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Introduction

The Annual Report for 2018 is provided to the community of Carool Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment through the external validation
process to reflect the impact of key school strategies for improved learning and the benefit to all students from the
expenditure of resources, including equity funding.

Belinda Eadsforth

Relieving Principal

School contact details

Carool Public School
411 Carool Rd
Carool, 2486
www.carool-p.schools.nsw.edu.au
carool-p.school@det.nsw.edu.au
07 5590 9876
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Message from the Principal

It has been an absolute pleasure to have been given the opportunity to perform the role of Relieving Principal during
Term 3 and Term 4 at Carool Public School while Mrs McMahon was on maternity leave.

I would like to take this opportunity to acknowledge and thank Mrs Laetitia Cross who held the role of Relieving Principal
during Term 1 and Term 2 this year. While Mrs Cross was here, she led the school through its first external validation
process. Mrs Cross worked incredibly hard and helped Carool to achieve outstanding results. Thank you, Mrs Cross.

This year at Carool the school continued its focus on delivering a rich personalised curriculum making sure all students
are provided with quality learning experiences designed at their level. Future focussed learning embedded with
project–based learning has been a highlight. Students took part in a science fair with seven other small schools. The
students of Carool showcased their incredible designs, solving all sorts of problems currently facing the world today. It
was a fantastic day and the students of Carool represented their school with pride and passion.

The school garden remains a place where students share time together growing food to eat, feeding our four school
chickens and collecting the eggs to sell to our community. Picking passionfruit, cherry guavas, lemonade fruit, tomatoes
and carrots to eat during our daily fruit and fitness program is definitely a daily highlight at Carool.

Providing our students with quality extra–curricular activities is a priority at Carool. In 2018 some of the activities our
students participated in included; multicultural day, Safer Internet day, Cyber Bullying awareness, Life Education , Fear
Master Anxiety program, Puppet Pals social skills, overnight excursions to Canberra and Tyalgum Ridge, day excursions
to Byron Bay and Tropical Fruit World, Les Peterkin Art Competition, Interschool Public Speaking competition, Premiers
Spelling Bee and the Premiers Sporting Challenge. Our students have a wide range of interest and skills which we meet
each year.

Ensuring our staff are continuing their own learning journey is another area of focus for our school. Our teachers
participated in a variety of professional learning experiences to enhance and refine their quality teaching practice.

Our school continues to work very closely with our S8 community of schools. The staff of eight small schools regularly
come together to undertake professional learning, plan work and learn from each other. We continue to provide quality
professional learning as a community of schools ensuring we are harnessing the power of collaboration.

Finally, I would like to thank the staff at Carool. Mr Sam Hartmann, Mrs Debbie Flaherty and Mr Shawn McKnight. Thank
you for your ongoing professionalism, hard work and good–natured fun! Thank you also to the tremendously supportive
Carool community who continue to work behind the scenes fundraising to support school programs and our hopefully
soon–to–be, new school playground!

Belinda Eadsforth

Relieving Principal
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School background

School vision statement

To develop a strong team working collaboratively to ensure excellence and equity in learning and leadership.

To expand pedagogical opportunities for students, staff and community members by laying the foundations for future
learning success.

To nurture and empower engaged global learners that will become confident, creative citizens who champion their
learning.

To strengthen our community for the future.

School context

Carool Public School is an inclusive, welcoming and friendly small school, supported by a hard working Parents and
Citizens Association. Our students receive an innovative, future focused education with opportunities to foster individual
talents and interests.

Carool Public School provides professional and caring teachers who embrace the opportunities to further develop their
skills and knowledge through research and professional learning.

All members of our school are supportive of each other, working collaboratively to develop the skills and values to
interact and contribute as effective members in the community.

Our Literacy and Numeracy programs provide a sound basis for lifelong learning. We focus on student wellbeing, healthy
lifestyles and environmental awareness.

Our Motto: Together We Grow

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated;

Domain of Learning

– Learning Culture – Excelling

– Wellbeing – Excelling

– Curriculum – Excelling

– Assessment – Excelling

– Reporting – Excelling

– Student Performance – Sustaining and Growing

Domain of Teaching

– Effective Classroom Practice – Excelling
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– Data Skills – Excelling

– Learning and Development – Excelling

– Domain of Leading

– Educational Leadership – Excelling

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Student Wellbeing and Learning

Purpose

To support the well–being of all students so that they can connect, succeed and thrive through their learning. Our
purpose is to develop engaged, self–directed and resilient learners. We aim to develop our students' ability to connect
personally with their learning, set goals, self–direct, take genuine ownership and articulate their learning.

Overall summary of progress

Carool Public School is committed to the wellbeing of every student and continues to work hard ensuring every student is
known, cared for and valued. Teachers have continued to work hard to ensure they know where every student is at in
their learning and that lessons are delivered to meet all student's needs. Each student has their own assessment profile
in both literacy and numeracy and teachers use the assessment profile to target instruction. Students are also more
aware of they own learning journey and are able to set their own learning goals.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Focused and evaluated teacher
learning and established practice
has led to measurable
improvements in consistent and
effective use of data, resulting in
greater consistency in
assessment practice.

Throughout 2018, classroom teachers
systematically collected and collaboratively
analysed data, mainly focussing on English, to
routinely inform teaching practice in literacy.
Students were receiving targeted literacy instruction
directly related to assessment.

Wellbeing surveys indicate high
levels of satisfaction in the areas
of belonging and engagement
and students can identify 2 staff
members who can support them
and articulate where they are in
their learning and strategies to
improve.

Student surveys were successfully conducted twice
in 2018. The results were overwhelmingly positive.
89% of students clearly indicated that they are
happy and challenged at school. Students were
able to reflect on their relationships with  the adults
at school and reported they knew where to go for
help.

Next Steps

In 2019 the school will continue to work towards the following targets:

* Continue to use the literacy and numeracy assessment profiles developed in 2018.

* Continue to follow the literacy assessment schedule established in 2018.

* Develop a numeracy schedule for teachers to follow to ensure students are regularly assessed and this assessment is
being used to drive teaching.
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Strategic Direction 2

Explicit and Effective Teaching

Purpose

To create a focused and supportive professional environment for teachers which uses research to underpin quality
practice with explicit, data driven practice in Literacy and Numeracy. We aim to develop high level explicit teaching
practice in reading, writing and numeracy that is differentiated in both provision and feedback according to student
data. Effective professional learning and coaching/mentoring will develop teacher capacity to ensure effective teaching
practice in literacy and numeracy.

Overall summary of progress

In 2018 teachers at Carool Public School worked hard on identifying and refining effective teaching practices. A variety of
teaching strategies were implemented in the classroom including student goal setting, student grouping within a
classroom, implementations of PLP's and ATSI PLP's and using student data to drive teaching.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Embedded and explicit teaching
strategies are used to facilitate
the engagement, progress and
achievement of students in the
areas of Reading, Writing and
Numeracy as indicated by
ongoing formative and internal
and external assessment data.

As a result of ongoing formative, internal and
external assessment, all students had curriculum
content delivered based on their needs  according
to the assessment results.

Staff focussed on providing students with targeted
and timely feedback to all students in the areas of
reading, writing and numeracy.

Staff teams regularly and
systematically collaborate using
student data to improve teacher
practice and student outcomes.

Classroom teachers held learning support meetings
twice a term to discuss student assessment data
and work samples. Every student in the school was
discussed at these meetings. Strategies directly
related to student performance were implemented
in the classroom to ensure all students were
engaged and progressing in their learning.

The school is deemed to be
excelling through the
self–assessment or external
validation process in the areas of
Effective Practice and Learning
and Development.

The school was rated as excelling in both areas of
Effective Practice and Learning and Development.

Regular staff evaluation and
feedback of professional learning,
coaching and mentoring indicates
increased engagement,
understanding and capacity for all
staff

In 2018 all staff participated in quality personalised
professional learning. All staff rated professional
learning opportunities throughout 2018 as highly
purposeful and practical. The highlight professional
learning in 2018 was participating in a Math lesson
study with the S8 CoS. This success was due to the
nature of collaborative planning and subsequent
lesson observations across the different CoS. As a
result, the delivery off Math in the K–2 room has
been refined and the K–2 teacher reports that there
is significant improvement in class engagement and
understanding.
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Next Steps

In 2019 the school will continue to work towards the following targets:

* improving K–2 teacher capacity in the delivery of targeted reading and writing programs (L3).

* implementing intervention programs to identified students working below expected outcomes in the areas of reading
and writing.
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Strategic Direction 3

Collaboration for Whole School Improvement

Purpose

To provide leadership that fosters a school–wide culture of high expectations and a shared responsibility for student
engagement, learning, development and success. Our purpose is to enable a self–sustaining and self–improving
community of schools that will continue to support the highest levels of student and staff learning.

Overall summary of progress

The staff of Carool have had another highly successful year being an active member of the S8 team. Alongside
Burringbar, Condong, Crabbes Creek, Duranbah, Fingal Head, Stokers Siding and Tumbulgum Public School's, the staff
at Carool have engaged in quality collaboration to improve teacher capacity and student outcomes. Professional learning
was tailored to staff needs through Professional Learning Hubs and 100% of teaching staff at Carool engaged in a wide
range of professional learning that directly impacted teaching practices. Through the collaborative relationship with our
partner high school Tweed River High, Carool improved the pedagogical practices around writing effective ATSI
(Aboriginal and Torres Strait Islander) PSLP's (Personalised, Support and Learning Plans). 100% of our indigenous
students had quality learning plans in place directly improving their engagement and progress at school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Embedded and explicit systems
for focussed collaboration within
and across schools are used to
plan, implement and evaluate
targeted curriculum areas and
teacher practice.

$1,000 – Carool's share of
professional learning
coordinator role.

$3,000 – Teacher relief for
S8 collaborative planning
days

Carool delivered quality units of work in STEM,
geography, science and Aboriginal Education into
both classrooms. The units were were
collaboratively planned with the S8 team.

ATSI PSLP's have been modified and now contain
equal share of student, parent and teacher voice.

Next Steps

In 2019 the school will continue to work towards the following targets:

* continue to financially resource the position of Professional Learning Coordinator with the S8 community of schools.

* continue to engage in all professional learning opportunities that compliment Staff Professional Development Plans.

* obtain feedback on modified/current ATSI PSLP's and refine the process.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 12 3 8 8

Girls 15 11 9 9

Student attendance profile

School

Year 2015 2016 2017 2018

K 94.4 83.2 90.2 85.3

1 97.8 96.7 90.3

2 75.6 89.1 97.8 90.8

3 94.2 94.6 90.7 87.9

4 87.5 96.2 93.8 95.6

5 91.3 94.6 93.4 89.7

6 93.8 94.3 91.4 92.6

All Years 92.1 93.2 92.3 90

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Carool Public School follows the Department's
attendance policy and follows up on the absent days
and/or attendance concerns as they arise. Parents and
Caregivers at Carool Public School have been
educated on the explanation of absent days and
justification is regularly provided.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.16

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.08

School Administration and Support
Staff

0.7

*Full Time Equivalent

The school currently has no Aboriginal staff members.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Throughout 2018 staff engaged with a number of
professional learning opportunities to strengthen
teaching and leadership capacity.

Through our strong relationship with the S8 schools,
Carool staff attended the following collaborative
collegiate professional learning events;

– Early Stage One and Stage One Planning days x 3
days – collaborative curriculum planning days

– Stage One and Stage Two Planning days x 4 days –
collaborative curriculum planning days

– Mathematics differentiated hub with learning
occurring through collaborative lesson planning,
observing other teachers in other schools and being
observed in the classroom at Carool.

– The Principal was provided with network days with
the S8 principals and the wider principal network.

– Workshops on topic areas such as Learning
Progressions, spelling, the New Revised Best Start,
STEM and PBL were all attended by staff at Carool PS.

The Learning Management and Business Reform
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continued to have a huge impact on the day to day
administration duties of the school. The Principal
attended 5 professional learning days and the School
Administration Manager attended 10 training sessions.

The Principal and temporary contract teacher are both
accredited at Proficient level under the guidelines of the
New South Wales Education Standards Authority.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 58,027

Revenue 355,642

Appropriation 341,412

Sale of Goods and Services 978

Grants and Contributions 12,451

Gain and Loss 0

Other Revenue 0

Investment Income 801

Expenses -343,652

Recurrent Expenses -343,652

Employee Related -307,851

Operating Expenses -35,800

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

11,990

Balance Carried Forward 70,017

The opening balance of $58,027 is a result of having an
above establishment teacher in 2016. When the school
migrated to SAP, these funds were automatically rolled
over into School and Communities. The majority of
funds in School and Community are assigned to large
maintenance item replacement when required.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 271,504

Base Per Capita 3,287

Base Location 1,490

Other Base 266,727

Equity Total 50,072

Equity Aboriginal 2,031

Equity Socio economic 35,559

Equity Language 0

Equity Disability 12,482

Targeted Total 11,474

Other Total 3,130

Grand Total 336,180

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Literacy

The results of our Year 3 students are as follows:

– In reading, 66% of our students were in band 4 and
band 5.

– In writing, no students were in the bottom two bands.
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– In spelling, 100% of students were in band 4 and 5.

– In punctuation and grammar, no students were in the
bottom two bands.

The result for our Year 5 students are as follows:

– In reading, 100% of students reached band 6 or
above.

– In writing, 100% of students were in band 5 or band
6.

– In spelling, 75% of our students were in the top band.

– In punctuation and grammar, 75% of our students
were in band 6 or above.

Numeracy

The results for our Year 3 students are as follows:

– No students were in the bottom two bands.

– 67% of our students were in band 4 or above.

The results for our Year 5 students are as follows:

– 100% of
students were in band 6 and 7.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.>

The were many fantastic areas of success this year in
NAPLAN. Moving forward there will be continual focus
at Carool Public School on ensuring a greater
proportion of students are in the top two bands.

Parent/caregiver, student, teacher
satisfaction

Each year, schools are required to seek the opinions of
parents and students. The findings for Carool's
community engagement survey in 2018 are:

Parents and Carers

46% of school families responded to the survey

Out of the 46%:

– 100% agree that the school works hard to bring out
the best in every student

– 83% agree that incidences of bullying are noted and
dealt with

Comments about the school were:

– It's a great school where everyone is happy and
always learning something new

– a community based school

– nurturing, supportive and dedicated

– a school and a family all in one

– attentive to each child. Unique and like a family

– small and inclusive

Students

100% of the students participated in the survey.

– 78% of students indicated they were happy or very
happy to come to school each day.

– 94% of students indicated they enjoy learning through
Project Based Learning

Comments about what has helped them to learn this
year;

– goal setting

– learning my times tables

– doing lots of music

– having Mrs Cross as a teacher

– having fun while I learn

– learning more songs

– making new friends

Policy requirements

Aboriginal education

In 2018, 2 students identified as being Aboriginal and/or
Torres Strait Islander descent. Carool Public School
promotes the inclusion of Aboriginal perspectives in the
teaching programs to ensure student education
opportunities are well rounded. The school also
promotes respect of the unique and ancient culture of
the Aboriginal people in the following forms:

– acknowledging the traditional custodians of the land
in all assemblies and meetings

– Integration of Aboriginal perspectives across Key
Learning Areas so students can develop deep
knowledge and understanding about Australia's first
people.

Multicultural and anti-racism education

Carool Public School supports multicultural education
through culturally inclusive teaching programs and
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resources. These resources are integrated into
teaching programs.

Our students are one of our best resources as we have
a very diverse student population from many different
cultural backgrounds. From the 13 families of our
school it has been identified that we have 16 different
cultures in our wider school family.

Aside from teaching programs, our school holds special
events where we celebrate our diverse cultures.
Harmony Day was celebrated with the theme 'Everyone
Belongs'. Our school continues to implement policies
and practices which counter racism and prejudice.
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