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Introduction

The Annual Report for 2017 is provided to the community of Airds High School as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Stephen McGuire

Principal

School contact details

Airds High School
Briar Rd
Campbelltown, 2560
www.airds-h.schools.nsw.edu.au
airds-h.School@det.nsw.edu.au
4625 5811

Message from the Principal

2017 was another highly successful year for our school as staff, students, parent/carers and community members
worked together to create a safe, friendly and welcoming leaning environment. We continued to focus on developing the
whole person to ensure not just academic success but also individual wellbeing, so that all individuals can make a
positive contribution to our local community and Australian society.

Both staff and students received several prestigious awards during 2017.The following is a brief overview of their
achievement.

 • Mrs Narelle Barker – Public Education Minister’s Award for Excellence in Teaching
 • Sione Teisi – Public Education Minister’s Award for Excellence in Learning
 • Sione Teisi NSW Pacifica Awards (Education)
 • Tahlia Rohrich – Public Education Foundation Scholarship
 • Mrs Julie Fuller – Campbelltown Network Award (Executive)
 • Mrs Lee Bateman – Campbelltown Network Award (Teaching)
 • Joel Etherington – Ultimo VET Student of the Year
 • Venita Maile – Australian National Under 17 Shot put Champion
 • Venita Maile – Campbelltown Rotary Youth Awards “Roy Boal Award”
 • Venita Maile – Pierre de Coubertin Award
 • Jaycob Oloaga –NSW CHS Rugby Union

We wish Year 12 the very best as they transition from school into the work force. I would like to take this opportunity to
thank our Captains Sione Teisi, Pelagia Dmitrieff, Aurin Jones and Gemma Stewart–Morrison for the outstanding work
they have done over the last 12 months. They have made a significant contribution to our school, particularly in raising
our school profile in the wider community. I am sure they will go on to achieve greatness in their chosen careers.

The SRC, under the guidance of Ms Rix and Ms Mitchell continues to grow in stature, giving our students a strong voice
in their education and the opportunity to develop their leadership skills and capabilities. Successes this year have
included; numerous fund raising activities, school policy updates, the establishment of a leadership camp and acting as
Master of Ceremony (MC)for a number of our presentations; including our Year 12 Graduation.

To our School Council and Parents & Citizens members, on behalf of the school I thank you for all you have contributed
throughout 2017. There may not be many people but the workload you carry and complete is extraordinary. Hopefully
next year others will step forward to share the load and love. So on behalf of the school and community, I would like to
thank Caroline, Belinda, Casey, Joanne, Rob, Vicki, Michelle, Miriana, Tracey, Sam, Mel, Maryanne, Lil, Anne and
Bobby–Ann.
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The partnership between our school and the partner primary schools continued to flourish with the establishment of
Community of Schools (CoS) committees. Comprised of staff members from each school. Each then worked
collaboratively to share their expertise and collective genius to focus on specific areas of our School Plan; such as
Aboriginal Education, Gifted &Talented programs and Transition Points to improve student learning outcomes across our
community. Our Deputy Principal, Mrs Julie Fuller, should be commended for her vision, strategic planning, organisation
and commitment in leading this initiative.

I would like to acknowledge and thank all the staff at Airds High School for their continued efforts during 2017, often
during some very traumatic times. The resilience of our staff and their ability to support each other never ceases to
amaze me. Many of our students would not have succeeded had it not been for your understanding, support and
guidance. Although our students do not always express it, I know they that they  really do respect and value you.

Sadly, at the end of 2017 a number of staff left us. The contribution they have made to our school and the lives of our
children is impossible to measure and can never truly be summed up in a few words! The loss of such quality teachers
will have a huge impact on our community and in our hearts. We wish Julie Fuller, Stephen McDonnell, Fleur Williams
and Keith Fennell all the best in their careers as they continue to make massive contributions to our young people.

As one chapter closes another starts, such is the circle of life. And so Airds High School will be welcoming a number of
new staff in 2018.

I would sincerely like to thank the students, community partners, parents/carers and staff for their assistance,
commitment, hard work and encouragement throughout 2017.

I certify that the information in this report is the result of a rigorous school self–evaluation process and is a balanced and
genuine account of the school’s achievements and areas for development.

Mr Stephen McGuire

Principal

Message from the school community

2017 was another very positive and successful year for Airds High School P&C. We once again had a small but very
committed group of parents, community members and staff who worked together to support the school in providing
varied and valuable learning experiences and environments for the students. Many of our long–term members continued
to work hard for our P&C, and we also welcomed a few new members who joined us with great enthusiasm and new,
fresh ideas.  I would like to thank all our members for their attendance at meetings, assistance with fundraising
endeavours, and all the work done behind the scenes that ensured our P&C continued to be a very productive group
dedicated to complimenting the wonderful work carried out by everyone at Airds High School.

I would like to particularly acknowledge a couple of our members who took on executive positions this year, both of which
involved a monthly commitment to a considerable amount of work. Robyn Bain agreed to take on the role of Secretary for
2017 and has done a fantastic job recording the minutes at each meeting and then formatting them into a document to
be emailed out to our members prior to the next meeting. She has also been a great contributor to our meetings and has
been keen and willing to share her knowledge with what is happening in the school and the broader community. Thank
you very much Robyn for your significant and valuable contribution throughout the year.

The Treasurer’s position is always a very difficult one to fill, and in 2017 Belinda Trudgen agreed to take on the role.
Belinda spent a considerable amount of time learning about what the role involved and how to put it into practice. Her
reports at our monthly meetings were always easy to follow and gave us confidence that the financial matters of the P&C
were being very well managed. Thank you very much Belinda for all your hard work and your willingness to take on one
of the more demanding and difficult roles within the P&C.

The Airds HS P&C undertook a couple of fundraising events this year. In term 2 we ran a pie drive that was well
supported by the school, especially the staff. In term 4 we held a Christmas raffle where all the prizes were donated by
various people. This meant that we had no outlay and all the money taken for the raffle tickets was clear profit. The raffle
was very well supported by the students, staff, parents and community members, helping us to raise a good amount of
money for the school. Thank you to everyone who supported the P&C's fundraising events during 2017 and to all the
P&C members who worked so hard to make these events happen.

Our fundraising efforts enable us to be able to honour some ongoing commitments the P&C made to our students some
time ago. The P&C purchases medals for our Year 12 students and they are presented to them at their graduation
ceremony. Since we started presenting these medals a few years ago, the Year 12 students have come to appreciate
them more and more and it is great to see every student receiving the same gift from the school in honour of them
completing their secondary education. The swell of pride and the smiles on the faces of the students when they are given
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their medals makes all the effort we put into our fundraising events more than worthwhile.

The P&C has also been purchasing school blazers for the School Captains for a number of years. This means they have
their own personal embroidered blazer that they can keep as a reminder of the leadership role they fulfilled in their final
year of High School and the amazing service they have given to Airds High School. It is an honour for the students to
receive this gift from the parents and the community and it is an honour for us to be able to present these blazers to the
captains each year. In order to continue to keep providing the Year 12 medals and the captain’s blazers we need to keep
running fundraising events and raise as much money as we can so that we can keep rewarding these very deserving
students.   

Another project we undertook during 2017 was to set up the P&C Clothing Pool. We currently have quite a good number
of pre–loved uniform items that are available to our students for just a $2 donation. There are junior and senior shirts,
jumpers, jackets and a limited number of shorts and tracksuit pants currently being stored in one of the rooms in the
upstairs of the library. All items are laundered and placed in individual bags before being made available to the students.
I must thank our pastoral care worker and very long standing P&C member Rob Hodgson for all his hard work with this
project. Without him and his dedication (and laundering abilities!) it is unlikely that this project would have ever got off the
ground. I believe that now we need to promote the clothing pool among our students and their families in order to receive
more donations of pre–loved clothes as well as ensuring that families are aware of this cheaper option for uniform items
if they are not in a position to purchase new uniforms. This is a great way we can give back to our students and their
families and I’m sure it is something we will work hard to maintain.

I would like to thank a number of people for their contribution to our P&C in 2017. Thank you to Mr Stephen McGuire for
making himself available to attend our meetings each month. The importance you place on parent input to our school
and the value you place in our parents and community does a great deal to develop the complete sense of community
and belonging that can only be positive for our students. A very big thank you to all the SRC members who attended our
meetings and reported to us about all the amazing projects they have been undertaking throughout the year. Thank you
to the community members who have come to our school to update us on projects that are happening in our local area,
especially the updates on the Newbrook development. Thank you to all the amazing staff who work here at Airds High
School and so often go above and beyond for the students and their families. We are very lucky to have crossed paths
and be given the opportunity to entrust you with our children’s education and all–round development. And finally, a huge
thank you to all our amazing P&C members for your commitment and dedication to support this great school we have
chosen to send our children to. I have thoroughly enjoyed working with all of you throughout 2017 and appreciate all the
time and effort you have given to our ‘small but mighty’ group.    

I am looking forward to working with everyone again in 2018 and would love to see our P&C grow and become even
stronger throughout the year. I am sure we will have another successful and productive year, always with the good of the
school and the students at the forefront of our minds.

 

Melanie Cutts                                                                                                                                                   

Airds High School P&C President.    
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School background

School vision statement

Cultivate the school and its community, to be safe, respectful, learners and to develop in all students the knowledge,
understanding, skills and attributes to be active and informed citizens, in achieving their “Personal Best” in an
ever–changing world.

School context

Airds High School is a 7 – 12 comprehensive, co–educational high school of 458 students in the Campbelltown Network.
The school is committed to personal and academic achievement offering a broad academic and vocational curriculum,
thus catering for students of all ability levels. The Support Unit of 64 students caters for students with a range of
intellectual disabilities including Moderate and Mild Intellectual Disability, Multi–Category and Autism. The school is
becoming increasingly multicultural in its composition and has an active Aboriginal community. Aboriginal students make
up 23% of the school’s population, Pacifica students 32% and a further 52 cultural groups are represented. The school
works in close partnership with the Community of Schools to develop innovative practices to support students and the
community.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

Our self–assessment in the area of learning concluded that we were:

Delivering in the areas of:

Learning culture – The school fosters student development in an active Learning and Support Team. An emphasis on
the development and implementation of personalised learning plans provides individualised support for all students
including those with additional learning needs and Gifted and Talented students. Personalised Learning Pathways for our
Aboriginal students are in place. The implementation of explicit teaching of behavioural expectations and values in study
and social skills periods allows the positive learning culture to occur in classrooms.

Student performance measures – The school is achieving valued added results in relation to NAPLAN and HSC data.
Increased performance in English Standard was maintained in 2017, and there has been positive trend data in a number
of courses, including Music a 27% increase in Band 5 representation.  93% of students met National Minimum Standards
in Year 9 NAPLAN Numeracy, which represents a 19% increase.

Assessment and reporting – The school is achieving growth in relation to assessments. Staff have been professionally
developed in mapping outcomes and assessment writing with explicit and transparent criteria, allowing student
achievements to grow. Complementing this was a school self–assessment on reporting practices to ensure quality
feedback to parents in relation to student strengths and areas for growth.

Sustaining and growing in the areas of:

Wellbeing – The school has implemented a whole–school approach to wellbeing. The introduction of a consistent
process for behaviour management has allowed students to identify and take responsibility for their choices. Students
collaboratively set SMART goals with the support of staff to provide success in the classroom and playground; leading to
success in the wider community. Complementing this is the implementation of a positive rewards system “Airds Assets”
where students have an understanding of the behaviour, attitude and expectations required to achieve personal goals
through a structured positive reinforcement system.
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Curriculum and learning – The school has continued to develop connections and collaborates with the wider
community to offer students academic, sporting and extra–curricular opportunities to promote opportunities for a diverse
range of learners. This includes connections with IM Advertising to promote student leadership, connections with
Tharawal Aboriginal Corporation, a partnership with the Family Referral Service, access to a number of University
aspirational programs and an extensive transition program with a strong focus on Project Based Learning for Stage 3
students.

Teaching

Our self–assessment in the area of Teaching concluded that we were:

Delivering in the areas of:

Classroom Practice –The school is committed to a continued focus on teacher professional learning, targeted at the
point of need. Staff are readily able to access differentiated learning, mentorship, leadership opportunities and
collaborative planning of teaching and learning programs. A Teacher–Mentor and Instructional Leader help support this
development at a 1:1 and faculty level.

Sustaining and growing in the areas of:

Data Skills and Use – The school has embraced a data driven approach to decision making. This includes training of
the Executive team in the use of SCOUT to ensure that information currency is maintained. All staff have participated in
professional learning around the use of SMART data to inform the development of teaching and learning programs
targeting individual student needs. HSC teachers are supported in unpacking RAP data to drive improvement in teaching
practice and student outcomes. The use of data has been modelled to all staff when collaboratively monitoring
milestones for the 2014–2017 School Plan and in planning for the design of the 2018–2020 School Plan. An emphasis
on assessment and feedback practice in professional learning ensures that the school is taking a consistent approach to
this practice, evaluating teaching and learning programs in response to results.

Collaborative Practice – The school has adopted a number of teams to collaboratively drive school initiatives. These
include the Learning and Support, Wellbeing, Aboriginal Education and Community of Schools teams. The Teacher
Mentor and Instructional Leader collaboratively plan with staff to improve pedagogical practice to meet all student needs.
Communication is supported by regular meetings of teams, morning muster meetings and whole school professional
learning. Inquiry based learning was modelled and successfully implemented in the transition to school program, where
Year Six participated in a cross–curricula project co–designed and co–delivered by teams of staff from across KLAs. A
program to increase student participation in learning decisions, ‘Student Voice’, has been successfully trialled. As a
result, this initiative has been included as an important element of the 2018–2020 school plan.

Learning and Development – The school supports a high rate of participation in external professional learning. This
learning aligns with staff PDP goals and the School Plan. Staff actively engage in professional learning on a regular
basis, including self directed online learning and weekend workshops. Early Career Teachers are supported by senior
teachers and executive staff in a solid induction program and specific professional learning focusing on the development
of sound pedagogical practice. The Teacher Mentor worked with a small team of identified staff to drive leadership
capacity and sound pedagogical practice, the success of this program is evident in improved student outcomes. As a
result, the program has been expanded in the 2018 plan.

Professional Standards –The school has adopted numerous strategies to meet the demands of the accreditation
process for the high percentage of Early Career Teachers seeking proficiency. This includes mentorship and guidance
from the Instructional leader and Teacher Mentor. As a result of these initiatives, a number of staff have achieved
proficiency in 2017. All staff are actively engaged in the PDP process, setting goals as relevant to their professional
needs. An increased number of staff have engaged in the process of achieving higher accreditation levels. As a result of
these increases and in line with the changes to requirements for pre 2004 teachers, the school has allocated an
executive staff member to manage all aspects of accreditation in the 2018–2020 school plan.

Leading

Ours self–assessment in the area of leading concluded that we were:

Delivering in the areas of:

School Planning, Implementation and Reporting –The school has focussed on increasing parent and community
engagement and student voice throughout 2017. Staff, students, parents and the broader community are welcomed and
engaged, when possible, in the development of the vision, values and purpose for the school. There was an increase in
the number of events the school ran to improve the participation of both students and parents. Data is regularly collected,
evaluated and used to drive school improvement. Funding, resources and faculty plans are aligned to the School Plan
and evaluated against the School Excellence Framework. The school actively promotes and celebrates its staff,
students, parents and community achievements through accreditation, various awards (local, state and national) and
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scholarship programs.

Sustaining and growing in the areas of:

Leadership – The school welcomes and addresses feedback on school performance gathered from all stakeholders
including staff, students and community partners. Feedback is gathered through formal and informal ways – surveys,
parent information sessions, social media, SRC and P&C meetings and evaluations. The feedback received is
embedded into changing future practice. Leadership development is central to the school capacity building. Professional
learning has been differentiated to targeted to the individual needs of staff, so that a growth mindset is embraced by all
staff. The school has productive relationships with external agencies such as partner primary schools, universities,
business, industry and community organisations to improve educational opportunities for students.

School Resources – The school regularly reviews the curriculum to meet compliance and delivery requirements.
Strategic financial management is used to maximise physical and non–physical resources within the school, including;
timetabling, staffing and the provision of a diverse curriculum pattern of study based on student need. Workforce
planning supports curriculum provision and the recruitment of high quality staff. In 2017 RAM funding was utilised to
secure an additional Deputy Principal, a Business Manager and an Instructional Leader. Physical learning spaces are
used flexibly, and technology is accessible to staff and students. In 2017 the library was redesigned to include a maker
space, a multimedia technology hub and a break out area where teachers could work collaboratively to explore STEM
units of work.

Management Practices and Processes – The school has policies and procedures are explicit, current and evaluated
with input from all stakeholders. These are communicated to staff, students, parents and community through various
forums. Community feedback and need drives improvement in practices, for example Stage 4 and Stage 5 GAT classes
and the introduction of Project Based Learning units of work for Year 6 as part of their transition program.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Creative, innovative &  resilient learners

Purpose

To improve student expectations that result in development of students’ abilities to think critically, creatively and ethically
and who are future–focused, literate, numerate and socially, environmentally and culturally aware. To enable every
student to be an informed, responsible and productive citizen.

Overall summary of progress

Progress in this strategic direction has been positive. The development of a study lab for Senior Students, staffed during
recess, lunch and in examination periods allows students to access technology and teacher expertise to complete
assessment tasks in a supportive, quiet and quality learning environment.

The establishment of strong partnerships with community organisations, including IM advertising, Max Potential, the
Family Referral Service and University aspirational programs supports student and family wellbeing needs, the
development of leadership skills and access to authentic learning experiences.

An active Learning and Support Team drives the design and implementation of Personalised Learning Pathways and
learning supports to improve student learning outcomes, NAPLAN and HSC performance. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Stage 4 students will be
benchmarked on the literacy and
numeracy continuum

10% increase of Year 9 students
meeting national minimum
standards in literacy and
numeracy.

10% increase in positive
behaviour entries in SENTRAL.

5% improved student attendance
after 3 years.

10% decrease in Band 1 results
of students sitting the HSC 

Employment of an
Instructional leader:
$118000

Four SLSO staff to support
literacy and numeracy
achievement: $160000

Continuation of the
homework centre to support
student progress: $2000

Employment of an
additional Deputy Principal
to oversee student
wellbeing initiatives:
$155000

Provision of technology to
support HSC, literacy and
numeracy results: $40000

Establishment of a study
Lab for senior students to
improve access to
technology and tutoring
support: $27000

All students in stage 4  have been benchmarked
across the Literacy continuum in 2017.

Mapping of Year 7 students against the Numeracy
continuum has commenced.

The 10% increase in Year 9 students meeting
national minimum standards was not met; however,
a 2% increase in Reading and an 8% increase in
Numeracy was achieved.

There has been a 114% increase in positive
SENTRAL data entries.

There was a 1.2% increase in 2016 and further 1%
increase in student attendance in 2017. Our
Aboriginal and Torres Strait Islander student
attendance level was improved by 3% in 2017.

The 10% decrease in Band 1 results was
exceeded, with a 11.6% reduction achieved.
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Next Steps

The 2018–2020 school plan will include a strategic direction dedicated to enhanced teaching and learning. An emphasis
on the delivery of literacy and numeracy based activities across the curriculum will drive a culture of improvement in this
area. Supporting this is an approach to the development of strong pedagogical practices though extensive professional
learning and professional support to improve the quality of teaching in classrooms so that all students are provided with
the best possible opportunity for success.
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Strategic Direction 2

Exemplary teaching with sustainable leadership capacity

Purpose

To build staff capacity through focused professional learning and development that creates a culture where every staff
member is engaged in ongoing, relevant and evidence–based learning that leads to exemplary teaching practice.

Overall summary of progress

Progress in this strategic direction has been strong. PDP cycles have been completed for all teaching staff. The
development of differentiated professional learning has continued. A ‘Cycle of Inquiry’ program provides co–planning and
co–teaching opportunities with the Teacher–Mentor for increased leadership and improved pedagogical practice. The
Instructional Leader position has been maintained, providing a structured focus in the delivery of Mathematics teaching
and learning, and sprints supporting enhanced practice in English teaching. Early Career's Teachers are supported in the
‘Feast on This’ program which provides an evidence based professional learning platform focused on the development of
sound class room management, positive behaviour for learning, using data to drive planning and reflective practice. This
has resulted in stronger relationships with students and peers, as evidenced by the establishment of mentors.

The Community of Schools continues to be fostered, with opportunities for combined staff development and community
events. Teams, including Aboriginal Education, Community Engagement, Transition, Gifted and Talented and Literacy
and Numeracy, continue to be driven for improved educational outcomes across the settings.

Staff continue to be supported through the internal professional development schedule and by effective resource
management for regular access to external professional development.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of staff complete,
implement and review their
professional development plan,
reaching their professional goals

100% of professional learning
activities are evaluated and
effectively communicated to staff 

100% of all teaching and
non–teaching SLSO to complete
the OLT "Understanding and
Supporting Behaviour"

Employment of a
Teacher–Mentor to support
staff development and
achievement of PDP goals:
$38000

Employment of an
additional Deputy Principal
with responsibility for
Professional Development
management: $155000

School staff participated in
259 external Professional
learning courses: $24996

Survey Monkey licence:
$300

Hospitality for Staff
development sessions:
$1800

Executive conference:
$5000

All teaching staff completed the PDP cycle. SLSO
and SASS have engaged in the process.

Internal whole school professional development
was evaluated and communicated. Results of this
drive current PL practices. Staff have engaged in
sharing of external learning as appropriate.

Executive team conference developed school
directions in response to school data.

100% of staff successfully completed the OLT
professional leaning 'Understanding and Supporting
Behaviour'.
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Next Steps

Leadership and teacher development form an integral part of the 2018–2020 plan, with pedagogical practices included in
SD1 – Enhanced Teaching and Learning. Accreditation has been included in SD2– Systems management and
Leadership. The professional learning for staff will continue to include ‘Feast on This’ and the ‘Cycle of Inquiry’ and the
Teacher Mentor and Instructional Leader position continue for 2018. The formation of the Professional Learning Team
drive decisions to ensure that whole staff internal learning supports staff PDPs and the school plan.
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Strategic Direction 3

Dynamic educational community culture

Purpose

To build stronger relationships as an educational community by leading and inspiring a culture of collaboration, engaged
communication, empowered leadership and organisational practices, including working with external agencies

Overall summary of progress

2017 saw continued steady progress toward achieving a dynamic educational community culture. Stronger partnerships
were formed with AB (Airds/Bradbury) Central, Housing NSW, Lendlease, Tharawal Aboriginal Corporation and our
Partner Primary Schools. The highlight was the annual Parent Conference which was held for the first time at Airds High
School. This annual community event in its tenth year of operation was attended by over 200 people representing
teachers, parents, external agencies and community members.

The school enlisted the support of Sophie Partridge from the Communication and Engagement Directorate, to further
improve communication at all levels. This is a long–term commitment which will continue well into the 2018–2020 School
Plan.

Airds High School hosted all three Partner Primary Schools, twice a term so that a collaborative common approach to
teaching and learning would be implemented across our Community of Schools.  Inter school working parties were
formed to address key initiatives such as; Literacy, Numeracy, Aboriginal Education, Transition, GAT and Well Being.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

A 10% increase in
parents/community attending
information sessions, supporting
student engagement and
transition.

10% increase in parents
participating in focus groups

100% of all schools in CoS
involved in collaborative
professional learning 

Parent forums (from
community consultation
funds): $11000

Hospitality for SDD and
CoS network meetings:
$3000.

Employment of a Business
Manager to support
community engagement
and development: $90000

Official data records for parent participation were
not available for comparison to 2016; however,
2017 event registration data for information
sessions and focus groups was collected, and an
increase was observed.

Parent conferences were conducted at the
beginning and end of 2017. The participation rate of
parent and community exceeded the 10% target.

100% of staff from the CoS network engaged in
combined professional learning for a full staff
development day and in working party planning
meetings every term.
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Next Steps

In 2018 we will be writing our 2018–2020 School Plan, with Strategic Direction 3 addressing Well Being and the
community. Realistic and attainable improvement measures will be identified and we will be employing rigorous and
reliable evaluations using both quantitative and qualitative data. There will be greater emphasis placed on a common
whole school approach to the collection and evaluation of data to improve teaching practice and student learning
outcomes.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Employment of a full–time
Aboriginal Education
Officer  plus 0.2 Aboriginal
Community Development
Coordinator. Teacher
release for Bro and Sista
Speak: $81960

Signage for Bro Speak
mural: $300

The success of Aboriginal student support
programs is reflected by 100% of Stage 6
Aboriginal students graduating from High
School in 2017. 17 Year 10 students
progressed into Stage 6 learning.

100% of students had a Personalised
Learning Pathway developed and enacted in
consultation with students, the Aboriginal
Education Officer, the targeted students
School Learning Support Officer and the
Learning and Support Team.

Aboriginal Student attendance increased  3%
with the support of the Aboriginal School
Liaison Officer.

Creation of a mural by Bro Speak students in
conjunction with the DoE Art Unit.

English language proficiency Lexia and Reading Plus
program licence: $7538

The Lexia program continued to improve the
reading and comprehension skills of all
students. This is embedded into study skills
lessons across stages and was used on a
more regular basis. Supporting this was the
introduction of Reading Plus, to extend
students achieving at higher levels.

Low level adjustment for disability Employment of School
Learning Support Officers:
$67000

Staff have developed teaching and learning
programs in response to specific student
need as indicated through data sources,
including NCCD.

SLSO staff provided intensive support for
Stage 4 and 5 classes to support students to
achieve learning outcomes within the
mainstream setting.

Socio–economic background Employment of Business
Manager, 2 Non –
Substantive Deputy
Principals, Instructional
Leader, additional SLSO,
Teacher–Mentor and
additional SAO: $599000

Creating Chances program
fee: $9000

Employment of a Pastoral
Care Worker: $10000

Bushbred program fee:
$6000

Employment of SLSOs:
$93000

A number of additional staff were employed to
supplement the school's staffing and drive
specific programs to build the capacity of both
staff and students.

The Business Manager worked with
community and agencies to increase parent
participation in education with a strong focus
around The Community Forum. With their role
to market the school, lead finances and drive
improvements in systems and processes.

Two additional Deputy Principal positions
were created to coordinate stages focusing
on improvement in student learning outcomes
and positive behaviour. Deputy Principal
portfolios were around the leadership of COS,
Wellbeing, and Organisation. 

The additional SLSOs were used to support
student learning in the classroom. 

Instructional Leaders role was to improve
literacy and numeracy for all students and the
induction and supervision of new scheme
teachers to provide quality learning
environments for our students 
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Socio–economic background Employment of Business
Manager, 2 Non –
Substantive Deputy
Principals, Instructional
Leader, additional SLSO,
Teacher–Mentor and
additional SAO: $599000

Creating Chances program
fee: $9000

Employment of a Pastoral
Care Worker: $10000

Bushbred program fee:
$6000

Employment of SLSOs:
$93000

A Pastoral Care Worker was shared between
three schools, supporting the wellbeing of
students.

The Creating Chances program targeted
students in Stage 5 to provide social and
emotional support and to provide
opportunities, including work in Partner
Primary Schools to provide leadership
development for our students.

The Bushbred program supported the social
and emotional needs of Support Unit
students.

Support for beginning teachers Professional Learning,
'Feast on This' and
Induction: $21539.

In 2017 Airds High School had 20% beginning
teachers and a further 21% early careers
teachers, those in their first years of teaching.
Initial teachers were supported with a mentor
who met with them fortnightly to support them
in their new career, providing guidance in a
personal and professional capacity.

Upon commencing at AHS, beginning and
new teachers were given a whole day
induction where a range of supports and
strategies were provided to allow our teachers
to learn, observe and reflect on their teaching
practice as well as understand the processes
that are undertaken, led by the Head
Teachers of faculties delivering their expertise
in subject matter and Departmental policies
and procedures.

Senior Executive led a program for new and
experienced teachers that was conducted
after school hours, called “Feast on This”,
providing a tasting platter of analysing data
and teacher wellbeing followed by a sit down
dinner, which was well received by all who
attended.

At Airds High School we have a culture of
collaboration and professional growth where
effective processes are in place for all
teachers to give and receive feedback on
performance and be challenged and
supported to learn.

Student Voice Professional learning:
$7000

During 2017, three staff members, undertook
professional development in a departmental
initiative, “Leading Improvement, Innovation
and Change”. The aim was to use the action
inquiry process to develop innovative
practice, with the intention of improving
student outcomes. The primary focus was
“Student Voice”, with the intention of
developing and extending teaching expertise
to engage and motivate students in their
learning.

Over three phases, we implemented our
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Student Voice Professional learning:
$7000

focus using data from department resources:
the Frameworks of Quality Teaching, School
Excellence, Student Wellbeing, to diagnose
and evaluate the project. Using a year 8
PDHPE class to innovate, teachers worked
closely to create a curriculum promoting
independent thinking and active learning. The
second phase informed our action plan, and
students were explicitly taught the skills to
work independently and in a group, as well as
developing research skills.

An exciting part of the third phase was seeing
the students delivering their work. They were
highly engaging, producing excellent
resources to support their lessons. Cathy
Pearse, a Curriculum Advisor from DoE,
observed the lessons, and she was extremely
pleased with the results of our students, and
the work that we had done with them.

The work was well received and it will now be
written into our next three year plan, building
in a professional learning structure for staff,
and encouraging students to give their
feedback on what they think makes for
effective teaching and learning.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 238 256 245 252

Girls 186 184 164 174

School enrolment figures have remained stable,
reflecting the redevelopment program in the Airds
community. A number of families have been relocated
outside of the Airds community.

Student attendance profile

School

Year 2014 2015 2016 2017

7 87.8 85 90 85.5

8 86.2 85.3 84.3 86.2

9 82.9 82.5 86.8 79.8

10 77.1 77.7 75.5 71.3

11 74.3 69 73.7 75.5

12 80.2 75.5 82.2 80.4

All Years 81.6 79.4 81.5 79.5

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Management of non-attendance

In relation to maintenance of student attendance rolls,
the school has implemented period by period roll
marking across the school, via the Sentral platform.
Staff have been provided ongoing support in relation to
roll maintenance, including support for those entering
the school as a new staff member. In muster meetings,
staff have been reminded of their responsibility in
relation to the maintenance of accurate rolls on a
regular basis. In addition, SASS staff monitor roll
completion and ensure that all rolls are submitted for
every lesson, daily.

In relation to roles and responsibilities of staff, senior
executive and SASS, the school updated the
distribution of these roles in 2016. This was further
reviewed in a planning day in 2017. 

The school currently conducted twice per term reviews
on attendance, where the Year Advisor and Head
Teacher for the year group are released in order to call
parents of students who are attendance concerns. This
data is recorded in Sentral as evidence for further
referrals when required.

In relation to parents, expectations around attendance
have been communicated via the school newsletter and
via a booklet of pre–prepared attendance return
vouchers with expectations formulating the front cover
of the booklet. Information in regards to attendance
also appears in the parent handbook and absences can
be entered through the Skool Bag application.

Professional learning for staff regarding the School
Attendance policy will be included in 2018 planning to
further enhance current work.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 12.5

Employment 0 0 57.5

TAFE entry 0 0 12.5

University Entry 0 0 10

Other 0 0 5

Unknown 0 0 2.5

Year 12 students undertaking vocational or trade
training

Senior students have been encouraged to undertake
Vocational Education and Training (VET) courses both
here at school and TAFE (TVET). In 2017 14 students
studied a TVET course in a variety of subjects including
Beauty, Transport and Logistics, Fitness, Construction,
Child Studies, Tourism and travel, Animal Studies
Beauty Hairdressing and Mechanical.These courses
give students increase employment opportunities and
recognised industry training and qualifications.

In 2017 students studied Certificate II in
Construction,Certificate II in Hospitality Food and
Beverage, Certificate II in Metals and Engineering and
Certificate II Sports Coaching. 26 Stage 6 students
participated in School based Vocational Education
Training (SVET) with 100% student success in attaining
their qualifications.These courses were taught by our
trained and accredited VET staff at school.
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Airds High School also delivered a school based course
TAFE (TVET) course. The course ran with year 10 and
11 students completing a Certificate III Brick Laying and
Block Laying course.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2017, 49 students attempted their HSC with 40
students being successful in gaining their HSC and 1
student receiving their RoSA. Information concerning
student work, TAFE and University is noted above.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1

Assistant Principal(s) 0

Head Teacher(s) 7

Classroom Teacher(s) 32.9

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 2.2

Teacher Librarian 1

Teacher of ESL 0.4

School Counsellor 2

School Administration & Support
Staff

14.18

Other Positions 1

*Full Time Equivalent

In 2017, Airds High School had an Aboriginal workforce
of 6.38%.  Aboriginal people hold the following
positions Deputy Principal, Classroom teacher, an
Aboriginal Education Officer and Student Learning
Support Officer. The recruitment and capacity building
of Aboriginal Staff in the school has supported and
addressed the social, emotional and academic needs of
our students.

The average length of service of all staff at Airds High
School, in their current position is 2.4 years, permanent
teaching staff have an average length of 1.8 years in
their current position. 20% of teaching staff at Airds
High School are Beginning Teachers, and a further
21% are in their first 5 years of teaching. Every member
of the schools' Executive Team is holding a substantive
executive role for the first time, the most senior member
being in the position for 4 years.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 31

Professional learning and teacher accreditation

In 2017, Airds High School staff were enrolled in a
combined total of 2332 hours of external professional
learning. Supporting this was a school based
professional learning schedule targeting whole school
priorities. Beginning teachers received additional
support through a structured induction program,
including a program of professional learning for
beginning teachers.

All teaching staff are accredited at the proficient level,
with a number of staff seeking higher levels of
accreditation, as supported by school professional
learning programs.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Funds have been allocated for the refurbishment and
enhancement of the Support Unit, giving it a much
needed face lift. Building a purpose–built space to
provide curriculum and teaching expertise, with
resources tailored for students with additional learning
needs.

Printed on: 13 April, 2018Page 18 of 24 Airds High School 8493 (2017)



Receipts $

Balance brought forward 1,141,743

Global funds 310,160

Tied funds 505,988

School & community sources 44,671

Interest 11,905

Trust receipts 17,775

Canteen 92,656

Total Receipts 983,156

Payments

Teaching & learning

Key Learning Areas 0

Excursions 16,004

Extracurricular dissections 6,479

Library 0

Training & Development 0

Tied Funds Payments 586,058

Short Term Relief 12,873

Administration & Office 120,756

Canteen Payments 95,084

Utilities 68,369

Maintenance 45,276

Trust Payments 16,726

Capital Programs 62,874

Total Payments 1,030,499

Balance carried forward 1,094,400

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 1,935,771

Appropriation 1,788,467

Sale of Goods and Services 99,050

Grants and Contributions 47,673

Gain and Loss 0

Other Revenue 0

Investment Income 581

Expenses -987,979

Recurrent Expenses -969,979

Employee Related -614,259

Operating Expenses -355,720

Capital Expenses -18,000

Employee Related 0

Operating Expenses -18,000

SURPLUS / DEFICIT FOR THE
YEAR

947,792

Balance Carried Forward 947,792

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

The school employs a Business Manager to oversee
finances. This is supported by a finance committee.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2017 Actual ($)

Base Total 4,744,430

Base Per Capita 71,018

Base Location 0

Other Base 4,673,411

Equity Total 1,263,466

Equity Aboriginal 104,174

Equity Socio economic 812,233

Equity Language 55,986

Equity Disability 291,073

Targeted Total 1,272,713

Other Total 211,104

Grand Total 7,491,713

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

In Year 7, the number of students represented in Band
7 has increased by 9% in Reading and Writing. Spelling
results show a reduction in the representation of
students in the lowest band and a 4% increase of
students in Band 9. Year 7 girls show a positive growth
trend into the higher bands in writing. 5% of students
are represented in the top two bands in
Reading,Writing and Grammar and Punctuation.

Year 9 students show growth in literacy NAPLAN tests.
In spelling, there has been a 5% increase in students
achieving Band 9. Grammar and punctuation results
show a 4% growth in students achieving Band 8. There
has been a 3% increase in girls achieving Band9 in
writing, and a 7% increase in girls achieving Band 9 in
Spelling. Our Aboriginal students have narrowed the
gap in Reading, showing a 29% growth in students
achieving Band 7. Also, there has been 5% growth in
Bands 8 and 10 in Grammar and Punctuation among
students with a Language Background Other than
English.
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Year 7

Overall, there has been a 9% reduction in student
representation in the lowest Band in Numeracy. Our
Year 7 students have shown positive trend data in the
Data, Measurement, Space and Geometry aspects of
Numeracy with greater student representation in upper
bands. This is particularly evident in the results for

boys, where 18% achieved Band 7 or 8 in Number,
Patterns and Algebra.

Year 9

The Year 9 cohort demonstrates a reduction in the
representation of students in the lowest band for
Number, Patterns and Algebra. In particular, 13% of
students achieved Bands 8 or 9 in Numeracy. 16% of
students with a Language Background Other than
English achieved Band 8 and 9 in Numeracy. However,
there is an under representation in the upper bands,
and growth for students in the upper range is limited.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to the link http://www.myschool.edu.au and
insert the school name in the Find a school box and
select GO to access the school data.

There has been a 5% increased representation of
students in the top two bands in NAPLAN in Year 9.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

In the Higher School Certificate, there is positive trend
data in Ancient History, Business Studies, English
standard, Metals and Engineering, Music 1, Senior
Science, and Visual Arts. Very strong results are
evident in Visual Arts and Music 1 where the students
achieved four Band 5 results, the highest achievement
levels in the school. There has been a significant
increase in student results including an increase of
2.7% in Band 5, 12% increase in Band 3 and a

reduction of 11.6% of students achieving a Band 1 in
the HSC. Improvements in the overall school HSC
results can be attributed in part to the implementation of
the Senior Study Lab and the streamlining of Study
Skills lessons. Students have access to resources and
teacher expertise to develop well–structured responses
in preparation for their HSC examinations. A school
supported emphasis on professional learning for staff
provides students with relevant, best practice in
teaching. The introduction of the Stronger HSC
Standards with a focus on streamlined assessment in
conjunction with mapped Assessment Grids for all
students to reduce the stress around assessment and
the number of students experiencing assessment
fatigue.

Policy requirements

Aboriginal education

Under the leadership of the Head Teacher of
Wellbeing, the Aboriginal Education Officer along with
the Aboriginal Education Team developed four strategic
areas that aligned with the school plan. These were:
increased retention of students completing the HSC or
moving to full time employment, increased attendance,
improved literacy and numeracy outcomes and cultural
engagement.

The team implemented Bro Speak (male targeted) and
Sista Speak (female targeted) over a three year period,
to increase attendance and promote cultural
engagement. These programs were implemented using
Aboriginal and non–Aboriginal staff. The Bro Speak
students created a mural to denote the connections
between the past and present, as well as the school
and community. This was in collaboration with the DoE
Arts Unit.

The Bro Speak and Sista Speak students planned for
an early 2018 tour of cultural understanding to
Narooma (Yuin Country). The intended outcome will be
the establishment of links with the local community and
a sister school in Narooma and the development
of student understanding of the importance of culture to
education and community.

Using social skilling programs and awareness of post
school opportunities Airds High School has
implemented Aboriginal Studies into the Stage 6 Senior
College, for completion in the 2018 HSC. This subject
was student driven and has allowed the school to target
increased retention rates of Aboriginal students, with 6
out of the 8 students having Aboriginal backgrounds.
The establishment of the Junior AECG has allowed
student driven curriculum and increased student
retention rates in senior college.

In 2017 Airds High School launched its first ever centre
for Cultural Understanding. The school designed,
constructed and implemented a centre for students and
teachers to use as a resource to further develop their
understanding of Aboriginal Culture and Aboriginal
Education. The centre has been instrumental in driving
the importance of Aboriginality in schools and in
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Education. A number of key Aboriginal community
events are celebrated form an integral element of the
school calendar. These events, including NAIDOC,
Sorry Day and Reconciliation Week are well supported
by all students and an increasing number of community
members.

To drive student achievement in NAPLAN, the school
worked closely with the Aboriginal network
support team to implement a numeracy enrichment
program for Year 8 students. Students have been
bench marked for results comparison. All students have
a Personalised Learning Pathway established. The
success of these initiatives is evident in a 100% of
Stage 6 students graduating Stage 6, 17 students
progressing to the Senior College and a 3% increase in
Aboriginal student attendance and growing student
enrollment rates. 23% of Airds High School students
identify as Aboriginal. 40% of these students are
currently in Stage 4.

Multicultural and anti-racism education

Multicultural and anti–racism education is well
supported at Airds High School. At present the student
population contains approximately 23% Aboriginal and
Torres Strait Islander students, 18% Pacifica Students
and 43.5% Non–English Speaking Background
students. Overall, there are 54 cultural groups within
the schools' diverse student population.

The Flag Ceremony is a major event of the Airds High
School year and this year we celebrated its 27th
Anniversary. Flag Ceremony is a day when, as a
school, we celebrate the diversity of cultures that make
Australia a great country for us all. We as a school think
it is important that students respect and appreciate all
cultures and backgrounds, and the school believes the
Flag Ceremony contributes to this. In the Flag
Ceremony, the diverse cultural backgrounds of all
students and staff are given recognition. The flags of
various countries are presented by representatives
from these countries and students dress in traditional
cultural clothing. Parent, student and staff involvement
are encouraged as much as possible. This year, the
population of Airds High School was represented by the
flags of 60 countries. We believe this year’s Flag
Ceremony has raised staff, student and community
awareness of the cultural diversity within the school.
Students have shown pride in having their culture
identified and publicly recognised. Parents have also

expressed pleasure at the school’s recognition of their
cultural backgrounds.

Harmony Day is also an important day in the school's
calendar. Students and families participate in activities
throughout the school day. This year, each year group
created traditional meals, this was sold as a fundraising
activity. Students celebrated diversity in a welcoming
environment, with cultural groups performing for the
whole school, as well as community members.

Pacifica students were acknowledged at the NSW
Council for Pacific Communities Award ceremony. Two
students were runners up in the sporting and
performing arts categories. One student was the winner
of the Education category. These students performed
the National Anthem in both the Dharawal and English
languages, this was viewed by over 6000 people ion
Facebook and was very well received. Our students
have since been actively sought to represent the school
in community events, including those held at partner
primary schools.

Printed on: 13 April, 2018Page 24 of 24 Airds High School 8493 (2017)


