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Introduction

The Annual Report for 2017 is provided to the community of Gymea Technology High School as an account of the
school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mr Peter Marsh

Principal

School contact details

Gymea Technology High School
Hotham Rd & Princes Hwy
Gymea, 2227
www.gymea-h.schools.nsw.edu.au
gymea-h.School@det.nsw.edu.au
9521 3244
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School background

School vision statement

The school vision is encompassed within the school mantra, Inspire Learn Succeed and is based on the premise that our
students' success relies on the school community engaging and inspiring our students as 21st century learners. Our
vision sees all students at Gymea Technology High School achieving success through pursuing:

 • excellence within academic study, 
 • wide ranging and adaptive sports programs, 
 • extra–curricular experiences that develop character, citizenship and leadership, 
 • digital skills and citizenship, 
 • experiences in creative and performing arts.

This inspiration for learning and success is further achieved through an environment that is welcoming, well–resourced
and relevant to the learning of our current generation of students that supports collaborative, creative and outstanding
learning experiences.

School context

Gymea Technology High School is a co–educational, comprehensive high school with a focus on 21st century teaching
and learning. Opportunities within and outside the classroom inspire students to engage in their learning and strive for
personal success.

The school has implemented Positive Behaviour for Learning which develops all students as safe, respectful learners
within the school community and the wider community. Our students enjoy a positive and safe learning and social
environment that contributes to growing success.

Learning in this digital age inspires collaboration, creativity, critical thinking and effective communication. This is the
approach that underpins the direction of teaching and learning at Gymea.

Gymea Technology High community prides itself on the variety and diversity of opportunities offered to students both
within the curriculum and through extra curricula activities.Our students do some amazing things that allow them to grow
both socially and academically, while being supported by quality programs to enjoy school life.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In 2016, the school underwent an external validation that summarised and provided evidence of the programs and
initiatives that contribute towards the school excellence domains of Learning, Teaching and Leading.  The external
validation provided the acknowledgement and celebrating of achievement in the school and areas for further and future
development.  In 2017, the school undertook a self–assessment using the School Excellence Framework and reflected
on what was identified and achieved throughout 2017.  The school’s progress was positive, with most areas within the
framework identified as excelling.  Four areas, two in Teaching and two in Leading were identified as sustaining and
growing and are all captured within areas for further development in 2018.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Strengthened Student Achievement

Purpose

To engage our 21st century learners through teaching and learning practices that are supportive, clear, aspirational and
bring about increased individual ownership towards their success.

Overall summary of progress

Gymea Technology High School has engaged our 21st century learners with differentiated teaching practices that focus
on improved engagement, assessment and literacy. A literacy strategy has been embedded across all key learning
areas. Assessments have been streamlined across the school which address the 4 key quality teaching questions. A
responsive and often individualised Stage 6 mentoring program has been implemented to assist students in preparation
for HSC success and career planning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

1. KLA programs and teaching
and learning reflect a
differentiated and inclusive
curriculum underpinned by effect
ICT integration and 21st century
learning practices.

$50 00

On professional learning
and programming release
for syllabus implementation.

 • Programs reviewed and written across the key
learning areas of Mathematics, Science and
English.
 • Teaching and learning activities shared at teacher
meetings identifying ICT and differentiated
strategies.
 • English programs 7 – 12 scoped backwards from
Year 12.  All teachers lead development of
programs and continued sharing of teaching and
learning pursued.

2. Improved student success in
literacy measured by
benchmarked school based
performance data and long term
trends in HSC and NAPLAN.

Allocated time for planning
for syllabuses (Incorporated
into funding above).

 • Continued use of the school literacy writing
criteria incorporated into all junior assessments
providing direction and feedback on aspects of
writing.
 • English KLA assessment in 7 – 10 encompasses
writing components, assessed and recorded in
reference to school based criteria providing explicit
feedback and guiding teaching and learning in
literacy.

3. Improved engagement in
learning and assessment
measured by student and teacher
surveys and by through school
performance and engagement
data.

$3500

Allocated professional
learning time / release for
collaborative project
development. 

 • Ongoing professional learning targeted on the
engagement of senior students in raising
expectations and ambition.
 • Value added external data identified the school is
now excelling in NAPLAN performance.
 • Internal data indicated increased completion of
assessment tasks at a higher standard.

Next Steps

This is the final year of this strategic plan. The school will maintain its focus on strategies to further engage learners to
bring about success. This will include:

 • Further developing student ability to self–regulate and engage with their own learning
 • Continued implementation of the literacy strategy
 • Further developing approaches to summative and formative assessment 
 • Improving student learning through integrated feedback activities
 • Engaging students in STEM and Project Based Learning initiatives across key learning areas
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Strategic Direction 2

Enhanced Professional Practice

Purpose

Through focused professional learning a culture of continual improvement in teaching and learning practices develops an
environment where every member of staff is engaged in an ongoing, collaborative and targeted approach to professional
learning at an individual and collective level. This professional learning supports a responsive and relevant teaching and
learning cycle that strengthens student learning.

Overall summary of progress

Gymea Technology High School’s teaching staff enjoy an embedded culture of organised and continual professional
learning that provides opportunities for staff to enhance skills and practices to improve student outcomes. Our teachers
are highly professional and continue to actively pursue and engage in professional growth and development
opportunities that translate back into their classrooms. All teaching and executive staff participate in weekly learning
activities that are mapped to the teaching standards and school plan, and facilitated by individual or team experts. Key
focus areas for staff professional learning in 2017 have been around HSC Success, Feedback, Assessments and
Implementation of new syllabuses.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

1. Internal school data indicated
increased student engagement of
students in their learning and
performance across
assessments 

All development was
undertaken by staff in
addition to normal duties.

 • Development and use of Learning and
Engagement Profiles for all Year 12 students. Data
collected on completion of course work,
performance and engagement in courses, depth of
understanding of content and ability to share
knowledge with peers. This was analysed and
shared with students at critical times. 
 •  ATAR/Exam Workshops:  Combination of School
assessment data and HSC performance data used
to help students identify where they needed to
improve. 

2. Student surveys indicate
improvement in satisfaction with
their learning

$300

Ongoing costs with the
electronic survey platform.
All work competed was in
addition to normal staff
responsibilities.

 • Analysis of 2017 HSC student exit surveys
indicated high levels of student satisfaction with
their learning. Eg.“HSC and ATAR Workshops
helped me stay focused, know what to do, how to
improve, and reduce my stress levels”
 • Analysis of the Learning component of the Year
7–10 Survey indicates that students felt that the
revised assessment task notifications offered
clearer guidance on success criteria.

3. Teacher surveys indicate
improvement in their confidence
and competence in the
implementation of the Australian
Professional Teaching Standards

Induction programs
delivered on a voluntary
basis.

 • Increased opportunities for staff to share practice
during professional learning time has been a highly
valued method of learning by all teachers. 
 • All teaching staff have successfully completed the
second cycle of the PDP process.
 • Evaluation by staff indicated the school's
 Induction program and processes for new staff
were strengthened.

Next Steps

 • Distributing Leadership – As part of the new planning cycle, newly formed teams: Wellbeing, STEM, Feedback,
Student Self–Regulation, Professional Learning and Evaluative Practices will lead these strategic directions over
the next three years.
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 • Build staff capacity to enhance the development of skills such as Organisation, Study Skills and Self–Regulation
for Stage 4 and Stage 5 students.  

 • Build staff capacity to better support student wellbeing and resilience, through whole school implementation of
wellbeing programs such as Mind Matters.
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Strategic Direction 3

Connected Learning Community

Purpose

To strengthen positive relationships across the broader school community that serves to inform and to include in school
directions and learning activity. Inspiring students to learn and succeed is best served through a wide collaborative
approach involving our wide community.

Overall summary of progress

Gymea Technology High School has embedded community consultation practices into many facets of school learning
and management. Community voice helps drive school directions and student voice and feedback highlights school
development and programs. The school enjoys a strong consultative and inclusive atmosphere built around respect.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

1. Student, staff and parent voice
embedded in decision making
processes

.

Time in addition to staff
responsibilities.

 • Increased number of student leadership groups
with ten separate groups in the area of technology.
 • Increased number of teachers undertaking lead
roles in school directions and in program reviews
and evaluations.
 • Whole school student contributions to school
evaluation and identification of future directions.
 • Parents invited and participating in school
programs, initiatives and evaluations.

2. Active and sustained
partnerships that engage the
wider school community including
universities, businesses, local
schools and school alumni.

Time through meetings and
visits to strengthen
partnerships.

 • School Alumni contributing to design and
development of learning spaces and technologies
to support learning and wellbeing.
 • Associations formed with universities including
UNSW and UTS in the areas of STEM.
 • Continued support of local businesses that
support workplace opportunities for vocational
delivery.

Next Steps

With this final year of the strategic plan conducted, the next steps are focused on sustaining and further developing the
opportunities with our connected learning community.This will include:

 • Enhancing the school’s website.
 • Further development of the staff intranet and online supports.
 • Continual review and highlight of the school’s communication strategy including the positive promotion of the

school.
 • Further exploration of online social – networking platforms to communicate, celebrate and promote the

opportunities within the school.
 • Continuing to seek opportunities for students to take an active and lead role in their school.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $6500  • Employment of staff to provide educational
and planning support.
 • Funding school involvement in the AIME
program.

English language proficiency $17119  • Staffing of ESL support within the
curriculum. 
 • Case managing students within years 7 –
12

Low level adjustment for disability $31122  • Employment of learning support staff to
assist students from 7 – 12
 • Further development and refinement of
educational support plans.

Quality Teaching, Successful
Students (QTSS)

Socio–economic background $49107  • Purchase and implementation of Numeracy
program resources to differentiate learning for
Junior students.
 • Resources to assist in the delivery of newly
implemented syllabuses.
 • Enhancement of classroom technologies to
support student learning.

Support for beginning teachers $21539  • Reduced load for teachers.Release time for
teacher mentors.
 • Coordinated release time for beginning
teachers to consolidate learning.
 • Participation in appropriate professional
learning.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 377 367 358 355

Girls 229 249 246 257

Student enrolment has remained steady with slight
increases in junior school enrolment.

Student attendance profile

School

Year 2014 2015 2016 2017

7 94.3 94.8 93.8 95.8

8 93 92.5 92.9 91.6

9 91.2 89.6 90.8 92.6

10 86.8 88.5 90.3 90.7

11 88.4 90.3 87.4 93.4

12 90.3 86.5 90.4 91.8

All Years 90.7 90.5 91 92.7

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Management of non-attendance

The overall attendance rate in 2017 was 92.7%
indicating continual improvement in student attendance.
The web–based attendance system and 100% teacher
compliance with roll marking period by period has
assisted with the improved result.

A web based attendance system has been in operation
in the school since beginning of 2017.  With the
implementation of LMBR in mid–2017, attendance
information is synchronised from the web based ‘Attndr’
system into LMBR.  The transition of the system will in
involve resolving technical anomalies.

Processes in the school allow for the use of student

attendance data to be reviewed by key school
personnel.  An email notification is sent to parents on a
weekly basis identifying the absences and late arrivals,
providing parents with timely information on their child’s
attendance at school and an opportunity to provide
justifications for the official record.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 0

Employment 0 0 28

TAFE entry 0 0 25

University Entry 0 0 41

Other 0 0 6

Unknown 0 0 0

Year 12 students undertaking vocational or trade
training

The school offers two vocational accredited courses: 
Hospitality – Kitchen Operations and Information Digital
Technologies. At the Ultimo Annual VET awards for
outstanding achievement, Olivia Wood was recognised
for her achievement in Hospitality – Kitchen
Operations. William Blythe also did very well, receiving
the Information Digital Technology VET student of the
year.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2017, 92 students were enrolled in Year 12 with 93%
attaining the award of Higher School Certificate.

Workforce information
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Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1

Assistant Principal(s) 0

Head Teacher(s) 7

Classroom Teacher(s) 34.9

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.9

Teacher Librarian 1

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

9.88

Other Positions 1

*Full Time Equivalent

The school has an indigenous Aboriginal Education
Officer who works with Aboriginal students in Years
7–12.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

The tables indicated information from the older financial
system (OASIS), the new financial system (SAP) and
the funding allocations within RAM.

The school undertook a review of school contributions
to ensure that such contributions were directly relevant

to students and enabled the flexibility to expand to
support school programs and initiatives.

Receipts $

Balance brought forward 722,498

Global funds 354,023

Tied funds 220,917

School & community sources 302,573

Interest 6,687

Trust receipts 37,118

Canteen 0

Total Receipts 921,317

Payments

Teaching & learning

Key Learning Areas 47,169

Excursions 172,228

Extracurricular dissections 85,794

Library 0

Training & Development 9,104

Tied Funds Payments 231,523

Short Term Relief 33,352

Administration & Office 107,163

Canteen Payments 0

Utilities 59,012

Maintenance 56,826

Trust Payments 50,316

Capital Programs 91,909

Total Payments 944,397

Balance carried forward 699,417

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 
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2017 Actual ($)

Opening Balance 0

Revenue 1,259,137

Appropriation 1,062,854

Sale of Goods and Services 45,637

Grants and Contributions 149,628

Gain and Loss 0

Other Revenue 0

Investment Income 1,018

Expenses -608,038

Recurrent Expenses -608,038

Employee Related -212,806

Operating Expenses -395,233

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

651,099

Balance Carried Forward 651,099

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

The school has implemented processes to complement
new department financial systems and continues to
reconcile anomalies that arise through the significant
systems change.

As the school staff capture greater experiences and
resolves productive and concise strategies in school
finances, the ability to report on and timely expend
funds will result. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 6,085,119

Base Per Capita 92,292

Base Location 0

Other Base 5,992,828

Equity Total 290,733

Equity Aboriginal 71,968

Equity Socio economic 49,107

Equity Language 47,119

Equity Disability 122,539

Targeted Total 24,180

Other Total 5,650

Grand Total 6,405,683

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Our NAPLAN results show that our Year 9 students
have made significant growth in all areas of NAPLAN.
The results also demonstrate a continued trend of
improvement with the 2017 Year 9 cohort.  These
students performed above state averages in all areas of
NAPLAN across all schools in NSW.  These results
also indicate their growth in performance was
significant and identified by the Department of
Education as ‘Excelling’.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

In all areas of Year 9 reading, writing and numeracy,
we saw an increase in the performance in the top two
bands compared with the school coverage in previous
years.  Our Aboriginal student numbers are low in this
cohort and statistically are not included in this
summary, however, the programs of support in learning
and engagement sees our Aboriginal students with
positive growth.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest). Students studied a range of HSC courses
across the spectrum of the curriculum, including ATAR
eligible and non–ATAR eligible subjects.
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In 2017, achievement of bands and course averages
show most HSC courses performing comparable to or
above state average. Performance in the Mathematics
and Mathematics General 2 courses continues to be
above the state. Improvements in school performance
compared to that of the previous five years was evident
across a number of courses – English Standard,
Physics, Chemistry, Ancient History, Food Technology
and Personal Development Health and Physical
Education.

Parent/caregiver, student, teacher
satisfaction

In 2017, the school worked across the school
community to gain feedback on school life, learning and
operation as a key strategy of consultation towards the
development of the school strategic plan 2018 – 2020.

This feedback and reflection gathered the opinions,
ideas and satisfaction of all in our school community
including students, families and school staff.

The feedback process included:
 • Student, parent and teacher surveys focused on

specific areas of school activity and previous plan
areas.

 • Ideas and satisfaction from student leadership
and extra curriculum groups.

 • Student focus groups each targeting feedback on
specific areas.

 • Workshops with parents and teachers enabling
feedback while providing deeper understanding of
aspirations and challenges.

The planning process culminated in a shared

responsibility and ownership in the preparation, review
and presentation of the plan by the school.

Policy requirements

Aboriginal education

Our school is committed to promoting the educational
achievement of all indigenous students and to
enhancing the knowledge and understanding of all
students about Aboriginal Australia through the
integration of Aboriginal Australian Studies and the
values and philosophy of Aboriginal education and
cultures across all school curricula.

Aboriginal education and students are supported at
Gymea Technology High School by the Aboriginal
Education Officer, the Welfare and Learning Support
teams, as well as the continued implementation of the
After School Homework Centre and a mentoring
program to target the key areas of literacy and
numeracy across all subjects. The mentoring teacher,
together with class teachers and carers developed and
implemented individualised learning plans for all
indigenous students. Community ties were
strengthened with the continued implementation of the
Indigenous Morning Tea for carers, students and their
teachers and a number of Indigenous culture events for
the entire school. Teaching staff reported that this
program helped to keep students engaged in their
assignments and assessment tasks and ultimately gain
greater confidence with their learning.      

The school’s continued involvement in the AIME project
has enabled further support and engagement of
students in their education at all levels.  This program
background is funded through the RAM Aboriginal
background loading.
                
                                                            

Multicultural and anti-racism education

In 2017 the school continued to host international
students on short visit programs which have provided
authentic opportunities for our students to be immersed
and learn about other cultures.  Friendships continue to
form quickly within these programs and the experiences
for both visitors and local students are enjoyed and are
seen as worthwhile.

The Student Leadership Assembly continues to host a
Multicultural Day that brings the whole school together
in celebrating the diversity of our school community and
opportunities to taste cultural cuisine to class activities
that immerse students in multicultural lessons enables
a wonderful sense of community and celebration.
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