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Introduction

The Annual Report for 2017 is provided to the community of James Ruse Agricultural HIgh School as an account of the
school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Megan Connors

Principal

School contact details

James Ruse Agricultural High School
Felton Rd
Carlingford, 2118
www.jamesruse-h.schools.nsw.edu.au
jamesruse-h.School@det.nsw.edu.au
9871 7126
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Message from the Principal

2017 was another action packed year at James Ruse. Excellence was attained across all areas of our school. Our 2017
HSC cohort achieved outstanding results; achieving a median ATAR of 99.2, two Firsts in NSW, seven students earning
a 99.95 ATAR, six students nominated to Encore and four students nominated to OnStage. We achieved twenty eight
state ranks across eleven subjects. It was with great pleasure we welcomed back the prestigious Charles Mullavey
Memorial Shield to recognise Katelyn Zhang’s achievement of First in NSW in Agriculture. We were also thrilled to see
seven students achieving results that positioned them in the top ten ranks in NSW in Agriculture. Four students also
represented Australia at the International Mathematics and Science Olympiads; Ivan Hou achieved a Silver Medal in
Chemistry, Linus Cooper achieved a Silver Medal in Mathematics and in the Physics Olympiad, Steven Liu and Yu Yu
Ma achieved Silver Medals. Congratulations to our wonderful students, their dedicated teachers and supportive parents.

A highlight of 2017 was our presentation at the World Council Gifted and Talented Conference and our ongoing
advocacy of the selective school education of the gifted child. Our team presented on a “student’s perspective on life at
James Ruse”.

Our inaugural Agricultural excursion to Vietnam was a huge success with students from Year 7 to Year 10 experiencing
various agricultural techniques and agribusiness case studies. The Wizard of Oz was the sensational 2017 Musical,
playing to packed audiences. The SRC again hosted a fabulous Alumni night where current and former students
mingled, sharing career advice and experiences. The introduction of a Year 8 literacy project, allowed all Year 8 to work
with an author to produce a creative piece of writing. Our Ginko project was a collaboration with Cumberland High School
and Carlingford West Primary School.

In 2017, we participated in External Validation as part of the Department of Education’s review program. A dedicated
team of teachers collected information to validate our school against the School Excellence Framework. This involved
assessing whether as a school we could prove with evidence that we were delivering, sustaining and growing or
excelling in the domains of Learning, Teaching and Leading.

In 2017 we began the development of our next school plan – 2018–2020 while successfully evaluating the achievements
of our 2015–2017 strategic directions.

After 17 years of fundraising, the construction of our school gymnasium was completed. A fabulous resource being used
by all students is a testament to our parents' commitment to fundraising.

We farewelled Ms Joyce Ng, Ms Sue Briggs and Mr Warren Stanley. Ms Briggs is to be congratulated on achieving the
position of Head Teacher Mathematics at Penrith High School and Ms Liza Mayers on achieving the position of Deputy
Principal at James Ruse.

Megan Connors

Principal
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Message from the school community

The Community of James Ruse (CoJR) is a crucial facet of the support network for the school, staff, students and their
families. As a committee, it is vital that the CoJR continually evolves to ensure CoJR remains relevant, responsive,
inclusive and interactive to the changing needs of the community.

In 2017, the CoJR no longer maintained an email distribution list as the weekly newsletters can now be found on the
recently revamped Intranet site and is directly emailed to families via the School’s Sentral communication system. Any
CoJR correspondence to the school community is now emailed directly via the School which has the most current
contact details of all families.

The CoJR implemented further changes including a new CoJR logo designed by Committee Member Carmen Lam to
raise CoJR profile to the community. Earlier forum meeting start times of 6:30pm and new formats were trialled
successfully and will be continued in 2018.

The first meeting of each term are forum meetings where guest speakers are invited to speak to the community. The
2017 topics included:

Term 1: 2016 HSC High Achievers

Term 2: Pathways to Overseas Studies

Term 3: Pathways to Medicine

Term 4: Life after Ruse, and it doesn’t have to be Medicine or Law

Parent members participated on staff selection panels for the appointments of the Deputy Principal, Head Teacher
English, Mathematics, PDHPE and English Teachers. In November, a Canteen Panel consisting of two parent members,
two School Executives and two SRC representatives convened to review a list of vendors to select a new school
operator to start in 2018.

After 17 years of fundraising and donations from past and present families of our school community, the $3.2 million
Multi–Purpose Learning Space, also known as the Gym, was finally completed. CoJR proudly contributed $200,000 from
its funds to the building cost. Although gym construction began at the end of 2016, incredibly by August 2017, our
students were able to utilise this much needed space, as not only a sports venue, but also an alternate learning and
examination venue within the school.

This year the CoJR broke away from the traditional Indian and Sri Lankan Food Day held on Year 7 Orientation Day and
introduced a new CoJR event – the Cake Day. This inaugural event raised funds but also allowed for a community
collaboration between parents, staff and students. Many people discovered dormant baking abilities resulting in some
wonderful baking creations. The Korean Food Day was again a fabulous success.

A rejuvenated Annual School Raffle drawn on August 24 2017 culminated in 100 prizes worth over $9000 with 28 donors
ranging from Ruse parents to local businesses to International brands.

Summary of the 2017 CoJR Fundraising:

Annual Raffle                                     $19000         (Convenor Yvonne Lo)

Cake Day                                           $2000          (Convenor Carmen Lam)

Korean Food Day                               $6100            (Convenor Tina Joo)

In 2017, CoJR continued funding of the annual school calendar fridge magnets, school diaries and school textbooks.

CoJR Mothers' Club, a subcommittee of CoJR, presented a cheque of almost $20000 to the school to fulfil their 5 year
goal of air–conditioning every classroom. Some of the Mothers' Club 2017 events and activities held to reach this
amazing achievement included:

Chinese Food Day                           $5246            (Convenors Angela Tung & Annie Chen)

Cooking Demonstration Class         $700             

Cross Country Fundraiser               $600

Entertainment Book Sales               $1334
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Qi Gong classes                               $980

As the Gym has now been built, the CoJR and Mothers' Club common 2018 fundraising goal is to raise funds to go
towards the refurbishment of another four Science Laboratories, a Preparation Room and Chemical Storeroom in Powe
Block.

The success of all these fundraising initiatives is testament to the community and cooperation between CoJR teams, the
students, their families, both past and present, and the school staff. Without this ongoing dedication, we would not have
been able to fulfil the dream of having our very own Gymnasium in 2017.

Events like these also allows the community to act as role models to each other and showcase the value of serving
others through community service. We do give a heartfelt thanks to all those who have played a part this year in these
events, either through volunteering their time, offering their expertise or gifting generous donations.

We also sincerely thank the dedicated School Executive for leading and supporting us in our fundraising endeavours.
CoJR looks forward to an exciting 2018 where we will, in partnership with the school, try our utmost to support both
students and staff in achieving their full potential.

CoJR Executive 2107

Message from the students

2017 was a year filled with res nova et vetera. It was a year that tried to reconcile modernising reforms with the SRC’s
traditional aims and values. It was a year that built off the success of the events of previous years, whilst still finding time
to add a few of our own. It was a year that preserved the leadership opportunities of old whilst creating new ways for
SRC representatives to serve their peers. Above all, it was a year that I was proud to have led as President, and, looking
back, a year filled with outstanding contributions that all representatives should be proud of.

The year began with a strong leadership vision in the Executive Committee that sustained us through event planning and
ultimately allowed our representatives themselves to direct some of the most successful SRC events to date. Our tissue
box drive raised enough money to stock every classroom in the school for a year in a single day. The annual SRC dance
had a record turnout. ASPIRE day, coordinated by our wonderful year 10 representatives, proved to be an exceptional
experience for our freshly minted year 7s. Streamwork through Project Positive, digital awareness campaigns, sustained
marketing and updated design, as well as continual school environment maintenance and renovation, ensured focused
SRC activity even in calmer periods.

However, aside from exceptional event management across all grades and committees, SRC 2017 deserves to be
remembered for its updated vision for student leadership at James Ruse. In the better part of the last decade, SRC
leadership at James Ruse has assumed a role of event management and organisation that, whilst providing incredible
events that all students enjoy, unfairly sidelined student policy. SRC this year began to change that culture. Students are
to be particularly commended for contributions to the 2017 Constitution, as well as excellent self reflection at Evaluation
day, which managed to shift the body’s focus back to student representation, using the SRC in its most essential
capacity: as the best forum for students at the school to initiate change. Particularly noteworthy is the new format for
General Meetings as well as the new electoral process for the Executive Committee.

Another noteworthy development has been the 2017 SRC’s emphasis on school visibility which kicked off with our
inaugural Meet the SRC  Facebook campaign, which introduced students to their SRC representatives early in the year.

Aside from being vehicles for student policy, SRC representatives are called upon by the Executive Committee to help
organise and manage different school events. The Executives have enjoyed watching the junior grades develop their
leadership skills, and have continually aimed at fostering communication and teamwork, through delegating various tasks
to different year groups. For example, our two wonderful year 10 representatives Jeffrey Kennedy and Jocelin Hon
oversaw ASPIRE day, where SRC representatives worked alongside their peers at different stations, all designed to
teach our year 7 students about the school’s core values.

Two moments stood out this year as encapsulating everything SRC had to offer James Ruse students. Firstly SRC
Dance 2017 was a stunning success. From flawless planning from our year 11 representatives, to rostered catering by
our younger grades, to all the other representatives helping out on the night, the dance stood out as an example of what
SRC events are capable of achieving – and students recognised this, with the largest turn–out at an SRC dance in recent
memory.

The second stand out was the 2017 Constitution. A small yet dedicated group of SRC members were able to workshop a
document that cogently articulated the body’s approach to student leadership, its mores and its aspirations into a single
document. Particularly impressive was the group’s willingness and ability to, rather than write an entirely new document,
build on the experience and achievements of the last 55 odd years of James Ruse SRC bodies to envision and codify
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our future. All students who played a part in both events are to be congratulated, and I hope the impact that we have left
on the School and its culture of student led policy is remembered at James Ruse as long as we shall remember and
cherish our time as representatives in the 2017 SRC body.

I would like to thank firstly my fellow Executive Committee members who helped me to oversee the year’s activities, in
particular Julia Tran whose meticulous devotion to the body sustained her through a formidable tenure as the SRC
Secretary for 2017. I would like to thank all the SRC representatives whose continual willingness to canvas issues,
challenge the status quo and think critically of school policy has allowed us to move forward with new ideas and reforms.
I would like to extend my thanks to the SRC Head Teacher, Ms Annetta St Louis, whose dedication to student run policy
has overseen constitutional amendments which have completely shifted the role of the modern SRC body. Without her
support and guidance SRC would be on a completely different path. And finally, I would like to thank all the students who
participated in SRC elections and who continually engaged with us through events and through suggesting
improvements to their SRC representatives. The SRC is the one body in the school that is solely devoted to making your
voice heard, and it was fantastic as President to hear just how many voices were crying out with suggestions to improve
our life year at Ruse.

Furthermore, the SRC would like to welcome the re–addition of Club Representatives next year, as part of the 2017
Constitution’s changes to membership and eligibility, and is looking forward to collaborating with other bodies in the
school. The SRC is particularly delighted to have the capacity to hereafter formally work with the school’s inaugural
cooking club, after the successful collaboration at the SRC Movie and Trivia night this year.

As our tenure as executives come to a close, it’s all too easy to feel a little bit too attached to the office which we have
come to love over the last nine or so months – but after working with some of the most talented and creative minds in the
junior years of SRC 2017, I am sure the body will be in capable hands in 2018, and I look forward to following the legacy
that future grades create.

Daniel Forrest

SRC President 2017
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School background

School vision statement

James Ruse Agricultural High School seeks to provide a learning environment that both challenges and supports gifted
students to pursue excellence and develop a lifelong passion for learning; and prepares them for responsible leadership
and service to society.  Our vision is to ensure the development of the whole child ensuring academic success combines
with the development of resilience, resourcefulness, critical and creative thinking, personal and social capability and
ethical and intercultural understanding. James Ruse Agricultural High School seeks to ensure all students seize
opportunities to become successful learners, future leaders, and holistic men and women of wisdom.

School context

James Ruse Agricultural High School is a selective public school that endeavours to nurture the academic, physical,
social and emotional well–being of students; instil the core values of acceptance, service, participation, integrity, respect
and endeavour (ASPIRE), and promote the importance of Agriculture in the school and the wider community. James
Ruse Agricultural High School has 841 students with 97% from non English speaking backgrounds. The school offers a
differentiated curriculum with a wide range of enrichment, extension, student leadership and extra–curricular programs
for highly gifted students. Our success across all areas of school life is recognised by our high profile in the International
Olympiad teams, a multitude of competitions, drama and musical pursuits, presence in ARTEXPRESS, OnSTAGE,
Encore, debating and public speaking awards, and zone, regional and state sporting representation. Student wellbeing
and the recognition of students as global citizens is catered for by numerous proactive welfare initiatives across all years
and a highlight has been the development of the successful High Resolves Leadership Program to complement a highly
effective and visible Prefect body and Student Representative Council.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework (SEF).

The results of this validation process indicate in the SEF domain of Learning we are excelling across all elements. Our
validation process revealed that our Learning Culture demonstrates the building of educational aspiration and ongoing
improvement. There is a collective responsibility for student learning and success, with high levels of stakeholder
engagement. Positive and respectful relationships exist across the school community, underpinning a productive and
highly successful learning environment and the development of students with strong identities as learners. 

In the element of Wellbeing we have created a proactive wellbeing framework based on the philosophy of positive
psychology and our own ASPIRE values. Our inclusive framework supports the cognitive, emotional, social, physical and
spiritual wellbeing of our students. Individual learning is supported through the engagement of our Wellbeing Team and
individualised Learner Profiles. External agencies are engaged when required. Our evidence reveals that students are
self aware, build positive relationships and actively contribute to the school, community and society.

In the element of Curriculum and Learning we are again excelling, creating active partnerships to ensure the learning of
our students and delivering highly differentiated teaching and learning programs to cater to the specific needs of our
highly and exceptionally gifted students. Extra–curricular learning covers a huge field of interest and encourages
students to participate and pursue their passions which in turn aligns with the school's vision, plan and priorities to
develop the holistic child; the James Ruse Man or Woman.

The school has aligned processes and systems to collect, analyse and report assessment data on student and school
performance. Students reflect on their own learning across all subjects, however more engagement in student
contribution to planning is aimed for. Monitoring achievement and identifying gaps in student learning is completed by all
teachers and allows informed planning of teaching strategies. Our evaluation and reporting on student performance and
incorporation of assessment for, of and as learning has underpinned our strategic direction 1.3 and our assessment
strategy. Our engagement of parents in their child's learning progress is perhaps our greatest success and we work
continually to support both parents and students understanding of the learning process.
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We are also excelling in the learning area of school performance measures. Our assessment, supported by significant
evidence across six evidence sets, is that we are excelling in the domain of LEARNING.

The evidence we have provided in our validation against the element TEACHING suggests that we are predominately
excelling. However in the areas of Data Use and Skills and Learning and Development the artefacts support our on
balance judgement of sustaining and growing. All teachers are committed to identifying, understanding and implementing
the most effective teaching methods and place a high priority on finding the best strategy based on both internal and
external data. All teachers and leaders demonstrate instructional leadership and model effective, evidence based
practice. Teachers also regularly review learning with each student and students have a clear understanding of how to
improve.

In the element of Data Skills and Use our evidence suggests we are sustaining and growing. Although we utilise data
analysis to plan learning, monitor learning progress and reflect on school performance, we found greater sophistication in
the use of data literacy concepts are needed.

In the element of Collaborative Practice, three evidence sets support the finding of sustaining and growing while two
evidence sets reflect excelling. On balance we assessed ourselves at sustaining and growing in the element of
Collaborative Practice. Teachers collaborate extensively across stages, faculties, schools and in the external community
to deliver a truly differentiated curriculum and assessment strategy. We have embedded systems for classroom
observation, modelling best practice and delivering explicit feedback. Our connections across schools and in our
networks also support the finding of sustaining and growing.

Although professional learning, is considered one of our greatest achievements with all teachers committed to improving
their own learning and development, the SEF element did not reflect the specific context of our school. Although we
promote literacy and numeracy strategies we have not explicitly developed staff in these areas. We do evaluate
professional learning activities to identify and promote the most effective, evidence–based strategies. We have
developed a highly effective induction program for our early career teachers but do not consider ourselves experts in this
field. After much deliberation, our team has decided on balance that we are sustaining and growing on the element of
Learning and Development. The teaching staff at JRAHS demonstrate and share expertise both within the school and in
the wider educational community. Our teachers are leaders in their subject specialties and in Gifted and Agricultural
education. Our evidence suggests we are sustaining and growing in this element.

In the domain of LEADING, we have found that our evidence suggests we are excelling in the elements of School
Resources, and sustaining and growing in Leadership and School Planning, Implementation and Reporting and
Management, Practices and Processes. Staff at JRAHS have purposeful leadership roles based on their expertise and
the school community is committed to the school’s strategic directions and priorities. The school is recognised as
excellent and responsive by its community and the school leadership team makes deliberate and strategic use of
partnerships to enrich the learning of our students.

In the element of School Resources, six of our evidence sets reveal that we are again excelling in this element. Building
the capacity of our staff, planning for succession, effective financial planning and optimising the use of all our facilities
are all evident in our strategic decision making. In the element of School Planning, Implementation and Reporting, our
artefacts suggest we are sustaining and growing. The school community understands and supports the expectations of
continuous improvement in student learning. Monitoring, evaluating and reviewing our strategic directions and school
plan occurs at an executive and whole school level.

At JRAHS there are opportunities for students and the community to provide constructive feedback on school practices
and processes exist to deliver services and information and engage parents. Our evidence suggests we are sustaining
and growing in the element of Management Practices and Processes.

Our steps in the self assessment process:
 •  align our 2018–2020 School Plan more closely with the elements of the School Excellence Framework. 
 •  build on the effective collaboration of the External Validation Team to create an ongoing process of evidence

collection at an individual, team, faculty, whole school and community level.
 • integrate evidence collection into an ongoing process of milestone monitoring and create teams around our new

milestones. 
 • engage parents and students in the evidence collection process. 
 • identify areas where we are not excelling, and prioritise these areas to be targeted in the new school plan.
 • consolidate in the areas we are excelling and continue to focus on continuous improvement.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Creative, holistic learning

Purpose

Our purpose is to provide a supportive, creative, differentiated curriculum and co–curricular program to meet the needs
of our highly and exceptionally gifted students. We will develop the critical and creative thinking skills and personal and
social attributes of students. Students will learn ethically with each other valuing their own development as holistic,
lifelong learners. Agriculture will be a priority across the school to recognise its vital role in society. To ensure resilient
and resourceful students a wellbeing curriculum will be implemented. Student programs will develop leadership capacity.

Overall summary of progress

The past three years have witnessed the continuing development of creative and holistic learning at JRAHS. With our
focus on providing differentiated learning both within our classrooms and in our extra–curricular programs, students have
access to opportunities, enrichment and extension that encourage them to develop their personal capabilities, pursue
their passions and contribute to the wider community. Our cross–curricular programs have been refined. In Year 7 we
promote our Critical and Creative Thinking program to transition students successfully, promoting the importance of
achieving personal best, accepting challenge, working collaboratively and understanding that struggle is an essential
component of learning. In Year 8 and 9 we address the cross curricular priorities of the Australian Curriculum in team
based, problem solving activities. In Year 10 our students participate in the Urban Challenge. Embedding of Agriculture
across our school curriculum and extra curriculum priorities remains a priority and our leadership in the delivery of
Agricultural Education continues to be acknowledged. A proactive student wellbeing program is being effectively
implemented across all year groups to ensure the growth in resilience, growth mindsets and positive mental health.
Individual Learner Profiles are developed to address the needs of identified students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of staff to complete gifted
professional learning (mini
Certificate of Gifted Education).

All faculties working
collaboratively on completing
differentiated programs and units
of work.

20% increase in the number
of agricultural strategies
embedded in programs over the
next two years.

Professional Learning and
additional school funds.

 • All faculties are differentiating programs and
introducing new syllabuses to meet the needs of
highly gifted students.
 • Our NAPLAN / HSC results once again exceeded
expectations and targets. Our Ginko Project –
author in residence – was highly evaluated and we
will see improvement in the writing component of
NAPLAN in the next year.
 • Successful implementation of Year 7 Critical and
Creative Thinking Program, Year 8 and 9 Cross
Curriculum projects and Year 10 Urban challenge –
all programs positively evaluated.
 • All faculties aware of and embedding Agriculture
into their lessons. Enhanced use of our farm as a
teaching resource for both Agriculture and other
subjects.
 • Successful participation in the Agricultural Forum
and other conferences.
 • Successful differentation of assessment tasks for
all learners acros all subject areas.
 • Adaptation of assessment and schedules for
students on Learner Profiles. Evidence of continued
use of formative assessment. Executive review of
new assessment requirements for the HSC and
trialling of new options and schedule in 2018.

10% improvement in positive
learning experiences as indicated
by responses from the “Tell Them
From  Me” student survey.

Flexible Wellbeing and
additional school funds.

Equity Funding

 • Students reported an increase in feelings of
belonging and advocacy. All measures were rated
positively.

Increase in the effective Flexible Wellbeing and  • Growth in the number and utlisation of Learner
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

implementation of learner profiles
and successful adjustments
made for all identified students.

additional school funds.

RAM Equity Funding

$35000

Profiles.
 • Record of adjustments made are evidence of this
growth.

Next Steps

1. Continue to develop programs/ projects to ensure both curriculum and co–curriculum learning is differentiated and
literacy, numeracy and STEAM goals achieved.

2. Develop enhanced methods of ensuring adjustments are made for students.
3. Evaluate and monitor attendance patterns and ensure students are engaged in learning.
4. Continue to embed agriculture in teaching programs and cross curricular programs
5. Continue development of formative assessment and review of new senior assessment strategies.
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Strategic Direction 2

Collaborative, professional learning culture

Purpose

Our purpose is to provide collaborative professional learning to build the capacity of staff to become leaders of learning,
creativity and innovation. We aim to ensure the wellbeing of all staff and implement an effective staff wellbeing program
based on the principles of positive psychology and the ASPIRE values.

Overall summary of progress

Developing a collaborate, professional learning culture will remain an ongoing goal of JRAHS as we strive to
demonstrate improvement in student, staff and school learning. Our Professional Learning priorities has ensured that the
capacity of all staff to deliver a differentiated curriculum has been provided. All staff have completed the Mini Certificate
in Gifted Education and faculties have worked collaboratively with gifted experts to create teaching and learning
programs geared at engaging and extending our highly and exceptionally gifted students. Our resources are focused on
collaborative learning of staff and collegial sharing to ensure the staff wellbeing needs of our staff are met.

To prioritise the wellbeing of staff and students, awareness and understanding of positive mental health strategies have
been delivered. Staff new to JRAHS are successfully inducted and staff new to the teaching profession are provided
support in the form of mentorship and relief from face to face teaching. The successful accreditation of 12 early career
teachers over the past three years is testament to this.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% staff develop own
Professional Development Plan.

Professional Learning
Funds

 • Completion of Personal Development Plans
(PDP) of all teaching and non–teaching staff.

100% induction and accreditation
of all early career teachers within
two years.

Support for Beginning
Teachers

 • Successful induction of all new teachers to both
JRAHS and the DoE.
 • Awareness by all teachers of current NESA and
DoE requirements of accreditation.
 • Successful accreditation at proficient of three
teachers.

Enhanced satisfaction of staff in
their professional life and
wellbeing to be measured
formally and informally.

Professional Learning and
additional school funds.

 • Staff Wellbeing remained a priority in 2017 and
collegial sharing, programming and assessing was
promoted. The annual assessment schedule was
examined and time periods modified to allow
greater time in the reporting and assessment
cycles. Professional learning promoting positive
mental health strategies have been well received.

Next Steps

1. develop skills in data analysis to assist in identifying underachieving students and develop the most effective
strategies

2. prioritise professional learning and collegial sharing to aid differentiation of the curriculum, ensure adjustments and
priorities of literacy and numeracy are achieved.

3. encourage communication and support of underachieving students through the leadership of the WellbeingTeam.
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Strategic Direction 3

Connected, community engagement

Purpose

Our purpose is to enhance community engagement with all stakeholders including parents, ex–students, other schools
and the wider community to enhance creative, holistic learning. With continued outreach into the community we aim to be
a school with a local and global focus. We will provide world class infrastructure to support teaching and learning within
our school and as a means of collaboration with others. Aligning with the NSW Government’s recommendation on
Agricultural High Schools, we will promote ourselves as specialists in Agricultural education and share this expertise with
the wider community.

Overall summary of progress

In the last three year period we have enhanced community engagement with all stakeholders including parents,
ex–students, other schools and the wider community and encouraged creative, holistic learning. With continued outreach
into the community we aim to be a school with a local and global focus. Shared learning at a student, staff and school
level with a range of schools, organisations and networks has led to greater advocacy for gifted students, selective
schools and public education. We have implemented the NSW Government's recommendations for Agricultural High
Schools and continue to work closely in these networks. Our infrastructure renewal program continues to ensure the
quality education of our students and we are proud of the achivement of a self–funded school gymnasium. Outreach
programs such as social justice initiatives and immersion programs continue to be highly successful.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

10% increase of students, staff
and parents connecting with
school programs and
demonstrating commitment to
holistic education.

School and Community
Funds

 • Successful implementation of Alumni Night 2018.
 • Three highly attended parent and student forums
conducted with an increase in attendance at all
three events
 • Increase in number of students involved in
extracurricular activities.

An increase in parent satisfaction
as reported by TTFM parent
surveys.

 • Parent satisfaction as reported by the Tell Them
From Me (TTFM) surveys has been positive.

10% increase in community
outreach and partnerships by
staff, students and parents.

School and Community
Funds

 • Development and implementation of the JRAHS
Agricultural excursion to Vietnam.
 • Successful collaboration with Carlingford West
and Cumberland High School to implement a
literacy project.
 • Continued collaboration with external
organisations, universities and industry.           
 • Presentation at World Gifted Conference and
effective collaboration with schools and
organisations.

Next Steps

1. Focus professional learning and our PDP process on developing skills of instructional leadership in all teachers
and leadership skills in all staff and students.

2. Through the delivery of curriculum, co–curriculum, wellbeing and leadership programs we will endeavor to develop
the personal capabilities of students and our ASPIRE values.

3. Utilise evidence based research and data analysis to drive school improvement and the advocacy of our gifted
students.

4. Upskilling and development of non teaching and teaching staff to ensure successful succession planning.
5. Continued development of connections, networks and engagement within our school and also with the wider

community.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency $1260 English support classes were funded to allow
additional small group support for students.
Students in these classes saw significant
improvement in results.

Low level adjustment for disability $76454  • employment of a Learning Support Teacher
ensured the successful monitoring of all
identified students, underachieving students
and students on Learner Profiles.
 • additional support by Wellbeing Team in
implementation of Learner Profiles ensured
the short / medium term goals of identified
students was achieved.
 • Literacy support classes were funded to
allow additional support for students.
Significant improvement in results was
evidenced.
 • A mentoring program was developed to
assist students develop their skills in
numeracy.
 • all students have participated in our study
skills programs to develop organisational,
note taking and time management skills and
have evaluated these programs highly.
 • Students in Years 7 through to 11, have all
participated in our proactive wellbeing and
camp program and skills in resilience,
resourcefulness, self esteem building have
been developed.

Socio–economic background $10554 All students were supported in their capacity
to participate in all learning and enrichment
opportunities.

Support for beginning teachers $39000 All early career teachers were supported in
the process of accreditation at proficient.
Three teachers achieved proficiency.

All early career teachers ( both permanent
and temporary) have been supported through
additional release time, targeted professional
learning and mentoring by their Head
Teacher.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 473 461 472 463

Girls 367 378 371 378

Student attendance profile

School

Year 2014 2015 2016 2017

7 98.2 98.5 98.7 98.9

8 97.8 98 98.2 98.1

9 97.8 97.6 98.2 97.7

10 97.5 97.2 97.3 97.5

11 97.5 96.6 97.9 98

12 97.7 95.3 96.6 96.2

All Years 97.7 97.1 97.7 97.7

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 0

Employment 0 0 0

TAFE entry 0 0 0

University Entry 0 0 100

Other 0 0 0

Unknown 0 0 0

Year 12 students attaining HSC or equivalent
vocational education qualification

100% of Year 12 students in 2017 attained their Higher
School Certificate.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Assistant Principal(s) 0

Head Teacher(s) 9

Classroom Teacher(s) 43.3

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.4

Teacher Librarian 1

Teacher of ESL 0

School Counsellor 1

School Administration & Support
Staff

12.48

Other Positions 1

*Full Time Equivalent

Workforce retention

In 2017, Ms Liza Mayers was successful in gaining the
Deputy Principal position and Ms Sue Briggs was
promoted to Head Teacher Mathematics at Penrith
High School.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 55
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Professional learning and teacher accreditation

In 2017 three teachers gained accreditation at the
proficient level. All teachers successfully maintained
their level of accreditation and one staff member
continued to progress towards Highly Accomplished.

Professional learning was again a significant focus with
our priorities stemming from the school plan strategic
directions and staff identified PDP goals, continuing to
ensure that staff were able to deliver a differentiated
curriculum, understand and utilise formative
assessment, share knowledge of classroom
technologies that drive collaborative learning, cater to
the wellbeing requirements of both students and
colleagues and be well–equipped to plan for and
implement new syllabuses.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 1,044,213

Revenue 10,058,967

Appropriation 8,150,665

Sale of Goods and Services 222,847

Grants and Contributions 1,664,420

Gain and Loss 0

Other Revenue 0

Investment Income 21,035

Expenses -9,360,272

Recurrent Expenses -9,338,318

Employee Related -7,846,155

Operating Expenses -1,492,162

Capital Expenses -21,955

Employee Related 0

Operating Expenses -21,955

SURPLUS / DEFICIT FOR THE
YEAR

698,695

Balance Carried Forward 1,742,908

2017 saw the contruction and completion of our new
$3.2 million Gymnasium, a largely parent funded
project. We have funds committed to our 2018 Science
Laboratory Refurbishment where we will refurbish four

laboratories, a preparation room and a chemical store.
Funds were also set aside for the resourcing and the
implementation of our six new senior syllabuses.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 7,611,601

Base Per Capita 128,787

Base Location 0

Other Base 7,482,814

Equity Total 88,268

Equity Aboriginal 0

Equity Socio economic 10,554

Equity Language 1,260

Equity Disability 76,454

Targeted Total 0

Other Total 308,436

Grand Total 8,008,305

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

Our School Excellence Framework data revealed that
our value adding index was 63.9 and our school was
rated as excelling in the average growth of students
between Year 7 and 9.
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Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Subject School
2017 SSSG State

School
Average

2013-
2017

Agriculture 91.0 79.5 68.3 90.4

Biology 92.9 85.4 70.9 91.7

Chemistry 90.4 83.4 72.1 90.6

Economics 86.9 84.2 73.6 85.1

English
(Advanced)

90.6 84.6 77.6 90.3

English
Extension 1

89.6 85.9 84.0 89.3

English
Extension 2

82.6 82.1 81.2 81.2

Mathematics 96.1 87.0 73.2 94.6

Mathematics
Extension 1

97.1 88.0 81.0 95.6

Mathematics
Extension 2

95.3 86.0 83.1 94.6

Modern History 91.0 86.2 69.6 88.6

Music 2 93.4 90.6 88.6 93.5

Personal
Development
Health and
Physical
Education

90.5 84.0 67.7 92.2

Physics 90.9 82.4 70.4 90.2
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Software
Design and
Development

91.0 83.7 71.5 89.7

Our valued added index, as reported in our School
Excellence Framework, was 26.9 with similar schools
achieving value adding of 24. Again we were rated as
excelling.

Parent/caregiver, student, teacher
satisfaction

In Term 1 2016, the Tell Them From Me Student
Survey was conducted as part of James Ruse
Agricultural High School’s commitment to continuous
school improvement initiatives. The survey measured
both school and classroom effectiveness. The two
areas that the survey focused on were Social Emotional
Outcomes and Academic Outcomes. More than 50
percent of the James Ruse student population
participated in the survey and the results were
considered when planning the strategic directions and
milestones for the 2018–2020 School Plan. Some of
the results are included below:

 In the Socio Emotional domain:

1. 88% of students reported that they have friends at
school they can trust and who encourage them to make
positive choices.

2. 84% of students felt accepted and valued by their
peers and by others at the school compared to the
NSW Government school norm.

3. 87% of students recorded a high rate of participation
in art, drama, or music groups; extracurricular school
activities; or a school committee. This result was 63%
higher than the average in other NSW schools.

4. At James Ruse 21% of students were confident in
their skills in English, Maths and Science but did not
find classes challenging while the NSW Government
school norm for this category was 11%.

In the Academic Outcomes area:

1. 71% of responders believed that important concepts
were taught well, class time was used efficiently, and
homework and evaluations supported class objectives.

2. A positive learning climate at James Ruse was
reflected in the survey results with 79% of students
understanding that there were clear rules and
expectations for classroom behaviour and that teachers
emphasised academic skills and held high expectations
for all students to succeed.

Conclusions:

While much of the data from the survey compared
favourably with NSW state school norms there is
evidence to suggest that a substantial number of
James Ruse students feel that lessons are not
sufficiently challenging for them. This data supports our
decision to continue to focus on differentiation of the
curriculum in our 2018–2020 School Plan. Teacher
Professional learning will also target this area with
100% of James Ruse teachers expected to complete
the GERRIC Mini Certificate of Gifted Education and
faculty programs incorporating enrichment and
extension content and assessment.
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Policy requirements

Aboriginal education

This year Aboriginal and Torres Strait Islander
perspectives in education continued to be a focus at
James Ruse. Our NAIDOC week was launched with the
theme of "Our Languages Matter ". Messages and
posters were placed around the school. Funds were
raised to support educational programs for Aboriginal
and Torres Strait Islander students. The NAIDOC
Assembly was celebrated with student speeches and
performances.  We continued to embed Aboriginal and
Torres Strait Islander perspectives in our programs and
lessons and ensured it was incorporated in our cross
curricular and extra curricular programs.

Multicultural and anti-racism education

Multicultural Education and Anti–Racism are embedded
both within teaching programs and within a wide range
of co–curriculum programs and initiatives. A number of
student clubs, such as Interact, Amnesty and Social
Justice play a critical role in teaching students and
building a deep understanding of current issues in
modern Australia and a globalised world. To strengthen
this focus, a staff member was trained and began the
role of our Anti–Racism Officer. In line with our
Wellbeing, Discipline and Anti Bullying policy, students
and staff were encouraged to report and deal openly
with all forms of rascism. Our parent bodies celebrated
our school's diversity with the continuation of successful
Food Days for specific ethnic communities and one
combined event bringing all our communities together.
The success of these days is not only the spectacular
food produced but more importantly the modelling of
our shared values, the observation by students of the
commitment and collaboration of their parents and the
recognition of the diversity in our community.
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