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Introduction

The Annual Report for 2018 is provided to the community of Upper Lansdowne as an account of the school's operations
and achievements throughout the year. It provides a detailed account of the progress the school has made to provide
high quality educational opportunities for all students, as set out in the school plan. It outlines the findings from
self–assessment that reflect the impact of key school strategies for improved learning and the benefit to all students from
the expenditure of resources, including equity funding.

Shellie Tancred

Principal

School contact details

Upper Lansdowne Public School
1399 Upper Lansdowne Rd
Upper Lansdowne, 2430
www.lansdowneu-p.schools.nsw.edu.au
lansdowneu-p.school@det.nsw.edu.au
6556 9163

Message from the Principal

2018 was the year of encouragement, enthusiasm, engagement, equity, excellence and external validation. During our
2018 journey, I felt privileged to be the principal of this dynamic, small school who strove for excellence through
"Friendship and Learning". Excellence and engagement was achieved through the commitment and hard work of my
staff, who encouraged, inspired and challenged our students to strive for their personal best. Our small, committed P&C
continued to support our school through the funding of learning programs.

In 2018 we transitioned into our 2018–2020 School Plan with the 2 Strategic Directions of:
 • Learning – Our learners will become independent, informed, creative, reflective learners who achieve growth in

literacy and numeracy
 • Teaching – Our teachers effectively use evidence based pedagogies and assessment practices to increase

student learning outcomes

Our 2018–2020 School Plan, maps our journey on the road of excellence, through "Friendship and Learning" to ensure
our students are future focussed learners.
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School background

School vision statement

At Upper Lansdowne Public School, our vision is to provide innovative and differentiated curriculum, to enable our
students to become independent, informed, creative, reflective learners, who achieve personal learning goals.

School context

Upper Lansdowne Public School is a small, family orientated school located approximately 20 km from Taree. Our school
is a proud member of the North Manning Learning Community, as well as our local Small Schools Collegial Group.

"Friendship and Learning" form the basis for our high quality teaching and learning. We are committed to increasing
student learning outcomes through evidence based pedagogies, teacher professional learning and data analysis, to
inform our future planning.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading. The results of this process indicated:

In the domain of Learning we identified ourselves as Delivering. Our school provided a quality, inclusive and
personalised education that catered for our student's academic, physical, social, emotional and spiritual wellbeing. Focus
was placed on creating a supportive, learning environment for learning, with all staff consistently exhibiting a positive,
respectful and personalised approach. We are committed to providing a quality curriculum for all students, with
differentiated instruction and personalised learning practices. This has enabled our students to increase their skills in
literacy and numeracy, and flourish now and in the future.

In the domain of Teaching we identified ourselves as Delivering. An emphasis was placed on quality teaching and
evidence based pedagogies. Our Instructional Leader provided high quality professional leadership and expertise in data
analysis, classroom management, differentiation and collaborative team building. Our teachers engaged in professional
learning which supported our school plan, the needs of our students and their own personal, professional goals. The
Australian Professional Standards assisted our teachers to reflect on their practice, plan for and monitor their own
professional development.

In the domain of Leading we identified ourselves as Delivering. The school's leadership focused on planning,
coordinating and evaluating teaching, and the curriculum, including the systematic use of assessment data. An
evaluative mindset for ongoing improvement was nurtured and the culture of high expectations was deepened. Our
parents and wider community were encouraged to participate in all aspects of our school. Every term, our parents
provided valued feedback which supported our futures planning.
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Strategic Direction 1

Learning

Purpose

 • Our learners will become independent, informed, creative, reflective learners who achieve growth in literacy and
numeracy

Overall summary of progress

 • Evidence based teaching practices have been embedded into teaching–learning programs
 • Students commenced articulating their personal learning goals and the school is in the "working towards" phase

with teachers requiring ongoing professional learning to enable their students to independently and effectively
articulate their learning goals

 • Learning Intentions and success criteria are evident in student learning activities and the school is in the "working
towards" phase with teachers requiring ongoing professional learning to deepen their knowledge and skills of using
learning and success criteria

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 • In the domain of Learning we
will focus on the elements of
“Curriculum” and “Assessment”
 to demonstrate a move
from “Delivering” to “Sustaining
and Growing” by 2020
 • Students achieve expected
growth in literacy and numeracy

 • Instructional Leader –
$27,283
 • Low Level Adjustment for
Disability funding – O.2
 • Socio–economic
Background funding
 • Professional Learning
funding
 • Staff meetings and
planning days
 • Learning community
professional learning days

 • Y3–5 students achieved a deeper understanding
of Learning Intentions, Success Criteria which are
embedded into writing, spelling, some maths
activities and all STEM activities.
 • In Term 4 the Y3–5 class lost focus on
developing meaningful weekly goals.
 • Y1–2 students developed meaningful writing,
spelling learning goals in conjunction with their
teacher
 • Staff consensus is to maintain "Visible Learning"
and continue to focus on student learning goals.
This will enable all students to demonstrate learning
behaviour that reflects understanding of their
learning, their learning goals, learning intentions
and success criteria

Next Steps

Introduce Effective Feedback
 • Implement a whole school approach to providing meaningful, timely student feedback that promotes future student

growth

This will enable students to:
 • Students demonstrate learning behaviour that reflects understanding of their learning, their learning goals, learning

intentions and success criteria
 • Students will be self–regulated learners with their work samples and individual learning goals reflecting learning

success

Continue Visible Learning
 • Implementation of a whole school visible learning approach to transform teaching practices and maximise student

outcomes

By providing teachers with:
 • Professional learning to enable them to provide effective feedback to students
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 • Professional learning to enable them to develop students' thinking skills
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Strategic Direction 2

Teaching

Purpose

 • Our teachers effectively use evidence based pedagogies and assessment practices to increase student learning
outcomes

Overall summary of progress

 • The school's assessment schedule guided the school's assessment practices.
 • Data and student progress was monitored which informed teacher planning/programs.
 • Focus for 2019 is to authentically embed pre and post assessments into teaching–learning activities

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

In the domain of “Teaching” we
will focus on the elements of
“Data” and “Learning and
Development” to demonstrate a
move from “Delivering” to
“Sustaining and Growing” by
2020

 • Instructional Leader –
$27,283
 • Quality Teaching,
Successful Students
funding
 • Professional Learning
funding
 • Teacher planning days
 • Staff meetings

 • Whole school assessment schedule developed
with assessment strategies used to ensure the
systematic monitoring of all students' learning.
 • Teaching and learning programs included
formative and summative assessments to inform
future teaching

Next Steps

Continue Whole School Assessment Practices
 • School wide evidence based pedagogy and assessment practices are used to monitor, plan and report on student

learning across the curriculum
 • Analysis of data and feedback identifies student progress and informs school planning and teaching and learning

programs
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading  • Used to provide
additional support to our
Aboriginal student and
provide enriched learning
experiences and
opportunities.
 • Supports Strategic
Direction 1. Total funding
was $1,705

Impact –
 • The provision of small group learning
provided Aboriginal students with a supportive
learning environment and individualised
learning support.
Outcomes –
 • Increased student confidence, maximised
student engagement and regular student
attendance
 • Enriched learning experiences inspired
student aspirations and the funding support
ensured accessibility.

Low level adjustment for disability  • Used to support our
students with additional
learning and support needs
by funding an additional
teacher 1 day each week
 • Supports Strategic
Direction 1. Total funding
was 0.2 teacher day

Impact –
 • Employment of an additional teacher
ensured all students learning needs were
catered for with the provision of remedial and
enrichment support.
Outcomes –
 • 100% of Y1–2 students achieved their
Numeracy EAfS targets and achieved growth
on the Numeracy Progressions
 • 90% of Y3–5 students achieved varying
degrees of personal growth.
 • Remedial interventions assisted students to
achieve success and personal growth.
 • All targeted students met their Writing
learning intentions using assistive technology
and achieved growth in the Writing learning
progressions.
 • 85% of students worked independently and
increased their ability to self monitor their
learning and work quality.
 • 100% of students who received enrichment
support achieved in the top 2 English–Maths
NAPLAN bands in 2018–17.

Quality Teaching, Successful
Students (QTSS)

 • Used to provide staff
professional learning to
embed quality teaching
practices into
teaching–learning programs
 • Supported Strategic
Direction 2. Total funding
was $5,414

Impact –
 • The Instructional Leader provided quality
professional learning to enable teachers to
use assessment practices and monitor
student learning outcomes.
Outcomes –
 • Development of a whole school
assessment strategy ensured the systematic
monitoring of all students' learning
 • Teaching and learning programs included
formative and summative assessments that
informed future teaching
 • Y1–2 teacher's analysis of 5 weekly student
data indicated 100% of students achieved
across their stage progressions in Writing.

Socio–economic background  • Used to support our
students' learning
challenges by partially
funding an additional
teacher 1 day each week.
 • Supported Strategic
Direction 1. Total funding
was $16,118.

Impact –
 • The employment of an additional teacher
facilitated small group learning that focussed
on explicit teaching, lesson differentiation and
ongoing assessment that informed
teaching–learning programs.
Outcomes –
 • 100% of Y1–2 students achieved within
their stage progressions for spelling.
 • 100% of Y1–2 students achieved growth in
knowledge and use of phonics.
 • 90% of Y3–5 students achieved personal
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Socio–economic background  • Used to support our
students' learning
challenges by partially
funding an additional
teacher 1 day each week.
 • Supported Strategic
Direction 1. Total funding
was $16,118.

success in reading, spelling.
 • 100% of Y3–5 students demonstrated
growth in +, –, X, &divide;
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 16 16 18 12

Girls 8 10 12 5

 • Student enrolment decreased in 2018 due to a
large year 6 contingent exiting to enter High
School in 2018.

 • In 2019 it is anticipated Upper Lansdowne
enrolments will remain the same as 2018.

Student attendance profile

School

Year 2015 2016 2017 2018

K 90.1 97.8 98.9

1 95.6 93 97.1 92.2

2 92.5 92.9 90.3 80.6

3 74.2 95.6 95.3 90.7

4 92.1 96.8 94.4 79.8

5 93.8 97.8 88.2

6 65.9 96.3

All Years 88.2 94.7 95.6 85.4

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 93.9 93.8 93.2

6 93.5 93.3

All Years 94 94.1 93.9 93.4

Management of non-attendance

 • Student attendance remains high despite most
students suffering recurring flu this year.

 • Ongoing communication occurs between staff and
parents.

 • To ensure absences are explained, letters are
sent to parents who fail to explain their children's
absences.

 • Parents are invited to attend an interview with the
Principal if their children's absences cause
concern.

 • Attendance plans will then be collaboratively
developed.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.18

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.08

School Administration and Support
Staff

0.7

*Full Time Equivalent

No staff member identified as Indigenous.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

The flexibility of the current funding model enabled the
school to provide differentiated professional learning to
its staff. One staff member completed their
accreditation. Our Instructional Leader participated in
the "Building Numeracy Leadership" which focussed on
Working Mathematically outcomes and improvement of
student agency, in the area of numeracy.

Other professional learning initiatives included:
 • SAP, Jenny Shultz's Small Schools SAM

workshops, EFPT training and school website
training

 • Compliance training in Corruption Prevention,
Anaphylaxis, Disability, Child Protection and
Health and Safety
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 64,269

Revenue 423,460

Appropriation 414,746

Sale of Goods and Services 497

Grants and Contributions 7,897

Gain and Loss 0

Other Revenue 0

Investment Income 320

Expenses -382,192

Recurrent Expenses -382,192

Employee Related -339,433

Operating Expenses -42,760

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

41,268

Balance Carried Forward 105,537

The Principal and School Administration Manager
strategically ensure school funds are used to support
programs to improve student learning outcomes
through the school's 2 Strategic Directions. Significant
funding was allocated to casual relief.  This year the
school undertook External Validation and funding was
allocated to enable staff to participate in this process.
Analysis of the school's resources indicated a need to
invest funds in technology to support quality teaching
and learning through Strategic Direction 1. Robotics,
coding devices and computers were purchased and
embedded into our futures focussed teaching–learning
programs to support Strategic Direction 1. Funds have
been set aside to provide additional readers for
ES1–S3, a sunshade tarpaulin and a ride on mower.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 302,761

Base Per Capita 5,801

Base Location 5,018

Other Base 291,942

Equity Total 44,212

Equity Aboriginal 1,705

Equity Socio economic 16,118

Equity Language 0

Equity Disability 26,388

Targeted Total 0

Other Total 32,710

Grand Total 379,682

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Upper Lansdowne PS had less than ten students that
participated in NAPLAN testing. Due to privacy
legislation ten or more students must complete the
NAPLAN to enable the results to be reported publicly.
However, by visiting My School website it will provide
additional information about Upper Lansdowne PS.

Upper Lansdowne PS had less than ten students that
participated in NAPLAN testing. Due to privacy
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legislation ten or more students must complete the
NAPLAN to enable the results to be reported publicly.
However, by visiting My School website it will provide
additional information about Upper Lansdowne PS

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data. As schools transition to NAPLAN online, the band
distribution of results is not directly comparable to band
averages from previous years. While the 10 band
distribution available to schools who completed
NAPLAN online is a more accurate reflection of student
performance, caution should be taken when
considering results relative to what was formerly a six
band distribution. As the full transition of NAPLAN
online continues, the most appropriate way to
communicate results for NAPLAN online is by scaled
scores and scaled growth. This is the reporting format
agreed by state and territory education ministers, and is
reflected on the myschool website.

Premier's Priorities: Improving education results and
State Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands. All students achieved personal growth.
Due to the school's small cohort of Aboriginal students
the school is unable to identify our Aboriginal students'
achievements and growth. By visiting My School
website it will provide additional information about
Upper Lansdowne PS

Parent/caregiver, student, teacher
satisfaction

In December 82% of our school community provided
feedback on Student Learning, Teaching,
Leadership and School Environment.

In Student Learning parents reported:
 • they were happy with the school's learning

opportunities and individualised learning
 • their children liked coming to school
 • some parents didn't understand their children's

learning goals and/or how their children used
technology as a learning tool

In Teaching parents reported:
 • they were mostly happy with their teacher's

enthusiasm to learning and teaching, how the
teachers managed their classrooms and provided
ongoing communications.

In Leadership parents reported:
 • they were happy to recommend the school to

other families
 • most parents felt, if their child/children had a

problem, there was someone at the school that
would help their child

In School Environment parents reported:
 • they felt welcomed at the school, the school was

a safe place,
 • a few parents believed there was some disruptive

behaviour evident and usually bullying was dealt

with effectively
Our students provided feedback on My School and
Learning

The majority of students reported:
 • They were happy, they liked school and their

friends.
 • The teachers listen to them, help them learn and

encourages them.
 • School was a safe place and sometimes

"bullying" occurred and the teachers ended it.
 • They sometimes did their best work and were

learning to understand their learning goals.
 • They improved in their learning throughout the

year.
Our staff provided feedback on Learning and
Teaching, Leadership and School Environment.

In Learning and Teaching the staff reported:
 • they were respected, valued and professional

learning was timely, and relevant.
 • They were supported in their roles with resources,

advice and respect.
In School Environment the staff reported:
 • the school was a safe place and the school was

kept tidy and clean.
 • they felt welcomed and the staff were caring and

supportive.
 • minimal, very minor, disruptive behaviour

occurred which was dealt with effectively
In School Environment the staff reported:
 • they were valued and comfortable to discuss

issues with leadership, with all issues were were
dealt with promptly, on a professional level.

 • communication was timely and personalised

Policy requirements

Aboriginal education

Upper Lansdowne PS acknowledges the Biripi people
as as the traditional owners of the land on which the
school is built. Our school pays respect to the elders
both past, present and those of our future. Our school
is committed to the Department's Aboriginal Education
and Training Policy. Our staff incorporates the inclusion
of indigenous education into units of work to promote a
genuine understanding of Aboriginal history and cultural
diversity. This year our students participated in Taree
PS's NAIDOC celebrations which included the small
schools of the Taree area.

Multicultural and anti-racism education

Programs and teaching materials are designed to be
inclusive and promote an open and tolerant attitude
towards diversity. Opportunities to explore and develop
intercultural understanding are embedded across the
curriculum and explored in depth through History and
Geography. This year our students developed an
awareness of differences between cultures, religions
and customs from their studies of Asian cultures,
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through Geography and Science units of work. and
viewing rich fiction.
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