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Introduction

The Annual Report for 2018 is provided to the community of Cullen Bullen Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Melinda Suttor

Principal

School contact details

Cullen Bullen Public School
15-23 Castlereagh Hwy
Cullen Bullen, 2790
www.cullenbull-p.schools.nsw.edu.au
cullenbull-p.school@det.nsw.edu.au
6359 0543

Message from the Principal

The 2018 school year has been rewarding and enjoyable. I have been extremely proud of the way our students have
worked towards their individual learning goals. The staff, students, parents and carers have also worked together to build
a safe caring learning environment. We have achieved our goal of providing personalised learning to cater for the diverse
needs of every student through the implementation of evidence–based teacher practice, Positive Behaviour for Learning
and regular monitoring of student progress against the learning progressions. Students have worked to develop strong
foundations in literacy and numeracy and have been provided with opportunities to develop deep content knowledge and
confidence in their ability to learn. Establishing Performance and Development Plans for all staff has led to improved
teacher quality and a collective responsibility for maximising student outcomes. All staff work collaboratively to embed a
culture of continuous improvement based on mutual respect and trust. We have continued to provide a challenging and
balanced curriculum, where students have opportunities to be involved in a wide range of experiences such as creative
and performing arts, sport, music, public speaking, environmental and cultural studies. I am passionate about the vision
we have for this school, its students and the community and excited about continuing to move Cullen Bullen Public
School forward into the future, with Personalised and Inspired Learning, Informed and Collaborative Teaching and
Systematic and Supportive Leadership.

Melinda Suttor

Principal
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School background

School vision statement

Excellence through innovative, collaborative practice to develop outstanding global citizens.

School context

Cullen Bullen Public School is situated 25km north west of Lithgow and belongs to the Lithgow network of schools. The
school was established in 1875 and is central to a number of coal mines and related industries. With an enrolment of 27
students, 7% indigenous, Cullen Bullen Public School is a small, complex school with the majority of students living in the
outlying districts surrounding Cullen Bullen. The school is well resourced and has excellent facilities including a tennis
court, playground equipment and sandpit, vegetable gardens and a computer, laptop and iPad for every student. The
school focuses on improving student outcomes and caters for a broad range of extra–curricular learning activities
including music, art, drama, environmental education and sport. Cullen Bullen Public School is an inclusive school where
every student is known, valued and cared for. Teaching and support staff are strongly committed to building positive
partnerships with students, families and the community and provide a rigorous and differentiated curriculum. Quality
teaching and learning continues to be a focus with strong emphasis on increasing student engagement and
self–regulation. Individualised learning programs in Literacy and Numeracy are supported by an Instructional Leader.
Clearly defined behavioural expectations are supported by the Positive Behaviour for Learning program. Positive and
productive partnerships with all stakeholders are fostered through regular communication via meetings, phone,
Facebook, the school newsletter and website, and invitations to attend school events. Parents/carers, staff, students and
community members share a strong sense of belonging to the school and community. A small committed P&C
committee operates in close partnership with the school and meets monthly.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Cullen Bullen Public School provides a comprehensive range of learning opportunities for its students. In 2018 our efforts
focused on developing positive and respectful relationships across the school with a focus on student wellbeing, Literacy
and Numeracy. The strong performance of the school in creating a positive and productive learning culture is supported
by the Positive Behaviour for Learning program. Key initiatives focused on building teachers' capacity to use data and to
self–reflect on their teaching practice. Teachers work collaboratively in staff meetings to plan curriculum delivery
strategies and beginning teachers have been supported by an experienced mentor. Collaboratively planned and
developed Learning and Support Plans enhance positive partnerships between home and school. In 2018 there has
been significant improvement in positive peer relations, increased engagement in learning and consistent attendance
rates.

Our priorities in the domain of teaching included strengthening collaborative practices in programming, assessment, data
analysis and reporting. With a focus on improving quality teaching methods in Literacy and Numeracy, professional
learning activities were designed to build on teacher's knowledge and understanding of quality teaching strategies. All
staff were actively engaged in planning their professional development in line with the school's goals and actively shared
learning from professional development opportunities. Expertise within the staff were recognised and utilised to further
develop teaching skills and effective analysis of data informed and improved teaching practices. Curriculum provision
continued to be enhanced by alliances with the One Schools program.

In the domain of Leading, our priorities focused on refining leadership and management practices and processes. The
consistency and effectiveness of the implementation of our key strategic directions throughout the year was attributed to
a strong collegial approach, building on the capabilities and capacity of all staff in our small school. The new approach to
school planning, supported by the new funding model to schools, is making a major difference to our progress. Our
self–assessment processes will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/self–evidence–guide
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Strategic Direction 1

Learning

Purpose

 • Our purpose is to provide a school wide collective responsibility for personalising student learning, wellbeing and
success with high levels of student, staff and community engagement and achievement.

Overall summary of progress

During 2018, the school continued its focus on whole school improvement in Literacy and Numeracy. Initiatives that were
implemented included intensive L3 instruction for K–2 supported by an EAFs instructional Leader, specific guided
reading programs including Reading boxes and Reading eggs; effective programming and instruction in Go Maths and
Mathletics and the development of consistent tracking of student achievement using the Learning Progressions.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

To increase the proportion of
students achieving a year’s worth
of growth for a year’s worth of
learning in Literacy and
Numeracy.

Observation facilitator and
mentor by EAFs
Instructional Leader.

Supervisor to continue with
coaching and mentoring
model.

PLAN used and dialogue to
compare student work
samples at staff meetings.

Feedback from Observations and Instructional
Rounds reinforced the effects of the observed.

Theory of action and reasonable recommendations
for the future were made.

PLAN data was recorded for K–2 and Learning
Progressions implemented.

To increase the proportion of
students demonstrating
active engagement in learning
and improved  levels of wellbeing.

PBL data used
systematically to reinforce
school directions in learning
and engagement.

Students participated in PBL instruction and
extra–curricular activities including drama
workshops, music lessons, Sporting Schools,
Aboriginal Education and environmental education
activities.

Next Steps

Our focus on improving student outcomes in Literacy and Numeracy will continue in 2019. L3 practices will be embedded
in teaching programs for K–2 and as an Early Action for Success School, we will continue to work closely with our
Instructional Leader. In Literacy, phonological awareness, phonic knowledge and creating texts will be a focus across the
whole school and tracked on the Learning Progressions. In Numeracy, Building Numeracy Leadership will extend
teachers' knowledge and capabilities to enhance the learning outcomes of students K–3
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Strategic Direction 2

Teaching

Purpose

Our purpose is to deliver quality teaching practice that is engaging and evidenced based.

We will continue to build the capacity of each staff member, by extending their capabilities through personalised
professional learning, to ensure the school is at the forefront of best practice.

Overall summary of progress

Quality teaching practices, collaborative programming, assessment, analysis of data, use of feedback from observational
and instructional rounds and developing behaviour management skills have been key professional learning areas in
2018. All staff developed Professional Learning and Development Plans which were aligned to the School Plan and
based on identified areas of need and the Professional Standards for Teachers. Non–Teaching staff developed
Professional Learning and Development Plans in consultation with the Principal; focused on developing understanding of
Disability Standards and Autism Spectrum Disorders. Teachers collaboratively planned Literacy units of work as part of
the One Schools initiative.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teaching programs demonstrate
increased understanding of
Professional Teacher Standards,
evidence–informed
teaching strategies and
collaboratively designed content.

Teachers

Principal

Teacher performance and development indicates
growth in teacher capacity against the Professional
Standards for Teachers.

Improved levels of collaboration
and a learning culture based
on high expectations is evident
through all Performance and
Development processes in the
school.

Teachers

Principal

One Schools

All teaching and non–teaching staff completed
PDPs; resulting in a culture of high performance
and increased student engagement.

Non teaching staff developed skills in
understanding Disability Standards in Education,
understanding Autism spectrum disorders,
behaviour management strategies, MAPA and the
Positive Behaviour for Learning program.

Increased percentage of students
demonstrating expected growth
per semester across Department
of Education literacy and
numeracy progressions relevant
to expected timeframes.

Instructional Leader
intervention

L3 training for K–2 teacher

SLSO (RAM Equity
Funding)

80% of K–2 students achieved expected reading
benchmarks in 2018.

Year 5 NAPLAN results in reading reflected
expected growth from Year 3 results.

Next Steps

Teachers continue to deepen their understanding of new syllabus requirements including History, Geography and PD,
Health, PE. Teachers, supported by the Instructional Leader will track student progress in reading and comprehension
using the Learning Progressions. Staff are becoming more confident in developing their PDPs which has led to a deeper
reflective process, high expectations and high achievement. Regular and effective monitoring and feedback processes
are now embedded in our day to practice which builds a culture of high performance and a need to drive school
improvement.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $7673 All students have a Personalised Learning
Pathways Support Plan developed
collaboratively with parents and staff.

All students are making progress across the
Literacy and Numeracy progressions.

Significant growth in student wellbeing is
attributed to Positive Behaviour for Learning
and Student Learning and Support
intervention.

Consistent attendance rates have been
recorded.

Low level adjustment for disability From total $27956 Employment of Student Learning and Support
Officers to support identified students across
all settings has resulted in increased student
wellbeing, understanding of expected
behaviours and a willingness to work towards
learning goals.

Adjustments within teaching programs have
resulted in improved opportunities for
students to develop increased knowledge and
understanding in all Key Learning Areas.

Professional learning opportunities have been
provided to teachers to strengthen their
knowledge skills and understanding of
Disability Standards and Autism Spectrum
Disorders.

Quality Teaching, Successful
Students (QTSS)

QTSS $5102 Increased confidence of beginning teachers
to collect quality evidence for accreditation
and engage in instructional rounds.

Increased quality teaching strategies across
multi stage K–6 classes related to research
and high effect size.

Teaching Programs are collaboratively
planned, monitored closely and linked
to strategic directions.

Socio–economic background From total $65717 Our Birth to Kindergarten Pathways program
supports children and families before they
commence formal schooling; with an
emphasis on language development and
creative and cooperative play.

Funding is used to provide opportunities to
broaden student experiences in Literacy,
Music, Art, Science and Technology and
Sport.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 17 16 16 17

Girls 9 11 14 10

Student attendance profile

School

Year 2015 2016 2017 2018

K 85.5 88.2 98.4 99.1

1 90.5 92.7 89.7 94.9

2 86.3 86.6 94.8 95.2

3 100 92.5 93.9 80.8

4 94.9 92.8 97 85.9

5 97.4 91.9 87.8 92.1

6 86.5 92.4 95.7 95.2

All Years 89.5 91.3 94.3 91.6

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

The Cullen Bullen Public School attendance policy was
updated in 2018. The Policy outlines the procedures for
school non–attendance. Student attendance is
monitored by the class teacher and school principal and
when necessary the Home School Liaison Officer or
Aboriginal Liaison Officer. Teachers contact parents by
phone after two consecutive days of absence and when
there has been no note justifying an absence.
Unexplained absence notes are sent home when
required and late and continued partial absences are
followed up by the principal and referred to HSLO.
Development of Attendance Plans are created when
required and students with 100% attendance each term
receive a certificate.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1.4

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.08

School Administration and Support
Staff

0.9

*Full Time Equivalent

Cullen Bullen Public School has a team of dedicated
and committed staff including a 20% Indigenous
component.

As of Term 1 2018, the school has one Teaching
Principal, one Classroom Teacher, a part time Teacher
Librarian and part time specialist teachers.

Teaching staff are supported by a part time School
Administration Manager and four part time Learning
and Support Officers, a cleaner, and a General
Assistant one day a week.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 50

Professional learning and teacher accreditation

All teaching staff meet the professional requirements
and are accredited for teaching in NSW public schools.

Significant amounts of professional learning were
undertaken by Cullen Bullen Public School staff in
2018. Professional Learning included:

Mandatory Anaphylaxis and Cardio Pulmonary
Resuscitation Training

Child Protection Update

First Aid

Code of Conduct
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E– Emergency Care and Administration of Medication

Corruption Prevention

Work Health and Safety Induction

New School Plan 2018 – 2020 and milestones

School Excellence Framework V2

MAPA

Disability Standards

Understanding Autism Spectrum Disorders

Positive Behaviour for Learning

Trauma Informed Practice

L3 and Learning Progressions

Differentiation for multi–stage classes

Learning Management and Business Reform (LMBR)

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 88,984

Revenue 767,646

Appropriation 747,330

Sale of Goods and Services 970

Grants and Contributions 18,287

Gain and Loss 0

Other Revenue 0

Investment Income 1,058

Expenses -722,639

Recurrent Expenses -722,639

Employee Related -639,215

Operating Expenses -83,424

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

45,007

Balance Carried Forward 133,991

The principal and SAM meet fortnightly to ensure the
accuracy, reliability and integrity of accounting and
financial administration. The Finance in Schools
Handbook is used to support the school in complying
with the Public Finance and Audit Act 1983.
Professional learning was undertaken again this year to
develop a sound understanding of the integrated
administration system provided by the introduction of
LMBR, focusing on the HR budget tool, SAP and the
Electronic Financial Planning Tool. The intended use of
funds available from 2019 is to continue upgrading
school resources in the school and the infrastructure to
support it. We also intend to, as part of PBL and
wellbeing, introduce a formalised whole school
mentoring program with a proportion of the funds
available and plan for the refurbishment of the
administration office.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 441,008

Base Per Capita 5,801

Base Location 2,537

Other Base 432,670

Equity Total 101,346

Equity Aboriginal 7,673

Equity Socio economic 65,717

Equity Language 0

Equity Disability 27,956

Targeted Total 41,191

Other Total 141,858

Grand Total 725,403

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10.

The achievement scale represents increasing levels of
skills and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Literacy

With a small cohort, averaging a grade group may not
be reflective of the majority performance, as the results
of one child may significantly affect the grade average,
either in a positive or a negative way.

Literacy results overall were pleasing with the areas of
strength in Spelling for Year 3 and Grammar and
Spelling for Year 5. As there were fewer than ten
candidates who sat the Year 3 and Year 5 NAPLAN
Test in 2018, information regarding the percentage in
skill bands cannot be shown due to privacy reasons.

Reading results, in general, show that for Year 3
students, our results are in line with State Average and
in general for Year 5 students, our results are above
State Average and above the Statistically Similar
School Groups average.

Numeracy

With a small cohort, averaging a grade group may not
be reflective of the majority performance, as the results
of one child significantly affect the grade average,
either in a positive or a negative way.

As there were fewer than ten candidates who sat the
Year 3 and Year 5 NAPLAN Test in 2018, information
regarding the percentage in skill bands cannot be
shown due to privacy reasons.

Numeracy results over all were pleasing, with all
students in Year 5 showing some progress from their
Year 3 results.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

In 2018, in accordance with the Premier's priorities:
improving education results, schools are required to
report on their student performance for the top two
NAPLAN bands in reading and numeracy. Continued
focus for students at Cullen Bullen Public School will be
to meet and or exceed state average in reading,
spelling, grammar and punctuation.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents/guardians, students and teachers about the
school. Their responses are presented below:

The school is a happy, safe and caring environment.

The parent body, students, staff and visitors believe the
school is well equipped, the whole school environment
is well maintained and the school climate provides a
positive, welcoming atmosphere.

Parents and staff support and work together to promote
a strong ethical and consistent welfare policy.

The school sets high expectations in regard to safety,
respect and responsibility (PBL expectations).

Parents are encouraged to support the positive
acknowledgement of students through class and whole
school awards.

Parents are encouraged to support the school in being
involved in the wider community through ANZAC Day
activities, NAIDOC, Harmony Day, Clean up Australia
Day, Farmers Drought Relief, fundraising events,
school open days, assemblies and the Annual
Presentation evening.

Access to quality professional development is valued
by all staff.

Students feel personally valued and cared for by their
teachers.

Extra curricular activities, incursions and excursions
provided by the school, are valued by parents and
students.
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Policy requirements

Aboriginal education

In 2018 Cullen Bullen Public School had a 7%
enrolment of Aboriginal students and maintained close
partnerships with parents and the local AECG.

The school is committed to improving the educational
outcomes and wellbeing of Aboriginal and Torres Strait
Islander students so that they can excel and achieve in
every aspect of their education.

Cullen Bullen Public School's planned expenditure of
Aboriginal background funds in 2018 included,

Employing a Learning and Support Officer to work with
students on individual learning programs constructed
by classroom teachers.

Indigenous culture was celebrated in special days,
dance performances and art activities.

Aboriginal initiatives and resource materials were
further incorporated in teaching programs and
Indigenous Literacy featured in classroom and whole
school reading programs.

In consultation with parents, teaching staff planned and
implemented Personal Learning Pathway Plans for all
Aboriginal students.

Multicultural and anti-racism education

In 2018, in line with the school plan, the school
reviewed its teaching and learning programs to ensure
culturally inclusive classroom and school practices
were embedded.

Teaching and learning programs foster student
understanding of cultural diversity, racism and active
citizenship within a democratic, multicultural society.

In 2018 all students across the school were engaged in
units of work to further their understanding of
multiculturalism in Australia. This included Chinese
New Year, a community of schools NAIDOC, a travel
expo to explore student identity and heritage, the
Reconciliation Challenge and a proactive Harmony Day
program focused on building empathy, fairness,
acceptance and tolerance of all people from different
cultural backgrounds.

The School maintains an Anti–Racism Officer to be the
contact between students, staff, parents and
community members who wish to make a complaint
regarding racism.
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