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Introduction

The Annual Report for 2017 is provided to the community of Maclean High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Gregory Court

Principal

School contact details

Maclean High School
Woombah Street
Maclean, 2463
www.maclean-h.schools.nsw.edu.au
maclean-h.School@det.nsw.edu.au
6645 2244

Message from the Principal

Maclean High School has once again been the setting for impressive student achievements, academic, sporting and
cultural. Students and staff have ventured along a diverse range of teaching and learning paths, with new challenges and
exciting opportunities. The year has seen the end of some eras and the beginning of new ones. The very face of our
school has and will continue to be transformed as new construction and refurbishment takes place.

Attendance

Attendance at our school has improved over the last 12 months with students in all years exceeding the targets for
attendance. 

Academic achievement: In terms of academic achievement, this must include and commend the high performing HSC
students from 2016.

One student with an ATAR of 94.35 and a mark of 99 in Music.  The student was selected to showcase at Encore at the
Sydney Opera House. Also another student was selected for Encore at the Opera House.

Congratulations to the hardworking students overall who were able to achieve at the Band 5 and 6 levels for the 2016
HSC.  There were a number of these.

Various students have achieved very high results in all of the academic competitions.

Cultural Achievement

The River of Learning Program continues to evolve, growing effective, informed partnerships with the Yaegl community. 
We take this opportunity to thank our Elders for their input and continual support of this program.  The relationship
Maclean High School has with the Yaegl Elders needs to be maintained and enriched to enable our future generations to
develop an understanding of the Yaegl culture and to have it as an integral part of our school and community.

The establishment of the following occurred throughout 2017 at Maclean High School: 

– Junior AECG– Aboriginal Dance Group– AIME Program

Culturally, we celebrated special events such as ANZAC Day.  Students went to Sydney to perform in the Schools
Spectacular.  This has been shown on television.
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Sporting achievement

Swimming, Basketball, Boys Cricket, Touch Football, Triathlon, North Coast Golf, Opens Netball, Cross Country,
Athletics, Tennis, Gymnastics, Netball, Jacaranda Dragon Boat Regatta, Open Boys Cricket.

Special mention needs to go the successes in rowing which were recognised at the recent North Coast Sport
Presentation– A North Coast Sporting Blue went to one student, while the girls' rowing team was recognised for their
efforts in the NSW Combined High Schools Rowing Championship.

And then there was also the girls football which reached the final four in the state.

I would like to congratulate all the students who have acted as officials and helpers at the local primary school swimming
carnivals. This is a great service to our partner schools and also a wonderful opportunity for our students to work in a
leadership position.

Student leadership

Student leadership and the Student Representative Council were a dominant force again this year. The SRC have been
very active, with student leadership, conducting many fundraising and awareness raising promotional events.

I would like to thank our outgoing captains, for all their work in leadership this year. I know that when a job needed to be
done, they were immediately “on board” and represented our school with dignity.

I am delighted to welcome Clara Samms,  Daniel Anderson, Benjamin Young, Lauren Essex and Zara Tabor as our new
students leaders for 2018. I know that they will also do a wonderful job.

Compassion, Empathy and Community Work

Students supported causes which considered the plights of others.  Some examples include– Heart Foundation Cupcake
Stall– Clean Up Australia Day 2017– Leukaemia Foundation’s “World’s Greatest Shave”– Blood Donation Program–
Maclean High School Relay for Life Team – Giving HOPE Wings– Australia’s Biggest Morning Tea– The SRC ran a
fundraising day for the Westpac Rescue Helicopter– Wear a Beanie – Cure Brain Cancer– Jeans for Genes Fundraiser–
Operation Christmas Child Shoe Box Appeal.– Bandanna Day

Facilities

Technology – Chrome Books– SENTRAL parent and student portal– Facebook

New Constructions this year – Front of school upgrade– Covered seating– Air conditioning in classroom and over 100
solar panels were put on the roofs to offset the costs. We would like to pass on our thanks and gratitude to the Yukiko
Sheehan Estate.

Staff

From a staffing perspective, we farewelled several staff. 

We wish Mr Perl well with his retirement as principal at the end of Term 3. Also Ms Amy Naughten from our Mathematics
KLA who accepted a transfer to Menindee Central School.

I welcome to Maclean High School Mr Andrew Black in the English Faculty, Ms Tara Brooks in the Humanities Faculty,
Mr David Christinson in the Science Faculty, Mr David Innes in the TAS Faculty, Mr Adam Izzard in the Mathematics
Faculty and Mrs Nicole Smith in the PDHPE Faculty.

We have also been granted funds to employ a Deputy Principal Instructional Leader (Literacy and Numeracy). The
successful applicant for this position in 2017 was Mrs Margaret Oehlmann.  In 2018 this position will be taken on by Ms
Liza Hamilton.

Promotions to the school this year includeda new principal, Mr Greg Court, new Deputy Principal, Mr Scott Dinham and
Head Teacher Science Mr Andrew Ford.

I would like to thank our staff for a wonderful year of teaching and learning. We are indeed very fortunate to have such
diverse, talented and committed teachers at Maclean High.   It is very important at this time of the year to publicly
acknowledge their sustained and considerable dedication to our students welfare and learning. Thank you.

To our parents and carers. Thank you for supporting the school throughout the year. We do appreciate your assistance,
whether it be in transporting students, working with children, providing work experience or work placement opportunities
or working in the canteen. A school can never achieve optimum outcomes without the support of its families and the
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wider community.  I would like to thank the P&C for its continued support.

Innovative programs

– Literacy also remains an area of focus.  – Quicksmart smart for numeracy– RFS Cadets–  ‘Legally Blonde – The
Musical’– Positive Behaviour for Learning.  Thank you to all those families who work with us to ensure their young people
embody the values represented by our FRESH motto standing      for FAIR, RESPECT, EFFORT, SAFE and HONEST. 
All that we do at Maclean High School can be linked to these values. – Transformation of the Library as a learning hub–
Rotary Public Speaking– STEM Robotics Primary School Visits– Some exciting Excursion experiences have been
provided for students– Heron Island, Central Australia, Jindabyne and during the next holidays the Language and
Cultural Tour    to Italy– We have had links with universities with programs such as AIME‘Australian Indigenous
Mentoring Experience’ (AIME)– STELLAR– The River of Learning.

We will continue to be on the journey to realize our school vision driven by the spirit encapsulated in our school motto
facta, non verba (deeds, not words).  Actions speak louder than words. The continuing success of Maclean High School
does not happen overnight, but is a result of the collective hard work put in by our teachers and the steadfast support of
our School Community and parent body. Congratulations to our many students who have achieved outstanding results in
key learning areas, culturally, in sporting pursuits and in terms of leadership and citizenship throughout 2017.  Thank you
for your commitment, your courage in meeting challenges and your dedication to being the best you can be. – That is the
pursuit of your personal best.  We are confident that the intended and unintended curriculum here has equipped students
to thrive in a problematic future. We know they will have the insights and training to cope with the challenges and
opportunities of the 21st century. 

 Looking at the academic year to come – I believe Maclean High School will prosper as it continues to fulfil its purpose.
We are determined, more than ever, to take and keep our rightful place among the successful NSW Schools. We will
equip our students to function and prosper anywhere in this world.
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School background

School vision statement

Maclean High School’s vision ensures an environment founded on respect and responsibility that provides a platform for
students to achieve their optimum success.

School context

Maclean High School is located on the South Arm of the Clarence River on the North Coast of N.S.W. The school is a
large district, comprehensive, co–educational facility. The grounds including the school's farm occupy 10 hectares of the
river flood plain. The school has excellent facilities including expansive grounds, an agricultural farm, two Trade Training
Centres, one in Hospitality and the other in Construction, upgraded science laboratories, a modern library, air
conditioned class rooms, technology integrated across the school and our Creative and Performing Arts program is
acclaimed across the region. The curriculum,class structures and education programs are designed to accommodate
these diverse needs of our community and provide pathways extending from Academic and tertiary education to
Vocational pathways including school based apprenticeships and traineeships. There is a considerable amount of
extra–curricular activity adding significantly to the learning opportunities. There is a significant major excursion program
including trips to Heron Island, Central Australia and Jindabyne. The school has a widely acclaimed transition program
for students from the 12 feeder primary schools. The extensive curriculum,especially in the senior school offers access to
a broad range of courses including many vocational opportunities.Courses include Hospitality, Primary Industries,
Seafood Aquaculture, 

 Construction, Metals and Engineering and Sports Coaching. There is also a wide variety of TAFE options. Students with
special education needs are well catered for with a variety of programs. There is also significant emphasis on literacy
development, student welfare, sport, and the creative and performing arts. Academic results are exceptional and
consistently above the like schools group and the region. A highly acclaimed school musical is held every 2 years
involving a considerable number of staff and students. Students regularly perform at Encore to showcase their talents.
Retention rates are exemplary and among the best in the region. Maclean High School undertakes significant programs
in Literacy, Numeracy, Aboriginal Education (The school was the recipient of a Nanga Mia Award in 2016), Quality
Teaching, Connected Learning and Student Engagement and Retention. These programs benefit all students who have
a strong comprehensive education program to follow. Student surveys indicate that the students are happy and feel safe
at school and that they have a belonging and ownership of the school's core values:

Fair, Respectful, Effort, Safe, Honest = F.R.E.S.H
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

In the school excellence framework area of learning, Maclean High School is delivering.

Student reports contain detailed information about individual student learning achievement and areas for growth, which
provide the basis for discussion with parents. This is the focus during parent and teacher interviews to develop the
partnership to support the students learning. Being in class every day is critical to success. Attendance rates are
regularly monitored and action is taken promptly to address issues with individual students and the families. Maclean
High School has a strong wellbeing focus to support students and their families when needed. As part of our Positive
Behaviour for learning program students are taught to accept responsibility for their own behaviours as appropriate to
their age and level of understanding, as expressed in the Behaviour Code, Fair:Effort:Safe:Honest (FRESH). At Maclean
High School learning takes place in all areas. Extra–curricular learning opportunities are significant, support student
development, and are strongly aligned with the school's vision of student engagement, values and priorities. Students
are showing expected growth on internal school performance measures as they continue to develop. Students also
perform well on external measures with some achieving results in the top 10% of the state.

Teaching

In the school excellence framework area of teaching, Maclean High School is sustaining and growing.

At Maclean High School all teachers are committed to identifying, understanding and implementing the most effective
teaching methods, with a high priority given to evidence–based teaching strategies. Teachers regularly review and revise
teaching and learning programs. In their KLA teams they analyse and use student assessment data to understand the
learning needs of students. Teachers work together to improve teaching and learning in their year groups, stages,
faculties, or for particular student groups. Maclean High School has effective professional learning for induction, teaching
quality, leadership preparation and leadership development. It is common practice that teachers at Maclean High School
work beyond their classrooms to contribute to broader school programs to enhance student learning and engagement.

Leading

In the school excellence framework area of leading, Maclean High School is delivering.

The school leadership team makes deliberate and strategic use of its partnerships and relationships to access resources
for the purpose of enriching the school's standing within the local community and improving student outcomes. This is
evident with our relationship with our feeder schools and the Grafton Community of schools. The school is recognised as
excellent and responsive by its community as a result of its effective engagement with members of the local community
such as parents, families, local media and business organisations. This is reflected in the tell Them From Me Survey and
the Customer Service reflection tool.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Ensure a positive and engaging learning culture.

Purpose

Ensure a positive and engaging learning culture.

Ensuring a positive and engaging learning culture through a diverse curriculum including VET courses and a focus on
inquiry, literacy and numeracy to improve student self–esteem and positive behavior for learning.

Overall summary of progress

Maclean High School planned to actively engage in the consistent delivery of the Positive Behaviour for Learning
strategies, along with effectively using school wide processes with reward systems such as GOTCHA.

These processes occurred.  Positive Behaviour for Learning went through Reboot 1 and was working towards Reboot 2. 
A SET was conducted which suggested strategies to help teachers consistently deliver the Positive Behaviour for
Learning expectation across all settings in the school.

During Pastoral Care sessions, Positive Behaviour for Learning has set weeks of the term that focuses on what Maclean
High School expectations look like in each setting.  Teachers focus on these lessons and all students across all stages
are taught these expectations.

The Positive Behaviour for Learning team implemented the FRESH awards on Sentral. During staff meetings the team
showed staff how to give out a FRESH award, along with setting the matrix for all teachers to follow as to how a student
is rewarded with a FRESH award.

VET has been promoted using the Year 11 elective booklets. More promotion could occur during elective nights, with
more detailed information available for students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Fractional truancy is decreased
(data) with students attending
class and being engaged   

Year 8 demonstrates an
increased engagement with
reading. 

Improvement in NAPLAN results
in the long term for Year 9

Community members regularly
visit the school.

2 class sets of chrome
books = $30,000. Upgrade
on the Library infrastructure
to support a greater use of
technology $30,000
 • Socio–economic
background ($30000.00)
 • Technology ($30000.00)
Sentral = $10,000 RAM
funded.

FRESH values explicity taught in Pastoral Care.

All Year 7 – 10 classes completed FRESH training

Student and parent portal allows parents and
students to access their attendance statistics
online.

Classroom teachers inserviced at staff meetings on
their responsibility to follow up truancy using whole
school discipline and welfare guidelines.

Increased attendance by parents at school events.

Year 7 Welcome BBQ in Term 1.  Parent Teacher
Evenings and Year 6 into 7 transition information
evenings.

Canteen workers and canteen supervised by
responsible parents.

Year 6 into 7 transition days include staff from
feeder primary schools.  Elders meetings and the
School Liaison Police Officer regularly visits the
school to present workshops.

Next Steps
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Ensure a positive and engaging learning culture through a diverse curriculum including VET and STEM courses focusing
on inquiry, literacy and numeracy to improve student self–esteem and positive behaviour for learning.  Added investment
to improve  access to technology is a key component to achieving this. Creating independent learners with high
aspirations.

Positive Behaviour For Learning (PBL)

There will be a focus on moving towards being Tier 2 targeted intervention accredited in PBL for 2018. The school team
responsible for Tier 2 targeted interventions address students' social–emotional learning through evidence–based
programs which are delivered to small groups of students or individual students. The involvement of the classroom
teacher helps the student apply their newly learned skills in the classroom and also builds the teacher's capacity to
understand and respond to students with unproductive and challenging behaviours. Small group interventions often
include skill building and a self monitoring process so that a student can manage their own behaviours. Students are
taught to self regulate and learn from natural consequences.

Literacy/Numeracy

The focus for the 2018–20 school plan is to draw on research to develop and implement integrated, whole school,
professional learning in literacy and numeracy teaching practices. Teacher professional learning around vocabulary,
extended writing, inference and numeracy across all key learning areas (KLAs) will be delivered. There will be an
increased focus on whole school literacy and numeracy strategies becoming embedded via an instructional rounds
approach. We will look at the establishment of a CoS literacy and numeracy team.  As PLAN 2 and best start are rolled
out to schools in 2018 and beyond, we will liaise with CoS schools in developing a whole school literacy/numeracy
progressions system to assist staff in measuring and achieving growth on an individual student basis.

Two way feedback

A future focus for 2018 is to develop a whole school approach to two way feedback in the classroom, to enable students
to articulate their learning and staff to reflect on teaching practice. Two way feedback training will be delivered at twilight
professional learning sessions on how to set, communicate and reflect learning goals. This will be monitored via
accountability processes and instructional rounds to ensure that learning goals and the understanding of students is
achieved in all classes across the school.
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Strategic Direction 2

Use technology to enhance learning, engagement and communication.

Purpose

Use technology to enhance learning, engagement and communication.

Effective use of technology to build a positive and interactive learning environment that will enhance student engagement
and provide improved communication between school and home.

Overall summary of progress

During the 2015–2017 School Plan the school has employed various methods for increasing the use of technology to
enhance learning,engagement and communication. The school has introduced new methods of using technology during
the time of this school plan to compliment the use of technology within the learning environment. Staff training has
allowed an increased number of teachers to implement technology within their teaching programs and embed quality
technology use into the classroom.

Parent email lists made into various distribution lists. Yr 10 subject booklets emailed to students, parents and placed on
the school website. Skoolbag App purchased and made available to parents. Sets of Chrome books have been
purchased and made accessible across the school. There has been an upgrade of the technology infrastructure in the
Library to improve access for everyone.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

There are competent uses of
Chrome books in every staff
room.

Staff using Sentral   

Documents are emailed and not
posted.  

Website current. KLA information
available.

Purchase and Maintenance
of SENTRAL Staff release
for training in GAFE
 • Socio–economic
background ($20000.00)
Maintenance of Sentral,
Staff training
 • Socio–economic
background ($15000.00)

Staff Handbook emailed.

Student’s information emailed not paper copies.

Student Round Robins emailed. Staff respond via
email.

Use of Sentral to email staff who teach a particular
student.

100% of staff use Sentral

Staff use distribution lists when emailing.

Increase in staff using distribution lists.

All parent email addresses were added to email
contact lists for each individual scholastic year. 
These contact lists are now used to send home
emails to the parents for the newsletter or any other
information to be sent home in bulk. Parent surveys
conducted to gauge the use of the parent portal. 

Audit the number of staff being trained in GAFE.
The role of the Paraprofessional is scrutinized. Use
the Tell Them from Me survey results. Discussion at
staff meetings. Number of Modules being
introduced on Sentral. 100% of staff use Sentral for
communication, reporting, parent contact,
accommodations and adjustments, incident
reporting, student wellbeing.

The office has used various methods and many
hours of work to dramatically increase the number
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

There are competent uses of
Chrome books in every staff
room.

Staff using Sentral   

Documents are emailed and not
posted.  

Website current. KLA information
available.

of parental email addresses held by the school.  It
has gone from approximately 40% of parents in
2015 to well over 80% in 2017. (See evidence for
current figures).

Over 900 School Bag Apps connected to Maclean
high School have so far been downloaded.

Over 1600 students and staff have so far been
given accounts to allow them to use the suite of
Google Apps for Education including access to
Google classrooms set up by staff.

All staff are able to use the appropriate distribution
lists for their needs.

Website was redesigned after consultation with
students, staff and parents to make sure all
appropriate information is included on the website

Next Steps

The school will continue to have a focus on the use of technology to improve quality teaching, enhance the quality of
student learning and as a key component of communication with the school community.  The introduction of a Google
class in Year 7 in both 2016 and 2018 and the increased numbers of Google Chrome books within the school (currently
150 units) has seen the increased use of Google Classrooms within the school. The school will continue to increase its
use of technology through the use of Sentral, School Bag App, Google Apps for education and through the use of the
school computer system.

Further expansion for Sentral use in the Mark Book, Parent Portal and Wellbeing modules. The stem committee to be
formed in 2017 for a coordinated response across the school. Continued development of the role of Para professional for
Technology support as well as reviewing and expanding the role of the Head Teacher administration technology.

Students and parents engage in the use of the Sentral portal

Our school has made a conscientious effort to engage both parents and students to use the Sentral portal. Faculties
were asked to post homework and assessment items to Sentral so that parents could easily access them. Although
some teachers and faculties did this, an improvement in this area for 2018 will be a focus.

Communication/Skoolbag

The Skoolbag app was purchased.  The ongoing cost of the app is $1 per student enrolled in the school. There is a
commitment to pay for the app; however, a new feature of the app is the ability to advertise businesses. We may
approach local businesses and sell advertising. This would cover the ongoing cost of the app each year, freeing up
money  to put towards other school initiatives. Surveying of parents/carers shows the app is growing in popularity and is
one of the main methods of communication.

Professional development in the use of Sentral

Throughout the year a number of twilight TPL sessions were conducted to upskill teachers in the use of Sentral. During
these sessions all staff who attended were shown how to use Sentral to record marks, generate written reports, record
incidents on the wellbeing function and  record attendance. Sessions were also run on report writing and report reading,
with the latter attended by year advisers and head teachers. Sentral is now being used by most staff to record marks and
all staff to generate written reports. All staff are proficient in the use of Sentral to record attendance and uniform.

Our four priorities to ensure we are building capacity through effective and innovative systems in 2018 are as follows:

Teaching staff to continue to improve the use of  information, organisational and management systems and to engage in
TPL that will build the capacity to enhance knowledge of systems.                                                                                      

Parents, carers and community members will have an improved awareness of the processes and procedures that
operate in the school and the communication of events and variations are given in a timely manner.  Parents and carers

Printed on: 4 June, 2018Page 10 of 24 Maclean High School 8362 (2017)



understand how to use the parent portal to access current and accurate information around marks, reporting and
assessment. 

Students understand how to use the student portal/Skoolbag to access current and accurate information around marks,
reporting and assessment.

SASS staff to attend training days and PL to develop skills to deliver quality services to both staff and community
members. 
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Strategic Direction 3

Strengthen community engagement.

Purpose

Strengthen community engagement.

Involving community members with varying cultural backgrounds in student learning and engagement to continue
building a positive and cohesive school.

Overall summary of progress

PBL aimed to deliver more positive communication to parents/carers. This was achieved through the use of Sentral and
the parent portal; with parents/carers being able to view positive entries for their child.

The PBL team also implemented the use of postcards. The idea being these are sent each week by teachers, the
postcards are seen by the wider community as they travel through the post, and then received by the parent. These
Postcards reflect how the student has behaved and been rewarded following the FRESH expectations.

Both of these school achievements have impacted on communication for the parent/care and the student.

Staff modelling good communication happens through all lessons, during Pastoral Care and via Sentral. With the
implementation of the PBL matrix, there has been a common language spoken, which allows for the communication
between all staff and students to be similar.

Positive feedback towards students has been shown with the positive FRESH awards given out. Staff are reminded to
frequently give these awards, but also to inform the students that they have been given. Staff who have given out these
fast and frequent awards has allowed for canteen vouchers to be awards to students with high numbers of awards.

The PBL team has implemented a staff award which recognises positive communication and gestures between staff
colleagues.

A PBL noticeboard was created for staff. This board contained the schools matrix, posters and reminders about the
FRESH award for both staff and students.

The community have indicated that they feel involved in their children's education. Parent contact has been improved via
the parent portal on Sentral and the purchase of Skoolbag App. There has been increased liaison between the P and C
and the staff as the P and C directly fund staff requests. Parent and Teacher nights have been improved with the
introduction of the booking system on Sentral.  The River of Learning program continues to be a highlight engaging the
Yaegl elders and the community in a number of events. The SMS for absences is appreciated by parents which assists
them in supporting their students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

A variety of communication
channels are used with the
community

Access to current information is
improved.

Sentral $10,000

Skool bag, $5,000

Implementation of the parent portal on Sentral to
see student’s positives.

Postcards sent to parents/carers on a weekly basis

Data can be implemented on how many postcards
are sent and if all teachers are on board. Data
reports can be generated to see if all staff are
participating in the PBL award system for students.

Facebook regularly updated

Skoolbag App

Newsletter fortnightly
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

A variety of communication
channels are used with the
community

Access to current information is
improved.

Website updated

Sentral notices via the Studentand Parent Portal

Increased access given through parent portal.

River of Learning

More parents accessing the parent portal.

Parent Teacher Evening bookings are made via the
parent portal.

All emails are now emailed home each fortnight. 

95% of parent emails obtained. Feedback on
Parent portal is positive. Teachers booking sheets
are full for Parent Teacher nights. Increased staff
and parent communication has occurred. The
number of escalated negative behaviour has
decreased. Parent Portal a success with positive
feedback. Parental feedback is positive at P and C
and Parent Teacher nights. Communication Survey
to be done in 2018.  Monitor the number of parents
and community members attending parent
meetings and community gatherings

Next Steps

In 2017 the 2018 – 2020 School plan is to be developed. This involves extensive community consultation via the P and C
and the AECG. The Pand C have continued to have direct communication with the KLAs by funding extra ordinary
requests that have not been presented in their budgets. The River of Learning program to continue its development and
further develop our relationship with the Yaegl elders. Increased use of the Parent portal, Facebook, Web page and the
Skoolbag App to create greater access for parents and the community to school information.

Developing Partnerships

It was identified that Maclean High School needed to engage more with the school community and promote the school
further.   Tools used were a communications and engagement workshop, the excellence in school service 360 reflection
tool and a variety of focus groups.  The purpose was an analysis of the school’s current image and how it engages and
communicates with the community, in order to gain a clearer understanding of the ways in which the school is perceived
by various groups including community members, parents and prospective parents, local businesses and teachers. In
addition, the school sought to determine how the school may better engage these groups and improve its overall
perception in the community.

Parental Involvement in the School

The community forums conducted in Term 4 2017, with the community, individually and in small groups, provided
detailed and specific feedback to guide the decision making processes of the school.  Results of these forums were
communicated at the Parent and Citizens (P&C) meeting and also via the school’s website, newsletter and annual school
report. The situational analysis has driven future school and community directions and development of a school
promotion strategy, thereby improving enrolment and retention and supporting academic achievement.

The tell them from me surveys were conducted with parents, students and staff. The results of these surveys can be
found in the parent/caregiver, student, teacher satisfaction area of the survey.

Maclean High School engages parents in a number of other ways including 6–7 information night, NAIDOC, River of
Learning and through membership on various committees, including finance and school planning.

Evaluation of Teaching Practice

MHS participated in the Teacher Talk program which aims at training all teachers to use a common language and
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teaching strategies based on Marzarno’s research to increase engagement in students. In 2017, six Coffs/Clarence
schools participated for the second year, training 80% of teaching staff and 2 in–school facilitator conference leaders in
each school. Teachers reported an increase in student engagement using these strategies and an increased awareness
of their teaching strategies.  Instructional rounds is to be expanded in 2018.

A maker space has been created in the school library. The space is currently awaiting new furniture, but has been set up
to allow it to be used in the interim. The following STEAM based products have been purchased using school and
community funding;

– desktop computers

– Lego Mindstorm EV3 robots

– Two interactive TVs

Student Engagement in Developing Pathways

Aspirational programs such as Stellar continued to promote and develop tertiary education opportunities for students.
Representatives from Southern Cross University, University of New England, Charles Sturt University and Bond
University visited the school throughout the year. Students have also had the opportunity to visit university campuses in
NSW and QLD through a variety of school organised excursions. Organisations such as the Australian Defence
Forces (ADF) also presented career information sessions to students and parents.

Stellar is an initiative funded by the Commonwealth Government’s Higher Education Participation and Partnerships
Program (HEPPP) to improve the participation rates of students from communities under–represented in higher
education.  Stellar, developed by the Clarence Valley Industry and Education Forum (CVIEF), works through a whole of
community approach to support students to reach their goals. Stellar provides information and support to students,
families, carers, school staff and community groups necessary for young people to aspire to university.  As a current
school initiative, partnerships enhance leadership, especially between primary and secondary teachers and executive,
across all partner schools through unique local leadership networks, aligned to community of school priorities. The
increased exposure of students to university through these partnerships is shaping and developing the aspirations and
confidence of students, to a point where tertiary education options for low socio economic status (SES) students is
regularly discussed. In preparation for 2017/18 Stage 6 subject choices, it is evident that students at MHS have
developed a culture of desiring to obtain an ATAR for entry to higher education.  Data collected from previous MHS
students as to their progress at universities indicates a high degree of completions of tertiary education courses at an
advanced level.  Future development is aimed at increasing the percentages of MHS students following through with
these university aspirations and ideals.

The Yes program is an initiative of North Coast TAFE and Stage 5 MHS students participated in a range of courses
delivered at Maclean Campus. 

Student Action Teams

The purpose of this project is to transform teaching and learning through the development of an authentic model for a
student centred school which is flexible and adaptable to a wide variety of contexts.  These programs, can provide social
support, positive reinforcement, alternatives to drugs/alcohol (such as fitness, music, arts and others stress relieving
activities), self–esteem and confidence building activities, ways to deal with bullying and ways to deal with anger
outbursts. Junior AECG and SRC also continued to operate as student action teams.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $106,260 The River of Learning program was an
outstanding success. every year 7 student
and new staff attended the cultural tours with
the Yaegl elders. A number of students
attended the AIME program which has been
extremely beneficial to these students. The
Yarning by the River sessions were
conducted again with great participation and
positive reports from all concerned. Due to
the reduction in Norta Norta funding,
additional tutor time was arranged for the
senior students.

Low level adjustment for disability $287,292 Employment of LaSTs & SLSOs act as
advocates for students with additional needs
and assist in facilitating support processes for
these students. SLSOs have been employed
to assist teachers in classes across the
KLAs.  SLSOs assist students to stay on task
and thus complete more work, which in turn
translates into achieving more outcomes.
SLSOs assist students with learning and
support needs to attempt assessment tasks
&assignments in various settings and at
various times, including lunch times, senior
study lessons and in making up lost Time in
Literacy super groups in addition to normal
class time. Assistance is given in providing
special provisions for students during tests
and exams. Required adjustments are
developed by individual classroom teachers in
response to individual education plans for
students with a disability. Student information
is located in Sentral. The program contains
detailed information related to identified
disabilities and syndromes, individual student
profiles with links to the former, as well as
individual reading assessments. Literacy:
Students who need additional support in
literacy are identified at MHS by; ·Literacy
screening tests, teachers, learning & support
team, parents and ·self–referral. Year 7
students and new enrolments (identified from
above)are individually assessed by learning
and support teachers (LaSTs). Higher levels
of support require more individualised
programming and more resources.  Learning
and support teachers oversee learning
support officers(including three Indigenous). 

Socio–economic background $424,111 Low Socio – Economic funding has provided
excellent opportunity for the development of
resources and improved access for students.
It has included upgrade of technology
infrastructure, increased access for students
to technology, additional teacher support for
students.  Programs that have been
implemented are:

River of learning, peer support, RRISK,
Quicksmart, Yr 6 Transition, Student support
with Learning Engagement teacher, Positive
Behaviour for Learning (PBL), Careers
Express, Coffee Cave,
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Support for beginning teachers $12,189 The annual milestone, which is: Beginning
Teachers funding has been utilised for a
variety of support strategies. An example of
this is our Agricultural teacher has visited
Hurlstone Agricultural High school, Farrar
Agricultural high school to observe best
practice to improve the operation at Maclean
High school. Other beginning teachers have
sought additional release time. and the
purchase of additional resources .has been
achieved and all beginning teacher funding
has been spent.

Technology Equity funding = $25,000 The annual milestone that all staff are
competent in using Sentral. The introduction
of the Parent Portal to engage the community.
There has been a review of Mobile Phone
policy to allowe broader use, Introduction of
Skoolbag App, email is the dominant form of
communication. The annual milestones have
been achieved.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 506 480 458 431

Girls 515 477 454 435

Due to local demographics, the student population has
continued to decline. This trend is consistent across the
Clarence Valley and the North Coast. There have been
a number of smaller cohorts coming from our feeder
schools which is having an impact. future forecasts see
this plateauing out in the high 800's in the next year or
two. This still maintains the resources required to offer
a diverse and extensive curriculum to meet the
students needs.

Student attendance profile

School

Year 2014 2015 2016 2017

7 91 93 91.5 91.1

8 87.7 91.9 89.4 88

9 85.5 87.5 86.7 87.3

10 82.9 84.2 81.9 81.9

11 83.4 86.3 89.1 84.1

12 92.5 90.7 90.4 91.4

All Years 87 88.7 87.8 86.9

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Management of non-attendance

Attendance data for Maclean High School shows that
we are close to the State average. Student attendance
is closely monitored and regular parent/caregiver
contact is maintained to inform them of their student's
attendance patterns. SMS messages alerting parents to
student absences are sent out on a daily basis allowing
parents to reply to that message through Sentral. As

well as the SMS system, absence explanations are
accepted via telephone calls, emails or written notes.

Letters are sent on a weekly basis, by the Head
Teacher Welfare, to the families of all students who
have had two or more absent days or two or more
latenesses within a week with no acceptable
explanation. With the recent introduction of the Parent
Portal through Sentral, parents can access from home
their studen'ts attendance on a period by period basis. 

The Home School Liaison Officer attends Maclean High
School on a weekly basis to meet with the Head
Teacher Welfare and discuss attendance issues and
students that are recognised as having poor attendance
are referred to the Home School Liaison Program.

Street sweeps are conducted regularly by the School
Liaison Police Officer, Aboriginal Community Liaison
Officer and the Home School Liaison Officer.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

3 12 7

Employment 1 6 57

TAFE entry 1 1 5

University Entry 0 0 25

Other 4 3 4

Unknown 1 1 2

Students from Maclean High School achieve well
considering the barriers of living in a rural remote area.
The vast majority of students leave school to
destination of their choice. Consistently approximately
one third of our students go to university. A similar
number leave school to employment.

Year 12 students undertaking vocational or trade
training

During 2017 there were 55 students undertaking a
vocational and trade training course. These ranged
from Construction, Furniture Making, Metals and
Engineering, Hospitality, Automotive, Child Care,
Animal Studies etc. Vocational Education caters for the
needs of a large number of our students offering them
experience in the work place and giving them a distinct
advantage of employment.

Printed on: 4 June, 2018Page 17 of 24 Maclean High School 8362 (2017)



Year 12 students attaining HSC or equivalent
vocational education qualification

In 2017 there were 131 students finished Year 12
obtaining a HSC. In this cohort, 205 students
commenced Year 7 in 2012. The 74 students who did
not complete Year 12 at Maclean High School, some
completed their HSC at another school, some left
school to employment and others further their
education at TAFE.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Assistant Principal(s) 0

Head Teacher(s) 11

Classroom Teacher(s) 47.7

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 2

Teacher Librarian 1

Teacher of ESL 0

School Counsellor 1

School Administration & Support
Staff

17.48

Other Positions 1

*Full Time Equivalent

Maclean High School has an Aboriginal Education
Officer as part of our staffing entitlement and four
School Learning Support Officers employed .8 under
the Commonwealth Development Employment
Program (CDEP). These positions support 11% of our
students which is our indigenous enrollment. However,
they support all students in their daily tasks as there are
no cultural boundaries at Maclean High school. 

There is one teaching staff member that identifies as
indigenous. 

The River of Learning Program which is a Yaegl
cultural awareness program engages the Yaegl elders
to assist and work with our students.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Every staff member at Maclean High School has a
Professional Development Plan which has professional
and personal goals that they pursue to develop and
achieve. There is a budget of $66,000 allocated for
professional development of all staff. Staff have
participated in a wide variety of Professional learning
activities through there professional associations and
Collegial groups. Professional learning is logged into
MyPL site to track and record mandatory hours

There are 24 teachers who are on the accreditation
cycle providing evidence and showing how they are
meeting the Teaching Standards. All staff who
commenced teaching prior to 2004 will be on the
accreditation cycle in 2018. Teachers professional
learning and teaching practice provide the evidence
they need to maintain their accreditation.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 
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Receipts $

Balance brought forward 1,053,158

Global funds 829,680

Tied funds 1,096,115

School & community sources 357,778

Interest 10,806

Trust receipts 69,625

Canteen 0

Total Receipts 2,364,005

Payments

Teaching & learning

Key Learning Areas 78,905

Excursions 232,562

Extracurricular dissections 119,266

Library 4,355

Training & Development 4,994

Tied Funds Payments 499,035

Short Term Relief 224,628

Administration & Office 230,791

Canteen Payments 0

Utilities 114,163

Maintenance 29,924

Trust Payments 148,406

Capital Programs 325,704

Total Payments 2,012,733

Balance carried forward 1,404,430

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 1,668,996

Appropriation 1,405,698

Sale of Goods and Services 6,164

Grants and Contributions 256,409

Gain and Loss 0

Other Revenue 0

Investment Income 726

Expenses -630,572

Recurrent Expenses -617,122

Employee Related -283,623

Operating Expenses -333,499

Capital Expenses -13,450

Employee Related 0

Operating Expenses -13,450

SURPLUS / DEFICIT FOR THE
YEAR

1,038,424

Balance Carried Forward 1,038,424

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2017 Actual ($)

Base Total 7,697,721

Base Per Capita 144,250

Base Location 17,759

Other Base 7,535,712

Equity Total 817,662

Equity Aboriginal 106,260

Equity Socio economic 424,111

Equity Language 0

Equity Disability 287,292

Targeted Total 1,222,667

Other Total 297,830

Grand Total 10,035,881

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Year 7 Literacy and Numeracy scores place them close
to the statistically similar background schools and all of
the state except for Reading where they place
substantially above statistically similar background
schools. Using this data it is clear that a greater focus
on Writing and overall Numeracy skills is needed to
ensure students are able to attain their expected
growth.
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YEAR 9

Year 9 Literacy and Numeracy scores show that while
the student scores are close to statistically similar
background schools in Reading, Spelling and Grammar
& Punctuation, they are below National average in all
areas and below statistically similar background
schools in Writing and Numeracy.

Using this data it is clear that a greater focus on Writing
and overall Numeracy skills is needed to increase
student ability.

The My School website provides detailed
information and data for national literacy and numeracy
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testing. Go to http://www.myschool.edu.au to access
the school data.>

One of the 12 Premier’s Priorities is to raise the
percentage of all students in the top two bands in the
National Assessment Program – Literacy and
Numeracy (NAPLAN) by 8% by 2019. One of the 18
State Priorities is to increase the proportion of
Aboriginal students in the top two NAPLAN bands for
reading and numeracy by 30% by 2019.

 In order to reach these goals a NAPLAN preparation
course has been added to the English Faculty,
NAPLAN information and marking guidelines have
been placed on the school website for both parents and
students.

A Deputy Principal, Instructional Leadership has been
appointed to the school to increase teacher
understanding of NAPLAN requirements and target
movement to the top two bands.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Parent/caregiver, student, teacher
satisfaction

The information we have received from the Tell Them
From Me survey and the Customer Service report
indicate that the level of service delivered by the school
meets the expectations of our customers. Parents and
carers have indicated that they are satisfied with the
level of communication and the access they have to
their student's teachers. They have appreciated the
introduction of the Parent Portal on Sentral allowing
greater access to their student's information. The
students have indicated that they receive adequate
support from their teachers and that information is
readily available via their pastoral care period.

Policy requirements

Aboriginal education

Aboriginal education is embedded across the school in
all Key Learning areas. It is tied together under the
River of Learning Program. Maclean high School was
the recipient of a Nanga Mia Award for the River of
Learning program. This program is a Yaegl culture
awareness program with each KLA doing a project with
year 7 to explore a demonstrate the Yaegl culture.
every Yr 7 student does the Cultural tour conducted by
the Yaegl Elders. There are 5 Yaegl School Learning
support Officers employed at maclean high school
along with oue Aboriginal education officer who is also
a Yaegl man. Year 11 participate in the AIME
(Australian Indigenous Mentoring Experience) program
which is very beneficial and rewarding to those
students. All indigenous students at Maclean High

School take part in Yarning by the River conducted by
Elders and external agencies.

Multicultural and anti-racism education

Multicultural and anti racism education is embedded
across the school. All staff are involved in their dialy
discussion with the students. if there are any issues
arise they direct it to the appropriate personnel to
explore it and if need be our anti racism officer is
involved. The Yaegl culture is the dominant culture
besides the Anglo Saxon culture that exists in the
school. Maclean High has 11% indigenous enrollment
and 2% enrollment come from a non English speaking
background.
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