club. In addition we participated in the Department's STEMshare initiative and following our participation
purchased a number of resources including a 3D printer and a range of robotics.

Staff have engaged in research to inform pedagogical change on how to embed greater opportunities for creative and
critical thinking. Staff have begun discrete trials as researchers of their own practice to analyse what works best in our
context. Staff have also begun to research and develop learning spaces to meet student needs and provide optimum
conditions for independent and collaborative learning. We look forward to putting these things into practice as our school
engages in major infrastructure upgrades moving into 2019. We look forward to utilising our own stage floors in
innovative ways.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students demonstrate high level
of skills using the general
capabilities matrix, learning
across the curriculum content and
Learning Progressions.

$30000 We have engaged in professional learning around
the learning progressions and started looking at
effective methods of assessing and monitoring
student progress against the the general
capabilities.

Students Increase levels of
engagement in classroom
activities.

$20000 Tell Them From Me survey data has provided a
base line of data in student engagement. School
based measures indicates increasing levels of
student engagement and expectations for success
across the school.

All classroom practices and
assessment tasks demonstrate
future focused learning.

$10000 Staff are working with our partner high school to
understand assessment strategies and classroom
practices to ensure a strong transition with a focus
on ensuring students have both the skills and
knowledge to achieve into the future.

Next Steps

We will continue to ensure we have strong infrastructure and resourcing within a framework of cyclic renewal to provide
staff with the foundation necessary to build innovation.

We will invest in staff professional learning to ensure all staff have the skills and pedagogical knowledge to embed future
focussed learning at point of need for all students.

We will build a new system to collate and analyse data for impact of initiatives, student progress and reporting. This will
provide all staff with timely access to drive teaching and learning across the curriculum at point of need.
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Strategic Direction 2

Effective feedback and Differentiation

Purpose

Knowledgeable staff implementing evidence based teaching which is responsive to student needs and personalised
learning in literacy and numeracy.

Overall summary of progress

Over 2018 we have begun to develop a school based model of formative assessment and feedback. Staff have engaged
with lighthouse schools, research and school based evidence to develop a contextual framework. Staff regularly review
learning with students and provide feedback, ensuring each individual has a clear understanding of how to improve and
develop goals for future learning progression. Students are beginning to develop the skills necessary to reflect on and set
their own goals, identify lesson intentions and self assess against success criteria.

Teachers participated in regular collaborative learning days within a community of practice model. This model included
consistent teacher judgement, observations, mentoring and feedback to continue to develop best practice in literacy,
numeracy and formative assessment. We are beginning to unpack the new literacy and numeracy progressions, set
aspirational benchmark expectations for our students and set forth a pathway to track development for each student.

We have continued to support the implementation of L3, TEN and extended our program through developing teacher
knowledge into the fundamental building blocks of early literacy and numeracy development. Through targeted teaching
and a redesigned learning and support team we are working to ensure modifications and adjustments are addressed for
each individual and that all students are challenged.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

35% of students achieve the top
two bands for NAPLAN reading,
writing and numeracy.

$40000 This target was achieved this year.

Increased personalisation and
differentiation of student reports.

$5000 This occurred in second semester and a new model
in being developed from this.

Greater than 80% of Aboriginal
parents/carers actively engaged
in the PLP process.

$5000 All students had authentic PLPs. 70% of families
attended our welcome barbeque.

Next Steps

Staff will participate in collaborative and ongoing professional learning with Dylan William in formative assessment
practices with colleague schools in our Callaghan Education Pathways.

Further professional learning on the learning progressions will occur which will focus on assessment, data collection and
its implications for our teaching practice.

We will continue to focus on our learning and support structures to ensure that every student is known, valued and cared
for and all students receive differentiated teaching at their point of need.

Staff will continue to expand their repertoire of evidence informed teaching practices in literacy and numeracy to ensure
that all students achieve a year's growth for a year's teaching.
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Strategic Direction 3

Wellbeing

Purpose

Develop a connected, collaborative and inclusive school learning community with a strong emphasis on student and staff
wellbeing through instructional leadership.  

Overall summary of progress

During 2018 the school has collected, analysed and used data to monitor and refine a whole school approach to
wellbeing. This resulted in staff engaging in professional development in choice theory that is based on internal control
psychology. We have set consistent expectations of behaviour and are modelling and reinforcing these across the
school. This has contributed to positive and respectful relationships shared among the students, staff, leadership team
and community in which we work in partnership to promote student wellbeing as a base for optimum achievement and
improvement across the school.

We have analysed our communication strategy in line with our whole school commitment to improving communication we
are streamlining our practices within a service delivery model to ensure that parents and carers are presented with clear
timely information about their child and their learning and school events. This year teachers have also trialled a number
of communication platforms including Seesaw and Class Dojo and analysed these for future rollout across the school.

The school also has a commitment to teacher quality and wellbeing. This year we have worked closely with teachers to
support them in their accreditation through mentoring and induction. We are also encouraging staff to pursue higher
levels of accreditation. This is reflected in teacher's professional development plan alignment and strong leadership of
professional learning across the school. In addition we have analysed a number of structures within the school and are
looking to make changes that will enhance teacher wellbeing through more flexible support and instructional leadership.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

To increase student attendance
to over 95%.

$5000 Student attendance sits at 93%. Learning and
Support structures are achieving marginal gains.

Increased annual representation
to over 90% of active participation
in school/community.

$5000 75% of families have strong interactions and
relationships with the school. This gained
momentum throughout the year with our end of year
transitions and  formal assembly being close to
80% attendance.

To attain a ratio of referrals 1:3
negative to positive student
behaviours.

$10000 We had a noticeable improvement in student
behaviour over the year. This measure is difficult to
quantify as we do not have the measures in place
to track the positive ratios and will become a focus
in the future.

Next Steps

We will review the anti–bullying plan and the school wellbeing policy.

We will create a series of videos to support positive behaviour and wellbeing.

We will build a database to provide improved timely access to reliable cross referenced wellbeing data.

We will continue to work on our communication strategy and improve our relationships across the community.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $24822 An Aboriginal mentor was employed to teach
Aboriginal dance

All students received cultural mentoring and
attended available interschool and cultural
events. MGoals implementation with
Personalised Learning Plans in collaboration
with families. Cultural celebrations and
recognition ceremonies including Walk a Mile
Koori Style, Callaghan Education Pathways
recognition ceremony. Two staff completing
the local AECG Connecting to Country.

Low level adjustment for disability $106720 A learning and support teacher was employed
to work with students with additional needs,
coordinate the learning and support team and
to work intensively to support staff with
students on integration funding support.

Quality Teaching, Successful
Students (QTSS)

$70539 Executive release was provided to mentor
coach and support staff and provide
instructional leadership across the school.

Socio–economic background $119586 Funds were used to supplement support staff
for teaching, support equitable access to
educational programs for students and to
provide access to professional learning
experiences across the school.

Support for beginning teachers $15000 Beginning teachers were supported to work
towards their accreditation, have access to
mentoring, induction and support and were
provided with additional release time.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 170 192 202 194

Girls 152 165 185 174

Student attendance profile

School

Year 2015 2016 2017 2018

K 95.4 96.3 95.6 93.3

1 94.7 94.8 93.7 94.2

2 92.4 95.8 94.4 92.6

3 94.5 93.7 93.8 93.5

4 94.5 95.6 93 90.6

5 93.1 94.9 93.2 91.7

6 93.5 93.7 92.5 92.3

All Years 94 95 93.8 92.7

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Overall student attendance at Mayfield West sits one
point below that of the State. An increase in holidays
within the school term has impacted negatively on
overall attendance data, student transience and an
extended flu season were additional factors.

Student attendance was monitored by the school
executive throughout each term. Parents and carers of
students with attendance below 85% and without
satisfactory justification were contacted by phone and
in writing. Where required, meetings were conducted
with the Home School Liaison Officer where necessary
to discuss the importance of regular attendance and
strategies and supports to improve individual
attendance.

These interventions demonstrated large shifts for the
small number of students involved.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 16.01

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.8

School Administration and Support
Staff

4.12

*Full Time Equivalent

Mayfield West Demonstration School has two
permanent Aboriginal teachers. Throughout 2018 one
community mentor was employed to support our
Aboriginal dance, language and leadership initiatives.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 15

Professional learning and teacher accreditation

In 2018 there was a strong focus on leadership
professional learning with approximately 50% of the
allocation used to support executive professional
learning. This was reflected in Principal Induction, Art of
Leadership, Principal and Executive conferences and
attendance at STEMaker conference. This professional
learning focus was reflected in our relieving Principal
securing a substantive position and relieving Assistant
Principal securing the position permanently on merit.

Funds were also used to support a focus on future
focussed learning through attendance in workshops in
STEM and Tournament of Minds. We also supported
mandatory training for all staff in CPR and Anaphylaxis,
provided professional learning in Autism support and
provided release for staff to work in collaborative
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teams.

In Term 2 of 2018 Mayfield West Demonstration School
staff participated with network schools in a day
conference that explored Neuroeducation: Learning
with the Brain in Mind. This workshop focussed on
brain health, how the brain works in learning, evidenced
informed approaches in teaching and culminated in
John Joseph delivering a workshop with Stage 3
students at the school.

During 2018, Mayfield West Demonstration School had
one New Scheme Teacher accredited as proficient.
Casual relief provided time for our teacher to be
mentored through lesson observations, feedback and
discussion. In addition there was a focus on consistent
teacher judgement and data analysis to assist in lesson
planning, reporting and driving improvement. Our
beginning teacher was also assisted in compiling
evidence to achieve mandatory accreditation at
Proficient Teacher level with the NSW Education
Standards Authority (NESA). We used these funds to
support L3 teacher training, staff attendance at the
Beginning Teacher Conference, Visible Learning and
STEM workshops.

A refund of $6000 was received from 2017/2018 L3
training and this reflects the funds available in this area
at the end of the year.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 197,975

Revenue 3,756,141

Appropriation 3,591,633

Sale of Goods and Services 34,851

Grants and Contributions 126,586

Gain and Loss 0

Other Revenue 0

Investment Income 3,071

Expenses -3,421,409

Recurrent Expenses -3,421,409

Employee Related -3,109,586

Operating Expenses -311,823

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

334,733

Balance Carried Forward 532,708

Mayfield West Demonstration School finance
committee meets twice each term to ensure the
accuracy, reliability and integrity of accounting and
financial administration. The Finance in Schools
Handbook is used to support the school in complying
with the Public Finance and Audit Act 1983.
Professional learning was undertaken this year to
further develop understanding and increase efficiency
within our SAP and EBS system. The intended use of
funds available from 2018 is to finalise 2018 salary
costings, complete our Aboriginal bush tucker garden
and yarning circle, upgrade technology in the school
and the infrastructure to support it and to improve
facilities including the preschool and the flexible
learning spaces.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 2,674,839

Base Per Capita 76,623

Base Location 0

Other Base 2,598,216

Equity Total 272,729

Equity Aboriginal 23,814

Equity Socio economic 134,972

Equity Language 9,045

Equity Disability 104,898

Targeted Total 262,072

Other Total 301,191

Grand Total 3,510,831

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The 2018 Literacy data shows the schools attainment
levels in Years 3 and 5 as a result of taking part in this
assessment process.
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The 2018 Numeracy data shows the schools attainment
levels in Years 3 and 5 as a result of taking part in this
assessment process.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Premier's Priorities: Improving education results and
State Priorities: Better services – Improving Aboriginal
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education outcomes for students in the top two
NAPLAN bands. We had between 25% and 50% of
Aboriginal students who sat this test achieve in the top
two bands. This varied by domain with numeracy being
our strongest area.

Parent/caregiver, student, teacher
satisfaction

In 2018, the school sought the opinions of parents,
students and teachers about the school. Students,
parents and staff all participated in the Tell Them From
Me survey and informal focus groups and interviews
were conducted. Our findings demonstrate that parents
are overwhelmingly supportive of the school's
educational programs. Community participation
continues to be high and the Parents and Citizens
Association continues to be a highly valued body in our
school. Student evaluations indicate positive
engagement in learning with a preference for hands on
and collaborative learning activities. Staff participation
in all school programs demonstrates a high level of
commitment to the school and its students. Student
participation in school activities continues to be high.
Homework continues to be a contentious issue and a
number of parents would like improved communication.
There has been positive feedback from all stakeholders
with the trialling of a revised wellbeing and discipline
plan.

Policy requirements

Aboriginal education

We are fortunate enough to have two Aboriginal staff
members who coordinate Aboriginal Education across
the school. Our Aboriginal education team gained
traction with the school community as the year
progressed and we were advised that we were
successful in gaining a $10000 partnership grant to
build a cultural garden just before Christmas.

We employed a cultural mentor throughout the year
that supported our students in Aboriginal dance,
language, mentoring and leadership in partnership with
our teaching staff. The student dance performance at
our formal presentation day was received to great
acclaim. Students delivering an acknowledgement to
country in language is a highlight to all formal
occasions. This aspect of the program is most valued
by our students and their families and continues to be a
highlight of our cultural program.

Three staff participated in Connecting to Country
coordinated by our local AECG. This three day
professional learning was highly valued and assisted
staff in their understandings and confidence in
embedding Aboriginal perspectives across the
curriculum.

All students have authentic personal learning pathways
that are supported by the community. Students are
making pleasing progress and many are demonstrating
personal excellence in many areas.

Multicultural and anti-racism education

A highlight of our multicultural calendar was Harmony
Day. This is very important for our multicultural families
and assists in creating a shared understanding of
diversity and its role in our society.

We have an EALD teacher who supports our teachers
and works with our students who are learning English
as a second language. We have a diverse school and
our students are proud of their cultural heritage.

Key staff participated in a number of professional
learning experiences provided under the refugee
leadership strategy and through coaching and
mentoring. This assisted in ensuring that culturally
inclusive classroom and school practices are
embedded for all students. Further to this, our
programs foster students' understandings of culture,
cultural diversity, racism and active citizenship within a
democratic, multicultural society.

Our Anti–Racism Contact Officer assisted in the
resolution of a small number of issues and in providing
guidance and support for students.
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