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Introduction

The Annual Report for 2018 is provided to the community of Gum Flat Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Margarete Coddington

Principal Relieving

School contact details

Gum Flat Public School
958 Copeton Dam Rd
Gum Flat, 2360
www.gumflat-p.schools.nsw.edu.au
gumflat-p.school@det.nsw.edu.au
6723 2883
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School background

School vision statement

Gum Flat Public School is committed to providing relevant, high quality teaching and learning experiences that
encourage students to strive for success in academic, social, cultural and sporting pursuits.  We work together as a
whole school community to prepare and inspire our students to be their best in a quickly changing global society.

School context

Gum Flat Public School (GFPS) is a small TP1 school situated 16km west of Inverell on the Copeton Dam Road.
Students attending the school are drawn from surrounding properties and the local town of Inverell. We have
successfully built partnerships with the Sapphire Community of Schools.

Students from GFPS have demonstrated outstanding success in academic programs, sporting endeavours, creative and
performing arts and are well respected citizens of the wider Inverell community. We are proud of their achievements in all
areas under the school motto, 'Caring and Achieving'.

The school is supported by a strong and active Parents and Citizens Association. They hold regular functions designed
to foster school and community unity and raise money to support student programs. GFPS is a focus for the local
area and the cooperation between the school and the community benefits the students in many ways.

GFPS embeds the Positive Behaviour for Learning (PBL) framework across all school systems to enhance academic and
social behaviour outcomes for students. There is also a focus on developing reflective teaching practice and integrating
technology across all Key Learning Areas. The students, staff and parents are committed to celebrating the diversity and
inclusion of all students in all aspects of school life at Gum Flat Public School.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Gum Flat Public School staff understand that student engagement and learning are related. Positive respectful
relationships are evident among all students and staff, promoting student wellbeing and ensuring good conditions for
student learning. Students are responsible for their learning and contribute to the well–being of others and the wider
community.

Curriculum provision is enhanced by learning alliances with other schools and organisations. Individual student reports
include descriptions of student's strengths and areas of growth. The classrooms are positively managed with
well–planned teaching taking place, so that students can engage in learning productively, with minimal disruption.

The school identifies expertise within its staff and draws on this to further develop its professional community. Gum Flat
Public school teachers have been actively engaged in planning their own professional development to improve
performance. They are committed to their ongoing development as members of the teaching profession.

Links exist with our community of schools, other educational providers and other organisations to support the school's
programs. Staff, students, parents and the broader Gum Flat community are welcomed and engage in the development
of the vision, values and purpose for the school. The school acknowledges and celebrates a wide diversity of student and
staff achievements. Physical learning spaces are used flexibly, and technology is accessible to staff and students.
Administrative practices effectively support school operations and the teaching and learning activities of the school.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Educational aspiration and learning for success

Purpose

To develop whole school commitment to the provision of high quality teaching, aspirational expectations of learning
progress and achievement for all students.

This will be demonstrated through:
 • staff actively engaged in contextually relevant, high quality professional learning and collaborative planning
 • commitment to every student’s learning progress
 • collection and analysis of data to inform improvement aims and planning for learning.

Overall summary of progress

The school made sound progress towards achieving its goals. Language, Learning and Literacy (L3) continued to be
implemented in the daily literacy program for Kindergarten students and staff received training in L3 Stage 1 to further
enhance the impementation of L3 across a multi–stage setting. The Performance and Development Plan procedures
were administered and all staff completed the cycle with regular consultation and feedback from the supervisor.

The school continued to be a part of the Sapphire Community of Schools and joined the One School Project Initiative to
provide a network of collegial sharing, support and professional learning for our teachers and to enhance the wellbeing
and learning for all our students.  Incorporating technology into daily classroom lessons is a priority and will continue next
year with new interactive panels installed in both classrooms. Students used  technology on a daily basis using
Mathletics, Reading Eggs, Typing Tournament and various publishing tools. Staff continued to be up–skilled in the use of
technology by undertaking coding webinars and StemShare Learning Community workshops.

Staff continued to produce quality, personalised and differentiated literacy and numeracy programs based on a range of
formal and informal assessments. Staff attended professional learning throughout the year to increase their confidence
and expertise in collecting and analysing various sources of data to inform their teaching and learning programs. This
process will continue in 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Growth in NAPLAN results
reflects Premier's Priorities and
increase the percentage of
students demonstrating expected
growth in literacy and numeracy. 

An increased number of students
demonstrating expected growth
per semester across DoE literacy
and numeracy progressions
relevant to expected timeframes.

Students engage in
future–focussed learning
highlighting problem solving,
making connections and effective
use of technology across the
curriculum.

Staff actively engaged in a
professional learning community
that applies theoretical and
practical knowledge and
self–assessment to provide high

$2300 Phonics and
Literacy/Numeracy
Progressions training

$13000 Installation of
Interactive Panels

$330 STEM excursion

$600 Principal Network
Meetings

20% of Year 5 students achieved in the top 2
Bands. 40% of Year 5 students achieved at or
above expected growth in each aspect of literacy.
80% of Year 5 students achieved at or above
expected growth in numeracy.

Full–time staff attended 2 days of Phonics training
in line with the literacy progressions. Staff
familiarised themselves with the Literacy/Numeracy
Progressions and new Best Start Assessment and
PLAN 2 in readiness for its implementation in 2019.

All students participated in the UNE Discovery
Voyager workshop on a variety of STEM subjects.
Year 3–6 students participated in a STEM
workshop at Warialda PS and a Youth Leadership
Program over a 6 week period. Purchase of
Interactive Panels to replace outdated
Smartboards.

The Learning and Support teacher attended
network days on making the correct adjustments in
teaching programs and completing Personalised
Learning and Support Plans.  Principal participated
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

This will support staff to attain
learning goals matched to the
Australian Professional
Standards for Teachers.

in sessions on BEST START
ASSESSMENT/PLAN2 and SCOUT and will
endeavour to attend future face–to–face workshops
to become familiar with data entry and parent
feedback. Staff attended L3 Stage 1 and Kinder
OPL training.

Next Steps

 • Class data entered onto PLAN2 for analysis and planning for K–6 to ensure regular data harvesting to inform
teaching and learning programs.

 • Continued involvement in the Sapphire Community of Schools and One School Project to support consistency of
teaching including whole school scope and sequences, multi–stage programs and consistency of teacher
judgement.

 • Continue to support staff in professional learning in line with the school's strategic directions and areas of individual
need.
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Strategic Direction 2

Empowering students to connect, succeed, thrive and learn at school and beyond.

Purpose

To develop school wide, collective responsibility for academic, social and well being learning.

A focus on holistic planning for each student’s wellbeing and learning will facilitate:
 • enhanced learning opportunities
 • a strong sense of belonging and positive relationships
 • effective partnerships in learning with students, staff, family and community.

Overall summary of progress

Gum Flat Public School staff and students continued to reinforce our core values of being responsible, respectful
learners as we implemented some of the strategies of the Positive Behaviour for Learning (PBL) program. Staff
demonstrated a consistent approach to explicitly teaching and reinforcing school expectations and values using the
common language of PBL and students contributed to their own wellbeing and the wellbeing of others. With the
introduction of the new ebs system, student management and administration data was regularly reviewed and used to
inform parents of any areas of success and improvement.

Strong partnerships were developed with the Sapphire Community of Schools to expand ideas and relationships
between students and staff. Throughout the year, there was strong support from parents and the wider school community
evidenced by an increase in attendance at school–based functions.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Awards, attendance, positive and
negative incident data, and
parent contact data will be
monitored to identify areas of
success and areas for
development in academic, social
and emotional learning.

Increased number of parents
engaging in school events and
activities and contributing to
school programs.

$1000 PBL rewards
excursions and Gala Days.

$3000 Principal Support –
employed a SAO to enter
student data into ebs.

The whole school community was consulted about
the new PBL rewards system and the school
received positive feedback from parents and
students on its effectiveness in reducing negative
behaviours and encouraging students to take
ownership of their learning.

With the introduction of the new ebs student
management and administration system, the school
is able to monitor and provide evidence–based
feedback to parents on their child's progress in
areas such as attendance and behaviour.

As part of the Sapphire Small Schools Sports
group, students and parents have been given the
opportunity to interact and socialise with other small
school communities. It has allowed the students of
Gum Flat Public School to participate in sporting
events with students of their own age and ability.

Throughout the year, the leaders of Gum Flat Public
School were given the opportunity to enhance their
leadership skills by participating in the
Toastmasters Leadership Program and attending a
number of Leadership workshops with students
from the Sapphire Community of Schools group.

Next Steps

Printed on: 2 May, 2019Page 6 of 12 Gum Flat Public School 2100 (2018)



 • Continue to implement PBL strategies in consultation with the whole school community and PBL coach.
 • Using the ebs student management system, staff will continue to monitor student progress in positive behaviour

and overall wellbeing.
 • Learning opportunities will continue to be enhanced by participation in the One School Project and Sapphire Small

Schools Sports group.
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability  • $ 3792.00
 • Low level adjustment for
disability ($3 792.00)

Additional LAST salaries for literacy and
numeracy focused support for identified
students.

Quality Teaching, Successful
Students (QTSS)

 • An additional 0.059 of
staffing
 • Quality Teaching,
Successful Students
(QTSS) ($6 143.00)

To provide release time for the principal to
establish collaborative practices in the school
and mentoring and coaching practices to help
individual teachers.

Socio–economic background  • $ 6961.00
 • Socio–economic
background ($6 961.00)

Providing extra–curricular and extended
classroom opportunities for students. A new
rewards system was introduced as part of the
PBL program and the Sapphire Small Schools
Sports group was established.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 16 27 14 12

Girls 15 24 13 11

Student attendance profile

School

Year 2015 2016 2017 2018

K 98.9 91.8 92.4 94.7

1 90.8 95.7 95.7 93.5

2 96.6 93.2 95.1 95.2

3 96.5 94.2 89.5

4 94.5 93.7 96.8 92.1

5 96.6 92.7 91 92.9

6 94.6 95.5 96.1 87.5

All Years 95.5 93.4 94.3 92.6

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.3

Management of non-attendance

A comprehensive range of strategies are in place at
Gum Flat Public School including monitoring of
attendance and immediate follow up of non–attendance
by the school's administration staff. A quality learning
environment is a fundamental factor in ensuring that
children feel that they can attend school and engage in
learning targeted at their needs. Gum Flat Public
School is a welcoming and supportive environment for
students and there are a number of positive strategies
to encourage attendance including PBL rewards
excursions.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1.31

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.08

School Administration and Support
Staff

0.9

*Full Time Equivalent

Currently no members of staff identify as Aboriginal or
Torres Strait Islander.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Staff Professional Learning was undertaken on School
Development Days, weekly professional learning
sessions and staff meetings, on–line courses, Adobe
Connect sessions, Webinars and professional
presentations/course attendance. All Gum Flat Public
School teachers are accredited at Professional
Competence (Maintenance Stage).

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

Printed on: 2 May, 2019Page 9 of 12 Gum Flat Public School 2100 (2018)



2018 Actual ($)

Opening Balance 38,315

Revenue 509,471

Appropriation 499,465

Sale of Goods and Services 114

Grants and Contributions 8,215

Gain and Loss 0

Other Revenue 1,024

Investment Income 653

Expenses -450,614

Recurrent Expenses -450,614

Employee Related -392,057

Operating Expenses -58,557

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

58,857

Balance Carried Forward 97,172

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement.

This year Gum Flat Public School carried forward a
substantial amount of funds as a targeted management
plan as we continued to familiarise ourself with the new
SAP financial system and worked on a conservative
budget to allow for any expenses that may have been
overlooked. As a result of the drought, no ground
improvements were made and some money has been
rolled over to allow for our major excursion in 2019.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 452,788

Base Per Capita 5,221

Base Location 10,474

Other Base 437,094

Equity Total 21,164

Equity Aboriginal 0

Equity Socio economic 6,961

Equity Language 0

Equity Disability 14,203

Targeted Total 0

Other Total 6,150

Grand Total 480,102

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Due to our small cohort of students at Gum Flat Public
School, privacy protocol prevents disclosure of specific
student data. Parents have been advised of student
results in Literacy.

Due to our small cohort of students at Gum Flat Public
School, privacy protocol prevents disclosure of specific
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student data. Parents have been advised of student
results in Numeracy.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

By focusing on teacher quality and high expectations
for students, Gum Flat Public School continued to move
closer to achieving the Premier's Priority of Improving
education results with 20% of students achieving in the
top two NAPLAN bands in literacy and numeracy. Gum
Flat Public School had no Aboriginal students
undertake NAPLAN this year.

Parent/caregiver, student, teacher
satisfaction

Parents, students and staff feedback clearly identified a
vision around equity and excellence, a broad and rich
curriculum and a commitment to the whole child. They
want achievement for all students with an increasing
recognition that teaching and learning will be more
differentiated and personalised and in doing so catering
for the individual child.

Students reported they were happy with the increased
exposure they had to more learning opportunities that
incorporated the use of technology through the daily
use of iPads, laptops and for the first time, Robotics
Kits. Parents and students continued to support the
collaboration with the Sapphire Small Schools Sports
group which allowed them to socialise with other school
communities and provided their students with more
opportunities to develop skills in a wide variety of
sports.

They strongly support the teaching, learning and
promotion of positive behaviours across the whole
school through the implementation of the PBL program
and the new rewards system.

Policy requirements

Aboriginal education

Deepening our students understanding of Aboriginal
and Torres Strait Islander people's culture and beliefs is
important to our students' development. Aboriginal
perspectives are embedded into all teaching and
learning programs at Gum Flat Public School. Our
programs included students investigating examples of
Aboriginal and Torres Strait Islander peoples
understanding of the environment and their use of
stories and dance in their culture. In addition students
investigated the impact of colonisation on Aboriginal
peoples. All students participated in the local NAIDOC
week celebrations by creating Aboriginal inspired
artworks with the national theme Because of her, we
can! Many of our artworks received prizes at the
NAIDOC art ceremony in Inverell and was well

attended by students, staff and parents of Gum Flat
Public School.

Multicultural and anti-racism education

Gum Flat Public School provides inclusive teaching
practices which recognise and value the backgrounds
of all students and promotes an open and tolerant
attitude towards different cultures, languages, religions
and world views. Students are continually engaged in
lessons and information that will empower them and
create respect and tolerance for other cultures.

A multicultural perspective is included in the curriculum
areas of English, Geography and History to assist all
students to gain knowledge and understanding of other
cultures, leading to increased cultural tolerance
throughout the school and wider community.

Harmony Day is celebrated as an annual event on the
school calendar and provides a focus for discussions
and discovery of culturally significant rituals, games and
foods. In 2018 Gum Flat Public School students and
staff invited families to celebrate Harmony Day under
the Tallow wood tree.

The school has a qualified ARCO to support culturally
inclusive processes and practices throughout the whole
school.

Other school programs

Toastmaster Youth Leadership Program

This year all our Year 4–6 students participated in the
Youth Leadership Program over a 7–week period. This
allowed them to develop their communication and
leadership skills through practical experience.
Participants learnt to overcome nervousness when
speaking before an audience and to organise and
present ideas logically and convincingly. All students
were given the opportunity to participate in, and even
lead, most of the workshops. The program culminated
in a presentation that was attended by many parents
and community members.

Sporting Opportunities

During our sport lessons this year, students were given
the opportunity to improve their skills in a variety of
sports including swimming, athletics, cross country,
soccer, cricket, touch football, hockey and netball. By
participating in the Sporting Schools Program, funds
were successfully sourced to provide qualified coaches
to train our students in a number of sports that they
may not have been previously exposed to.

Once again, students of Gum Flat Public School were
successful in the sporting arena with many of our
students competing at zone and regional levels in
swimming, cross country, rugby union and athletics.

Gum Flat Public School joined with Gilgai and Tingha
Public Schools to form the Sapphire Small Schools
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Sports group with the intention of providing our small
school communities with more sporting opportunities in
line with our larger school counterparts. We attended
two Gala Days in Term 2 (soccer and netball) and one
in Term 3 (hockey, cricket and touch football). Students
not only improved their skills in the chosen sports but
were given the opportunity to play and compete with
students within the same age group as well as
developing their social and interpersonal skills.

Education Week Awards

Congratulations to our Sapphire Community of Schools
Education Week Award winners Nathanael Grace and
Rory Butler. Nathanael received the outstanding
contribution to a school by a member of the community
award for his long standing commitment and support of
the students of Gum Flat Public School and P&C. Rory
received the outstanding student achievement award
for dedication to both learning and service to our
school. Nathanael and Rory were presented with their
awards at the Education Week Awards Ceremony at
the Riverside restaurant in Inverell on Wednesday 8th
August. Well done Nathanael and Rory.

Musica Viva

In term three a Musica Viva performance was held at
our school and students from Delungra Public School
came across to join us. The performance was titled
March of the Fire Ants and students discovered music
that showcased the inhabitants of the fire tree, including
jet fighter lorikeets, swarming fire ants and
machine–like cicadas. The performance featured voice,
cello, clarinet and keyboard and painted a vivid and
immersive picture of an Aussie backyard. Students and
staff really enjoyed the opportunity to participate and
see live music performed by professional musicians.
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