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Introduction

The Annual Report for 2017 is provided to the community of Heathcote High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mr S. Waser

Principal

School contact details

Heathcote High School
Wilson Pde
Heathcote, 2233
www.heathcote-h.schools.nsw.edu.au
heathcote-h.School@det.nsw.edu.au
9520 9488
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School background

School vision statement

Heathcote High School’s banner statement encompasses our vision, which is ‘Excellence, Opportunity and Success for
all our Students’.

Our school is a dynamic comprehensive public school committed to quality educational opportunities for all students.

We expect our students to be successful learners, motivated to maximise their potential.

Our staff are committed to being innovative and reflective in their teaching practice.

We value our collaborative relationship with our community who share our goal to create empathetic and informed
citizens.

School context

Heathcote High is a comprehensive community school serving the learning needs of over 800 students. Our proximity to
the Royal National Park, spacious, secluded grounds and location on the southern edge of Sydney, contribute to the
school’s ‘country feel’ and cohesive, friendly character.

We value our ‘comprehensive’ label and enrol students across all ability levels. Our teaching staff are comprised of a
combination of experienced and beginning teachers who are committed to delivering a broad curriculum, which is
designed to cater for the diverse range of student learning needs, including a support class for students with moderate
physical disabilities. The school also runs an academic selective stream.

The vast majority of our students live locally – within the Heathcote, Engadine, Woronora Heights, Waterfall,
Helensburgh and Stanwell Tops areas – which has created a strong bond between the school and surrounding
community.

We value this relationship, and believe strongly in the importance of staff and parents working in partnership to achieve
the very best for our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Students are engaged learners with high expectations to achieve their potential.

Purpose

The focus is on the core belief that learning, creativity and engagement are the foundation elements for continuing
improvement and achievement of every student.

Student learning outcomes will be improved by creating high expectations, through providing quality teaching and
learning while valuing a culture of critical thinking, inquisition and problem solving to promote a culture of high
expectations.

Learning must be purposeful, accessible, connected, collaborative and relevant to raise engagement and attainment by
2017.

Overall summary of progress

Strategic Direction 1 was progressed in 2017 through teams dedicated to improving assessment practices, use of
ALARM writing for extended response questions and the faculty reflection process ensuring teaching and learning
programs were updated and continually reflected upon.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 • RAP data indicates an increase
across all bands in the HSC with
no band 1’s.    
 • SMART data indicates an
increase in  students performing
at/above national minimum
standard in Year 9 NAPLAN
Reading, Writing and Numeracy.
 • 95% of students transitioning to
work, TAFE and or University.
 • Students more effectively
completing assessment tasks on
time and of a higher quality by
consistent use of quality
feedback.

$16,000 A continued progression of Band 5 & 6 attained in
the HSC with a reduction of students achieving
band 1.

A significant improvement in NAPLAN Year 9
numeracy. Student growth averaged 15 points
above state average per student.

97% of students transitioned to work, TAFE and or
University.
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Next Steps

The processes of strategic direction 1 are embedded in school procedures.

ALARM has been identified as a whole school strategy that has positively impacted student achievement and as an area
for continued improvement. For this reason it has been included in the 2018–2020 school plan for ensuring excellence in
learning.

Assessment practices will be further developed in the 2018–2020 school plan with a focus on formative assessment for
ensuring excellence in teaching. Procedures regarding assessment practices will continue to be refined in line with newly
implemented NESA requirements.

Project Based Learning will be further developed within the school and at a regional level through inter–school
partnerships.

The Faculty reflection evaluative process is now embedded in the school's practice. After successful implementation the
cycle will continue and be completed in 2019. At that time the process will be evaluated and changed to meet the
ongoing needs of the school.

Data Analysis of SMART data will be included in the next school plan. A team has been formed to ensure that all staff
are skilled in effective use of analysing data to inform their teaching and learning programs. Literacy and numeracy
processes are being further developed to help ensure students are meeting minimum standards.
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Strategic Direction 2

Staff are dynamic and collaborative professionals, committed to building individual and collective capacity.

Purpose

The focus is on staff who are adaptive to changes in educational philosophy and practices, informed by data and
research. Staff understand the learning styles and needs of their students as well as the qualities and skills of 21st
century learners.

Staff see themselves as life–long learners and model this to students. Staff are reflective of their practice and focused on
continued improvement. Staff are also committed to embedding and strengthening quality teaching practices. Staff work
collaboratively to share teaching practice and support each other in their professional development.

Overall summary of progress

Strategic Direction 2 was progressed in 2017 through teams dedicated to improving the individual and collective capacity
of teachers including the new and beginning teacher induction program and the teacher observation and development
team.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 • An increased proportion of staff
are seeking purposeful
leadership roles and collaborating
with colleagues on a range of
individual and collective actions
to improve their own and each
other’s practice.
 • 5% increase in teachers
seeking leadership roles based
on professional expertise.
 • All school based teams
providing a minimum of 4
professional learning
opportunities to staff each year.

$29,000 2017 saw a large increase of staff seeking
leadership roles in and outside of the school. Ten
staff members stepped into higher duties with a
large number of staff expressing interest in these
positions. The implementation of team meetings
relating to this school plan enabled staff to
collaborate, improve practice and lead whole school
initiatives.

These teams regularly provided feedback (once per
term) to staff.

Next Steps

Ensure that all teachers have support in transitioning to NESA accreditation requirements for 2018 and beyond. 

Faculties will be required to prepare faculty professional learning plans to ensure that the learning needs of staff
identified in professional learning plans are being met with the appropriate training.
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Strategic Direction 3

A School Community focused on the business of excellent teaching and learning.

Purpose

The focus is on the core business of learning in collaboration with the community where staff, students and community
work together to enhance student outcomes and learning. There is school–wide, collective responsibility for student
learning and success, with high levels of student, staff and community engagement.

By sharing information about learning development, teachers engage parents as active participants in their children’s
education.

Schools support students to make successful transitions to future learning and employment, with the skills to make
informed contributions as citizens and leaders.

Overall summary of progress

Strategic Direction 3 was progressed in 2017 through teams dedicated to expanding and strengthening Primary
Partnerships, promoting the school through the publicity team and evaluating CAPA and Home Economics through the
faculty reflection process.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 • Internal school performance
measures, including SMART
data.
 • SENTRAL data base indicates
fewer discipline referrals based
on the school welfare and
discipline policy.
 • Exit surveys demonstrates all
students are successfully
transitioning into work or further
education.
 • Critical public works have been
completed to improve the
teaching and learning
environment in the school.

$22,000 NAPLAN growth in numeracy was 15 points above
state average..

The Community and Engagement Directorate
reported finsings after their extensive evaluation 

Discipline referrals have declined

60% of ATAR students received an offer to
university admission.

Next Steps

The Community Engagement Directorate will continue to work with the school in building stronger community
partnerships and improving communication among stakeholders.

The school's discipline and behaviour system is to be reviewed and modified to ensure greater clarity and consistency in
implementation.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 14,081 Personalised Learning Pathways for each
Aboriginal and Torres Strait Islander.
Students Career pathways for senior
students. Application for TAFE, University and
Apprenticeships Aboriginal Education –
tutoring 7 to 10 one period allocation a week.
Aboriginal Education senior tutoring one
period allocation a weekAboriginal Education
Consultative Group Seminars with Senior
Indigenous students, parent and community
representatives Nura Gili Indigenous Program
for Senior students. Senior student
participated in the Deadly Awards. Senior
students gained understanding and
knowledge of Dharawal language. Students
learnt Welcome to Country in language.
Resources for all students creating a Learning
Hub in the Aboriginal Education Office.

English language proficiency 0 No funding was supplied to support this key
initiative.

Low level adjustment for disability 183,844 Provided support for students requiring a
learning adjustment and the preparation of
Personalised Learning Plans, and the
collection of data to assist in the delivery of
equitable teaching and learning programs.

Socio–economic background 109,245 Learning Centre Coordinator was employed
on a full time basis for the year. The learning
centre coordinator completes Personalised
Learning Plans for all Year 12 students and
supervises students’ progress. Literacy and
Numeracy coordinator (0.2) was employed to
improve literacy and numeracy outcomes for
identified students.

Support for beginning teachers 25,620 Beginning teachers were supported with a
reduced teaching load and appointed a
mentor. They were also supported with
individual professional learning associated
with their needs.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 454 458 429 410

Girls 341 360 348 331

Student attendance profile

School

Year 2014 2015 2016 2017

7 94.4 95.2 95.6 92.9

8 92.9 92.8 94.6 91.7

9 91.8 92.5 93 92.2

10 90 91.6 92.5 88.5

11 91.1 92.8 94.9 92.4

12 94.5 95.1 95.1 94.2

All Years 92.3 93.3 94.2 91.9

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Management of non-attendance

The school uses an electronic program to record
accurate records of the attendance of students, both at
morning roll call and in each class. Staff are regularly
reminded and informed about their responsibilities
related to student attendance and the expectations of
every classroom teacher with regards to monitoring and
following up of absences. The school has provided
clear information to parents regarding attendance
requirements and the consequences of unsatisfactory
attendance in school newsletters and other
publications. The school's website contains a link to the
parents factsheet on compulsory school attendance.
The website also provides information to parents on the
leave process for travel. Parents receive an SMS when
their child is marked absent at roll call. Parent
responses are followed up if parents indicate that their
child is at school through application of the truancy
procedure. Records of contact with parents when an

absence is unexplained are maintained – in letters sent
to parents/carers and logs of phone calls. Students with
attendance patterns of concern are supported locally at
the school in consultation with parents, through the
Year Advisors, HT Wellbeing and Learning Support
Team.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 6

Employment 75 100 23

TAFE entry 25 0 12

University Entry 0 0 41

Other 0 0 3

Unknown 0 0 14

Year 12 students attaining HSC or equivalent
vocational education qualification

All students entered for the HSC achieved the
credential. 

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Assistant Principal(s) 0

Head Teacher(s) 10

Classroom Teacher(s) 40.6

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 1.3

Teacher Librarian 1

Teacher of ESL 0

School Counsellor 1.2

School Administration & Support
Staff

13.08

Other Positions 1

*Full Time Equivalent

One member of staff identifies as Aboriginal.
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Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 40

Professional learning and teacher accreditation

In 2017 all staff participated in a range of professional
activities that met the needs of the school’s direction as
well as staff's own professional goals as outlined in
their annual Performance and Development Plan.
There were three school development days and four 3
hour afternoon development sessions scheduled in
order to assist in school improvement and professional
development of staff as guided by, and aligned to, the
School Excellence Policy and the Australian
Professional Standards for Teachers. Each session
was evaluated by staff in terms of how well it met
intended outcomes. In 2017 the focus of whole staff
professional learning opportunities including:
 • Production and use of ‘A Learning and

Responding Matrix’ for improving writing
outcomes

 • Focus on the professional teaching standards,
maintenance and higher levels of accreditation

 • CPR and emergency care training
 • Working towards stronger HSC standards,

developing literacy and numeracy strategies
 • Feedback and evaluation of the 2015–2017

School plan with relation to improvement
measures

 • Staff consultation and input for developing priority
areas for the 2018–2020 school plan

 • Updating program and assessment checklists
 • Gifted and Talented methodology
 • Formative Assessment strategies and techniques

Staff’s personal professional learning aligned to their
Performance and Development Plans and linked with
the school’s strategic directions. This learning covered
a range of areas and feedback was presented back to
staff with learning shared in staff meetings, faculty
meetings and team meetings.

Twenty nine teachers are maintaining accreditation at
Proficient. Two teachers are seeking accreditation at
Highly Accomplished or Lead.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Receipts $

Balance brought forward 547,132

Global funds 416,491

Tied funds 235,245

School & community sources 366,371

Interest 6,844

Trust receipts 38,817

Canteen 0

Total Receipts 1,063,768

Payments

Teaching & learning

Key Learning Areas 112,117

Excursions 48,556

Extracurricular dissections 153,362

Library 14,477

Training & Development 3,846

Tied Funds Payments 235,876

Short Term Relief 84,142

Administration & Office 125,446

Canteen Payments 0

Utilities 59,161

Maintenance 87,186

Trust Payments 27,246

Capital Programs 10,500

Total Payments 961,916

Balance carried forward 648,984
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Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 1,364,596

Appropriation 1,115,342

Sale of Goods and Services 21,223

Grants and Contributions 226,778

Gain and Loss 0

Other Revenue 0

Investment Income 1,253

Expenses -636,388

Recurrent Expenses -636,388

Employee Related -237,009

Operating Expenses -399,380

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

728,208

Balance Carried Forward 728,208

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 6,923,398

Base Per Capita 119,999

Base Location 0

Other Base 6,803,399

Equity Total 307,170

Equity Aboriginal 14,081

Equity Socio economic 109,245

Equity Language 0

Equity Disability 183,844

Targeted Total 732,088

Other Total 128,004

Grand Total 8,090,659

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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Year 7 Achievements

30% of our 101 students scored in the top two bands,
Band 8 and 9, which was an increase on 2015 and
2016.

The trend data revealed that 2017 was the best school
results since this comparison became available in
2013.

The average student growth was 38.9 with 85% of
students achieving positive growth since Year 5 and
59.4% achieving greater than or equal to expected
growth.

The mean for Heathcote High School students was
close to that for NSW DoE schools but the standard
deviation was lower indicating a smaller range of
results.

Year 9 Achievements

52% of our 164 students scored in the top two bands,
Band 9 and 10, and 102 students performed in Bands
8, 9 or 10 which is an increase on previous years.
Consequently, there were less students achieving at
the Band 6 or 7 level and there were no students below
the national minimum standard which is consistent with
previous years.

The trend data revealed that 2017 was the best school
results since this comparison became available in 2013
and better than NSW DoE schools.

The average student growth of 67.8 is 17.1 above DoE
schools and 15.4 above all NSW schools. 97.6% of
students had positive growth since Year 7 with 83.8%
achieving greater than or equal to expected growth.

The mean for Heathcote High School students was
greater than that for SSG and NSW DoE schools but
the standard deviation was lower indicating a smaller
range of results.
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Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Policy requirements

Aboriginal education

Indigenous students completed their Personalised
Learning Pathways. Students set attainable short and
long term goals which were reached across KLA’s.
Aboriginal Education funding used to support junior and
senior students in preparation for the assessment tasks
examinations. Indigenous students celebrated their
culture with learning Dharawal language and attending
the Deadly Awards. Founding members of the local
AECG. Students and their families are now participating
in the local AECG reference groups. Senior students
working with Indigenous Employment Coordinator
assisting with acceptance into Wollongong University.
Individual tutoring for senior students, allocations two
periods a week to maintain workloads and revise during
the examination periods. Senior students attending
career days and experience at University to transition
from school to tertiary education.

Multicultural and anti-racism education

In recognising the predominant Anglo–Australian
school population, with less than 5% of students from a
background other than English, the school, under the
Quality Teaching Framework, ensures that our teaching
and learning programs are culturally inclusive and
address issues such as racism and discrimination.

As well as the implementation of multicultural
perspectives in the curriculum, the school participated
in extracurricular activities designed to develop an
understanding of and respect for cultural difference.
These included:
 • We participated in a Japanese cultural exchange

with students visiting our Japanese sister schools
in Hitachi–Omiya City in September after we had
welcomed their students to our school earlier in
the year.

 • The school participated in the annual cultural
exchange program sending a large group of
students and staff to Blayney.

 • A range of student–led activities were held on
Harmony Day.
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