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Introduction

The Annual Report for 2018 is provided to the community of Holgate Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Vanessa Gordon

Principal

School contact details

Holgate Public School
RMB 5255 Wattle Tree Rd
Holgate, 2250
www.holgate-p.schools.nsw.edu.au
holgate-p.school@det.nsw.edu.au
4367 7444

Message from the school community

P&C 2018

If you thought that the P&C are a group of enthusiastic parents that just run a couple of BBQ's, and a cake stall or two –
think again&hellip;

2018 saw Holgate Public School Celebrate its 90th Anniversary. The Valley and School have seen many changes over
the last 90 years, but it's great to see that the sense of Community is still a predominant feature for the area. A huge
thank you to the Patterson Family of Holgate for their very kind donation of the original winch used to haul felled trees
when clearing the site to establish Holgate Public School. The winch is now proudly displayed in the playground for all to
admire.

It was another great year for Holgate Public School P&C with a significant amount achieved and an amazing array of
resources provided to enhance the students learning environment at school. You may not be aware, but the P&C added
over $35,000 worth of asset improvements for the school through fund raising and successful grant applications in 2018
– this was a fantastic achievement!

Here's some examples of the improvements provided to the school through P&C efforts: – $5,000 to fund New Start
reading texts and books for Junior Primary students – Contributed to the provision of a new Smartboard for classroom
teaching – Establishment of a new outdoor stage area and surrounding grounds for the kids to perform & play on in the
playground – A well overdue upgrade to the School sign & noticeboard at the front of the School – Funding secured for a
renovation to the existing canteen – Provision of an after–hours Security System to the School Hall, protecting the
valuable asset that has been significantly sponsored by the P&C over the years – Plus, after a controversial start, we
managed to convince the Department of Education that their planned replacement canteen upgrade (to be placed on the
oval) was not in the best interest of the school, and instead, after much discussion, they agreed that a toilet renovation
was far more critical.

But&hellip; The P&C is not just about fund–raising, and toilet upgrades. There's a number of life–skill experiences
organised through the year for students. The kids enjoyed the experience of giving back to their respective Mum & Dads
through shopping for their loved ones at the Mother's and Father's Day stalls. Healthy Canteen facilities were provided
on Fridays to give parents a break from packing lunches, and kids the thrill of buying their own lunch. The kids also
enjoyed a sausage sandwich or egg and bacon roll at the various P&C BBQ's coinciding with school events, plus they
learnt about the importance of managing and saving money through school banking facilities.

However, it wasn't always about the kids. A fantastic night was had at the parents Trivia Night which attracted a hall full
of school parents and locals going toe–to–toe on challenges including highly academic quiz questions, to paper plane
flying competitions&hellip;
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As you can see, 2018 was a busy but rewarding year for the P&C. We would like to thank the wonderful community of
support that surrounds Holgate Public School. There's no doubt we have a very unique offering for the kids and families
that are involved with the School, and it is a quality that is worth preserving.

Thank You

Holgate Public School P&C Association

Written By Ian Goodman
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School background

School vision statement

Holgate Public School provides a caring and supportive environment to allow students to achieve a diverse range of
skills and understandings.

We have a shared vision between our staff and our school community to ensure each child explores and consolidates
their individual strengths and interests.

School context

Holgate Public School is a small school established in 1928 and has a current enrolment of 160 enrolments, including
eleven Aboriginal students. The school is located in a semi–rural setting on the Central Coast of New South Wales and is
a proud member of the Erina Learning Community (ELC). Holgate Public School values community engagement and is a
highly regarded school which celebrates students' strengths and is reinforce our school motto on a daily basis 'To Thine
Own Self Be True'.

Holgate Public School has a mix of experienced and early career teachers. The school values its community, family and
friendly feel, is focused on maintaining and building strong partnerships with staff, parents and students and is well
supported by an active Parents and Citizens' Association.

A strong focus is to deliver quality teaching programs with emphasis on literacy and numeracy outcomes. The school
embeds and integrates technology, Science, Technology, Engineering and Mathematics (STEM) and Creative and
Critical Thinking opportunities into teaching and learning which are major aspects of future school planning and
improvement.

The school provides programs to support student's wellbeing and learning and support needs. These include Positive
Behaviour for Learning, Kids Matter programs such as Bounce Back and Highway Heroes and intensive intervention
through Seasons For Growth and Rock and Water. The Learning Support Team (LST) support literacy and numeracy
through whole school interventions.

Students are encouraged to be self–motivated, creative and successful learners and engage in all aspects of school life.
The school offers a variety of environmental programs and initiatives, band, creative and performing arts activities and
sport, student leadership opportunities through Parliament and Peer Support. The school offers opt in playground
alternatives such as Oasis, Code Club, Robotics Club, STEM Club and structured play.

We are strengthening strong partnerships with our Aboriginal community and local Aboriginal Educational Consultancy
Group (AECG) Kurriwa.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning Domain

In the domain of Learning a key focus was developing a professional, collaborative and positive learning culture for staff
and students to thrive. Holgate Public School continued implementation of Positive Behaviour for Learning (PBL) and
staff analysed data collected to provide evidence to inform more effective whole school, stage, class and individual
strategies to support our student wellbeing. To support PBL, a resilience program called Highway Heroes was taught
K–6. This whole school approach led to students using aspects of the program to solve minor issues with increasing
independence. Students, staff and the community found the consistent use of language most valuable. In collaboration
with the school community our Wellbeing Policy was finalised and was an important part of Holgate's high expectations
within our wellbeing culture. The Wellbeing Policy in conjunction with PBL and Highway Heroes allowed an inclusive
framework for staff to follow to ensure the academic, social, emotional and physical wellbeing of all students.

Moving into 2019, our focus will be to maintain good practices in wellbeing and include professional development to
support staff in the implementation of new NSW syllabus documents in Science, Personal Development, Health and
Physical Education. Attendance data will be regularly analysed and used to inform planning, improve attendance
systems and processes for a personalised attendance approach to increase regular attendance rates for all students.
The school will seek to collaborate with parents of students whose continuity of learning is at risk. The school will
improve teaching and learning to be evidence–based, programs and assessment processes will identify and regularly
monitor and review individual student learning needs. Teachers will routinely use evidence of learning, including a range
of formative and summative assessments to inform their teaching and adapt their practice and to meet the learning
needs of students.

Teaching Domain

Our major focus in the domain of teaching was effective classroom practice. Professional learning was systematically
structured to ensure the most effective evidence–based teaching would optimise learning progress for all students,
across the full range of abilities. Focus on Reading Phase 2 was implemented across K–6 and each teacher completed
an Action Research project.The result of this was sharing evidence and collaborative planning on strategies and methods
to improve pedagogical practice to impact student outcomes. Quality Teaching Rounds (QTR) commenced and after
rigorous professional learning, four instructional rounds were completed during the year. Collegial discussions and
reflections on teaching practices linked to the Quality Teaching Framework impacted teachers' programs. Elements
identified during lesson observations became a focus for future lessons. Collaboratively teachers planned time each term
to reflect on professional learning, analyse student data and adjust teaching and learning programs to accommodate
student's specific needs. This was done through mentoring, coaching, planning days, data talks, lesson observations and
whole school professional learning days.

Next steps in the domain of teaching include professional learning for staff on Learning Progressions to develop a
language to drive differentiation and more personalised student learning. QTR will continue in 2019 with a focus on
numeracy. Through QTR teachers will engage in professional discussions and collaborate to improve teaching and
learning in their classes and stages. This includes negotiated observations or rounds of classroom teaching practice, with
feedback, to improve professional knowledge and practice. Teachers will collaborate across stages and teams to share
curriculum knowledge, data, feedback and other information about student progress and achievement, to inform the
development of evidence–based programs and lessons, which meet the needs of all students. Assessments will be
developed and sourced and used regularly across classes, subject areas or the whole school to help promote consistent
and comparable judgment of student learning, monitor student learning progress, and identify skill gaps for improvement
and areas for extension.

Leading

Our school has continued to focus on developing leadership qualities of our students, teaching staff and school
executives. The school initiated and planned additional opportunities for parents and community members to engage in a
wide range of additional school–related activities. The school distributed leadership through aspirants relieving in
leadership positions, staff leading school programs and initiatives and professional learning and mentoring. The
community engaged in feedback in the form of online surveys, focus groups, P&C feedback cafes and Tell Them From
Me surveys. It involved brokering of partnerships with universities and other agencies to support teaching and learning
programs and engaging local business for financial or physical resources. All staff led the implementation and continued
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review of syllabus implementation and scope and sequences in all key learning areas. This highlighted a school practice
which solicited and addressed feedback on school performance and productive relationships with external agencies such
as universities, businesses, and industry and community organisations to improve educational opportunities for students.

The next steps include professional learning to continue building effective instructional leadership, management and
organisational systems, a continued focus on the skills and leadership attributes to facilitate whole school improvement,
building the capacity of students, staff and leaders and enhancing the opportunities for parents and the community to
engage and learn in a range of school–related activities and utilising the available technologies and systems to expertly
integrate into lessons and support learning.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Excellence

Purpose

To deliver innovation and personalised curriculum through high expectations, quality teaching, learning and leadership to
maximise outcomes.

School Excellence Framework V2 links

Learning – Learning Culture, Curriculum, Assessment, Reporting, Student Performance Measures

Teaching – Effective Classroom Practice, Data skills and Use, Professional Standards, Learning and Development 

Leading – Educational Leadership, School Planning Implementation and Reporting

Overall summary of progress

Staff engaged in consistent assessment practices to track student outcomes, review, enhance, modify and expand
teaching strategies in reading, writing and numeracy. This involved stages developing assessment schedules that
included: planned assessment tasks, rubrics, A–E reporting criteria, SCOUT (software program) data analysis, data
talks, anecdotal record keeping practices, monitoring graphs for reading, five and ten weekly benchmarking practices on
the literacy and numeracy critical aspects and scheduled data analysis time to unpack and plan future teaching and
learning. These assessment schedules provided a timeline and opportunity to assess and report consistently and
collaboratively across all stages and established assessment practice informed by teaching and learning.

Our next steps involve professional learning, collaborative planning and data analysis, utilising the new learning
progressions to develop formative and summative assessment practices that improve literacy and numeracy practices
and student and teacher performance and growth.

Focus on Reading Phase 2 was implemented, which involved action research into vocabulary and fluency to improve
comprehension. The school continued to embed the Super Six Strategies in reading and comprehension learning and a
coordinated whole school approach was sustained through QTR.

The next steps are to continue to resource quality texts and reference materials and identify areas in NAPLAN and
syllabus content where students are under performing in the Years 3 to 5. The school will plan explicit and systematic
teaching strategies to address the identified areas and implement a reading and comprehension approach which is
strategic and evidence–based. Staff will engage in this in two cyclic rounds over 2019. To complement this, additional
Learning and Support will be allocated K–2 to phonics and phonemic awareness programs for those students learning to
read.

School mathematical resources were purchased and high quality professional learning was engaged in through data
talks. As a result additional concrete materials were purchased. We saw an immediate impact, with teachers using
concrete materials in their daily teaching practice. Teachers engaged in Short, Sharp and Focused Teaching (SSF)
strategies to target number based on classroom data. Teacher's benched–marked students onto the numeracy
continuum and engaged in data talks to unpack class results, drive teaching instruction and improve teacher judgment.
Teachers utilised current research to inform best practice in numeracy and had collaborative planning time to unpack
both internal and external data and plan instruction. This had a direct impact on classroom practice and teacher and
student learning.

Next steps are to engage in QTR using mathematics as the key learning area across the school.

The school identified numeracy word problems as a student hurdle in numeracy success. The school engaged in
professional learning on Newman's Error Analysis and developed a whole school scaffold. The impact of this was the
development of a consistent approach for teaching numeracy word problems and students were explicitly taught a
scaffold to use when undertaking numeracy word problems.

The next steps are to engage in QTR using mathematics and numeracy as the key learning areas.

All staff engaged in writing professional learning, consistent teacher judgment practices for the three types of text
(imaginative, persuasive and informative), student goal setting and planning. This improved teacher analysis of student
performance of internal and external data, improved visible learning strategies in the classroom and feedback to
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students. Further professional learning on evidence–based teaching strategies, assessment and visible teaching and
learning strategies needs to be undertaken to consolidate practices initiated in 2018 including the implementation of "Big
Write" program and Vocabulary, Sentence Structure, Connectives and Punctuation (VCOP) strategies.

QTR commenced and after rigorous professional learning, four instructional rounds were completed during the year.
Staff engaged in collegial discussion and reflection on teaching practices and linked lesson design to the Quality
Teaching Framework. This impacted teachers' programs and lesson design and delivery and elements identified during
lesson observations became a focus for future lessons. The impact of the QTR provided increased opportunities for staff
to engage in coaching and/or mentoring and develop an improved understanding of what constitutes quality teaching
against the Quality Teaching Framework. The QTR rounds focused on literacy with emphasis on Focus on Reading
strategies and English syllabus implementation.

The next step is to use QTR in the implementation of the Mathematics syllabus and the teaching of mathematics and
numeracy.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Value added for Year 3–5 is
maintained at Sustaining and
Growing and Year 5–7 moves
from Delivering to Sustaining and
Growing (Baseline SCOUT
2017).

$11 000 SCOUT data for 2018 indicates Year 3 to 5
delivering.

SCOUT data for 2018 indicates Year 5 –7 has
shifted from delivering to sustaining and growing.

The percentage of Year 3, 5 and
7 students in the top two skill
bands for reading and writing
increase by 12% to 76%, 45%
and 46% (reading) and 79%,
20% and 30% (writing)
respectively (Baseline
2015–2017 average).

The percentage of Year 3, 5 and
7 students in the top two bands
for numeracy by 2020 increase
by 12% to 58%, 36% to 39%
respectively (Baseline
2015–2017 average).

$10 000 The school NAPLAN results for 2018 indicate:
 • 42.31% of Year 3 students are in the top two
bands for reading.
 • 45.1% of Year 3 students are in the top two
bands for writing.
 • Above state average for Year 3 in writing.
 • 48% of Year 3 students are in top two bands for
spelling.
 • 44 % of Year 3 students are in top two bands for
grammar and punctuation.
The Year 3 performance in the top two bands has
improved in numeracy, however, reading and
writing are areas for future school improvement.
 • 47.06% of Year 5 students are in the top two
bands for reading.
 • 14.8% of Year 5 students are in the top two
bands for writing.
 • Above state average for Year 5 reading and
writing.
 • 35% of Year 5 students are in the top two bands
for spelling.
 • 24% of Year 5 students are in the top two bands
for grammar and punctuation.
The area for improvement is moving from the
middle bands for both Year 3 –6 where student
performance is over represented. The Year 5
performance in the top two bands has improved in
spelling when compared to historical data and
reading and writing are areas for school
improvement.

Next Steps

 • Quality teaching rounds will have a focus on numeracy throughout 2019.
 • Learning progressions will have a specific focus on writing, additive strategies and punctuation and grammar for

explicit and systematic instruction in these areas.
 • Implement the "Big Write" program and focus on mapping the progress of students within their class.
 • Reading and writing will focus on whole school explicit and systematic planning and implementation of

meta–cognitive strategies and identified syllabus outcomes and programming to address targeted school needs.
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 • School interventions will focus on learning to read K–2 with emphasis on phonetics and phonemic awareness,
numeracy and writing.
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Strategic Direction 2

Equity

Purpose

To develop self–motivated and dynamic learners with the skills, processes and resilience to successfully engage as
confident and creative individuals.

School Excellence Framework V2 links

Learning –Wellbeing, Learning Culture, Assessment, Curriculum

Teaching –Effective Classroom Practice, Learning and Development

Leading – Educational Leadership 

Overall summary of progress

Throughout 2018 our school has worked hard to develop self–motivated and dynamic learners with the skills, processes
and resilience to successfully engage as confident and creative individuals.

Holgate Public School has continued to implement Positive Behaviour for Learning. This program led to the development
of our school Wellbeing Policy, explicitly teaching behaviour expectations across every classroom, implementing in–class
systems, review of playground teaching lessons and the use of school data to inform lessons, improved teacher
consistency with major and minor behaviour tracking and data collation. The schools PBL program established
professional school signage which was installed around the school grounds. The PBL program has given students, staff
and the community consistent language and expectations. PBL 2018 has improved monitoring systems for positive and
negative behaviour and rewards. The in–class systems have improved classroom behaviour and student self–regulation
of their own behaviour. There is an improved and consistent approach at a classroom level for managing and promoting
positive student behaviour.

The next steps for PBL are to enhance and expand the tier two social– emotional learning opportunities.

An Anti–bullying Policy was developed, consulted and published for implementation in 2018 and an anti–bullying strategy
High Five was taught to K–6. Teachers, parents and students have a base strategy for handling difficult situations. The
Anti–bullying Policy engaged the whole school community in defining what bullying is, identifying strategies for
implementation and building the socio–emotional learning opportunities for students. This included the implementation of
the Kids Matter programs High Way Heroes and High Five, raising school awareness of anti–bullying strategies. Parent
workshops were implemented regarding cyber safety and building your child resilience. The impact of the anti–bullying
strategies was to develop a single scaffold and a common language to be used by the school community to manage
bullying and conflict.

Next steps are to enhance and extend the tier two socio–emotional learning opportunities and social skills program within
the school and continue to offer parent learning opportunities.

Staff members implemented opportunities for students to engage in playground alternatives. These playground options
included Code Club, spheros, robotics, Science and STEM club, Glee Club, Oasis, structured play, Chess Club and
Green Dream Team. These alternatives have provided wellbeing opportunities for students that extend beyond the
playground.

Students engaged in cyber safety, engineering competitions, coding and digital citizenship lessons throughout the year.
Staff developed an Information, Communication and Technologies (ICT) scope and sequence and engaged in STEM,
robotics, coding and Filmpond professional learning. There was a significant increase in technology available, however,
further upgrades to systems and connectivity is required in 2019.

The next step is to provide further teacher support and professional learning to utilise technology to enhance syllabus
implementation, Makerspace, creative and critical thinking and design thinking.

Staff engaged in professional learning and coaching support within the schools Learning and Support Team (LST). The
school reviewed Personalised Learning and Support Plans (PLASP) and implemented improved documentation and
accountabilities. Staff and parents engaged in regular meetings regarding PLASP and the school sought additional
support from the Department of Education (DOE) Assistant Principal Learning Advisors to provide professional learning
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and strategies to support students with additional needs. Additional intervention groups were funded to support learning
and wellbeing. The school improved and implemented cyclic reviews and tracking system with adjustment profile records
and PLASP. The impact improved students learning environment and readiness to learn, teacher strategies improved in
addressing the academic and wellbeing needs of students and improved school accountability and monitoring of LST
documentation.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Positive Learning Culture (6.5),
Learning Culture (7.2)  Advocacy
at school (7.5),  Interested and
motivated students (65%),
Challenging and visible goals
(7) exceeds NSW Government
norms by 2020 (2017 TTFM
baseline data).  

$18000 Tell Them From Me (TTFM) survey indicates:
 • Positive Learning Culture 6.5 and the NSW
Government norm is 7.2.
 • Learning Culture 8.6 and the NSW Government
norm is 8.0.
 • Advocacy at school 7.6 and the NSW
Government norm is 7.7.
 • Interested and motivated students 52% and the
NSW Government norm is 78%.
 • Challenge and visible goals 39% and the
Government norm is 53%.
Focus area for 2019 is to look at school activities
that will be of interest and motivate students and
look at challenging and visible goals for our
students.

School Evaluation Tool (SET)
indicated an improvement in the
mean score 50.2% (baseline
2017) to 90% by 2020.

$5000 The PBL coach advised the Equity Team that the
Tiered Fidelity Inventory (TFI) was a more
appropriate measure for 2018 and the SET to  be
completed in 2019.

The TFI identifies the strengths and areas for
improvement in all aspects of wellbeing.

The TFI indicates:
 • 93% implementation of tier 1  of all wellbeing
programs are best practice.
 • 62% implementation of tier 2 of all wellbeing
intervention programs are at best practice.
The results from the TFI indicated the LST and Tier
2 programs need to be tracked and monitored
cyclically during the programs implementation,
more rigorous process for staff to refer students,
provide more opportunity for feedback to teachers
and parents and improve tier 2 data collection.

Next Steps

 • Continue to evaluate Wellbeing Policy and systems software to ensure they are consistently used by teachers in
playgrounds and classrooms.

 • Engage in student goal setting and self–assessment in reading, writing and number.
 • Engage in professional learning on the new PDHPE syllabus for implementation 2020.
 • Increase school tier 2 intervention in learning and wellbeing.
 • Develop new Attendance Policy in line with school communication and software and DOE policy.
 • Develop Anti–bullying plan for 2019 including Highway Heroes phase two implementation, High Five, Parliament,

Peer Support incorporating social skills and Anti–bullying assembly.
 • Provide parents and carers the opportunity to engage in workshops in learning and wellbeing.
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Strategic Direction 3

Engagement

Purpose

To create purposeful learning opportunities and establish informed and connected partnerships across the community.

School Excellence Framework V2 links

Learning – Reporting

Teaching – Learning and Development

Leading – Educational Leadership, Resources, Management Practices and Processes

Overall summary of progress

Throughout 2018 our school has created purposeful learning opportunities and established informed and connected
partnerships across the community.

Our school community engaged in significant environmental initiatives throughout 2018: Green Dream Team,
successfully received Tree Levy Grant for new plants for our schools rainforest, participated in Central Coast Council's
Greenhouse Program called Let's Get Drastic With Plastic, engaged Rumbalara and Erina Learning Communities Stage
3 Energy Project, engaged Rumbalara Energy Trailer incursions, Rumbalara and Erina Learning Community Stage 2
Biodiversity Project, engaged Rumbalara mobile zoo, completed school energy audit to identify excess electricity use in
the school, energy Filmpond was created for Erina Learning Community project, Wise About Waste incursion and
purchased new red, green and yellow bins for the school as a result of this audit, Rumbalara field trips Years 3–6,
participated in Waterwatch with the Green Dream Team and senior classes, all classes engaged in garden to plate
learning, the school participated in Clean Up Schools Day, World Environment Day and Schools Tree Day, engaged
Brian Hilton for sponsorship of plants, held a community working bee, revisited adopt a plant, and trialed Envirobank
container collection. These activities provided our whole school community with a comprehensive environmental
program.

The school community, together with the school support and teaching staff have implemented and refined financial,
human resource software, Electronic Funds Point Transfer (EFPT) software, and communication and management
systems. This has had an immediate impact on our school attendance procedures, record keeping practices for teaching
and administration, procurement, money collection and budgeting systems in the school. There has been troubleshooting
and continuous review of administrative and financial practices and accountability. The Department of Education
continues to support School Administration Support Staff in financial and human resource management.

Staff engaged in robotics, STEM, coding, Fimpond and creative and critical thinking professional learning. Staff
developed an ICT scope and sequence for implementation 2019. The school purchased and established a lap top
system to integrate and embed technology into the teaching experiences. The school provided opt–in clubs in coding,
robotics, science and STEM for interested groups during play time. These opt–in playground clubs were well attended by
students and enhanced future focused learning opportunities.

The next steps involve developing student, staff and community in a deeper understanding of design thinking, creative
and critical thinking, project based learning and makerspaces. The school needs to continue to develop and improve
technology infrastructure.

The school engaged and worked in partnership under Sean Longeran Schools Project with Gosford Art Gallery and Gavi
Duncan to engage in NAIDOC Day and create an Aboriginal painting mural. This opportunity engaged all Aboriginal
families in the creation of the mural and Aboriginal culture and history. The opening of the Art Gallery was well attended
by our Aboriginal families and provided students the opportunity to showcase their public speaking and leadership skills.
The next steps will be to establish in partnership a school bush tucker garden and yarning circle in partnership with our
Aboriginal community and the Aboriginal Educational Consultancy Group (AECG).

The executive team completed the NSW Public School Leadership and Management Credentialing in partnership with
the Erina Learning Community. The executive team completed all the credentialing modules and developed a deeper
understanding of DOE policy and systems implementation and involvement provided the leadership team the opportunity
to network and source additional learning and leadership opportunities for the executives, staff and students at Holgate
and across the learning community.

Printed on: 28 May, 2019Page 12 of 28 Holgate Public School 2171 (2018)



The school planned and organised parent engagement opportunities, including Grandparents Day, Holgate Musical,
Parent Workshops, Harmony Day, Father's Day, Mother's Day, band and choir road show, activities in partnership with
the P&C, welcome to 2018 BBQ, a parent tutoring program, encouraged parent helpers in classroom learning and held a
community working bee. Additional opportunities included Education Week performances at Erina Fair, Peace Pole
made and designed by the community in celebration of Remembrance Day and supported and unveiled with local
veterans, Erina Learning Community Creative and Performing Arts Festival, Book Week parade, Central Coast
Showcase, Central Coast Dance Festival and Gifted and Talented (GAT) camps. These opportunities increased parent
and community members' opportunity to engage in school activities and learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Technology (5.7) (Baseline 2017)
staff TTFM survey to exceeds
NSW Government norm by 2020.

Parent Involvement (6.4),
Inclusive School (7.6) (Baseline
2017) parent TTFM survey
exceeds NSW Government norm
by 2020.

Inclusive school (7.6) student
TTFM survey exceeds NSW
Government norm by 2020.

Tell Them From Me (TTFM) survey indicates:
 • Technology 6.2 and the NSW Government norm
is 6.7.
 • Parent involvement 7.1 and the NSW
Government norm is 7.4.
 • Inclusive school 6.9 and the NSW Government
norm is 6.7.
 • Focus area for 20198 is continued investment in
technology infrastructure and the use in classroom.

35% of Aboriginal students in the
top two skill bands where data is
significant by 2020. (Baseline
2015–2017 not significant).

In 2018 Aboriginal student data is not significant to
report.

Next Steps

 • Implement improved accountability and reporting systems through Sentral software.
 • Draft and implement a new attendance policy to reflect Sentral software and Skoolbag app.
 • Improve systems for attendance, reporting and communication.
 • Increase and improve community engagement opportunities through student extra curricula activities, school

events in partnership with P&C and the AECG.
 • Increase and improve technology infrastructure and teacher knowledge and skills to embed and enhance

curriculum delivery.
 • Engage in professional learning and school organisation and programs in design thinking, creative and critical

thinking, STEM and makerspaces.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Strategic Direction 2

Equity Loading for
Aboriginal Background

$6,500

Teacher Relief

All students have a Personalised Learning
Plan (PLP) and made progress across the
literacy and numeracy continuum. Aboriginal
students demonstrated progress above the
average level compared with non–Aboriginal
students. PLP's were reviewed each
semester, tracking and monitoring student
goals and progress. It provided valuable
feedback to teachers, parents and carers.
There was a 100% engagement rate by
Aboriginal families in the development and
monitoring of PLP's. Positive Behaviour for
Learning professional learning was delivered
to support Aboriginal wellbeing. Aboriginal
initiatives such as the Gavi Duncan and
Gosford Art Gallery partnership were partially
funded through the Aboriginal background
loading.

English language proficiency Strategic Direction 2

Equity English language
proficiency

$1,200

Learning and Support
Teacher relief

Employment of a Learning and Support
Teacher (LAST) who coordinated the learning
support team, monitored student progress,
individual learning plans and adjustments for
our English And Other Language / Dialect
(EAL/D) students.

Low level adjustment for disability Strategic Direction 2

Low Level Adjustment for
Disability

$ 43500

Learning and Support
Teacher

Student Learning and
Support  Officers

$42,000

Holgate Public School employed a Learning
and Support Teacher (LAST) who
coordinated the learning support team,
monitored student progress, individual
learning plans and adjustments. The school
engaged an additional teacher one day per
fortnight to implement intervention groups in
reading, numeracy, writing, phonics and
phonemic awareness. This included
delivering tier two wellbeing groups in Rock
and Water and Seasons for Growth.

The impact achieved:

Term One: Thirteen students participated in
reading and numeracy intervention groups
across Stage One and Two. 55 SMART goals
were set and 41 achieved their SMART goals.

Term Two: Seventeen students participated in
reading, writing and numeracy interventions
groups across Stages One and Two. 74
SMART goals were set and 53 achieved their
SMART goals.

Term Three and Four: Eighteen students
participated in phonics, phonemic awareness,
and numeracy and writing intervention groups
across Early Stage One and Stage One. 66
SMART goals were set and 52 achieved their
SMART goals.

Peer tutoring occurred through Terms Two
and Four involving Fifteen students.

Eleven students from Stage One focussed on
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Low level adjustment for disability Strategic Direction 2

Low Level Adjustment for
Disability

$ 43500

Learning and Support
Teacher

Student Learning and
Support  Officers

$42,000

single sounds and sight word acquisition.

Four students in Stage Two focussed on sight
word acquisition and decoding by
syllabification.

All students achieved SMART goals set for
the duration of the Peer Tutoring program.

Students involved in the Peer Tutoring
program indicated that tutors and those being
tutored were very motivated, developed
strong rapport and relationships. Tutors were
proud that they were able to assist students to
achieve and build their own personal level of
confidence.

The Learning and Support Teacher delivered
two rounds of Rock and Water involving six
students Years 3–6 and eight students' Years
K–4. Seasons For Growth was delivered and
six students participated from Years K–6.

Evaluations from these social emotional
learning programs indicate that students had
developed a toolkit for managing their
emotions and built resilience strategies.

100% of teachers engaged in Learning and
Support professional learning to develop an
improved understanding of the flow chart for
referring to LST.

100% of teachers engaged in professional
learning on differentiation, personalisation
and adjustments. This included
documentation and the implementation of
teaching strategies to support our students
with complex learning needs.

Assistant Principal Learning Advisor
supported teachers in classrooms in
implementing strategies and providing
ongoing mentoring and coaching.

Assistant Principal Learning Advisor engaged
in the Learning Support Team and provided
advice and coaching to support teachers and
staff in classroom teaching and learning.

The school's Learning and Support Team
processes were enhanced with a focus on
supporting teachers and students for
personalised learning and building the
classroom teachers' strategies.

The school used the National Consistent
Collection of Data (NCCD) to engage
teachers in meaningful professional dialogue
about how to cater for the varied needs of the
students in their classes. The LAST facilitated
classroom teacher discussion about individual
student learning. The LAST engaged in
classroom observations to inform teacher
strategies for identified students. In school
based data 95% of teachers reported that
learning and support processes were valuable
in supporting student and teacher
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Low level adjustment for disability Strategic Direction 2

Low Level Adjustment for
Disability

$ 43500

Learning and Support
Teacher

Student Learning and
Support  Officers

$42,000

need. The LST improved documentation and
cyclic review of Personalised Learning and
Support Plans, adjustments and
accountability practices.

Quality Teaching, Successful
Students (QTSS)

School Strategic Direction 1
and 2

Teacher allocation $28000
or 0.12

Teacher relief

Established, planned and engaged in
professional learning in the Quality Teaching
Framework (QTF) and the implementation of
Quality Teaching Rounds (QTR). Teachers
engaged in collaborative practices which
allowed teachers to jointly plan and observe
lessons using coaching conversation and the
QTF. Effective mentoring and coaching
practices provided constructive feedback to
individual teachers on lesson design,
programming, assessment and classroom
management. The school based survey
indicated that 100% valued QTR, 100% of
teachers indicated that they valued coding the
lesson designed and led to improved lesson
design in their classrooms. Teachers
indicated that it improved learning culture
amongst staff and it had led to positive
improvements in the learning environment for
students. Teachers indicated that they had a
deeper understanding of the elements and
dimensions that constitute quality teaching.

All stages developed units of work and
assessment tasks. Teachers reported that
this enhanced understanding of student
learning, effective classroom practice and
supported syllabus implementation.

Teachers engaged in data coaching sessions
each term to analyse and improve monitoring
of student progress to inform teaching
instruction. The school based survey
indicated that 100% of staff found these data
talks' valuable and informed teaching
instruction and student differentiation and
class learning goals.

Teachers engaged in NAPLAN analysis in
reading, writing and numeracy to identified
areas of strength and improvement. Teachers
developed targeted teaching outcomes and
strategies to be implemented in the
classroom. The school based data indicated
that teachers valued having the time to
identify school needs in these areas and plan
and implement a coordinated approach
across the school.

Socio–economic background School Strategic Direction 1
and 2

$3500

PBL professional learning and resources
were purchased to support the
implementation. One staff member engaged
in the delivery of tier two programs Rock and
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Socio–economic background
Socio–economic
background for Positive
Behaviour for Learning,
Peer Support, Parliament,
High Five  and
socio–emotional learning
implementation and
resourcing –$1000

Teacher reference
materials –$500

Teacher relief $2000

Water and Seasons for Growth.

100% of staff reported clear and consistent
expectations, consistent language and
improved changes to teaching practices and
student behaviour with implementation of PBL
and the in–class systems.

90% of staff reported that PBL had positively
impacted on school culture and classroom
learning environment.

100% of staff reported that PBL had improved
students expectations of being a Strong Safe
Respectful Learners.

75.61% of students indicated that PBL had
built a strong culture of Strong, Safe and
Respectful Learners.

81.7% of students indicated they valued the
positive reward system.

83.95% indicated that they enjoyed the
Rewards Day.

96.3% of students indicated they understood
the values and school expectation.

93.90% indicated that they are taught the PBL
lesson weekly.

93.67% indicated that they enjoyed the Peer
Support Program.

55.56% indicated that they had engaged in
the school Parliament program.

76.55% indicated that they enjoyed the
Highway Heroes program and 40.74% had
used strategies taught in the Highway Heroes
program.

86.25% of students had indicated attending
our opt–in play time activities such as Oasis,
Green Dream Team, STEM Club, Science
Club, dance groups, robotics or structured
games.

Students indicated in the school–based
surveys that the playground options provided
an opportunity to make new friends and that
they had a particular interest in what was
being offered.

95.18% of students indicated that they had
been taught the anti–bullying strategy of High
Five.

83.95% of students indicated that they use
the High Five strategy and would help them to
manage bullying and friendship issues.

75% of students indicated that they have tried
to help another student who has been bullied
or teased.

Student survey indicated that they can
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Socio–economic background School Strategic Direction 1
and 2

$3500

Socio–economic
background for Positive
Behaviour for Learning,
Peer Support, Parliament,
High Five  and
socio–emotional learning
implementation and
resourcing –$1000

Teacher reference
materials –$500

Teacher relief $2000

identify someone to help them feel safe if they
are being bullied and identify what to do if
they are being bullied themselves.

Support for beginning teachers Strategic Direction 1 and 2

$5000

Teacher Relief

Beginning teacher  and mentor were released
from class and participated in collaborative
planning, mentoring and coaching,
programming and professional development.
Beginning teacher sessions included lesson
observation, participation in QTR,
professional learning on classroom
management, PBL and in–class systems,
student engagement, syllabus familiarisation
and developing quality programs and
assessment. All professional learning ensured
the development of knowledge and skills in
classroom management and school programs
and that the teachers felt confident in the
teaching and learning cycle. Support was also
provided for the teachers' to annotate
appropriate evidence to contribute to their
accreditation. The teachers' actively
participated in school and stage planning and
reporting. Feedback identified the process as
highly supportive.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 98 92 87 90

Girls 74 75 68 71

School enrolments held classroom teaching positions
for 2018. School enrolments are impacted by a semi
rural setting, and the Department of Education
Enrolment Policy.

Student attendance profile

School

Year 2015 2016 2017 2018

K 97.1 93.9 94 90.9

1 94.8 94.1 91.7 94.8

2 94.1 94.7 90.9 94.5

3 95.1 92.5 96.3 93.9

4 95.3 94 93.2 93.7

5 97.1 93.9 95.7 92.5

6 93.8 93.7 92.8 93

All Years 95.4 93.8 93.5 93.3

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance has remained consistent
throughout 2018, with the average attendance rate for
the whole school calculated at 93.3%. This is a slight
decline of 0.2% from 2017. The school is experiencing
slightly lower attendance rate when compared to the
state of 0.1%.

Information on supporting attendance was included in
newsletters with ideas for parents on encouraging

attendance. Student attendance was closely monitored
using recommended DOE procedures and software.
Strategies included regular roll checks, regular contact
with parents for students with an absence within two
days. Students whose attendance was causing concern
were referred to the school Learning Support Team and
referrals made to the Home School Liaison Officer
(HSLO). Individual attendance improvement plans were
negotiated with the Principal, parents and HSLO and
review meetings held. The importance of regular
attendance at school was regularly communicated to
the school community.

Attendance monitoring procedures were continually
being reviewed with updated information provided to
staff and improved monitoring and communication was
implemented through Skoolbag and documentation.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.86

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.4

School Administration and Support
Staff

1.92

*Full Time Equivalent

Holgate Public School has no Aboriginal teachers .
Holgate Public School enjoys a close relationship with
our local Aboriginal Consultative Group Kurriwa.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 1

Professional learning and teacher accreditation

In 2018, staff completed a number of training and
professional learning opportunities which supported the
school's priorities and strategic directions as detailed in
the School Plan. The school received $12,000 for
teacher professional learning (TPL). Additional school
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funds from equity funding were used to provide further
opportunities for TPL. There was a strong professional
learning focus on the development of the school plan,
including milestones, and self–assessment on the
School Excellence Framework. Work was completed on
examining the impact of our work at a school level and
information gathered to support our movement towards
excelling. Professional learning for syllabus
implementation was undertaken by staff in
mathematics, English and science and technology. In
addition Focus on Reading Phase Two involving action
research, socio–emotional learning, Positive Behaviour
for Learning, robotics, coding, STEM (Science,
Technology, Engineering and Mathematics), Filmpond,
Quality Teaching Rounds, personalised learning,
Learning Support Team practices and NAPLAN and
data analysis to inform teaching practice. These
professional learning days were held during staff
development days and staff meetings after school.
Professional learning occurred on and off site. Schools
based learning opportunities entailed consultancy
support, network meetings, online courses and
workshops /courses and were accessed by all staff. All
staff participated in mandatory CPR, Anaphylaxis, Code
of Conduct, Fraud and Corruption, Work Health and
Safety, Sporting and Physical Activity responsibilities
and compliance and Child Protection modules.

In 2018 one staff member completed their accreditation
and all other teaching staff are in the maintenance
phase of accreditation. The Executive Team completed
the NSW Public School Leadership and Management
Credentialing.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 12,212

Revenue 1,658,364

Appropriation 1,564,540

Sale of Goods and Services 3,321

Grants and Contributions 88,754

Gain and Loss 0

Other Revenue 0

Investment Income 1,749

Expenses -1,547,421

Recurrent Expenses -1,547,421

Employee Related -1,363,356

Operating Expenses -184,065

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

110,943

Balance Carried Forward 123,156

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 1,345,948

Base Per Capita 29,972

Base Location 0

Other Base 1,315,976

Equity Total 53,539

Equity Aboriginal 6,435

Equity Socio economic 3,529

Equity Language 1,292

Equity Disability 42,282

Targeted Total 28,775

Other Total 29,371

Grand Total 1,457,632

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

The school NAPLAN results for 2018 indicate:
 • 42.31% of Year 3 students in the top two bands

for reading.
 • 45.1% of Year 3 students in the top two bands for

writing.
 • Above state average for Year 3 for writing.
 • 48% of Year 3 students in top two bands for

spelling.
 • 44 % of Year 3 students in top two bands for

grammar and punctuation.
The Year 3 performance in the top two bands has
improved in numeracy and reading and writing are
areas for future school improvement for Year 3
students.
 • 47.06% Year 5 students in the top two bands for

reading.
 • 14.8% Year 5 students in the top two bands for

writing.
 • Above state average for Year 5 reading and

writing.
 • 35% of Year 5 students in the top two bands for

spelling.
 • 24% of Year 5 students in the top two bands for

grammar and punctuation.
The areas for future development are moving the
middle bands for both Years 3–6, where student
performance is over represented. The Year 5
performance in the top two bands has improved in
spelling when compared to historical data and reading
and writing are areas for future school improvements
for Year 5 students.

Value added during the NAPLAN online transition
period should be treated cautiously. The school results
indicate:
 • Years 3–5 sustaining delivering in 2018 according

to the School Excellence Framework.
 • Years 5–7 a shift from delivering to sustaining and

growing in 2018 according to the School
Excellence Framework.
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Band 1 2 3 4 5 6

Percentage of students 4.0 8.0 4.0 40.0 20.0 24.0

School avg 2016-2018 2.7 6.7 10.7 21.3 22.7 36
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Band 1 2 3 4 5 6

Percentage of students 3.7 11.1 18.5 33.3 14.8 18.5

School avg 2016-2018 2.6 9.2 14.5 25 21.1 27.6

Band 1 2 3 4 5 6

Percentage of students 8.0 4.0 16.0 24.0 32.0 16.0

School avg 2016-2018 2.7 6.7 12 18.7 30.7 29.3

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 20.0 36.0 36.0 8.0

School avg 2016-2018 0 0 13.3 37.3 37.3 12
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Band 3 4 5 6 7 8

Percentage of students 17.6 11.8 17.6 29.4 0.0 23.5

School avg 2016-2018 5.1 6.8 20.3 39 10.2 18.6

Band 3 4 5 6 7 8

Percentage of students 11.8 5.9 5.9 29.4 29.4 17.6

School avg 2016-2018 3.4 3.4 13.8 32.8 29.3 17.2

Band 3 4 5 6 7 8

Percentage of students 11.8 5.9 17.6 29.4 35.3 0.0

School avg 2016-2018 6.8 5.1 23.7 35.6 22 6.8
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Band 3 4 5 6 7 8

Percentage of students 11.8 11.8 17.6 35.3 5.9 17.6

School avg 2016-2018 6.8 8.5 30.5 30.5 15.3 8.5

The school NAPLAN results for 2018 indicate:
 • 33.33% of Year 3 students in the top two bands

for numeracy.
 • 29.41% Year 5 students in the top two bands for

numeracy.
 • Above state average for Year 3 for numeracy.

The areas for future development is moving the middle
bands for both Year 3 –6 where student performance is
over represented. Numeracy will be an area for future
school improvement.

Band 1 2 3 4 5 6

Percentage of students 0.0 7.7 15.4 34.6 38.5 3.8

School avg 2016-2018 0 8 18.7 26.7 29.3 17.3

Printed on: 28 May, 2019Page 25 of 28 Holgate Public School 2171 (2018)



Band 3 4 5 6 7 8

Percentage of students 0.0 29.4 29.4 11.8 17.6 11.8

School avg 2016-2018 0 12.1 19 39.7 22.4 6.9

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.> Improving Aboriginal Outcomes Aboriginal
students in the top two bands of Holgate student data
was not significant in 2018 to report. 2015–2017
baseline data is not significant for reporting purposes.

Premiers Targets 2018 data indicates the following
achievement regarding Premiers targets (average
performance in reading and numeracy in the top two
bands):
 • 20.9% of Year 3 students on average achieved

the Premiers target.
 • 26.79% of Year 5 students on average achieved

the Premiers target.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the feedback of
parents, students and teachers about the school. Their
responses are presented below:

The Tell Them From Me (TTFM) Survey was advertised
in the newsletter, emailed and sent as an alert on the
Skool Bag App and 39 parents responded. Ten parents
or carers responded to the school based parent survey.

The scores for the TTFM survey are communicated
using a Likert format where 0 indicates strongly
disagree, 5 neutral and 10 indicates strong agreement
and other data will be presented in percentages. Below
are statement and TTFM data:
 • The school has good communication through the

Seesaw and Skool Bag App.
 • The school provides lots of extra curricula

activities in particular sport and creative arts.
 • The school has offered a number of parent

information sessions.
 • The teachers know the children really well.
 • The newsletter is clear and precise.
 • Continue to build resilience of students to manage

bullying (online and face to face).
 • Continue to implement Positive Behaviour for

learning.
 • Continue the schools focus on reading.
 • Continue to enhance the music program in the

school.
 • The majority of parents saw the school's

commitment to the environment and
Environmental Education as significant and
valuable.

 • The majority of parents valued student leadership
opportunities such as Parliament and Peer
Support.

The noted areas of improvement were technology
infrastructure, upgrade playground facilities, student
wellbeing and resilience programs, continue to provide
and build parent and community engagement and
opportunities, provide additional support and
opportunity to high performing students and those with
complex needs and the opportunity for after school
activities.

TTFM survey indicated that 24 parents responded from
K–2 and 21 parents from Year 3–6.
 • Parents feel welcome 7.1 and the NSW

Government norm is 7.4.
 • Parents are informed 6.6% and the NSW

Government norm is 6.6.
 • Parents talked with a teacher about their child's

learning and behaviour 77% two or more times a
year.

 • 92% of parents have attended meetings or social
functions at the school.

 • 21% indicated they are involved in school
committees.

 • Parent support learning at home 5.9 and the NSW
Government norm is 6.3.

 • 6.8 the school supports learning by having high
expectations and encourages students to do his
or her best and the NSW Government norm is
7.3.

 • 8.2 the school supports positive behaviour and
the NSW Government norm is 7.7.

 • 7.6 for safety at school and the NSW Government
norm is 7.4.

 • 6.9 for an inclusive school environment and the
NSW Government norm is 6.7.

 • 20 parents indicated that the school sought input
into school planning.

 • Thirteen parents indicated that the school sought
input into the development or review of school
policies.

 • 21% of parents indicated that the school was able
to access specialist assistance for their child
when needed.

 • Voluntary work at the school other than school
committees indicated 30% had been involved in
school sport more than once or twice per month
or term per term, 11% had been involved in the
school canteen once or twice  per term, 34% had
assisted the teachers or school in some other way
once or twice per term.

 • Useful and very useful communication types at
the school for telephoning 61%, school reports
70%, informal meetings 85%, formal interviews
77% and emails 80%.

 • Useful and very useful communication about
school news for school newsletters 72%, text
messages 54%, social media 40%, school
website 54%, P&C 52% and emails 75%.

 • Parents educational aspirations for their child/ren
indicate that 62% will go to university, 90% will
complete Year 12 and 21% attend TAFE.

The noted areas of concern reported were encouraging
high expectations and taking into account student's
needs, abilities and interests and providing continued
parent support in regards to student learning and
wellbeing .
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61 students from Years 4 to 6 engaged in the Tell
Them From Me student survey. The data below reflects
the strengths and needs of the school and are
compared to NSW Government school responses.
 • 92% of students in this school had a high rate of

participation in sports. The NSW Government
norm for these years is 83%.

 • 64% of students in this school had a high rate of
participation in extra curricula activities. The NSW
Government norm for these years is 55%.

 • 83% of the girls and 50% of the boys in this
school had a high rate of participation in
extracurricular activities. The NSW Government
norm for girls is 66% and for boys is 44%.

 • 83% of students felt accepted and valued by their
peers and by others and had a positive sense of
belonging. The NSW Government norm is 81%.

 • 92% of students in this school felt they had
friends at school they could trust and who
encouraged them to make positive choices. The
NSW Government norm is 85%, for girls 88% and
boys 83%.

 • 95% of students in this school valued school
outcomes. The NSW Government norm for girls is
97% and for boys is 94%.

 • 26% of students do homework for their classes
with a positive attitude and in a timely matter. The
Government norm is 63%.

 • 92% of students identified positive behaviour at
school, students that did not get in trouble for
disruptive or inappropriate behaviour. The NSW
Government norm is 83%.

 • 92% of students report trying hard to succeed in
their learning. The NSW Government norm is
88%.

 • Students reported important concepts are taught
well, class time was used efficiently for effective
learning time as 7.2. The NSW Government norm
is 8.2.

 • Students find classroom instruction relevant to
their everyday lives 7.8. The NSW Government
norm 7.9.

 • Students feel classroom instruction is
well–organised, with clear purpose, and with
immediate feedback that helps them learn as 7.9.
The NSW Government norm is 8.2.

 • 25% of students are subject to bullying. The NSW
Government norm is 36%.

 • 7.6 of students feel they have someone at school
that they can consistently turn to for advice. The
NSW Government norm is 7.7.

 • 8.4 of students feel teachers are responsive to
their learning needs and encourage
independence with a democratic approach. The
NSW Government norm is 8.4.

 • 6.7 of students understand there are clear rules
and expectations for classroom behaviour. The
NSW Government norm is 7.2.

 • 8.2 of school staff emphasis academic skills and
hold high expectations for all students to succeed.
The NSW Government norm is 8.7.

 • 57% of students indicated that when they finish
high school they expect to go to University.

The noted areas for school improvement are

homework, maximising effective learning time,
consistency in school expectations and classroom
organisation.

Eleven teachers were asked to reflect upon the School
Excellence Framework, engage in school based
surveys and complete Tell Them From Me teacher
survey. Nine staff members responded to the teacher
surveys. The statements below were particular
strengths and needs noted:
 • Leadership 7.5 and the NSW Government norm is

7.1.
 • Collaboration 8.4 and the NSW Government norm

is 7.8.
 • Learning Culture 8.6 and the NSW Government

norm is 8.0.
 • Data informed practice 8.6 and the NSW

Government norm is 7.8.
 • Teaching Strategies 8.5 and the NSW

Government is 7.9.
 • Technology 6.2 and the NSW Government is 6.7.
 • Inclusive school 9.1 and the NSW Government

norm is 8.2.
 • Parent involvement 7.6 and the NSW

Government norm is 6.8.
 • Setting challenging and visible goals 8.2 and the

NSW Government norm is 7.5.
 • Planned learning opportunities for students 8.3

and the NSW Government norm is 7.6.
 • Providing quality feedback 7.9 and the NSW

Government norm is 7.3.
 • Overcoming obstacles to learning 8.4 and the

NSW Government norm is 7.7.
 • 100% of teachers indicated that school leaders

lead improvement and change.
 • 100% of teachers indicated that school leaders

communicate their strategic vision and values for
the school.

The areas for future development and planning are
technology skills and infrastructure.

Policy requirements

Aboriginal education

Holgate Public School received Aboriginal funding in
2018. Our plan included a dedicated day of learning
experiences and celebration of NAIDOC week. This
included an Aboriginal artwork completed in partnership
with Gavi Duncan and Gosford Art Gallery. The school
sought an Aboriginal Arts Grant (Sean Lonergan) to
fund this initiative and utilised school equity funding.
These activities developed a greater understanding and
knowledge of the Aboriginal culture and history for
students, staff and the community. These activities
engaged our Aboriginal and non–Aboriginal families in
the cultural activities. Our community actively
participated in the Art Gallery launch which exhibited
our school art piece and shared in our school's cultural
journey. These experiences incorporated leadership
and public speaking opportunity for our Year Six
students. The school engaged as part of our creative
and performing arts curriculum Torres Strait Islander
performance. This showcased the culture and music of
the Aboriginal and Torres Strait Islanders. The school
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explicitly incorporated the cross curriculum priority of
Aboriginal and Torres Strait Islander history and culture
into all curriculum areas and programming templates,
classroom teaching and learning. In addition, our
Aboriginal Education Plan included Personalised
Learning Plans that set SMART learning goals in
reading, comprehension, writing, numeracy,
social–emotional, sporting or leadership. This involved
setting learning goals and revisiting those each
semester in partnership with parents and carers. All
Aboriginal students achieved at least average growth of
moving one cluster per semester and had the
opportunities in the creative and performing arts, sport,
leadership, public speaking and debating to work
towards achieving their learning goals.

Multicultural and anti-racism education

In line with the School Plan, our programs fostered
students' understandings of culture, cultural diversity,
racism and active citizenship within a multicultural
society. These included two teachers maintain their
roles as Anti–Racism Contact Officers (ARCO's) 2018.
ARCO's held focus groups with teachers and students
during the year to build understanding of cultural
diversity in the school community. Our schools ARCO's
responded in a proactive manner to ensure an inclusive
learning environment free from racism. Harmony Day
was celebrated at our school to recognise Australia's
cultural diversity and give students the opportunity to
celebrate what makes each Australian unique and
share what we have in common. The school celebrated
with multicultural activities to build an understanding of
cultural diversity. Students engaged in a parade
wearing cultural outfits, parents and community
members cooked cultural foods or engaged in the
creative and performing arts cultural activities. There
were activities in the classrooms and students
participated in round–robin activities acknowledging
and celebrating our schools diversity.
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