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Introduction

The Annual Report for 2018 is provided to the community of Guildford Public School an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Christopher Haberecht

Principal

School contact details

Guildford Public School
Apia St
Guildford, 2161
www.guildford-p.schools.nsw.edu.au
guildford-p.school@det.nsw.edu.au
9632 9675
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School background

School vision statement

Guildford Public School is an inclusive school where innovative quality teaching and learning is enthusiastically delivered.
High expectations, creativity and cooperation are embedded within our whole school community.

Our school will;
 • promote excellence in teaching and learning,
 • develop active and informed citizens,
 • provide a supportive environment that is safe, engaging and student centered,
 • encourage independence, tolerance, resilience and confidence, and
 • enhance student learning and wellbeing be partnering with the school community.

School context

Guildford Public School was opened in 1915 and in 2018 serves a diverse and multicultural community with 92% of the
580 students being from a non–English speaking background with approximately 35% being from an Arabic speaking
background and 15% from an Islander background. Other smaller but significant groups speak Chinese, Turkish,
Vietnamese, Dari, Urdu and Farsi as a first language. An increasing number of refugee families are arriving from African
and Middle eastern communities, with an average of 10% transiency of student population annually.

The school leadership team and dedicated, caring staff maintain high expectations and aspirations for the achievement
of every student. Literacy, numeracy and an integrated curriculum are explicitly and systematically delivered and
underpinned through the teaching and learning cycle. We also realise that positive and well–structured student
well–being practices are vital in the functioning of a quality school and learning environment. A special feature over
recent years has been the focus on Positive behaviour Interventions and Support (PBIS) including student leadership,
anti–bullying and positive reward systems.

Guildford understands it is the quality of teaching that makes the difference and therefor prioritise the professional
development of teachers. Teachers work in teams to collaboratively reflect on research and evidence based pedagogy to
set targets and evaluate data in order to differentiate student learning. Teachers and leaders currently engage in a
variety of professional learning networks to develop teacher and leadership capacity.

Guildford Public School offers a wide selection of extra–curricula activities supporting the cognitive, emotional, social,
spiritual, physical and moral wellbeing of all students. Our staff and students participate successfully in a variety of area
and regional initiatives and have close relationships with neighbouring primary and secondary schools, through
Community of Schools focus areas.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning, teachers have been working with students to establish personalised learning goals in Literacy
and Numeracy which has enabled teachers to differentiate curriculum delivery within classrooms. Students receive
regular, explicit feedback on how they are progressing and how to improve. The wellbeing of students has been explicitly
supported through the implementation of the Second Step program, to develop Social–Emotional skills across K–6.

In the domain of Teaching, teachers regularly engage in collaborative professional learning practices, with a focus on
identifying students' learning needs and using a range of evidence–based strategies to support student growth. Teachers
expertly use formative and summative assessment practices to develop evidence–based differentiated teaching
programs that ensure all students effectively develop their knowledge, understanding and skills. Guildford Public
School's involvement in the Early Action for Success program has provided strengthened practices in both Literacy and
Numeracy.
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In the domain of Leading, the school is committed to the development of leadership skills in staff and students.
Developing quality leaders is one of the three strategic directions within the School Plan. There is an understanding that
leadership development is central to school capacity building. The school successfully fosters collaboration with key
stakeholders in the development of the school vision, strategic directions and annual plans. Management and
administrative practices and processes are responsive to school community feedback.

Overall the school was Sustaining and Growing.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Teaching: High quality planning, teaching, assessment and evaluation.

Purpose

Promote a positive learning culture where all students are engaged and where education is valued by the whole school
community. Effective evidence–based teaching methods are identified, promoted and modelled and students' learning
improvement is monitored , demonstrating growth.

Overall summary of progress

Employment of two Instructional Leaders has provided teaching staff in K–2 with the support and expertise in explicit
teaching in Literacy and Numeracy. They have worked together to develop rigorous and effective planning, teaching and
assessment practices as well is regular evaluation of student data. Reflective teaching processes continue to be
developed as a critical component of collaborative learning to drive quality teaching.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase from 77% to 90% in
teacher knowledge to use
Literacy and Numeracy data to
inform practice.

1.8 Instructional Leaders

2 Interventionists

Engage critical friend

Teacher Professional
Networking Opportunities

All teachers are now effectively using the English
and Mathematics syllabi to plan and program their
teaching and learning. The learning progressions
are also being used to accurately determine
students' current learning achievement and
understand what needs to be learned next.

50% increase in parents engaged
in parent workshops, parent
helpers and leading school
events.

2 Community Liaison
Officers

4 Volunteers

The introduction of Parent English classes has
resulted in parents regularly attending the school
and these continue to grow through word of mouth.

100% of students to develop
learning goals through feedback,
track and monitor their own
progress.

2 DP Instructional Leaders
employed under the Early
Action for Success Initiative

DP

Critical Friend

Learning Intentions and Success criteria are
regularly used across the school in all Key Learning
Areas. Through the professional learning provided
by Jann Farmer Hailey teachers are now beginning
to personalise success criteria for individual
students.

Next Steps

Employ two Deputy Principal Instructional Leaders to continue to implement Early Action for Success (EAfS) program as
part of the 2017–2020 State Literacy and Numeracy Strategy. Employ an Assistant Principal Instructional Leader (Stage
2) to continue this work across the school. Instructional leaders will lead development of teacher capacity to implement
quality evidence–based literacy and numeracy practices through sustained 1:1 support, critical and regular feedback,
professional dialogue and group professional learning (L2 or L3).  Employ two early interventionists to support the
implementation of EAfS.
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Strategic Direction 2

Learning: Promote a learning culture which is inclusive, aspirational and futures focused.

Purpose

Students are challenged, supported and extended through explicitly designed learning experiences that meet individual
needs, readiness, interests, aspirations and are culturally inclusive. Positive, respectful relationships are evident among
students and staff and promote student wellbeing to ensure optimum conditions for student learning.

Overall summary of progress

Guildford Public School staff engaged in substantial professional learning in 2018. This has included L3 training for
Kindergarten and Year 1 teachers, new syllabus training, Learning Progression training, working with our critical friend
Jann Farmer Hailey to unpack the syllabus and learning progressions and use them effectively in the classroom. A
sustained focus on student learning has empowered students to improve their capacity to self–regulate, set achievable
learning goals, and begin to develop language to articulate their areas of need and strength. Students have
demonstrated skill sets required to actively engage in real and relevant learning on their own, with peers and teachers.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased proportion of families
engaged in the learning culture of
the school.

2 Community Liaison
Officers

Volunteers

Parents and Citizens
Association

The P&C in partnership with the community liaison
officers, provided a 30% increase in opportunities
for parents and carers to engage in learning how to
support their child's social, emotional and cognitive
development.

Increase proportion of students
at/above expected benchmarks
for literacy and numeracy as
measured by state performance.

2 DP IL

2 Interventionists

LaST

EAL/D teachers

SPARKS, MiniLit, 1:1 ABCN
Numeracy Program

Students have progressed towards achieving stage
outcomes in literacy and numeracy in being
engaged in meaningful, challenging and futures
focused learning by designing experiences that
meet individual needs, readiness, interest and
aspirations.

PLAN 2 data indicates one year's
growth for one year's learning for
each student.

2 DP IL

2 Interventionists

Next Steps

An APIL will be employed alongside the two DPILs to provide explicit support and professional learning for teachers K–6
with a specific focus on K–4. Executive staff will continue to provide explicit support for their respective stage groups in
the areas of engaging parents and carers in their child's learning. Further building teacher capacity to develop stronger
students who readily adapt, are resilient, collaborate effectively, interact confidently and think creatively.
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Strategic Direction 3

Leadership: Students, staff and parents to be active participants in their learning.

Purpose

Develop and cultivate effective and innovative leadership, facilitating and supporting the school learning community to
strive and achieve full potential. The leadership team establishes a professional learning community which is focused on
continuous improvement of teaching and learning.

Overall summary of progress

Guildford Public School leadership team engaged in substantial professional learning in 2018. Through 1:1 coaching,
professional networking across the @COSLead group, Wider Leadership Group professional learning days and
executive courses, the school leadership team build substantial efficacy and understanding of what makes a positive
difference to students' learning and wellbeing.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

50% of students K–6 will develop
their leadership capacity.

Student Representative
Council

Peer Support Foundation
NSW

Debating

Public Speaking

PSSA coaches

Student leadership capabilities were developed
across 3–6 through integrating skills and learning
experiences to develop their social, emotional,
physical, spiritual and cognitive capacity. 100% of
Year 6 students were trained as Peer Support
leaders. All Years 2–6 classes nominated a Student
Representative Council (SRC) member. One
student nominated as Aboriginal member for SRC.
Student leaders facilitated all school assemblies
and special events.

30% of staff seek further
leadership opportunities or
accreditation at Lead or Highly
Accomplished.

Engaged an external coach

Partner school with
@COSLead

Partner school with
@BCQCOS Instructional
Rounds initiative.

Executive leadership
conferences.

Professional learning was embedded to create
opportunities for leadership development through
the wider Leadership group program including one
to one coaching for 10 executive and aspiring
leaders. Teachers nominated as area sport
coordinators, PSSA coaches, Debating and
Beginning teacher Network coordinators. Teachers
presented at professional learning network
meetings.

15% parents regularly engage
with the school to support their
child's learning. 

Community Liaison Officers

Teachers

Next Steps

The school leadership team will continue to engage with a number of educational and change experts to implement
change and improvements in whole school procedures and processes. Further engagement with staff in critical analysis
of Literacy and Numeracy outcomes and directions are planned to empower staff providing a sense of real ownership
and contribution towards a joint improvement plan.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $4,031 Personalised Learning Plans developed for all
Aboriginal students resulting in achievable
and aspirational learning goals.

English language proficiency $408,768

Employment of 4.0 full time
EAL/D teachers.

365 of 503 Language Background other than
English (LBOTE) students received EAL/D
support of which 209 achieved developing
phase and 8 achieved consolidating.

Low level adjustment for disability $308,911

Employment of 2.0 L&ST
and 2.0 SLSOs.

All students identified with a learning difficulty
were provided with adjustments to access
learning.

Quality Teaching, Successful
Students (QTSS)

$98,491

0.8 FTE temporary teacher
employed

Each Assistant Principal released from class
one day per week to coach and mentor
teachers.

Socio–economic background $594,327

Employment of two
Interventionist teachers,
speech therapist 3 days per
week, 2 CLOs at 1 day per
week each, 2 SLSOs.
Partnership with St
Vencents de Paul

High impact on student engagement and
learning. Improved connection with refugee
and at–risk parents and families. Improved
learning outcomes for refugee students.

Support for beginning teachers Employed a teacher four
days per week to provide
beginning teachers' release
time.

All beginning teachers received the equivalent
of two hours RFF in their first year together
with one hour of mentoring support. Teachers
in the second year received the equivalent of
one hour RFF.

Targeted student support for
refugees and new arrivals

$21,374 All new arrival students attended daily
intensive english classes.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 264 275 297 307

Girls 238 244 262 261

Student attendance profile

School

Year 2015 2016 2017 2018

K 92.9 90.2 92 90.5

1 93.1 92.7 89.3 88.6

2 94.4 94.1 93 92.4

3 93.3 91.2 93.1 91.1

4 93.6 94.9 91.6 93

5 93.3 94 93.9 92.3

6 93.7 91.9 92.6 92.7

All Years 93.4 92.7 92.1 91.5

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Guildford Public School attendance rate of 91.5% was
1.9% below state DoE average for 2018. The
complexities of a small cohort of families with extensive
absences and an increased number of students placed
in out of home care has impacted on the overall
attendance rate. Class teachers monitor attendance
every day, contacting parents or carers after two days
of absenteeism. Home School Liaison Officers (HSLOs)
were engaged to follow up non–attendees while
processes at school were implemented to encourage
full attendance by students. Community Liaison Officers
(CLOs) connected with families when concerns were
raised by teachers. Class attendance trophy awarded
each week at assembly for best attending class.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 22.5

Teacher of Reading Recovery 0.63

Learning and Support Teacher(s) 2

Teacher Librarian 1

Teacher ESL 3.6

School Counsellor 1

School Administration and Support
Staff

4.06

Other Positions 1.6

*Full Time Equivalent

2% of staff identify as Aboriginal or Torres Strait
Islander.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Professional learning for teachers is the core to
developing teacher capacity and maintaining high
expectations. Professional learning in 2018 focused on
Literacy and Numeracy, learning support and effective
leadership development. Guildford Public School led
the Beginning Teachers Conference attracting 100+
teachers which attracted accredited hours towards
accreditation at Proficient Teacher.

Stage professional learning days were scheduled each
term for teachers on each stage to engage in robust
conversations in relation to planning, evaluating and
responding to educational programs, student needs
and policy and reform implementation. Excecutive
members engaged in a range of high impact evidence
driven professional learning as well as school
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developed Executive Professional Learning days. All
teachers were encouraged to register their
self–identified professional learning with NESA.
Information has been provided and all teaching staff are
aware of the transition timeline for accreditation

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 106,311

Revenue 6,556,246

Appropriation 6,324,379

Sale of Goods and Services 2,055

Grants and Contributions 224,828

Gain and Loss 0

Other Revenue 2,594

Investment Income 2,390

Expenses -6,077,371

Recurrent Expenses -6,077,371

Employee Related -5,637,866

Operating Expenses -439,505

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

478,875

Balance Carried Forward 585,186

The school's financial management processes and
governance structures comply with the appropriate
legislative requirements. The balance carried forward is
$585,186.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 3,940,484

Base Per Capita 108,093

Base Location 0

Other Base 3,832,390

Equity Total 1,316,037

Equity Aboriginal 4,031

Equity Socio economic 594,327

Equity Language 408,768

Equity Disability 308,911

Targeted Total 56,698

Other Total 762,619

Grand Total 6,075,838

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Year 3 Grammar and Punctuation results indicate
34.7% of students achieved in the top two bands or
higher (Bands 5, 6, 7, 8) an increase of 6.5% from
2017. In Reading, Year 3 students  achieved 28.7 % of
students in the top two bands of higher, an increase of
6.4% from 2017. Year 5 Grammar and Punctuation
results indicate 23.9% of students achieved in the top
two bands or higher (Bands 7, 8, 9 and 10) compared
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to 18.2% in 2017

Year 3 Numeracy results indicate a 7.7% reduction in
2018 of students who achieved in the bottom two bands
(Bands 1 and 2). While there was an increase from
14.6% to 21.4% of students achieving in Bands 5 and 6
in Year 3 Numeracy in 2017.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data. As schools transition to NAPLAN online, the band
distribution of results is not directly comparable to band
averages from previous years. While the 10 band
distribution available to schools who completed
NAPLAN online is a more accurate reflection of student
performance, caution should be taken when
considering results relative to what was formerly a six
band distribution. As the full transition of NAPLAN
online continues, the most appropriate way to
communicate results for NAPLAN online is by scaled
scores and scaled growth. This is the reporting format
agreed by state and territory education ministers, and is
reflected on the myschool website.

69.1% of students achieved at or above expected
growth in Numeracy compared to 52.6% for similar
schools and 59.7% for the state. The Year 5 Numeracy
average scaled growth was 121.1 compared to the
State average scaled growth of 93.1.

Parent/caregiver, student, teacher
satisfaction

During 2018, parents, teachers and 199 students from
Years 4, 5 and 6 participated in the Tell Them From Me
survey. Students were asked a comprehensive set of
questions about learning and school climate. Survey
results indicated:

* 80% of students feel accepted and valued by their
peers and by others at their school.

* 96% of students believe that schooling is useful in
their everyday life and will have a strong bearing on
their future.

* 78% of students are interested and motivated in their
learning.

* 87% of students try hard to succeed in their learning.

The parent survey results indicated:

* 76% of parents believe that teachers have high
expectations, show an interest in my child's learning
and encourage my child to do his or her best work.

* 65% of parents believe that teachers help students
who need extra support and that school staff create
opportunities for students who are learning at a slower
pace.

* 94% pf parents expect their child to attend university.

Survey results from 45 teachers indicated:

* 78% collaborate with other teachers in developing
cross–curricular or common learning opportunities.

* 80% share their lesson plans and other materials with
colleagues.

* 78% provide students written feedback on their work
and monitor the progress of individual students.

* 74% work with parents to help solve problems
interfering with their child's progress and engage
parents in their child's learning.

Policy requirements

Aboriginal education

The cross curriculum area of Aboriginal and Torres
Strait Islander Histories and Cultures is embedded
across all key learning areas. Acknowledgment of
Country is an integral part of the school culture as a
genuine sign of respect for and from the community.
Local Aboriginal elders regularly attend key school
events adding value to reconciliation and students'
learning and understanding of this Country's history and
events. National Reconciliation Week and NAIDOC
Week ceremonies and week long initiatives involved all
students in meaningful and curriculum connected
experiences. Guildford hosted Local Aboriginal and
Education Consultative Group (AECG) meetings as
well as Cumberland Council Reconciliation Action Plan
(RAP) community consultation workshops culminating
in a published Council RAP. A dedicated position on
the Student Representative Council for an Indigenous
member provided a voice for Indigenous students and
community members.

Multicultural and anti-racism education

Guildford engaged a Refugee Support Officer to build
teacher capacity by facilitating the course Teaching
Students from a Refugee Background. The Refugee
Support Officer mentored New Arrivals EAL/D teachers
increasing their capacity to plan, implement, assess
and evaluate student learning related to the EAL/D
Learning Progressions. World Refugee Day was
highlighted with a whole school assembly and
community involvement in speech and song to signify
their strong Voice.

An ethnic school learning support officer was employed
working with students from a Farsi, Urdu and Persian
language background. Two Community Engagement
Officers were employed to build parent knowledge and
capacity in engaging with their children and community
resources.

Two teachers trained as anti–racism contact officers
who systematically supported teachers and students to
identify, process and eliminate racist and discriminatory
behaviours.
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