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Introduction

The Annual Report for 2018 is provided to the community of Arcadia Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Excellent schools are characterised by outstanding school cultures. They sit within their own distinct community,
respecting the local culture, history, vision and values. I believe that the success of Arcadia public school is underpinned
by its strong personal and meaningful connection to its unique community and the sense of belonging and pride our
students enjoy.

I am proud to lead a school with a culture where the consistent message conveyed to our students is a joint one, from
school and home – we are a team, we believe in each of you, your success is important to us, we support each other and
there is support for you as you strive to reach your goals.

School culture can be defined as the guiding beliefs and values evident in the way a school operates. I have two stories
which demonstrate our exceptionally positive school.Recently, one of our lovely scripture coordinators who visits nine
local schools, commented to me that Arcadia Public School stands out for him in the way that our older students care for
and guide the younger students.

Our teachers regularly recount stories of successfully using new ideas. There is an expectation of collaboration and
sharing at our school. We are a team who are proud not only of our students' successes but also in each other's
professional growth. During a discussion with principal colleagues recently I felt very proud when they noted that our
staff's collegiality is evident when you walk into our school.

Clear high expectations for both behaviour and learning in our amazing environment, combined with caring, talented
teachers ensure the best learning outcomes for each and every one of our students.

It is rare that we hear the word 'no' from our students. Arcadia Public School offers many opportunities to engage our
varied learners – music, sports, public speaking, language, technology, arts and culture and of course all with the
fabulous benefit that there is always space for everyone and we also rarely have to say 'no'.

I commend our debating teams for their consistent wins in the interschool competition this year and congratulate Amelie
for her outstanding achievement in being selected as a finalist at Regional level in the NSW Multicultural Perspectives
Public Speaking Competition. Over 2000 students participated in the 2018 competition across the State.

I would like to recognise and thank ther talented staff of Arcadia Public School for their dedication and commitment to
providing quality education.

Sharon O'Brien

Principal

School contact details

Arcadia Public School
140 Arcadia Road
ARCADIA, 2159
www.arcadia-p.schools.nsw.edu.au
arcadia-p.school@det.nsw.edu.au
9653 1207
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Message from the school community

This year Arcadia P&C has again been active both with fundraising, holding events and supporting our children and our
school.

We have run two markets and the car show, that not only raised money but also opened up the school to the broader
community, so they can see the beautiful environment that our children have the privilege to call their school.

Two working bees that have been so well attended by families both old and new that at one point it was difficult to keep
finding jobs for people to do. These are enjoyable days where families from different year groups can meet and make
new friends while making our beautiful school even better.

Congratulations to the team that coordinated the movie night. The kids really enjoyed themselves and it was a great
fundraiser.

The end of year disco was once again a great way to send off the year 6 kids and those families that are leaving us.

This year one of the things the P&C did to support the school was with the help of Bendigo Bank funded a teacher
position for one day a week.

I would like to personally thank all the committee members for their work and support throughout the year and Bendigo
Bank, for their continued support for our school.

Thankyou to Olivia Carter for  supporting the band with her music scholarship. Children learning a musical instrument
has been linked to improvement in academic results, this was shown in a recent ABC documentary "Don't stop the
Music" that showed the dramatic improvement.

To Mrs O'Brien and all the staff at Arcadia Public School, for your endless commitment to our children. Thankyou.

Year six, congratulations on your achievements and may you have good luck moving on to high school. Take advantage
of all the opportunities that are offered to you. Do justice to your abilities but remember to be kind to yourself. You are
Arcadian and there is always someone here to help you.

.
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School background

School vision statement

Arcadia Public School is committed to developing each of our students holistically, as  resilient, self regulated learners
who think and relate well to others, strive for excellence and achieve success and happiness in learning and life.

School context

Arcadia Public School is a thriving, vibrant learning community and an active participant in the Galston Community of
Schools. Set in a semi–rural location,environmental education, student leadership, self– direction and public speaking
are strong features of the school. The school is robustly supported by the wider school community and enjoys strong
links to the history and cultural traditions of the area.

Being part of Arcadia Public School is being part of a family.  At our school lifelong friendships are forged, families
connect and the community grows together.

The motto for our school is ‘Be outstanding, be inspired’. We stand by this by striving to build a great school that
promotes a passion for learning in our students and the confidence and knowledge to take responsibility and be actively
involved in their own learning.  

Our School’s educational philosophy is underpinned by the timeless values of respect, responsibility and personal best.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

In the the domain of Learning, Arcadia PS has continued to engage in strong collaboration with its community, providing
a strong transition to school program and activities to support students beginning school and moving to High School. Our
strong, planned approach to student well being and behaviour is excellent. The school collaborated with the Assistant
Principal, Positive Behaviour for Learning (PBL) to complete a Tiered Fidelity Inventory (TFI), which measured the
school's current level of PBL implementation against high, evidence–based standards. The school achieved 87% for Tier
1 with discussions revealing that staff at Arcadia PS have adjusted their approach to meet the needs of their context and
community with great success. Staff were invited to present at a PBL professional meeting to share their strategies and
processes with other schools.

Formative assessment has been further integrated into teaching practice. Teachers attended lectures by two leading
educators in the area of Formative assessment with strategies further integrated into teaching practice. Three way
conferences involving the student, parent and teacher which have many benefits took place in Term 1 2018. They
provided an important opportunity for our students to display pride and share their success in learning with their parents
and encouraged students to accept personal responsibility and set goals for their learning. Teachers reported a growing
confidence in their students in their ability to thoughtfully interact in the conferences. Further aspects of student self
direction and formative assessment will feature in ongoing learning.

Teaching

In the the domain of Teaching, our focus has been Quality Classroom Practice and Collaborative Learning. Teachers
actively discuss and share learning from professional development with other staff. Staff members attended an
introduction to the National Literacy and Numeracy progressions supporting the school's Literacy and Numeracy
aspirations in the 2018 –2020 school plan. Developing expertise in use of the learning progressions is a next step to be
persued. Effective Reading instruction in the early years provided practical applications of evidence– based teaching of
reading. A specialist early intervention reading teacher identified and successfully taught Year One students who were at
risk of not reaching average attainment.
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All teachers use professional standards and professional development plans to identify and monitor specific areas for
development. Teachers shared their expertise within two community of schools, participating in professional learning in
contempory content knowledge on the topic of a culture of thinking.

Leading

In the the domain of Leading, our focus has been on teaching and non teaching staff collaboratively developing
performance through mentoring, planning and observation. Teachers attendeda two day professional learning workshop
on Quality teaching rounds which exposed them to background research, essential features and practicalities of
conducting quality teaching rounds. This translated into valuable observation experiences and improved classroom
practice.

Robotics training was carried out to enhance technology teaching and learning with students experiencing how to follow,
describe and represent a series of steps and decisions needed to solve simple problems. Revised Best Start assessment
training mapping results to the national Literacy and numeracy progressions was undertaken in preparation for the 2019
Kindergarten enrolment.

Strategic finacial training was carried out by non teaching staff and executive, resulting in an effective financial plan
aligned with school directions and priorities.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide/media/d
ocuments/about–the–sef/SEF_Document_Version_2_2017_AA.pdf
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Strategic Direction 1

Quality Teaching, Successful Students

Purpose

A differentiated, challenging curriculum underpinned by quality teaching practices and successful, self–directed learners.

Overall summary of progress

Our major focus in 2018 was equipping teachers to actively evaluate, share and discuss learning from targeted
professional development with other staff in our school to improve whole school practice. All teachers used professional
standards and Professional Development Plans to identify and monitor specific areas for development or continual
improvement. A productive inter–school relationship provided coaching support to ensure the ongoing development and
improvement of all teachers, by expert teachers in the area of a culure of thinking.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the number of students
demonstrating  expected growth
and above in Literacy and
Numeracy.

To better State growth from
Years 3 to 5 in NAPLAN Writing
and Numeracy.

100% of teaching staff participate
in lesson study observations.

All students plotted on identified
areas of Literacy progressions
and placed on PLAN .

Students are able to articulate
what it is they are learning and
how they know if they are
successful.

Teacher responses on the Tell
Them From Me and school based
surveys demonstrate high levels
of collaboration as well as
increased opportunities for
classroom observations and
provision of quality feedback on
teaching practice.

$3650 professional learning
funds

Colleagial planning days
and professional
development days

All teachers actively engaged in professional
learning to meet their professional goals as well as
productive classroom observations.

70% of Year 5 students met or exceeded expected
growth in NAPLAN Numeracy. 75% of Year 5
students  met or exceeded expected growth in
NAPLAN Reading.

Teachers are attending professional learning on
how to use PLAN 2.

Next Steps

 • Further professional development for staff about learning progressions and their impact on teaching and learning.
 • Extend collaborative practice in ensuring consistency of judgement in writing.
 • Professional collaboration on effective differentiaion practices.
 • Increase consistent application of visible learning strategies across all stages.
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Strategic Direction 2

An engaged learning community

Purpose

To inspire and support a sustainable culture of shared commitment, high expectations, resilience, respect and a love of
learning.

Overall summary of progress

Teachers attended a conference led by professor Jenny Gore which featured the strengths of bringing together
professional learning communities and the Quality teaching model. Arcadia PS worked on varied projects with the Small
Schools Learning Alliance (SSLA) with students, teachers and parents positively interacting.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Effective PBEL data, systems
and practices in are action. The
school has in place a
comprehensive and inclusive
framework to support well–being
of all students.

Tell them From Me parent survey
results indicate high levels of
engagement,  being well informed
of student learning, school
directions and school events and
high levels of school satisfaction.

Tell them From Me student
survey results indicate high levels
of student engagement,
belonging and positive
social–emotional outcomes.

Increased student enrolments.

$3650 professional learning
funds

The school has maintained and grown student
enrolments.

Small Schools learning Alliance met for  productive
learning and enjoyment.

PBEL reflection and analysis.

Next Steps

 • Expand breadth od SSLA projects.
 • Review evidence to strengthen and improve PBEL program.
 • Review and refine well being programs K–6.
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability School Learning Support
Officer employed

$4,396

Identified students were supported in
classroom and extra curricular activities
through the employment of a School
LearningSupport Officer. Increased
engagement and access to learning improved
outcomes forthese students.

Quality Teaching, Successful
Students (QTSS)

Stage 3 teacher employed.
to make best use of
expertise to meet student
needs and improved
outcomes.

$13,743

Staffing organised to ensure an effective
learning environment and make best use of
expertise to meet student needs.

Socio–economic background School Learning Support
Officer employed

$3,784

School Learning Support Officer
wasemployed for targeted support for
studentswith additional needs. This greatly
enhancedthe effectiveness of Learning
supportinitiatives in the school.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 39 40 43 44

Girls 32 32 37 41

Student attendance profile

School

Year 2015 2016 2017 2018

K 93.8 96.7 92 95.4

1 94.2 97.2 95.3 93.3

2 95.1 95.2 94.4 94.8

3 97 94.2 93.1 95.2

4 94.7 96.8 92.6 93.2

5 95.9 94.6 95.9 95.7

6 95.1 95.4 95.2 93.4

All Years 95 95.7 94.1 94.5

State DoE

Year 2015 2016 2017 2018

K 94.4 94.4 94.4 93.8

1 93.8 93.9 93.8 93.4

2 94 94.1 94 93.5

3 94.1 94.2 94.1 93.6

4 94 93.9 93.9 93.4

5 94 93.9 93.8 93.2

6 93.5 93.4 93.3 92.5

All Years 94 94 93.9 93.4

Management of non-attendance

Student attendance is closely monitored through
theNSW Department of Education ebs4 student
management system. Student attendance at Arcadia
PS is consistent with State attendance statistics.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.47

Teacher of Reading Recovery 0.11

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.2

School Administration and Support
Staff

1.41

*Full Time Equivalent

The workforce of APS does not contain an Aboriginal
component.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

The school received $7279 from the Department of
Education in Teacher Professional Learning Funds for
2018. This is an average of $1400 per staff member.
The school committed funds to implement professional
learning to support school staff as needed. All teachers
permanent, temporary, full time and parttime have had
opportunities to access a diverse rangeof professional
learning opportunities across a wide range of interests,
skill development, professional and compliance training
needs. In accordance with the Professional
Development Framework teachers developed their
individual learning goals. Goals selected were in line
with the school plan and reflected individual, team and
school priority areas. Funds were committed to release
for teachers and associated costs to attend courses in
areas such as a culture of thinking, robotics,
introduction of the literacy and numeracy progressions,
Best Start Plan 2, formative assessment and Quality
Teaching rounds.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 142,079

Revenue 875,424

Appropriation 794,639

Sale of Goods and Services 309

Grants and Contributions 78,590

Gain and Loss 0

Other Revenue 0

Investment Income 1,885

Expenses -850,574

Recurrent Expenses -850,574

Employee Related -733,573

Operating Expenses -117,000

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

24,850

Balance Carried Forward 166,929

Arcadia Public School's financial management
processes and governance structures  meet NSW
Department of Education financial policy requirements.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 738,639

Base Per Capita 15,470

Base Location 1,072

Other Base 722,097

Equity Total 19,884

Equity Aboriginal 0

Equity Socio economic 3,784

Equity Language 1,292

Equity Disability 14,807

Targeted Total 0

Other Total 26,030

Grand Total 784,552

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Results of the 2018 NAPLAN assessment show our
that year 5 students substantially exceeded predicted
growth in the areas of Reading, Spelling and Writing,
almost doubling that of the average growth in grammar
and punctuation in the State. Every Year 3 student in
2018 achieved results in the top two bands in NAPLAN
reading compared with 60% in the State. Learning is
cumulative. These impressive results are the product of
quality teaching and learning programs put in place for
our students from their first days in Kindergarten.

In the area of Numeracy 46.2% of Year 5 students
achieved in the top 2 bands compared to 35.3% in the
State. 58% of Year 3 students achieved in the top 2
bands compared with 45.5% in the State. No students
were placed in the bottom 2 bands.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Arcadia Public School strives to meet the Premier's
priority of student high performance in the top two
bands of literacy and numeracy through targeted,
differentiated quality teaching in a stimulating, engaging
learning environment.

Parent/caregiver, student, teacher
satisfaction

In 2018 Arcadia Public School utilised the Tell Them
From Me Survey tool to access the perspectives and
opinions of students on a varietyof topics related to
their school and learning. Studentsin Years 4, 5 and 6
completed the online survey. 88% of students
reportedthat they had positive relationships at school
compared to the NSW norm of 85%. 94% of students
try hard to succeed in their learning compared to the
NSW norm of 88%. 94% of students had positive
behaviour with the NSW norm for these years being
83%. 100% of students believe that schooling is useful
in their everyday life and will have a strong bearing on
their future. The extent to which students can pursue
their goals to completion, even when faced with
obstacles was higher than State levels with 57%
compared to 48% in the high perserverence level. High
levels of parent engagement and satisfaction were
evidenced by the number of well attended school
community events, the funds raised and projects
undertaken for school. Teachers enjoyed combining
with colleagues from the Small Schools Learning
alliance, finding the discussion valuable and the
opportunity to build relationships worthwhile.

Policy requirements

Aboriginal education

In 2018 K–6 students were provided with opportunities
to develop deeper understandings of Aboriginal
histories, cultures and languages through cross
curriculum content including literature, creative arts and
history and geography. NAIDOC week saw the
students immersed in the theme 'Because of her, we
can'. It celebtrated the the invaluable contributions that
Aboriginal and Torres strait Islander women have and
continue to make to our nation. Each student presented
to their class a story or information about an important
female in their lives. Alongside this, each class  chose
an Aboriginal woman to learn about as a whole class
focus.
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Multicultural and anti-racism education

Respect, Responsibiliy and Personal Best are the three
foundational values present at Arcadia PS. Our school
promotes positive relationships and enables all
students to participate as active Australian and global
citizens. We support positive community relations
through effective communication with parents and
community members and encourage active
engagement in the life of the school. Harmony Day was
celebrated with all classes participating in multicultural
activities. Students dressed in traditional costumes and
explained them to their classmates. A community
member, expert on Indonesian culture, shared stories
and artefacts with the students.   2018 saw the
introduction of French language learning from
Kindergarten to Year 6. A French teacher educates
students one day a week to teach  phrases, numbers,
songs and simple conversation and written phrases
over the year. The students were extremely proud to
perform French songs for their parents at the 2018
speech day. Each Stage 2 and Stage 3 student
prepared a speech on multicultural issues as a basis for
the Multicultural Public Speaking Competition. The
winners of the school competition then represented
their school at District level. Our Year 5 student was
then selected to compete at the Regional finals. An
outstanding achievement.
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