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Introduction

The Annual Report for 2018 is provided to the community of Bermagui Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Brendan Constable

Principal

School contact details

Bermagui Public School
George St
Bermagui, 2546
www.bermagui-p.schools.nsw.edu.au
bermagui-p.school@det.nsw.edu.au
6493 4271

Message from the Principal

Bermagui Public School has had a very busy and productive 2018 and I am very proud of our achievements over the
past 12 months. Providing an environment to promote creativity and critical thinking, building confidence and celebrating
successes, has been very rewarding. As the Principal, I have been extremely impressed with our students, staff and
community.

To my teachers and support staff I would like to thank you for all your hard work and dedication. We have had many
staffing and role changes over the year and our dedicated staff have been committed to make it work for the students. As
we continually strive to improve, it is great to see the staff work together to reach our goals to ultimately support our
students with their learning and wellbeing.

I would like to thank our P&C on another amazing year. Our meetings have been very productive and the input and
reflection of the P&C has once again delivered unity with the school's activities. You have all done an amazing job
supporting our school and Bermagui Public School would not be as successful without the hard work and dedication of
our P&C.

Our school has also had some fantastic Community Organisations and volunteers that supported students in 2018. We
have had experts in their fields provide learning experiences for students that have been invaluable. Organisations such
as the Montreal Gold Fields, Four Winds and the RSL to name a few, have all been extremely supportive. Our YESS and
parent volunteers have also supported students with learning needs.

Our students have amazed me again this year and I would like to thank them all for striving to improve individually and as
a group. The consistent demonstration of our school expectations of being Respectful, Responsible and Safe has led to
a very positive atmosphere for ongoing learning and development.

I have been very honoured to lead Bermagui PS as Principal throughout 2018 and look forward to the future in this role.

Brendan Constable

Principal
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School background

School vision statement

Bermagui Public School is committed to promoting equity and excellence in a supportive and respectful environment. 

School context

Bermagui Public School is located on the Far South Coast of New South Wales. There are currently 165 students
enrolled for 2018.  26 students identify as Aboriginal and there are a number of families from other cultural backgrounds.
A high percentage of our students attend Narooma High School when they graduate from Bermagui PS. The school
structure consists of 7 classes with a non–teaching Principal, 2 Assistant Principals, an Aboriginal Education Officer and
Support Staff. The school has quality programs in the academic, sporting, creative and cultural areas. Bermagui Public
School assesses and evaluates its programs and implements strategies to improve student learning.  Teaching staff are
committed to achieving high quality outcomes for all students. The school has a strong emphasis on student welfare and
strives to provide a happy, safe environment for all.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the Learning domain, our efforts have primarily focused on Wellbeing, Curriculum and Reporting. In these areas, our
self–assessment indicated that we have achieved the delivering level with some strengths in the higher levels of
achievement including:

 • Explicitly, consistently and supportively applying expectations of behaviour across the school to ensure effective
conditions for learning.

 • Aligning staff processes and school systems to effectively collect and analyse data to report on student and school
performance.

 • Teacher's professional learning focussed on using evidence based teaching practices and building capacity for
teachers to differentiate curriculum delivery to meet the needs of students at different levels of achievement.

 • Student reports contain personalised information about individual student learning progress and achievement.

In the Teaching domain, our efforts have primarily focused on Effective Classroom Practice and Learning and
Development. Our self–assessment indicated that we have achieved the delivering level with some strengths in the
higher levels of achievement including:

 • Teachers building capacity in providing explicit, specific and timely formative feedback related to defined success
criteria.

 • Focus on collaborative practice for staff members with improvement in teachers sharing curriculum knowledge,
data feedback and other information about student progress to inform future–focussed programming.

 • Teachers actively evaluate, share and discuss learning from targeted professional development with other staff to
improve whole school practice.  To include SLSOs in relevant professional development.

 • Teachers are encouraged to trial innovative or evidence–based, future–focused practices.
 • Areas for development in teacher expertise are identified and addressed.

In the Leading domain, our efforts have primarily focused on Educational Leadership and School Resources. Our
self–assessment indicated that we have achieved the delivering level with some strengths in the higher levels of
achievement including:

 • Improvements in community engagement providing more opportunities for collaboration.
 • The school leadership team embedding processes that collaboratively review teaching practices to affirm quality

and to challenge and address underperformance.
 • All staff uses technology available to streamline the administrative practices of the school.
 • Strategically utilising physical learning spaces to meet the broad range of student learning interests and needs.
 • Use of strategic financial management to gain efficiencies and to maximise resources available to implement the
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school plan.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Innovative Learning Design

Purpose

Improve learning outcomes and meet the needs of diverse learners using evidence based pedagogy to
promote innovative quality teaching and learning

Overall summary of progress

In Strategic Direction 1, the staff at Bermagui Public School are working more collaboratively on programming and
assessment and reporting. Professional dialogue is evident both informally and formally around best practice to plan
meaningful, engaging and responsive teaching and learning programs.

Staff have commenced professional learning around evidence–based formative assessment practices, specifically the
work of Dylan Wiliam. We are placed in a good position to move forward in 2019 in having innovative learning design
visible in classrooms at Bermagui Public School.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Student self–efficacy

All Stage 2 and 3 students can
articulate their understanding
through regular self–reporting of
what they have learned and what
they need to learn next.

$13000 Evidence in classrooms of learning intentions and
success criteria. Continuing to build consistency
and student articulation of their understanding.

Differentiation

All programs reflect the learning
adjustments made by teachers.

$13175

QTSS allocation

Increased levels of collaboration between teachers
with programing, assessment and reporting.
Professional learning pods engaging teachers
around evidence–based formative assessment
practices.

Next Steps

2019 – Whole school focus to improve student achievement in both writing and spelling through the use of formative and
summative assessment schedules K–6 and consistent scope and sequences. There will be professional learning around
the development of learning intentions and success criteria using the National Literacy Learning Progressions. Students
will begin to set writing goals based on teacher feedback against the progressions. There will be professional
development on the Sound Waves program to ensure the program is being explicitly taught and to maximise student
achievement in spelling.

2019 – Professional learning will continue around formative assessment using the work of Dylan Wiliam. Teachers will
use learning intentions in writing and spelling lessons, and refer to the I Can statements based on the progressions when
discussing 'What a Good One Looks Like'. Learning intentions and success criteria will be evident in programs.

2019 – PDP teacher observations around visible learning, literacy and individual PDP goals.

2019 – Professional development around the National Learning Progressions and the use of PLAN. Collaborative
practice through the involvement in the Community of Practice with a focus on additive strategies. Teachers tracking
students using PLAN. Students setting maths goals and teachers outlining learning intentions in programs and when
teaching a lesson.

2019 – Consistent scope and sequence and assessment schedules K–6 in mathematics. Professional learning around
implementing working mathematically and how to integrate in daily mathematics lessons.
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Strategic Direction 2

Equity and Wellbeing

Purpose

To ensure that all students are provided with opportunities to connect, succeed and thrive to become resilient,
independent learners able to take responsibility for their own learning

Overall summary of progress

In Strategic Direction 2, the Positive Behaviour for Learning framework is being more consistently implemented across
the school. Lesson implementation timelines, lessons to teach expectations in non–classroom settings, signage,
behaviour management flowcharts and procedures have been developed by the school's PBL team. The Wellbeing app
on Sentral has been updated to reflect the behaviour management procedures and for teachers to record student
negative behaviour incidents.

The Learning and Support Team systems and practices have been streamlined to ensure there is a clear process for
referring students. Teachers have developed IEPs and differentiated learning programs for specific students. The LaST
has uploaded all relevant documents relating to students who have been referred to the team on the school server for
teachers to access. There is a high level of communication between the learning support team, staff and parents/carers
to ensure students are provided with appropriate and available support and resources.

There has been a significant move towards a systematic whole school approach to approach wellbeing and engagement
to improve learning at Bermagui Public School.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

2020 – Annual Tell Them From
Me surveys and other evidence
sources indicate increasing levels
of engagement and sense of
belonging amongst students

Student sense of belonging dropped by 2% from
April to October.

Student interest and motivation increased by 10%
and effort increased by 4%

The TTFM surveys also indicated that students
reported improvement with 7 of 8 DRIVERS of
student outcomes.

2020 – Positive growth in
expected behaviours evidenced
by internal data collection

$4848 PBL and Learning and Support Team systems and
practices have been streamlined.

Internal data collection systems have been modified
to reflect behaviour management systems.

Next Steps

2019 – Continue to streamline the systems and practices around the management of student behaviour. Update the
incident recording feature in Sentral as required. Introduce a Reflection Room for students to take part in restorative
practice. Professional learning on the Function of Behaviour, PBL coach training and foundations training for untrained
members of the PBL team. PBL internal and external coaches will attend network meetings each term. Regular PBL
team meetings. There will also be a more detailed analysis around behaviour incident data, resulting in responsive and
informed decision making.

2019 – Teachers use Sentral to write and maintain IEPs and PLPs.

2019 – Learning Support Team to continue streamlining systems and practices.

2019 – Professional learning around challenging behaviours for all staff.
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Strategic Direction 3

Leadership and Engagement

Purpose

Future focused leading and learning that engages and is valued by all members of the school community to ensure
positive student outcomes

Overall summary of progress

In Strategic Direction 3, the expertise of staff to lead professional learning in formative assessment, PBL and literacy has
been a priority. Teachers have attended professional learning around their PDP goals to develop their instruction and
teaching practices.

QTSS funds were utilised to release both the Assistant Principals and teaching staff to provide in class support and
professional meetings between staff. This also enabled observation of lessons and working on staff goals.

There is Stage 3 staff representation within the Narooma COS English Concepts to improve collaboration between
feeder schools. This is to ensure there is smoother transition for Year 6 children into Year 7. Feeder schools are more
aware of what is expected of students in literacy when entering Year 7.

Staff are referencing the Australian Standards for Teachers in their PDPs. New scheme teachers have continued to
maintain their hours and pre–2004 teachers are beginning their five–year maintenance cycle.

There is a continued focus on community engagement through the P&C, Four Winds and Gardeners Convergence. The
school has offered community consultation evenings to give parents the opportunity to have a voice in school planning,
moving forward.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

2020 – All staff can provide
evidence of performance at levels
above proficient against the
teaching standards

QTSS Allocation Teaching standards used to guide professional
development plans to reflect staff performance.

All staff now accredited at proficient and starting
maintenance cycles.

2020 – An increase in
positive feedback in relation to
school performance and 
community engagement

QTSS Allocation Having two consultation meetings this year was well
received by the community.

Work is needed to improved data collection on
feedback from community.

Next Steps

2019 – Continuing to upskill staff and develop 'experts' to lead professional learning around strategic directions.

2019 – Assistant Principals continue to drive literacy and numeracy initiatives and to provide instructional leadership.

2019 – All staff, including SASS staff, writing goals for the PDP cycle and attending relevant professional learning.

2019 – Community consultation evenings and TTFM surveys to ensure all members of the school community have input
into the school's strategic directions.

2019 – Representation in the Community of Practice around the National Learning Progressions.

2019 – Representation in the Narooma COS Stage 3/4 English Concepts and ongoing collaboration.

2019 – Community engagement with Four Winds, Gardeners Convergence and other community organisations.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $71842 Employment of full time Aboriginal Education
Officer who works on student and community
engagement, attendance, Aboriginal
Perspectives across the curriculum and
supports Aboriginal students and families.

Employment of a part time School Learning
and Support Officer in Literacy and
Numeracy. This position enabled in class
support and mentoring.

Low level adjustment for disability $85586 Employment of School Learning and Support
officer for additional in class support and
intervention programs.

Professional Learning for staff in Literacy and
numeracy interventions such as L3.

Quality Teaching, Successful
Students (QTSS)

$31442 Assistant Principals and teaching staff
released to provide in class support and
professional meetings between staff.

Supporting teachers to share practice,
observe each other and provide feedback.

Socio–economic background $58452 Professional learning for staff in targeted
priority areas such as PBL training,
collaborative practice and formative
assessment.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 88 90 80 73

Girls 76 79 88 91

Student attendance profile

School

Year 2015 2016 2017 2018

K 91.9 90.7 92.3 91.4

1 88.5 89.2 92.4 89.7

2 94.5 91.8 88.3 90.9

3 92.6 91 87.4 87

4 94.4 90.7 90.6 91.2

5 93.2 92.8 89.9 87.4

6 89.3 93.2 92.1 88.8

All Years 92.4 91.4 90.3 89.5

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

The school regularly monitors attendance patterns with
teachers, executive, administration staff and the
Principal all understanding and carrying out their
responsibilities.  The school employs a range of
strategies to support attendance improvement in
collaboration with families.

Structure of classes

In 2018 all classes were stage based.  There was one
class in Early Stage 1 (Kindergarten), two Stage 1
(Year 1 and 2) classes, who also operated as an open
classroom with collaborative teaching practises, and
two classes in each of Stages 2 and 3.  Stage based

classes promoted collaboration amongst teachers and
enhanced opportunities for differentiation and learning
across all classrooms.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.9

Teacher of Reading Recovery 0.21

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.4

School Counsellor 0.8

School Administration and Support
Staff

2.92

*Full Time Equivalent

Our school had two Aboriginal employees in 2018
including one full time Aboriginal Education Officer and
one part time School Learning Support Officer.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 27

Professional learning and teacher accreditation

QTSS funds were utilised to release both the Assistant
Principals and teaching staff to provide in class support
and professional meetings between staff. This also
enabled observation of lessons and working on staff
goals.

Bermagui Public School's 2018 Teacher Professional
Learning expenditure was $19137.

All teaching and SASS staff participated in a number of
school development activities in 2018 including learning
in: CPR and Anaphylaxis, SAP and EBS training, HR
payroll Group 1 implementation, L3 in Kindergarten and
Stage 1, Learning Progressions and other teaching and
learning initiatives.
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Our school had one teacher gain their accreditation
with the New South Wales Education Standards
Authority (NESA).

We have 5 new scheme teachers maintaining their
accreditation at proficient however we don't have any
teachers seeking voluntary accreditation at highly
accomplished or lead status.

All other teaching staff were accredited at proficient and
are now beginning their maintenance cycle.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 79,713

Revenue 2,019,836

Appropriation 1,951,876

Sale of Goods and Services 893

Grants and Contributions 65,216

Gain and Loss 0

Other Revenue 0

Investment Income 1,852

Expenses -1,983,902

Recurrent Expenses -1,983,902

Employee Related -1,784,583

Operating Expenses -199,319

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

35,934

Balance Carried Forward 115,646

The majority of the balance brought forward amount are
not tied funds, and are rolled over into new school year
to provision funds to meet general school costs. The
tied funds carried over have been committed for
additional resources.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 1,403,462

Base Per Capita 32,486

Base Location 36,633

Other Base 1,334,343

Equity Total 215,880

Equity Aboriginal 71,842

Equity Socio economic 58,452

Equity Language 0

Equity Disability 85,586

Targeted Total 125,939

Other Total 136,649

Grand Total 1,881,930

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Bermagui Public School's 2018 NAPLAN results for
Literacy were as follows;

For Grammar and Punctuation, 83.4% of Year 3 and
76% of Year 5 were above the National Minimum
Standard.
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For Writing, 83.4% of Year 3 students were above the
National Minimum Standard but 44% of Year 5 were
below or at the National Minimum Standard.

For Reading, 86.7% of Year 3 and 62.5% of Year 5
were above the National Minimum Standard.

For Spelling, 33.4% of Year 3 students were below or
at the National Minimum Standard and 84% of Year 5
were above the National Minimum Standard.
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Bermagui Public School's 2018 NAPLAN results for
Numeracy were as follows;

For Year 3, 40% were at or below and 60% were above
the National Minimum Standard.

For Year 5, 27% were at or below and 73% were above
the National Minimum Standard.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

The Premier's Priority report provides the percentage of
NAPLAN Reading and Numeracy results in the top 2
bands for a school, as specified in the Premier's Priority
to improve education results. In 2018 Bermagui Public
School's results were as follows:

For Year 3 Reading 40% of students were in the top 2
Bands.

For Year 5 Reading 25% of students were in the top 2
Bands.

For Year 3 Numeracy 26.67% of students were in the
top 2 Bands.

For Year 5 Numeracy 18.18% of students were in the
top 2 Bands.

Parent/caregiver, student, teacher
satisfaction

Parents were very supportive of our two collaboration
evenings held in 2018. One was held at school in
conjunction with the meet the teacher night and the
other was held at the Wallaga Lake Koori Village hall.
These consultation evenings allowed for parents to
provide feedback on programs running within the
school and to make suggestions. The current direction
of the school was well supported by the evidence
provided on the night. In 2018 less than 5 parents
completed the Tell Them From Me survey and
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therefore no data has been generated.

Student and teacher responses are presented below:

74% of students are interested and motivated in their
learning which is 19% higher than in 2017.

91% of students try hard to succeed in their learning
which is 8% higher than in 2017.

42% of students in the school had scores that placed
them in the desirable quadrant with high skills and high
challenge. The NSW Government Norm for this
category is 53%.

100% of teachers agree or strongly agree that school
leaders are leading improvement and change.

83% agree that school leaders clearly communicate
their strategic vision and values for our school.

Teachers rated six of the eight drivers of student
learning higher than the NSW Government norm.
These were Parent involvement, inclusive school,
teaching strategies, Data informed practice, learning
culture and Leadership. Technology and Collaboration
were rated below the NSW Government norm by
teachers.

Policy requirements

Aboriginal education

The NSW Department of Education is committed to
improving the educational outcomes and wellbeing of
Aboriginal and Torres Strait Islander students so that
they excel and achieve in every aspect of their
Education.

As a school we here at Bermagui PS are very proud of
the culture, traditions and history of our local Aboriginal
community and Aboriginal education is a key focus
across our school. We continually strive to strengthen
relationships with our community and strive to engage
students, parents and community in our school.

Our Aboriginal Education Officer works extremely well
in partnership with the school and community. He
regularly monitors attendance, engages students in
their education and promotes Aboriginal culture
throughout the school and community.

Bermagui PS will continue to be committed to increase
knowledge and understanding of histories, cultures and
experiences of Aboriginal and Torres Strait Islander
people.

Multicultural and anti-racism education

Bermagui Public School celebrates diversity,
acceptance and tolerance at all times. We hold in high
regard the sharing of all cultures and promote respect
above all else. Culturally inclusive practice is key to all
aspects of our school both within the classroom and
beyond. Culturally inclusive pedagogy is evident in all

classrooms with the use of educational resources that
present a diverse and inclusive view of the world that
promotes learning about all cultures and fosters an
interest in all children about the practices, beliefs and
heritage of others.

We promote opportunities for all children to be safe and
happy in a school environment that is free from
prejudice and discrimination of any kind. As a school,
we are proactive in exploring and celebrating culturally
diverse opportunities including Harmony Day as a
culmination of learning about what it is that makes each
of us unique.

In all curriculum areas, staff promote the challenging of
cultural or racial stereotypes and encourage all
students to do the same in their lives beyond school.
Our students are respectful of each other and love to
share in the practices and beliefs from other cultures
through their learning and extra curricular experiences.

All students from year 3–6 participate in a multicultural
education unit that culminates in the Multicultural
Perspectives Public Speaking Competition where all
students involved are asked to prepare a speech to
share their thoughts on what our multicultural Australia
looks like.

Our Anti–Racism Contact Officer is proactive in
promoting opportunities to foster positive interactions
and communication and is effective in supporting
students to avoid racism in all forms.
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