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Introduction

The Annual Report for 2017 is provided to the community of Kincumber High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made, to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Janine Debenham

Principal

School contact details

Kincumber High School
Bungoona Rd
Kincumber, 2251
www.kincumber-h.schools.nsw.edu.au
kincumber-h.school@det.nsw.edu.au
4369 1555

Message from the Principal

Kincumber High School is a proud public school. In 2017, we celebrated success across a range of school focus areas,
by continuing to work together to improve outcomes for all students and members of the school community, and by
providing a range of opportunities across many fields. The 2015 – 2017 School Plan has reached the end of its cycle and
the school has evaluated progress in the three strategic directions prior to developing the School Plan for the 2018 –
2020 cycle. Our strategic directions, as set out in the school plan, are:

Strategic Direction 1: Innovative, dynamic and engaging student and teacher learning, including a focus on literacy and
numeracy.

Strategic Direction 2: Holistic and proactive wellbeing systems and practices.

Strategic Direction 3: Quality community promotion and partnerships.

The School Excellence Framework has enabled the school to consider our position and progress in meeting the
benchmarks for the three focus areas of Teaching, Learning and Leading. Kincumber High School has continued to work
towards achievement of targets in each strategic direction. Significant progress has been achieved across all areas
within the school and I acknowledge the work of the executive, teaching, non–teaching and administrative staff, who
deserve enormous credit for their determination and quality work, which ensured the delivery of the full range of
programs within the school. This, combined with the outstanding support of our parents, P&C, student leaders and
community members, resulted in a successful year for Kincumber High School.

Janine Debenham
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School background

School vision statement

Encourage a dynamic, nurturing and respectful environment, which supports a positive culture and sense of belonging,
while empowering all learners with the confidence to pursue personal excellence, through the joy of learning, now and
into the future.

School context

Kincumber High School is a proud member of the Kincumba Learning Community, which includes our partner primary
schools – Avoca Beach, Pretty Beach, Copacabana and Kincumber Public Schools. The school is a member of the
Tjudibaring Local AECG and values the relationship with its local Aboriginal community and acknowledges the land of
the Darkinjung people as the traditional custodians of the land on which the school is built.

Kincumber High School sits at the base of the Kincumba Mountain on the Central Coast of NSW. It is surrounded by a
number of beaches, the Brisbane Waters and bushland, affording a lifestyle that reflects its beautiful and diverse
environment.

The current school population of 874 students represents a diverse range of backgrounds, and our current Aboriginal
student enrolment comprises approximately 6% of the school population. The school support unit has six classes that
include IM, IO and multi–categorical classes, as well as a specialised class for deaf and hearing impaired students.

Students are supported by a broad and inclusive curriculum, which caters for the needs of all students. This includes
university ATAR and non–ATAR subjects, and access to TAFE, VET, SBAT and life skills courses. It has a strong record
of academic achievement and success across a broad range of subjects, with a number of students gaining university
scholarships and winning a number of academic awards. It has an excellent record in the sporting arena and supports a
range of creative and performing arts opportunities. A well equipped agriculture plot and a sustainable marine
aquaculture area are also positive features of the school environment.

Kincumber High is a MindMatters school, with a strong focus on student and staff wellbeing. Welfare programs and
initiatives help to develop self–confidence, social skills and resilience in our students across all year groups.

Student leadership is valued as an integral part of the school ethos and the inclusive nature of the school culture.
Kincumber High School is committed to the pursuit of excellence and to the provision of high quality educational and
individual outcomes for all students in the community, presenting public education as a positive choice for all.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment, using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment, using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence, by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading. Evaluation of the school was undertaken through the Tell
Them From Me survey and completed by students, staff and parents, student and parent forums, interviews of 20% of
each cohort conducted by an independent person, together with analysis of school performance data and internal
measures. This provided a rich range of responses regarding the performance of the school against the School
Excellence Framework.

The results of this process indicated that the school is 'Sustaining and Growing' in the Learning domain.

Kincumber High School is:
 • 'Delivering' in the areas of Assessment and Reporting   
 • 'Sustaining and Growing' in the elements of Learning Culture, Curriculum and Learning, Wellbeing and Student

Performance measures
The school is committed to providing an environment where positive and respectful relationships are evident and valued
across the community. Expectations are high for both staff and students, and the community strongly support the values
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we promote through teaching and learning, and the implementation of a range of internal and external school programs.
We have an organised approach to supporting the whole child and their wellbeing. The provision of quality teaching and
a quality curriculum are integral to providing students with patterns of study and lessons that support their individual
needs. Assessment and reporting practices are monitored to improve student learning. NAPLAN has been an area in
need of growth, and a range of strategies have been introduced under the Bump It Up initiative, to help meet the
Premier's targets by 2019. 

HSC results and internal measures illustrate ongoing growth in improving student results across a number of subjects in
a range of performance measures.

The results of the self–assessment process indicated that the school is 'Sustaining and Growing' in the domain of
Teaching.

Kincumber High School is:   
 • 'Delivering' in the area of Professional Standards
 • 'Sustaining and Growing' in the areas of  Data Skills and Use, Collaborative Practice, and Learning and

Development
Staff are committed to improving their teaching and student performance, through analysis of data related to internal and
external measures. Robust systems are in place to support tracking of student data through Millennium, and
comprehensive assessment and reporting systems are also in place. All staff complete PDPs and are the drivers of their
own professional learning, with a focus on teaching and learning, and on improving classroom practice.
Teacher observations are an integral part of the ongoing improvement plan and are embedded in the processes of the
school. All members of the school community work collaboratively to improve learning outcomes for all students.
Students who experience difficulties and those who excel, are both valued and supported within the school, through a
range of targeted differentiation, student support and extra curricula programs. Teachers are well informed of the
Professional Standards and are appropriately supported to meet different levels within the standards.

The results of the self–assessment process indicated that the school is 'Sustaining and Growing' in the domain of
Leading.

Kincumber High School is:
 • 'Sustaining and Growing' in the areas of School Resources and Management Practices, School Planning

Implementation and Reporting
 • 'Excelling' in the area of Leadership

The Leadership team sets high expectations for all members of the school community and strives to provide a fertile
culture in which these can be achieved. Productive relationships between the school and a range of people and agencies
are paramount to success and to gaining the type of recognition that fosters positive outcomes for all. The school plan
and the strategic directions are the result of a whole school collaboration, throughout which the opinions and ideas of all
stakeholders were valued and acknowledged. Ongoing support and evaluation of the school plan is integrated into the
professional learning conducted at the school and through regular discussions with staff, parents and students. Staff are
supported to reach their professional goals and succession planning is pivotal to the ongoing growth of the school’s
ability to provide quality leadership. School resources are used strategically and made flexible to improve the learning
environment and to support students to feel valued. Hence, students are encouraged to improve their learning outcomes.
A broad range of systems are in place to support all members of the school community and to enable them to participate
in the ongoing improvement focus of the school.

In the domain of Learning, we will continue to focus on strengthening school culture through professional learning related
to the continued nurturing of positive relationships across the school and community. One of the major focus areas will
be to broaden the base of the MindMatters action team to include students, parents and staff. This will further enhance
the work done through the student leadership and learning support teams. A review of Learning and Support team
practices and procedures will further enhance their effectiveness in the school. The school will also further encourage
and support innovative initiatives with a focus on improved understanding and development of project–based learning
models of learning and delivery. NAPLAN performance will be targeted through the Bump It Up strategy, which will be
implemented as both a whole school initiative, and as a targeted student project. To further support student performance
measures, the evaluation of assessment and reporting practices will see a major re–assessment of how and what is
assessed across the school. The Topic Explain Examine Link (TEEL) program will continue to be used and further
developed. An investigation and the implementation of a whole school note–taking model will also be a focus of
development in the area of Writing across the school.

In the domain of Teaching, the next steps for Kincumber High School will be to continue to increase the positive
outcomes for all students by having a greater focus on the quality of teaching that is occurring in classrooms across the
whole school. To achieve this goal, two significant programs targeted for ongoing refinement and development during the
next 12 months are:

 • the Reflective Practice Peer Observation program
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 • the Induction Program for beginning and early career teachers
Teachers will work collaboratively to evaluate the effectiveness of each other’s teaching practice, with the more
experienced teachers across the school becoming increasingly involved in mentoring and in support of less experienced
teachers. There will also be a focus on building the school culture of striving for excellence in all we do and of
encouraging students to aim higher, through a shared responsibility for student learning outcomes by all staff.

In the domain of Leading, we will commit to increased analysis and use of the Tell Them From Me survey data, to further
evaluate school planning, implementation and reporting. On a cyclical basis, school teams will be trained in how to use
data to inform further action required in each of their areas.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of quality education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/self–evidence–guide 

Printed on: 13 April, 2018Page 5 of 23 Kincumber High School 8585 (2017)



Strategic Direction 1

Innovative, dynamic and engaging student and teacher learning, including a focus on literacy and numeracy

Purpose

Develop innovative and dynamic Teaching and Learning programs that are evidence based, responsive to identified
student need and supported by effective professional learning which enables staff to achieve the best outcomes for
students and includes high quality literacy and numeracy skill development.

Overall summary of progress

Targeted Bump It Up strategies have been delivered to students, in both Mathematics and English, with great success.
Students have found learning activities engaging and there has been a strong, measureable improvement in both literacy
and numeracy results. The school is on track to meet the Premier's targets of 28% in top two bands in Reading and
Numeracy by 2019.

Staff are continuing to use data to inform their teaching practice. Time has been given to teachers to access and analyse
student data, allowing them to evaluate and adjust teaching and learning programs, to better meet the needs of all
students. Adjustments to programs to meet the individual needs of students with additional learning needs is occurring.
However, recording of adjustments made is an area that requires refinement in the future. 

All beginning teachers and teachers new to the school have been supported through an induction program and the
allocation of a faculty mentor. 

The Reflective Practice and Peer to Peer Observation Program has grown with additional teachers participating in
the second round of reflective practice. During the second round of observations, teachers were given the opportunity to
nominate areas of focus, allowing them to build capacity in these identified areas. 

Strong, whole school support and use of TEEL continued in 2017.  Student knowledge of this writing strategy has
deepened, with many students using it to produce high quality written responses across a range of KLAs. Professional
learning and discussion of TEEL has continued with partner primary schools.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 

Increase in staff participation in
whole school PL initiatives

$70,000 2017 saw some improvement in staff participation in
whole school professional learning initiatives.
Reflective practice and cross faculty collaboration
during staff meetings and staff development days,
are proving most popular. 

Improved realistic staff perception
of their teaching capacity

$12,000 Staff are receiving more authentic feedback during
peer observations and through the PDP process.
Staff self–perception of their own teaching capacity
has improved. Staff are identifying areas for
development and targeting these for professional
learning.

Early career teachers retained in
the service

$24,126 beginning teachers 100% of early career teachers were retained in
2017. Support for these teachers is significant,
resulting in them feeling valued. 

Increase the proportion of
students in the top 2 bands in
reading and writing by 28% by
2019

$3,000 Bump It Up Proportion of Year 9 students in top 2 bands in
reading improved by 6.2% in 2017, and Writing by
2.8%.

Increase the proportion of
students in the top 2 NAPLAN
bands in numeracy to 28% by
 2019

$3,000 Bump It Up Proportion in Numeracy improved by 4.4%.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Improved student performance at
HSC level

$10,000 RAM / GF In 2017, there were 40 Band 6 (24 in 2016) and 114
Band 5 (107 in 2016) results, demonstrating a
marked improvement in HSC performance for the
year. Combined staff and student dedication and
commitment contributed significantly to this result.

Next Steps

Continuing to refine Bump It Up strategies and striving to achieve the Premier's target of 28% improvement in the top
Numeracy and Writing bands by 2019, will continue to be a focus for the next school planning cycle. Significant
improvement was made in the initial year of Bump It Up implementation, and the challenge will be to maintain interest
and growth in this area.

Incorporation of reflective practice and peer–to–peer observation into the PDP process will, hopefully, see an increase in
staff taking advantage of this valuable professional development opportunity. 100% of staff who participated in the
reflective practice program indicated, through the evaluative process, that they gained benefit from being involved.

The next steps to improving deep thinking, deep knowledge and improved writing in 2018 and beyond will be to:
 • consolidate the use of TEEL 
 • ensure that all new staff to Kincumber High School are competent with its implementation
 • ensure that there is a whole school focus on the development of note–making strategies that complement TEEL
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Strategic Direction 2

Holistic and proactive wellbeing systems and practices

Purpose

Foster and support a collaborative approach to the wellbeing of all, to build and develop resilient people who are
respectful, caring individuals who value themselves, others and the environment in which we live.

Overall summary of progress

Initiatives within this strategic direction have been embedded in school practice. These include familiarity with the
MindMatters program approach and language, and the implementation of the school–wide Reward and Recognition
Program, centering on positive behaviour blue slips and the recognition of values.  

Staff are now able to use common language with colleagues, parents and carers, and the students themselves, when
discussing mental health issues. 

The positive behaviour blue slips prize draws have been built into whole school assemblies held each fortnight. This has
been received well by students and staff. Each of the nine values are allotted a two–week focus. This is announced at
the whole school assembly and promoted to the school community through social media channels, as well as being
featured on the school sign. This type of focus encourages values language to be adopted across the school community
by students, staff and parents and carers. The Values Awards at the end of each semester are a more formal celebration
of those students who demonstrate each of the nine values. These assemblies have been well–attended by parents and
carers of award recipients.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased use of both positive
and negative referrals by staff

Nil Positive referrals have decreased from 1,071 in
2016, to 548 in 2017.

Negative referrals have increased, moving from
2,334 in 2016, to 3,144 in 2017. 

Increased referrals to Learning
Support Team and Wellbeing
Team

Nil Referrals to the Learning Support Team (LST)
increased from 30 in 2016, to 70 referrals in 2017. 

Tell Them From Me surveys (staff
and students) results reflect
increased satisfaction with school
and work life

$2,000 Regarding satisfaction with school life in 2016, 65%
of students reported a positive sense of belonging.
In 2017, this remained at 65%.

In respect of satisfaction with work life, 67.3% of
staff reported a positive staff morale in 2016. In
2017, 62% of staff reported a positive staff moral.

Next Steps

Wellbeing will remain a key focus in the next school plan and daily practice. Both MindMatters and the positive behaviour
blue slips, based on the nine values of public education, are integral to the support of students at Kincumber High
School. 

Challenges for MindMatters include the need to share previous knowledge and module completion with new staff
members. Planning of staff development days and staff meetings will need to incorporate MindMatters content, to keep
this valuable whole school approach to mental health cohesive and relevant across our school.

The next steps in the implementation of the Positive Behaviour Blue Slips program will be to redesign the blue slips to
contain the nine values and then record the blue slips as positive referrals against the individual student on Millennium.
The power of this positive data will be to inform the Values Awards Assembly process, allowing year advisers to make
more accurate decisions on award recipients, based on rich data from the teachers.  
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With these products and systems at the core of our approach, future directions may also include more specific programs,
such as Friendology, YAM, growth mindset initiatives, bullying and cyberbullying education and sense of belonging
interest club initiatives. 
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Strategic Direction 3

Quality community promotion and partnerships

Purpose

Promote positive community interactions, through meaningful relationships that are mutually beneficial.

To project our dynamic school identity and proud culture within our community.

Overall summary of progress

The Alumni Project has again grown and stories are now stored on a dedicated website. The site will be launched in
2018 and a link to the Kincumber High School page will be introduced. Members of the group have spoken at school
events and the program has proved successful and popular with both past and current students.

The student leadership team continues to grow. Students represent the school and the student body at a number of
Central Coast events. Volunteering and fundraising continue to be important to the group. Involvement with the Second
Bite program, through the Kincumber Neighbouhood Centre and Coles, has been successful and the project has
increased the sense of community and empathy for members of the community for those students involved. Students
were involved in Rotary programs, Anzac day ceremonies, at both school and Avoca Beach, a range of fundraising
events, including Red Cross, Salvation Army, Head Space, Shave for a Cure, Animal Shelters, Brain Cancer and more.

Involvement in the Illuminate NextGen challenge at the University of Newcastle, Ourimbah Campus, also gave students
an opportunity to work in teams, to gain an increased knowledge of business and entrepreneurial practices. Our students
excelled at this challenge and were overall winners in 2017.

The Big Brother Big Sister mentoring program continues to be an integral part of supporting and connecting young
people with mentors from the community.

A new LED school sign was completed and installed with the support of the P&C and the State Government Community
Building Grant. An updated school style guide was produced to ensure consistency in advertising, and a new logo was
developed and ratified by the school P&C, members of the student leadership team and the staff. This has been used on
the new sign and several publications across the school. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased student participation
and voice in community events.

$5,000 RAM Strong leadership team with increased numbers in
Stage 5 and 6. Central Coast Student Voice
Alliance project continues to operate across the
coast.

Increased opportunities provided
by the community, to engage and
retain students in learning and to
enhance student outcomes.

$3,400 Trade scholarship from local business remains and
a new sponsor for the Legal Studies Award was
negotiated. Work experience and traineeship
opportunities continue to be provided. Involvement
in Second Bite program has engaged students in
the notion of community support and volunteering.

Increasing enrolments at KHS
and increased retention of
students in Public Education to
Year 12.

$10,000 2017 numbers increased from previous year. In
2018, Year 7 enrolments are anticipated to be 
higher than usual.

Significant number of students transferring from
local independent and private sector throughout the
year.

Next Steps

The Alumni Project will be launched through the website and then linked to the school website and other social media
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sites. The site will be updated regularly to include new members.

Student voice and leadership is now embedded in the culture of the school. There will be further investigation of the role
of house captains, as an extension of the student leadership model. Further discussion will occur in relation to uniform
and the upgrading of elements of the Kincumber High School uniform.

Development of student input into decision making processes will continue and will focus on school uniform, school
beautification, and the provision of appropriate professional learning for staff to improve pedagogy across the school.

There will be continued engagement with external agencies, to build the capacity of students to become involved in their
local community, and to develop a deeper understanding of the social and cultural circumstances that surround them.
This will create opportunities for them to be involved in making a difference in their local community.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $44,000 Aboriginal
Funding.

Continuation of the Aboriginal Education
team, with strong staff involvement. Teacher
mentors for all interested students enabled
solid and respectful relationships to be built
across all years. Retention of Aboriginal
students was high and strong HSC results
were evident. An SLSO, Aboriginal Students
was employed for three terms. PLPs were a
priority and were completed and uploaded to
Millennium for all staff to access. Student
involvement in cultural events remains high.
Students were very successful at the AECG
awards at the end of 2017.

Low level adjustment for disability Employment of  temporary
and casual school learning
support officers.

Low level adjustment for
disability $63,032.

Students with a range of disabilities were
supported across the school, through
individual and group support from SLSOs.
This is adjusted as needed and in response to
student and staff needs.

Socio–economic background Staff and SLSO casual
relief, purchase of
equipment and materials for
a range of projects.

Socio–economic
background $125,252.

Student assistance was provided for those in
need. This support ensures students are
given the opportunity to access all aspects of
the school curriculum. Transition programs
continue to be successful. A range of
programs were supported, providing
alternative educational experiences at school.
This was done through the Interested and
Talented  project, The Bell Shakespeare
program, STEM projects, Drama, Dance and
Music programs, as well as other programs in
a range of subject areas.

Support for beginning teachers Allowances and day relief
as well as support for a
range of Professional
Learning opportunities

Beginning teacher –
$24,126

Beginning teachers were given the option for
either period allowances in their timetable
classes or allocated the equivilant number of
days. Support for targeted teacher
professional learning and mentors was also
made available. A staff member with
expertise in accreditation supported a number
of beginning teachers, including temporary
and casual staff seeking accreditation.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 396 408 412 415

Girls 444 467 469 474

Two new multi categorical classes were established in
the support unit. The 2017 numbers of 889 is a small
increase from the previous year. Again, a number of
students enrolled in Kincumber High School from a
number of local independent and private schools.

Student attendance profile

School

Year 2014 2015 2016 2017

7 94.3 92.2 92.1 92.6

8 92.2 91 89.3 89.4

9 89 88.8 88.5 88.3

10 87.2 87.8 87.9 87

11 90.6 85.5 85.8 87.3

12 90.9 89.6 89.2 89

All Years 90.8 89.2 88.8 88.9

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Management of non-attendance

Attendance procedures for students of concern follow a
path from welfare support, to measures that address
Section 22 of the Education Act 1990.

The procedures are:
 • accurate roll marking as the first action of the day 
 • late students report to the front office for

documentation
 • early leavers report to the Deputy Principals for

partial absence signed approval, and then to the
front office for documentation

 • every class roll during the school day is marked
 • where a whole day absence is not explained,

parents/carers of absent students receive an auto
generated text message

 • parents/carers of students with whole day
attendance rates of approximately 75% or less,
and where absences are not explained in
accordance with the Act, are contacted by the
Head Teacher Welfare. Where absenteeism does
not improve for whole day absences after Head
Teacher Welfare phone contact, a general
attendance concern letter that explains the
Education Act, identifies the proportion of days
absent in relation to the available days, and the
possible consequences for continued
non–attendance is sent. Where absenteeism
continues after receipt of the first attendance
concern letter, phone contact is again made,
explaining to parents/carers that referral to the
HSLO/ASLO will be sought if absenteeism
continues. Letter 1 is then sent. Where
absenteeism continues, an application for Home
School Liaison Officer support is made.

In addition to these procedures:

Where possible, parents/carers are invited to the school
for an attendance meeting prior to HSLO/ASLO
support. After HSLO/ASLO action, if attendance does
not improve, an attendance plan meeting is held.
Where a student’s mental health, injury or illness
prevents attendance, a partial attendance plan may be
negotiated.

A fortnightly meeting of the HSLO and Head Teacher
Welfare is held to discuss concerns, progress and
outcomes for students with attendance concerns.

Outcomes of programs designed to improve
attendance

The most significant improvement in attendance results
from HSLO/ASLO support in conjunction with regular
phone contact by staff.         

In addition to HSLO/ASLO support, programs such as
Rock and Water, Bamboo Theatre, One Punch Can
Kill, Girls To The Front, and Top Blokes have, or are
expected to, improve attendance for participating
students.
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Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

1 4 12

Employment 2 16 26

TAFE entry 1 5 14

University Entry 0 0 42

Other 3 1 6

Unknown 1 1 8

Year 12 students undertaking vocational or trade
training

In 2017, students were enrolled in a range of vocational
education opportunities and courses, of which 34
students undertook school–based offerings. Subjects
included Retail, Business Services, Construction and
Hospitality. Students enrolled in TAFE courses totalled
7, and 3 students undertook school–based
apprenticeships. This represents a total of 44 enrolled
in a Vocational or Trade Training courses. 

Year 12 students attaining HSC or equivalent
vocational education qualification

All students enrolled in the HSC in 2017, of which all
but one, were awarded an HSC or equivalent
vocational educational qualification. 

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Assistant Principal(s) 0

Head Teacher(s) 10

Classroom Teacher(s) 50.4

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 1.3

Teacher Librarian 1

Teacher of ESL 0

School Counsellor 2

School Administration & Support
Staff

17.48

Other Positions 1

*Full Time Equivalent

In 2017, Kincumber High School had two full–time
permanent Aboriginal teaching staff, one full–time
temporary teacher, a full–time temporary SLSO (who
was successful in gaining a full–time permanent
position through merit selection) and a School
Administration Officer (who was also successful in
gaining a full–time permanent position.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 32

Professional learning and teacher accreditation

Professional Learning 2017

There were 181 professional learning activities
attended by teachers in 2017. Staff attended a range of
compulsory network meetings, association gatherings
(such as the English Teachers Association and the
History Teachers Association), through to programming
days designed to support teaching and learning
programs in the future.

In 2017, professional learning applications required
teachers to identify the school plan strategic directions,
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with which their professional learning was aligned. As in
2016, most activities aligned with the School Plan
Strategic Direction 1: Innovative, dynamic and
engaging student and teacher learning, and fewer
aligned with both Strategic Direction 2: Holistic and
proactive wellbeing systems and practices, and
Strategic Direction 3: Quality community promotion and
partnerships. 

At all staff development days held in 2017, staff
evaluations were completed, with data from each
reviewed to inform future planning.

Staff Development Day 1 focused on work health and
safety information and recreational sport procedures. A
student data session was also included and continued
to allow teachers the time and support needed to
familiarise themselves with the relevant learning
support plans, medical plans and NAPLAN data related
to students in their 2017 classes.

Staff Development Day 2 included two sessions on our
wellbeing framework – MindMatters. The first of these
established the need for using MindMatters in our
school. The second session was a group delivery of the
Empowering Students module. The remainder of the
day was devoted to a NESA Registration session, a
school–wide numeracy audit and a session on Growth
Mindset.

Staff Development Day 3 began with a group delivery
and discussion of the MindMatters wellbeing module –
Youth Mental Health Difficulties. An optional session
followed, allowing staff to select from one of four
sessions – Cross Faculty Cooperation, Aboriginal
Student Mentors, using Google forms and
implementing TEEL. Other sessions were based on
behaviour management strategies and a presentation
of the KHS Alumni website. The day concluded with a
school plan evaluation exercise.

At the end of Term 4, KHS held two staff development
days. The first of these, focused on CPR and
Anaphylaxis practical training and was delivered by the
Deputy Principal, under the Department of Education’s
new Train the Trainer program. Staff needed to have
already completed the online mandatory Anaphylaxis
Training Certificate, through the e–safety section on the
staff portal. The other element of the day was based on
NESA inspection readiness, delivered by the Principal.
The second of these staff development days, focused
on RAP data analysis, PDPs and the 2018–2020
School Plan.

Staff meetings were held twice per term in 2017. These
were routinely scheduled for Monday afternoons in
Weeks 3 and 8 of each term. In addition, extended
executive meetings were scheduled for Monday of
Week 5 in each term. 

Teacher Accreditation

Teacher accreditation is supported through the
beginning teachers funding, mentoring of young
teachers and support of a teacher who assists in
preparing submissions to the Teacher Accreditation

Authority, for teachers seeking accreditation at the
proficient level. Permanent, temporary and casual
teachers have been supported through this process,
and in 2017, this was done in a range of ways, which
included: 
 • appointment of an Accreditation Support Teacher 
 • beginning teacher meetings to consider

accreditation evidence and ways in which we
collect and present this documentation

 • tracking of professional learning through
MyPL@EDU

 • access to professional learning from a range of
online resources

 • access to registered and non–registered
professional learning external to the school

 • support with development and completion of
PDPs by supervisors and mentors

 • reduced teaching load for those with funding
allocations 

 • buddy mentor teacher supplied where requested
or required
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Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Receipts $

Balance brought forward 863,729

Global funds 403,738

Tied funds 198,711

School & community sources 190,257

Interest 8,941

Trust receipts 19,594

Canteen 0

Total Receipts 821,241

Payments

Teaching & learning

Key Learning Areas 56,902

Excursions 64,335

Extracurricular dissections 82,366

Library 6,740

Training & Development 140

Tied Funds Payments 181,887

Short Term Relief 55,594

Administration & Office 84,105

Canteen Payments 0

Utilities 54,063

Maintenance 23,767

Trust Payments 61,078

Capital Programs 0

Total Payments 670,979

Balance carried forward 1,013,992

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 2,076,706

Appropriation 1,697,006

Sale of Goods and Services 74,147

Grants and Contributions 302,781

Gain and Loss 0

Other Revenue 0

Investment Income 2,771

Expenses -1,094,357

Recurrent Expenses -1,094,357

Employee Related -556,163

Operating Expenses -538,194

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

982,349

Balance Carried Forward 982,349

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

The school finance team meets early in Term 1, in
order to establish a budget for all KLAs and school plan
projects. Head teachers and staff responsible for
programs in the school, prepare a budget request in
Term 4 the previous year, with links to the current
school plan. The School Administration Manager sets
up budgets in line with the recommendations of the
finance team and communicates this to all parties.
Regular reports are communicated to staff who are
responsible for budgets, to ensure budgets are not
overspent and are used appropriately.

The rollover balance reflects significant funds held
through the school accounts for other projects,
including Central Coast Dance Festival, Central Coast
Secondary Principal's Council, The Bump It Up
Community Practice project, school sport, Year 12
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projects and fundraising.

Available funding will be used to support teaching and
learning projects in line with the school plan,
employment of additional staff to support specific
projects, and for upgrades to teaching spaces and
school grounds across the school during 2018/2019.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 7,641,412

Base Per Capita 140,029

Base Location 0

Other Base 7,501,383

Equity Total 369,377

Equity Aboriginal 44,005

Equity Socio economic 125,253

Equity Language 5,039

Equity Disability 195,079

Targeted Total 1,286,367

Other Total 252,147

Grand Total 9,549,303

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
Years 3, 5, 7 and 9 literacy and numeracy assessments
are reported on a scale from Band 1 to 10. The
achievement scale represents increasing levels of skills
and understandings demonstrated in these
assessments.

An analysis of the 2017 NAPLAN data indicated that
overall student performance in literacy, in both Year 7
and Year 9, has improved. The number of students in
the bottom 2 bands across most domains has become
smaller, with a distinct shift to the middle bands. A
small shift in students from the mid to high bands has
also occurred. The strongest performance was for Year
7 students in Reading and Spelling. Year 9 NAPLAN
data reflects a similar pattern of improvement, with
observable shifts from the bottom to mid bands, and
small gains in the top 2 bands. Year 9 Writing is the
one domain where improvement in the top bands is still
required.
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In Numeracy, results for Year 7 show strong movement
from the mid to high bands. There has also been a
significant reduction in the percentage of students
scoring in Band 4. Data for Year 9 indicated that Year 9
students in the top bands have performed at an
equivalent level to previous years. There has been a
slight shift from the bottom two bands to the middle two
bands for the 2017 cohort.
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Kincumber High School is a Bump it Up school,
identified as one of 137 schools across the state with
the greatest capacity to move students from the middle
to the top bands in NAPLAN. Results achieved in 2017
have been impressive, with 15.6% of students attaining
the top two bands in Reading, as compared with 9.4%
in 2016. In Numeracy, 11.7% of students attained the
top two bands, representing an increase of 4.9% on
2016 results.

Our target for 2019 is for 28% of students to reach the
top two bands in Reading and Numeracy.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

In 2017, students achieved 40 band 6 results and 114
Band 5 results. This represented a significant
improvement on already strong results in recent years.
Nine students achieved an ATAR above 90. 
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Subject School
2017 SSSG State

School
Average

2013-
2017

Ancient History 64.8 69.3 68.1 69.2

Biology 71.4 72.3 70.9 71.1

Business
Studies

74.4 68.4 68.2 69.6

Community and
Family Studies

75.9 72.5 70.7 73.6

English
(Advanced)

84.1 78.9 77.6 82.0

English
(Standard)

71.1 67.2 65.6 68.0

Legal Studies 72.0 73.0 72.1 72.8

Mathematics
General 2

67.1 66.0 63.6 64.1

Modern History 70.7 70.4 69.6 68.5

Music 1 80.7 80.8 79.7 78.6

Personal
Development
Health and
Physical
Education

77.5 67.4 67.7 76.6

Society and
Culture

79.8 76.6 76.4 78.4

Visual Arts 80.6 78.7 77.7 81.4

Parent/caregiver, student, teacher
satisfaction

Analysis of information from a range of sources,
including Tell Them From Me and small group forum
discussions with 20% of each year group, and an
external person, providing a range of data to help
inform further school plan decisions.

Student engagement is 'a disposition towards learning,
working with others, and functioning in a social
institution'. It includes students' sense of belonging at
school, the extent to which they value schooling
outcomes, and their psychological investment in
learning. Measures of these aspects of engagement
can be classified as social engagement, institutional
engagement, and intellectual engagement.
Engagement and learning go hand–in–hand:
engagement begets learning and learning begets
engagement. This dynamic and interactive process
begins early – during the primary years or even earlier
– and continues through to adulthood. Student
engagement needs to be considered an important
schooling outcome in its own right, sitting alongside
academic achievement as a key measure of student
success.

At KHS, 616 students completed the Tell Them From
Me survey. 65% of students indicated that they felt a
strong sense of belonging, which is on par with the
state norm and 79% said they had positive
relationships at school, which is slightly above the
state norm. The onus to succeed at school rests with
the student, although peers, families and school staff
can play an important role in shaping student
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engagement. Research conducted by The Learning Bar
provides compelling evidence that schools vary
substantially in their levels of engagement, even when
account is taken of students' family backgrounds.
Moreover, school staff can take concrete steps towards
increasing student engagement.

The most significant drivers of student engagement are:
quality instruction, positive teacher student
relationships, positive learning climate, expectations of
success.

During forum discussions, it became evident that the
students' sense of responsibility for the importance of
positive relationships with teachers, grew as they
progressed through the years. Across all years,
students identified the improved learning environments
and range of opportunities made available to them in
the school, as very positive aspects of KHS. They also
expressed similar thoughts across all years about the
need for all teachers to use technology and computers
in a consistent manner. This has been reflected in the
2018 – 2020 School Plan. One other consistent point
was the need for early support in relation to careers
education and school–to–work training and support.
This is also addressed in the new school plan through a
number of initiatives.

Parents were surveyed in the Tell Them From Me
survey and through small group forum discussions.
Generally, parents were very happy with the direction of
the school and its improved community. Some parents
saw a need for an increased student access to lessons
on career options and life skills styled programs, in
order to better prepare for the world of work and tertiary
study. The senior executive were praised for their
positive contributions to the school culture and again,
the scope of opportunities afforded their children were
appreciated. The office staff were praised for the
manner in which they offer support to both students and
parents.

Staff also completed the Tell Them Form Me survey in
2017. They were involved in numerous discussions
related to the School Excellence Framework and the
responsibilities of both the school and individual
teachers, toward moving school improvement toward
'Excellence' in all domains. Staff indicated that they
were keen to have increased feedback of their teaching
from leaders, and the Reflective Practice Model will
support increased focus on collaboration and feedback
for staff. Concerns re technology were also evident and
mirrored student suggestions that staff need to have
upgraded skills to ensure all have the necessary
capabilities to integrate technology successfully and
authentically across all curriculum areas.

Policy requirements

Aboriginal education

The Aboriginal Education Team focused on a range of
key programs in 2017, which included: 
 • The further introduction of teacher mentors for all

Aboriginal students to offer support and guidance
where needed. This was developed and
implemented across the school. All interested
staff were trained in how to be a successful
mentor when they were selected by a student.

 • PLPs were completed for all students, using
student mentors where possible, and the SLSO
for Aboriginal students was also involved. PLPs
were developed with the student and parents in
consideration of short, medium and long term
goals and of social, academic and cultural
requirements. The completed PLP was uploaded
to Millennium to enable teacher access and
ensure student's individual needs are addressed
throughout the year.

 • NAPLAN results for ATSI students in Years 7 and
9 were analysed, examining each student's
strengths and weaknesses in literacy and
numeracy, in order to support teachers, mentors
and students. Strategies to improve student skills
in critical areas were selected using the School
Measurement Assessment and Reporting
Toolkit. This information was collated and entered
into each student's PLP and enabled teachers
easy access to information and strategies used to
assist students. 

 • There was a high rate of student participation in a
range of sporting activities, with individual
students competing at a high level in a number of
sports, including surfing, football, involvement in
the Targeted Indigenous Sporting program and
representation in a number of school
representative sports. 

 • The Duke of Edinburgh program.
 • Totem poles and a range of NAIDOC activities,

including students versus teachers touch football
match.

 • Links to the University of Newcastle remain
important, with programs such as the 'I Believe'
program for Years 7 and 8, inclusion in the Year
10 'In Sight' day at Ourimbah Campus, and a
specialist program for Years 11 and 12 where
they were visited by a representative from
Gibalee at the University of Newcastle.

 • Strong links to the AECG continued with our
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students doing extremeley well in the AECG
Awards Night.

 • As always, we commenced the year with the
Traditional Smoking Ceremony at the first AECG
meeting of the year.

 • Support for students to ensure completion of
assessment work and added support for literacy
and numeracy was provided, through the
employment of extra teaching staff for two days
per week. 

 • Acknowledgement of Country at all assemblies
and formal events by Aboriginal students is
embedded in the culture and many of the
Aboriginal students have participated in this as
their confidence in public speaking develops.

 • Inclusion of 8 Ways Teaching strategies is being
integrated across all faculty areas and
professional learning to support Aboriginal ways
of learning and the improvement of student
outcomes is encouraged and supported across
the school.

Multicultural and anti-racism education

KHS values the diversity of cultural backgrounds of our
school community.

Harmony and the celebration of student backgrounds is
promoted through school programs and policies, and is
addressed regularly at whole school assemblies, as
well as in classrooms by all staff members.

The school welcomed students on exchange from other
countries, through a range of programs and supported
students from Kincumber High School to engage in
overseas exchanges throughout the year.

Each year, KHS students compete in the Model United
Nations Assembly (MUNA) – a debating and public
speaking competition, in which teams of three students
debate resolutions from the perspective of their chosen
country. The competition amongst schools is of a high
standard, with student teams from across the Central
Coast competing for the coveted awards. MUNA aims
to foster good will, world peace and understanding in

the minds and hearts of our youth. The concept grew
from the desire of young people to express their views
on issues being debated in the United Nations General
Assembly.

The school appointed Mr Phil Goucher to the role of
Anti–racism Contact Officer and he is available to help
resolve any racially related conflict that may occur
between individuals.
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