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Introduction

The Annual Report for 2018 is provided to the community of Hillston Central School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Sandy Ryan

Principal

School contact details

Hillston Central School
62-80 Moore St
Hillston, 2675
www.hillston-c.schools.nsw.edu.au
hillston-c.school@det.nsw.edu.au
6967 2277
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School background

School vision statement

At Hillston Central School student wellbeing is at the core of our mission to deliver quality teaching and learning through
diverse opportunities so that students become successful members of society. 

School context

Hillston Central School is a K–12 Central school in a remote rural location. Enrolments have remained steady for several
years. The school is a member of the Riverina Access Partnership which delivers the stage 6 curriculum through
videoconference lessons, team teaching and combined study days. Academic achievement and engagement are
improving steadily in the K–10 classes.

The school is involved in the Early Action for Success K–2 literacy and numeracy strategy since 2015. An instructional
leader has been appointed for 2017–2020. This has led to improved curriculum implementation and quality teaching
where stringent data analysis provides teachers with direction for future teaching. Professional learning is an active
element.

The student population of 167 of which 20% identify as Aboriginal. A small number of students are from non–English
speaking backgrounds. The student population fluctuates with a few families moving into or out of town for employment
opportunities each year.

Education is valued as a pathway to improved employment.

The P&C is an active and supportive group within the school. Well attended meetings, working bees and community
events characterise the contribution of the P&C. Building the quality of the school reputation within the wider community
has been a priority during the past few years.

Hillston is a strong agricultural area with many large successful irrigation properties and dry land farms, although the
current drought is having an impact on our families.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

In the domain of Learning, our school has primarily focused on the elements of Learning Culture and Assessment. The
school is working towards creating high expectations amongst students by providing a deeper understanding of what
makes an effective learner.

There is a demonstrated commitment within the school community to strengthen and deliver on school learning priorities.
This is evident by the participation of teachers in the individual performance and development planning process. The
executive team is working towards delivering on a curriculum that is flexible to students' needs and extensive
professional learning around Visible Learning. Teachers are imbedding these practices into daily lessons, through clear
learning intentions and success criteria to inform students, encourage self regulation and promote learning in a
consistent way. Targeted weekly lessons in K to 10 focused on embedding a deep understanding of the elements of
"How to be an effective learner" and "Effective Feedback". From this process Hillston Central School needs to focus on
more effective use of data to drive improvements in teaching and learning.

Teaching

In the domain of Teaching, our school has primarily focused on the elements of Effective Classroom Practice and Data
Skills and Use. The Teachers participation in professional learning has become targeted to school priorities and their
professional needs through the implementation of our Professional Growth and Supervision Plan (PGSP) that
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incorporates the PDPs. The priority areas of differentiation across the curriculum, clear learning intentions and effective
feedback were key initiatives that support this element. Lesson observations by peers became an integral aspect of the
PSGP, with opportunities offered to teachers to observe lessons, provide feedback, visit specialist teachers and share
their knowledge with their colleagues. Professional learning funds were allocated to support the delivery of these
strategies. All staff demonstrate personal responsibility for maintaining and developing their professional standards.
Teacher's performance and development goals were aligned to school and faculty improvement plans, with the
remaining goal having a personal professional focus.

Leading

In the domain of Leading, our school has primarily focused on the elements of Management Practices and Processes
and Educational Leadership. A strength of Hillston Central School is its community engagement. It offers a broad range
of school related activities which project the school as a cohesive educational community and this is then reflected in a
unified approach to high expectations and school improvement. The school leadership team works at creating an
organisational structure that enables management systems, structures and processes to work effectively and in line with
legislative requirements and obligations. Executive staff led a process in which faculty organisational structures and
management systems were reviewed. Staff were surveyed to develop a plan that highlights the continuation of best
practice and recommended improvements. The school executive are further developing administrative practices that
effectively support school operations and the teaching and learning activities of the school.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality Teaching

Purpose

To foster a motivated and collaborative teaching community committed to identifying , understanding and implementing
effective , explicit teaching methods which are evidenced based. There are explicit systems in place to foster teacher
professional  development with a focus on leadership, collaboration and feedback to sustain quality teaching practices.

Overall summary of progress

Our continued focus on becoming Visible Learners has enabled significant progress to be achieved through staff
professional development and its application in all classrooms. Executive have focused on establishing high expectations
with clear and specific responsibilities for all stake holders, including a deeper understanding of data analysis to develop
differentiated learning for all students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the percentage of
students achieving one years
growth for one years learning
(0.4) at an appropriate level.

$15000  • Explicit lessons around being an effective learner
 • Professional development in what influences
have the greater effect size

Teaching and learning programs
will reflect the use of data (eg
PLAN2, SMART, NAPLAN,
PAT) to inform teaching and
learning with a focus on
differentiation for student needs.

$6000  • The creation of the Professional Growth and
Supervision Plan (PGSP) has helped to establish
systematic approach to ensure school goals remain
the focus.
 • Professional learning in the effective use of data
to enhance learning.
 • Primary using the Literacy and Numeracy
Progressions.

100% of teaching programs
demonstrate integration of
effective teaching strategies
highlighted through Teacher
Professional Learning

$8000  • Teaching programs reflect learning intentions,
success criteria and effective feedback

Next Steps

 • effective feedback
 • improved dissemination of analysis of data to improve learning
 • continued focus on visible learning intentions and success criteria
 • student engagement
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Strategic Direction 2

Quality Learning

Purpose

To develop resilient, self directed  learners who are motivated to deliver their best and continually improve enabling them
to become successful members of society.

Overall summary of progress

Whole school approach to the explicit teaching of 'What an effective learner does', with effective learner prompts visible
in all classrooms. Teachers differentiate curriculum delivery to meet the needs of students at different levels of
achievement, including adjustments to support learning or increase challenge.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

75% of Year 9 students are
meeting the National Minimum
Standard in NAPLAN.

$4000  • Staff briefing of students with identified needs and
plans.

80% of students will achieve
expected growth In literacy &
numeracy in NAPLAN in K–12.

$2000  • Teachers supported to develop their skills and
knowledge in ILP's and PLP's for students.
 • Building staff awareness of everyone's
responsibility to teach literacy and numeracy

Increase by 8% the number of
students in the top 2 bands in
reading and numeracy to achieve
the Premiers Priorities.

$4000  • Teachers supported by Instructional Leader in
personalising learning plans for the middle bands

Next Steps

 • Plotting secondary students on the Literacy and Numeracy Progressions
 • LST role within the school clearly defined and process refined
 • Effective analysis of data
 • Executive leading the professional development in analysis and effective use of data.
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Strategic Direction 3

Wellbeing

Purpose

To create a safe, effective learning environment for students and staff where all members of the school community work
together to develop positive, respectful relationships enabling students to connect, succeed and thrive becoming
confident, creative and resilient individuals.

Overall summary of progress

We have increased community engagement in school based events through the Community Engagement Team's
communication initiatives, such as Skool Bag, Facebook and increased promotion of school events and the school
brand.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Improve attendance rate across
all grades as measured through
SCOUT to above the state
average of 92% by 2020.

$2000  • Anti–bullying procedures reviewed and presented
to staff to ensure a deep understanding of process
 • Systematic monitoring of attendance and
strategies implemented efficiently to support
students
 • Increased SRC participation in school

A trend towards positive staff
culture and growth measured
through staff surveys

 • Professional development in the new
accreditation and maintenance process: eTAMS

Increased parental attendance at
school events and participation in
surveys

$3000  • Community Engagement Team increased school
"branding"

Next Steps

 • Continued focus on effective communication
 • Implement strategies to increase parental participation in surveys
 • Develop leadership capacity in staff and students
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $40422  • Aboriginal SLSO employed to implement
QuickSmart Yrs 5 to 9
 • SLSO employed to support into transition to
Stage 6 and support meeting requirements of
a senior student
 • Outdoor 'talking circle' established
 • NAIDOC celebrations K–12
 • DEADLY Awards recognition
 • Subsidising excursions
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 85 73 77 79

Girls 81 77 87 84

Despite the drought, Hillston Central School's
enrolments continue to gradually increase.  The growth
in our enrolments is in our Primary classes. Secondary
classes, Years 7 to 10 are steadily reducing in number
each year, however, the number of students in Years
11 to 12 stays relatively consistent.

Student attendance profile

School

Year 2015 2016 2017 2018

K 92.6 90.2 91.8 90.4

1 93 93.4 89.3 91

2 90.9 92.5 93.1 85.1

3 92.7 91.9 92.8 91

4 93.9 90.1 92.6 88.1

5 93.7 93.6 89.8 91.6

6 90.5 89.4 90.7 90.1

7 91.5 88.9 88.9 86.1

8 91.3 91.3 86.5 88.1

9 86.9 89.2 91.4 80.6

10 86.4 81.6 82.3 88.3

11 84.1 84 88.2 88.3

12 77.1 84.5 89.6 89

All Years 89 89 89.6 88.3

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 92.3 92.3 92.3 91.5

Management of non-attendance

Roll marking procedures comply with DoE requirements
with Sentral, a student management system used to
manage the data and assist with the communication
with parents.  Letters and/or texts are sent to parents
informing them of their child's absence from school.
The LaST monitors students with absences under 85%
along with fractional truancy.  Students and parents are
provided with support on a needs basis, which may
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include curriculum adjustments, attendance plans,
counselling or external agency referrals.

Improved attendance above the State average, is a
goal of our School Plan 2018 –2020. As such will
continue to be a focus for Hillston Central School,
however, it should be noted that the percentages are
not necessarily reflective of our overall attendance
because of the small cohort of students per grade.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 0 1

Employment 1 1 5

TAFE entry 0 0 0

University Entry 0 0 3

Other 0 0 1

Unknown 0 0 0

The Careers Advisor, Year Advisor and specialist staff
all worked together with the community to provide a
range of opportunities and support for our senior
students during 2018.

100% of 2018's cohort of Year 12 students achieved a
Higher School Certificate.  30% chose to attend
University in 2019 a further 30% deferred for a year and
will attend in 2020.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 2

Classroom Teacher(s) 10.77

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.6

School Administration and Support
Staff

5.89

Other Positions 0.2

*Full Time Equivalent

The teaching staff is comprised of beginning and

experienced teachers who were well supported by an
administration team, learning support team and an
Instructional Leader.

The school was fortunate to have two Aboriginal
teachers and one Aboriginal School Learning Support
Officer on our staff.  Our Aboriginal staff provide us with
in–depth knowledge of our local Aboriginal community,
thoughtful and astute focus to Aboriginal Education and
Welfare.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Significant amounts of professional learning were
undertaken by Hillston Central School in 2018.  The
activities were managed by the executive team who
required all activities to be linked to school priorities,
teaching standards and individuals professional
learning plans.

Professional learning resources were directed into the
following areas:
 • Whole school priorities were supported by making

time available for staff to attend training that
targeted key strategies in the school plan.

 • Faculty identified priority areas directed at faculty
improvement.

 • Performance and Development implementation.
A substantial percentage of professional learning
funds was allocated to individual teacher to
participate in professional learning related to their
goals in their PDP and subject specific teaching
requirements.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 492,333

Revenue 3,334,744

Appropriation 3,253,700

Sale of Goods and Services 3,045

Grants and Contributions 74,342

Gain and Loss 0

Other Revenue 0

Investment Income 3,657

Expenses -3,205,938

Recurrent Expenses -3,205,938

Employee Related -2,810,921

Operating Expenses -395,017

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

128,806

Balance Carried Forward 621,139

The school finance team meet as required to manage
the school finances.  The Principal, with the support of
the finance team, faculty budgets/plans and Strategic
Direction team budget/plans implements an annual
school budget that:
 • Plans to maximise the operation of the school

within available physical and financial resources.
 • Ensures appropriate application of existing

resources to identified areas of need including
school buildings, grounds and agriculture plot.

 • Identifies and address occupational health and
safety issues.

 • Maintains appropriate records in accordance with
Audit requirements.

School planning included school funds being allocated
to:
 • staffing for the additional teacher in primary
 • staffing for the additional 0.4 LaST to cover the

reduction in our staffing allocation
 • additional SLSO support in class, in the Learning

Centre and to support the delivery of QucikSmart
and MultiLit programs.

 • the development and upgrade of the school's
agriculture plot

Funds have also been allocated to be used in the
following year to continue with the up grade of the
agriculture plot and major farm equipment, undertake
some major maintenance of the library and a
substantial allocation of funds set aside for technology
upgrade across the school.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 2,444,704

Base Per Capita 31,597

Base Location 133,923

Other Base 2,279,185

Equity Total 272,553

Equity Aboriginal 40,422

Equity Socio economic 143,651

Equity Language 400

Equity Disability 88,080

Targeted Total 91,933

Other Total 335,520

Grand Total 3,144,711

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

Hillston Central School's NAPLAN results show
students individual results to be above state average
for expected growth. Due to the small number of
students in each cohort, whole school comparison to
the state average in each Band is not an accurate
reflection of our results.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
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take into consideration the different test formats and
are discouraged during these transition years.

The NAPLAN results for Year 3 show improvement in
spelling and consistent results in reading. The following
are the percentages of Year 5 students that have
shown at or above expected growth. Spelling – 50%,
reading – 44%, writing – 75%, and grammar &
punctuation – 50%. Year 7 students results across
literacy have remained consistent, with grammar &
punctuation 55% and writing 55%, showing the most
improved areas. Year 9 results have shown over 50%
of our students have demonstrated at or above average
growth in writing.

The NAPLAN results over the past five years for Year 3
in Numeracy continue to show small growth. In Year 5
and 7 over 50% of our students have shown at or
above expected growth.  In Year 9 the results over the
past 3 years remain relatively consistent.

Due to the very small number of students in each
cohort (2 or less ), whole school comparison to the
state average in each Band is not an accurate reflection
of our results.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Hillston Central School delivers its senior curriculum
through the Riverina Access Partnership.  The analysis
of the Higher School Certificate data is based on this
structure.

The results are not available for many individual
courses due to small student enrolments or that
students are enrolled for HSC courses through other
RAP schools.

Parent/caregiver, student, teacher
satisfaction

A range of communication methods are used at Hillston
Central School to ensure that parents, students and
community members are well informed. These include:
the school Facebook page, HCS website, School
newsletter, Skoolbag, texts, phone calls, parent/teacher
interviews and conventional mail. HCS holds Principal's
Assemblies each term to recognise students
achievements, Opens Days showcasing students' work.
There are also Transition evenings ( K, 6 into 7, 8 into 9
and 10 into 11). All these activities provide opportunity
for the school community to contribute to the school's
ongoing improvement.

The school annually participates in the 'Tell Them From
Me' survey of students, parents and staff. The survey is
undertaken twice a year with both short and long term
trends being used to inform school planning, student
wellbeing priorities and teaching and learning. Parents
and staff are invited to undertake the survey online
while students are given the opportunity during class
time to complete.

Policy requirements

Aboriginal education

In 2018, Aboriginal students were supported through
Aboriginal Background equity funding appropriate for
individual learning needs identified in their Aboriginal
Education Plans(PLP's). Individual tutoring in MultiLit
and QuickSmart Mathematics was beneficial to our
students. We provided tutoring 3 afternoons a week in
the Multi Purpose Learning Centre to support our senior
student with the added requirements of senior studies
to ensure they are successful.

NAIDOC week celebrations were held and included the
opening of our newly established 'meeting place'. We
now have one of our senior students fluent in the local
Aboriginal language and he is able to deliver 'Welcome
to Country' in his native language. Local community
groups are beginning to request he attends their
meetings and delivers this welcome and sharing of
Aboriginal culture.

Multicultural and anti-racism education

Hillston has limited opportunities to utilise multicultural
opportunities in the local area. However, there is a
growing diversity and students are encouraged to
experience new ideas in activities such as music and
band camps, and school–based awareness activities as
promoted through Language Other Than English
(LOTE) curriculum in Stage 4 as well as elective areas.
Several Stage 5 students took up the opportunity to
continue their language studies through Distance
Education.  One student spent 6 months on a student
exchange program to Germany to further enhance her
skills.

The school was fortunate to have a visiting teacher, for
6 months, who's native language was Spanish and he
introduced Spanish to all our students K – 8.
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