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Introduction

The Annual Report for 2018 is provided to the community of Shoalhaven Heads Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Sarah Baker

Principal

School contact details

Shoalhaven Heads Public School
47 Ravenscliffe Road
Shoalhaven Heads, 2535
www.shoalhaven-p.schools.nsw.edu.au
shoalhaven-p.school@det.nsw.edu.au
4448 7174

Message from the Principal

Our students are passionate, motivated and eager to learn and participate in a range of educational, cultural, creative
and social opportunities provided to them at school. They are actively encouraged to demonstrate our core values of
respect, responsibility and safety, as we meet the challenges of preparing our young people to become active and
informed citizens.

Shoalhaven Heads Public School is supported by an active and enthusiastic Parents and Citizens Association whose
dedication to meeting our students' needs is outstanding.

Shoalhaven Heads Public School prides itself on being the focus of the Shoalhaven Heads community. The school
strives to:

*             provide students with quality educational programs;

*             maintain high expectations of student learning and behaviour;

*             celebrate success with students, staff and the community; and

*             create a happy, positive and safe school environment.

It has been a great honour to lead such a wonderful school over the past 12 months.

Printed on: 28 May, 2019Page 2 of 17 Shoalhaven Heads Public School 1625 (2018)



School background

School vision statement

At Shoalhaven Heads Public School we are committed to knowing, valuing and caring for our students.

We  endeavour to nurture, inspire and challenge all students with quality teaching and learning.

School context

Shoalhaven Heads Public School is situated in the community of Shoalhaven Heads and is close to the Shoalhaven
River and Seven Mile Beach. We have an enrolment of approximately 186 students from K–6.

At Shoalhaven Heads Public School every child receives a well–rounded education, supported by exposure to a variety
of quality learning experiences, sporting and cultural events, enrichment experiences and community involvement.

We are a PBL school and instil our values of Respect, Responsibility and Safety selected by the community, students
and staff at all times. Restorative practices are embedded in our wellbeing processes.  This strategy seeks to repair
relationships that have been damaged. It does this by bringing about a sense of empathy coupled with restorative action
to repair relationships.

The Shoalhaven Heads community are active participants in school events and the development of stronger partnerships
and programs within the school setting enables our students to gain exciting and challenging life experiences.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading. Each of these domains is assessed as 'Working Towards',
'Delivering', 'Sustaining and Growing', or 'Excelling'.

A comprehensive and consultative process of assessment occurred during 2018, whereby all staff, including
administration, convened to consider the framework against current practice. This assessment provided a clear and
accurate picture of our current practice and provided the opportunity for whole school planning to strengthen our school
in all three areas.

In the domain of Learning, our efforts have primarily focused on building the capacity of students to actively engage in
learning experiences at school and beyond the classroom, as well as to assume greater responsibility for their learning
success and the success of others. School staff have engaged in professional learning opportunities embracing the
Visible Learning pedagogy. Our school also values the importance of a comprehensive curriculum within the
requirements of the NSW syllabus expectations. Teachers continue to develop, refine and practice the changes in
syllabus requirements and have worked hard on implementing shared planning and consistency of learning expectations
across the school.

Our major focus in the domain of Teaching has been the development of a shared and deeper understanding of the
Wellbeing Framework and Positive Behaviour for Learning (PBL) where students are connecting, thriving and
succeeding. This includes a framework for student behaviour, self–reflection and the implementation of Restorative
Practices across the school, leading to greater student ownership of behaviours and improved responsibility for actions.
Teachers and support staff have engaged in professional learning around the Department of Education's Wellbeing
Framework and PBL. This has strengthened teachers' knowledge and deepened the understanding of the need to
support students in managing their own emotional, mental and physical wellbeing. Parents have been actively engaged
in supporting this process which will continue to be reflected on, refined and improved over the coming year.

In the domain of Leading our priorities have been to build the capacity of staff to embed quality teaching and
professional practice across learning environments. A distributive leadership model has been employed to ensure
shared, collective and extended leadership practices that build the capacity for change and improvement. Links exist with
Communities of Schools, other educational providers and other organisations to support school programs. The school
articulates a commitment to equity and high expectations for learning for each student and is responsive to changing
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needs. Strategic financial management is used to gain efficiencies and to maximise resources available to implement the
school plan. Physical learning spaces are being redesigned to accommodate greater flexibility in our learning
environment. There are opportunities for students and the community to provide constructive feedback on school
practices and procedures.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Connect to Learning

Purpose

Students have the capacity to manage their own emotional, mental and physical wellbeing in order to connect to
purposeful learning pathways.

Overall summary of progress

Shoalhaven Heads Public School has made significant progress toward guiding students to be reflective of and
accountable for their learning and wellbeing.

Through Staff training and development, Positive Behaviour for Learning (PBL) has been invigorated and common
understanding for expectations is evident through a documented reduction in major incidents. A complete review of our
discipline system saw the introduction of Restorative practices for students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students show higher than
expected growth on internal
school performance measures
and the school achieves at or
above state average growth on
external performance measures.

$10000.00 – Staff release
for planning and moderation
of common grade
assessments. Physical
resources to support the
implementation of common
grade assessments as an
internal measure of growth.

64% of year 5 students demonstrated equal to or
greater that expected growth in Reading. (NAPLAN)

52% of Year 5 students demonstrated equal to or
greater than expected growth in Numeracy.
(NAPLAN)

Common Grade assessments are being used
consistently across 3–6 for comprehension. Most
classes are using this data to drive future learning
experiences for students. This data collection on
students growth over time is collected and analysed
collaboratively by most staff.

Parent workshop held to review NAPLAN data with
a particular focus on student growth and planning
for learning.

The majority of students
consistently display positive
school values. Reduction in the
reported negative behaviour
incidents as evidence through
PBL data and LaST referrals.

$3500.00– Ongoing staff
training in PBL as coach
and mentor.

$15000.00– Staff release to
develop R&R processes
and time to implement in
the school setting.

PBL processes refined throughout the school.

Behaviour consistently tracked and discussed at
Staff and LaST meetings.

Data collected by PBL team show decrease in
major incidents.

R&R sessions take place as needed and students
are voluntarily able to nominate for participation.

All students are able to set and
self reflect on relevant learning
goals.

$1000 Student led Conferences were held. Most students
are able to identify their learning strengths and
areas for improvement.

Classroom Peer Observation timetabled and
planned over Term 2 and 3.

Weekly Staff meetings include scheduled
professional development time that focussed on
developing consistency.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All students are able to set and
self reflect on relevant learning
goals.

Assistant Principal attended Visible Learning
professional development to support
implementation at SHPS.

Next Steps

Develop self–assessment and reflective skills in students to use and give feedback to teachers and peers to drive future
differentiated learning paths and growth.

Continue to expand the R&R process to all students when necessary including having staff observe an R&R session.

70% of all students achieve minimum expected growth in NAPLAN for Reading and Numeracy.
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Strategic Direction 2

Precision in Teaching

Purpose

Staff commit to creating an environment where students engage in high quality learning and teachers collaborate in
planning and critical reflection of their own teaching practice.

Overall summary of progress

In 2018, we established school based procedures for the consistent use of data to inform our teaching practice and
provide specific information about student learning. Data is an important tool to not only track student achievement, but
to also inform future planning to ensure quality, focused learning opportunities.

Visible Learning was introduced to staff through a number of professional development sessions, with aspects of this
pedagogy being implemented and reflected on throughout the year.

All staff set SMART goals that aligned with the school plan and developed their professional practice.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of Professional
Development Plans (PDP) align
with the school plan and the
Professional Teacher Standards,
demonstrating a strong
commitment to improving
practice.

QTSS time used to release
staff.

Each staff member was provided PDP release 3
times throughout the year to meet with the
Principal. During this time, planning, review and
evaluation of the PDP's ensured professional
development supported the school direction.

Consistent student expected
growth is demonstrated across all
stages of learning.

Staff professional
development at weekly staff
meetings.

$1700.00

3 staff members went to progressions training and
started to use the progressions to track students
growth over time.

Evidence of extent to which
teachers refine practice through
observation and feedback.

$5000.00 All teachers participated in peer observations and
lesson feedback. Every staff member was an
observer and was observed.

Next Steps

Collaboratively plan quality learning experiences for our students with a particular focus on Numeracy, Reading and
Science for 2019.

Training on Visible Learning will continue in 2019 for whole staff.

Establish and monitor systems which facilitate professional dialogue, collaboration, classroom observation, the modelling
of effective practice and the provision of timely feedback for all staff.

Evidence of personalisation, precision and purpose to learning experiences for all students.
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Strategic Direction 3

Thriving through Belonging

Purpose

Through effective collaboration with community of schools partners create an environment where our school community
supports students to thrive as confident, creative and resilient citizens.

Overall summary of progress

Shoalhaven Heads Public School actively engaged with our Community of School (CoS), working together to strengthen
our collective efficacy through participating in a shared Staff Development Day.

Working committees for homework and wellbeing reviews were formed. These committees included student, staff and
parent representatives to undertake the review and plan localised practices.

Partnership with the local high school and pre–school were strengthened through ongoing transition programs to support
our students moving.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

The extent to which parents
support the suite of school
communication strategies
available.

$500 Parent survey completed on which communication
tools/platforms are most effective for our
community.

Trialled and reviewed  ''SeeSaw' as a digital
communication of student learning.

All students that identify as
Aboriginal or Torres Strait
Islander achieve their
collaborative personalised
learning pathway goals.

$1000.00 Principal regularly attended AECG meetings.

All Aboriginal and Torres Strait Islander students
have a current PLP developed in consultation with
students, parents and staff.

Next Steps

Complete communication procedures and distribute for consultation.

Create promotions positions (staff and students) to actively and positively promote our school as a source of pride.

Implement 'Seesaw' learning journal across all classes in 2019 as a resource to communicate and encourage feedback
of student success.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $16848 During 2018, Aboriginal background funding
was utilised for the development and/or
review of Personalised Learning Plans (PLPs)
for students of Aboriginal background. These
learning plans developed and sustained a
positive and inclusive school culture as well
as improved students' literacy and numeracy
achievements through provision of
enrichment for these students.

Pride in Aboriginal culture was fostered
through the funded experiences for all
students including fully subsidising activities
and performers for our 2018 NAIDOC week
celebrations. Students were able to attend an
incursion which included dancing, culture and
story telling.

School Learning Support Officers were
employed to work with specific Aboriginal
students during the year.

English language proficiency $2584 Funds were used to employ a specialised
EAL/D teacher to support our students in
language proficiency over a 10 week period.
Student engaged in this experience meet
expected internal benchmarks and have
progressed and gained confidence in reading
and writing activities, increasing their English
language proficiency which has positively
impacted on their participation and
engagement in learning.

Purchase of reading and writing resources to
provide additional support for at risk learners
K–6.

Low level adjustment for disability 0.6 staff allocation for
Learning and Support
Teacher (LaST)

$18822 flexible funding

Funds in 2018, supported teacher release for
parent meetings and professional learning.

Professional learning included sessions
around the NCCD, the Disability Standards,
Autism, and the Learning and Support Teams'
procedures to support teachers to recognise
and respond to students' learning and support
needs.

Purchase of reading and numeracy resources
to provide additional support for at risk
learners K–6.

Quality Teaching, Successful
Students (QTSS)

$35711 QTSS funds were used to support
Shoalhaven Heads Public School Executive
staff through the transition of new leadership.
Increased Executive release was used to
provide consistency.

Funding was also used to supplement the
release of teaching staff from Face to Face
teaching to engage in peer observations to
improve classroom practice.

Socio–economic background $ 26604 During 2018, socio–economic funding
strengthened partnerships between our
school, families and community organisations.
Funds were utilised for the provision of
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Socio–economic background $ 26604 financial assistance to enhance students'
access to a wider range of curriculum learning
experiences including excursions, camps,
extra curricular activities and uniforms.

 Funding was also utilised to supplement
existing learning support programs and
employment of SLSOs (School Learning
Support Officers) for the provision of
additional learning support in the classroom
for these students.

Positive Behaviour for learning
(PBL)

QTSS QTSS funding was allocated to implement
PBL across the school.

A significant investment was made to remodel
SHPS wellbeing procedures. This included
creating a model of personal accountability
through restorative practices and a move
away from a punitive execution of discipline.
This change will continue to be refined by the
wellbeing team in 2019.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 101 96 94 94

Girls 97 93 100 97

In 2018 enrolments remain relatively consistent across
the year. 2019 looks to be a smaller Kindergarten
enrolment and will potentially have Shoalhaven Heads
Public School form 7 classes in 2019.

Student attendance profile

School

Year 2015 2016 2017 2018

K 94.1 93.6 95 94

1 93.9 94.6 93 93.7

2 95.8 93 92.7 93.9

3 93 95.2 93.5 93.5

4 94.3 94.7 93.1 87.8

5 92 92.3 89.5 93

6 93.7 93.3 90.5 93.3

All Years 93.9 93.8 92.8 92.9

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Our school promotes responsible attendance across
the school. Attendance is monitored by teachers,
discussed at staff meetings and reported to the
Principal.

Parents have been actively involved creating
attendance plans when necessary. This has resulted in
improved attendance for these students.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 6.98

Teacher of Reading Recovery 0.32

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.4

School Administration and Support
Staff

1.92

*Full Time Equivalent

Shoalhaven Heads Public School currently has two
staff members that identify as Aboriginal or Torres
Strait Islander. Both these staff members have
leadership roles within the school.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

The NSW Education Standards Authority (NESA)
continues to oversee the processes of accreditation for
all teachers in NSW. At Shoalhaven Heads Public
School all teaching staff have entered their
maintenance of accreditation at proficient level.
Currently no staff members are working on high levels
of accreditation.

Staff have completed mandatory compliance training
relating to WHS requirements in First aid/CPR,
emergency care and child protection updates and
Anaphylaxis training.

Significant investment in building staff capacity through
professional learning was undertaken by Shoalhaven
Heads Public School staff in 2018. As research
suggests that teacher quality is the single largest
indicator of student success, this was a focus area for
us during 2018.
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Staff received training in the following areas:
 • L3 (Initial and OPL)
 • Visible Learning
 • Newman's Error Analysis
 • Diabetes awareness in Schools
 • Anti Racism Contact Officer training
 • School Excellence Framework 2
 • PBL (tier 2 and tier 3)
 • Redbank Conference Student Wellbeing
 • Leading the Implementation of the Best Start

Kindergarten Assessment
 • Introduction to Literacy and Numeracy

Progressions
 • Effective Reading Instruction in the Early Years
 • CESE Publications Anti–bullying Interventions in

Schools–What Works?
 • YARC Assessment
 • Supporting Adolescent Wellbeing

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 163,101

Revenue 1,862,450

Appropriation 1,778,064

Sale of Goods and Services -8,450

Grants and Contributions 91,752

Gain and Loss 0

Other Revenue 0

Investment Income 1,082

Expenses -1,752,712

Recurrent Expenses -1,752,712

Employee Related -1,548,121

Operating Expenses -204,591

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

109,738

Balance Carried Forward 272,839

The financial management processes and governance
structures meet financial policy requirements. Some
funds carried over from 2018 have been targeted for
expenditure on upgrade of ICT infrastructure and
Technology hardware in 2019.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 1,485,404

Base Per Capita 37,514

Base Location 4,590

Other Base 1,443,300

Equity Total 127,326

Equity Aboriginal 16,848

Equity Socio economic 26,604

Equity Language 2,584

Equity Disability 81,290

Targeted Total 65,935

Other Total 68,566

Grand Total 1,747,231

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

School-based assessment

Shoalhaven Heads Public School continued to
implement an L3 pedagogy in 2018. The following
shows our results after 40 weeks of instruction Reading
Level Analysis:

Year 1

Above – 81%

On Track – 19%

Off the Boil – 0%

Critical – 0%

Critical ++ 0%

Year 2

100% on track and above

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in

these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

In accordance with the Premier's Priorities: Improving
education results, schools are required to report their
student performance for the top two NAPLAN bands. In
Year 3, the percentage of students performing in the
top two bands were as follows: Reading 43.8% Writing
31.2%, Spelling 34.4%, Grammar and Punctuation
43.8%.

In Year 5, the percentage of students performing in the
top two bands were as follows: Reading 33.3%, Writing
0%, Spelling 9.5%, Grammar and Punctuation 23.8%.

Compared to State 'at or above expected growth', our
Year 5 students demonstrated the following: Reading:
63.2% compared to State 63.2% Spelling: 36.8%
compared to State 50.0%. Grammar and Punctuation:
36.8% compared to State 65.5% and Writing: 50.0%
compared to State 59.5%.
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52.6% of our Year 5 students were at or above
expected growth in Numeracy compared with State
growth of 59.8%.

5% of Year 5 students reaching proficiency (top 2
bands). 34% of Year 3 students demonstrated
proficiency in 2018.

Shoalhaven Heads Public School Principal has
analysed this data with staff and parents and planned
strategic learning experiences to move our students to
proficiency.
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The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.>

Improving Aboriginal education outcomes is for schools
with significant numbers of Aboriginal students to report

the percentage of Aboriginal students in the top two
NAPLAN bands.

In Year 3, 66.3% of Aboriginal students were in the top
two bands in reading. In Year 5 100% of Aboriginal
students were in the top two bands in reading.

In numeracy, both Years 3 and 5 there were no
Aboriginal students in the top two bands.

Parent/caregiver, student, teacher
satisfaction

Results from students 3–6 who used the 'Tell Them
From Me' (TTFM) survey where very positive for
student satisfaction at Shoalhaven Heads Public
School.

Social engagement

75% of students have a positive sense of belonging

84% of students participate in school sports or clubs

88% of students have positive relationships

Institutional engagement

86% of students value schooling outcomes

83% show positive behaviour at school

40% show positive homework behaviours

Intellectual Engagement

63% are interested and motivated

88% apply effort to learning

91% receive quality instruction

Of particular interest in 2018 was the results from
students about homework attitude and behaviour. Our
school average of 40% was well below the NSW
government norm of 63%. This triggered a review of
our school homework procedures and tasks. Deep
consultation with students, staff and parents was
conducted by a small active committee. Based on the
findings of this committee, Shoalhaven Heads Public
School defined the purpose of homework, explored its
effect size and created new homework procedures to
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match our community needs and expectations.

Policy requirements

Aboriginal education

Aboriginal students were involved in a process of
consultation and review to develop a Personalised
Learning Plan (PLP). This process ensured that 100%
of Aboriginal students had a PLP to support their
learning and allowed them to achieve their
self–nominated goals for 2018. NAIDOC week was
recognised and celebrated with all students
participating in class activities.

Pride for our shared history was promoted through
inclusion of Aboriginal perspectives across all learning
areas and whole school cultural enrichment experience
including incursions relating to Aboriginal history and
dance.

Multicultural and anti-racism education

Shoalhaven Heads Public School's values program has
ensured that multicultural education and the associated
values of respect, understanding and acceptance of all
cultures, is embedded in all teaching and learning
programs. In 2018 two staff members were trained as
Anti Racism Contact Officers (ARCO) to support our
commitment to the elimination of racial discrimination.
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