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Introduction

The Annual Report for 2017 is provided to the community of East Hills Girls Technology High School as an account of
the school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Principal’s Message

2017 was a significant year for leadership transition at East Hills Girls Technology High School. During the course of the
year, three experienced Executive members took leave, transitioning to a well earned retirement, including the Principal,
Veronica Necyporuk who had been at the school in this role since 1993. Another Executive member, the HT PDHPE Ms
Jocelyn Gooch, was successful in gaining a Deputy Principal position, and four senior teachers were also successful in
gaining temporary Head Teacher positions.The school has always focused on successful transition planning, which
included the capacity building of its staff to ensure changes in leadership could bemanaged while maintaining high
expectations for students in all areas of teaching and learning. Thank you to our entire school community for their
contributions in 2017 to ensure another very successful year. This annual report reflects our committed engagement to
all aspects of teaching and learning, to student and staff wellbeing and to the many processes employed to achieve the
purposes stated in our School Plan.

Our commitment to providing quality teaching and learningprograms can again be seen in the results we were able to
achieve in state wide testing. Sarah Oakman, an HSC All–Rounder achieved a Band 6 in all 10 of her units of study. 35
students were named in the Distinguished Achievers List. Students achieved 77 Band 6 results and 265 Band 5 results,
making a total of 342 top two band results. In NAPLAN there was a 12% increase in Year 7 student sachieving Bands 7,
8 and 9 in Reading, while in Spelling 74% of students achieved these top three bands. Our value added growth data in
Year 9 NAPLAN,and in both Years 8 and 10 VALID results, continues to be above the state average in all areas. These
results are a credit to the hard work of students and the commitment of staff and parents to work in partnership to create
a climate of success.

2017 saw the first full year of implementation of two key programs:  a new curriculum structure for the school day and a
new Student Management Plan. The new curriculum structure enabled the creation of a stronger Sports program with the
move to a single sports afternoon. A sports afternoon ensured that venues both on site, at council parks and at East Hills
Boys High School were not compromised by any other timetabled events and contributed to skill development that led to
so many successful sporting achievements in 2017. It also enabled the school to introduce an iSTEM elective to
complement a broadening curriculum for girls at our school. This curriculum broadening also saw the introduction of five
shared Stage 6 courses between our school and East Hills Boys High School to ensurestudents with particular talents
and passions could take courses to the HSC that would enable them to succeed. The success of this venture will see a
more coordinated senior timetable and a larger number of courses being offered across sites in 2018.

The very large Student Wellbeing Team oversaw the implementation of the new Student Management Plan in 2017. The
focus of this plan is in growing student responsibility for their own behaviours and choices to give them a greater sense
of ownership of school initiatives and school directions. The foundation of this new plan is the school’s motto, Honor Ante
Honores. Honour before rewards has seen a greater focus on our students’ social responsibilities inbuilding positive
relationships both personally and digitally with the school community. The focus is on students understanding and
accepting the need for different rules and expectations in a large range of learning environments. The Student
Management Plan is supported by new systems including a weekly meeting of a review committee that monitors and
addresses student behaviour to ensure our learning environments remain safe, positive and inclusive.

A major focus in 2017 was the evaluation of our last three year plan which was systems driven and the creation of a new
three year plan for the school for 2018–2020. The school established a planning Milestone Team in 2017 to ensure the
creation of the new plan was collaborative and comprehensively responded to the transformative nature of strategic
planning. The team undertook a comprehensive logic modelling analysis of the previous school plan that involved the
teaching and non–teaching staff, the P&C Association and student representatives.

The results of the evaluation of the 2015–2017 Plan reflected our successful approach to systems change. This has
enabled us to focus a new theory of change around teaching and learning, as well parent partnerships in teaching and
learning in the 2018–2020 Plan. The 2016 external validation clarified our need to create quality base line data for
evaluating the impact of this new focus. As a result the three key strategic directions for the next three years will be
Connected Learning, Sustainable Learners and Collaborative Wellbeing.

As the new Principal of East Hills Girls Technology High School from April 2017, I would like to thank everyone for their
contributions to the school community and the commitment that they have shown to supporting our students to become
the very best version of themselves that they can be.
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Jennifer Hardwick

Principal

School contact details

East Hills Girls Technology High School
Lucas Rd
Panania, 2213
www.easthillsg-h.schools.nsw.edu.au
easthillsg-h.School@det.nsw.edu.au
9773 9160
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School background

School vision statement

Our school community, the parents, students and staff are committed to providing a quality education which meets the
learning and social needs of girls in our school. Our vision is “Educating girls for a Technological Future”. Our purpose is
to provide a quality education with a technological focus which inspires girls to develop to their full potential, and
contribute to their community as informed, caring citizens.

We believe in:

•    excellence in teaching and learning.

•    education for life long learning.

•    providing a challenging and broad curriculum.

•    using technology to support creative and meaningful classroom learning experiences.

•    learning as relevant and creative partnerships in which students, teachers, parents and carers are engaged.

•    providing a culturally inclusive environment.

•    promoting individual dignity through socially just practices.

•    maintaining and developing caring and stimulating learning environments.

•    building community links to support programs, and creating a cohesive  school community which supports and
promotes the school’s vision, statement of purpose and strategic directions.

School context

Our school is a part of the Glenfield Network of schools. It has developed as an exciting, energetic and welcoming
learning community. With an enrolment of around 1000 students, 66% from Language Backgrounds Other than English,
we offer our students quality educational experiences that meet the needs of high achieving students as well as those
with special needs. Our students’ successes are supported by innovative teaching practices and a school culture of
engagement, participation and excellence. We have excellent leadership, across all aspects of school life including
strategic planning and creating teams, to enhance a culture of continuous improvement in teaching and learning. As a
technology high school, we have the strategic vision that all students need to be effective users of technology. We plan
and implement effective ICT pedagogies, especially as an Apple Distinguished Program School, in the use of iPads. Our
vision is to provide staff with extensive knowledge of digital learning environments and their use in the classroom.
Student leadership and student voice through committees and the SRC are integral to our school’s many successes. An
effective P&C Association and School Council are positive decision making bodies that support school programs.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

To ensure consistency of professional judgements the school Executive and Milestone Teams mapped our progress
against the 14 elements of the School Excellence Framework. This mapping activity drew upon reports from across the
school teams corresponding to our four Strategic Directions of Inspiring Teaching, Inspiring Experiences, Inspiring
Technology and Inspiring School.

The results of this process indicated– In the domain of LEARNING. – The school has continued to strengthen and
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promote school learning priorities as identified in the school plan. The integrated and systematic approach to delivering a
comprehensive technology initiative has better prepared out students to be “modern learners” and students take more
responsibility for their own learning. The overwhelming success of the schools senior Inspiring Student Success Program
led to the creation of a junior Inspiring Student Success Program in order to better cater for the all stages of students
cognitive, emotional, social, physical and spiritual wellbeing. The school has developed and introduced a new Student
Management Plan that is underpinned by the school motto of “Honor Ante Honores” (Honour before Reward). The new
policy provides a framework for students to accept responsibility for their own behaviours as appropriate to their age and
level of understanding.

More specifically, in the domain of Learning, our efforts have been mainly focused on further development of
strengthening our learning culture, especially with regard to school learning priorities and ensuring student learning
needs were regularly monitored and addressed. There has been an ongoing emphasis on the development of a growth
mindset for both students and staff.

As a result, there has been sustained growth in all aspectsof the Learning Domain.

In the domain of TEACHING– The school continues to deliver innovative teaching and learning programs to students
using digital technologies. The trial with Showbie has proved to be highly effective as an online tool for delivery of
teacher feedback and course content to students. Teachers have been impressed with its easy workflow and
communication features. Showbie has been adopted across the school by teachers after initial successful trials.

Extra–curricular learning opportunities offered in Science and Technology are significant, support student development
and are strongly aligned to the school plan with a focus on promoting STEM education.

The re–envisioning of the cross–circular project and connection with Sydney University through participation in the STEM
Teacher Enrichment Academy will provide students in Year 8 in 2018 with an authentic Challenge Based Learning task
focusing on a Cross–Curriculum Priority, Sustainability.

The Literacy Milestone Team worked as a collective to design an action learning project based on improving literacy
outcomes. This team was led by Ms B. Bober, a former Principal who is an accredited mentor and coach. The team
collaborated and shared experiences about their lessons and collected data on how this impacted on the resulting
student work. The “Gradual Release of Responsibility Model” was used with colleagues that the team mentored and
implemented in Term 4. The work undertaken by this team was presented to the staff and is proving to be a promising
growth model that should lead to improvement in the teaching of literacy.

There has been a focus on strategic, professional learning which has enabled teachers to better work collaboratively to
promote the modelling of effective practice. Teachers regularly share their learning at staff meetings as well as during
informal collegial discussion.

There continues to be sustained growth in this domain.

In the domain of LEADING– Substantial effort has been placed on developing leadership capacity for both staff and
students. The school has a well–established aspiring teacher and student leaders programs. The introduction of the
student run assembly has provided more opportunities for the student leadership teams and committees to communicate
to the whole school. The school leadership team has worked to further building community partnerships including,
strengthening the educational link with East Hills Boys in order to deliver a broader more diverse senior curriculum for
students at both schools. This creative use of resources provided by both schools will ensure the school's ability to meet
a broad range of student learning interests and needs.

The school continues to establish productive relationships with external agencies including the University of Technology–
STEM initiate, Sydney University– teacher mentoring programs, Apple Education– leadership development and
professional learning opportunities for the students and teachers.

There continues to be sustained growth in this domain.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Inspiring Teaching

Purpose

Our school’s main focus is on enhancing student learning and social outcomes. The professional growth of our teachers
in a supportive environment enables our school to provide an enriched learning environment for all. The achievement of
excellence in teaching is centred around systemic professional learning plans and processes. Reflection and feedback
are key elements to support transformational teaching. Our goal is improved teaching pedagogies and pride evidenced in
staff achievement.

Overall summary of progress

All teachers self–selected membership of a Milestone Team in 2017. These teams are directly aligned to the school's
strategic plan and met once a month. The teams regularly reported on their progress at staff meetings. This was made
possible under the new curriculum structure implemented this year where time was allocated on a Monday afternoon for
professional learning and strategic planning.

The Literacy and Numeracy Milestone Team created a project focused on developing instructional leaders who will work
with faculty teams or faculty representatives on developing enhanced student literacy and numeracy learning. This
approach fits well with the coaching model where teachers work side by side to share learning, prepare collaboratively,
observe lessons and give feedback and then reciprocate. This model builds the required trust for effective learning to
take place. The process supported teachers in identifying the components of effective lessons which engage and
challenge students and target skills to be developed across literacy and numeracy based on a detailed breakdown of
NAPLAN questions. Teachers were guided in developing the conversational and questioning skills needed to improve
lessons, to observe one another's lessons and provide feedback. The idea of the members of the leadership team as
instructional leaders is a powerful one and aligns with the school structure of the milestone team.

Students completed the first Stage 5 iSTEM course and the course was offered as a 200 hour course for 2018/9. A
STEM Assembly was run for the second year to ensure student successes in this area receive the same recognition as
other key school programs such as CAPA and Sport. 

School STEM links were forged and consolidated with students participating in programs and competitions. These links
include– UTS, USYD, CSIRIOscientists and  Mathematicians in schools, STELR, Code Academy, Pearson, HSC Study
Lab Macquarie University, GroK Learning and Education Perfect.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Recognition of student success
in STEM areas.

    Increased student participation
in STEM courses and activities.

    Achievement in NAPLAN by
increasing the percentage of
students including Aboriginal
students in the top two bands in
in Literacy and Numeracy by 2%.

STEM assembly was quite well attended but owing
to the timing of the event not all senior students
could attend. The guest speaker was outstanding
and many students were recognised for their
participation in STEM activities.

Participation in STEM activities increased and more
programs were run througout the year including
Code Club, Robotics, Makerspace, Challenge
Based Learning, Girls can code.

In Year 7 NAPLAN results– There has been an
increase of 4.8% in students achieving in the top
two bands for Writing, 1.6% increase in Reading
and a 7.5% increase in Numeracy.

In Year 9 NAPLAN results– There has been an
increase of 12.2% in students achieving in the top
two bands for Writing and an 8.5% increase in
Numeracy. However, there has been a 10% decline
in Reading. The increase in Writing can be
attributed to the school's focus on improving writing
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Recognition of student success
in STEM areas.

    Increased student participation
in STEM courses and activities.

    Achievement in NAPLAN by
increasing the percentage of
students including Aboriginal
students in the top two bands in
in Literacy and Numeracy by 2%.

in 2017. No Aboriginal students in Year 7 and Year
9 achieved in the top two bands.

Next Steps

 • The PDP process has been well embedded in school practice as evidenced by the school directions driving
Professional Goals rather than goals driving school directions. Therefore, this product will not be a milestone in
2018.

 • The Literacy and Numeracy Milestone Team will continue to trial and evaluate the success of teacher
collaboration, self–reflection and sharing model created in 2017.

 • Planned and targeted support for students in Year 10 to attain minimum standards and successfully complete the
reading, writing and numeracy minimum standards tests as identified in NAPLAN test results.

 • New Milestone Teams to be created in 2018 that link to the new 3 year School Plan.
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Strategic Direction 2

Inspiring Experiences

Purpose

Our school values and inspires personal success in learning. Our school recognises that success drives engagement in
learning. Therefore relevant and purposeful programs are implemented to cater for continuous improvement. Our school
is focused on the principles of Every Student Every School and encourages, acknowledges and celebrates diversity and
achievements. Our school is committed to practices that enable student voice and leadership to be integrated for the
school’s success

Overall summary of progress

The cross curriculum project was reviewed and outcomes mapped by the Executive Team. Through this process it was
decided to reform the manner in which this project was delivered and completed. The school was successful in its
application to participate in the STEM Academy that was offered through the University of Sydney. Six teachers from the
school attended a three day workshop where they developed a new look cross curricular project based on sustainability
to be run in 2018. The aim is to change the attitude of Year 8 to be game changers and change makers and through this
strive for the school to produce Zero Waste.

Under the auspices of the Wellbeing Milestone Team, student leadership was targeted as part of the whole school
philosophy to improve student engagement in taking ownership of the school ethos of “Honour Before Reward”. This
philosophy underpinned the development of the Student Management Plan, which had at its core the belief that behaving
honourably was key. The student leadership teams, led by the Senior Mentor Team, were central to the development
and implementation of this plan. The Senior Mentor Team took a more active role in leading the school by running the
school assembly every fortnight–the Student Run Assembly. Students focused on promoting the values of “Honour
Before Reward” in all areas of behaviour, social interaction with each other, staff and the wider community. They
promoted other student Leadership Teams by having them present on projects that were being undertaken. Student
Voice, thus, became a more obvious and relevant part of the school community.

The senior Mentor Team was also able to take these skills to the wider educational leadership community, as under the
direction of the School Director they facilitated a “Being 10” workshop with educational female leaders.  These
opportunities also allowed for the building of capacity amongst subsequent Student Leadership Teams.

Additionally, the individual school committees grew in membership and refined their focus.  The Care Committee
together with the Senior Mentor Teams identified homelessness and domestic violence as issues in the community
requiring support. As such, the teams collected toiletries and female products for “Every Little Bit Helps” and in Term 3
packed 400 toiletry packs for the homeless and 300 female packs for women in refuges. Parents, community, students
and staff worked together to make a difference. Again, this initiative was inspired by the values of “Honour before
Reward”.  The CARE committee continued to support other charities via fundraising efforts including Stewart House,
Cancer Council and White Ribbon. Funds raised from the donated White Ribbons were used to run High Resolves
workshops for Years 7 and 8 which focused on Social Responsibility and being good citizens. The SRC also focused on
raising awareness about domestic violence through workshops and campaigns around the school. 

All students in Year 7, 8 and 9 set up Digital Learning Portfolios (DLP) using iTunes U as the digital platform and
completed reflections on their own learning. Some students have maintained their DLPs while continuing to upload
assignments and reflect using guiding questions. After some early success with this initiative it is evident that the process
and online demands of using and maintaining the iTunes U platform is not easy to access at school and  the portfolios
owing to their size are difficult to share with teachers. So while the reflection on learning is informative the teachers have
been unable to access or give feedback to students about their reflections.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Students completing reflection
tasks on their learning.

Students in Years 7, 8 and 9 successfully set up
Digital Learning Portfolios (DLP) using iTunes U.
Students used structured guides to assist them to
reflect on their learning and evaluate success in
chosen assignments which were uploaded to their
DLPs.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Improved student engagement
data from surveys such as Tell
Them From Me

Findings from the 2017 Tell Them from Me survey
amongst students indicated that the majority (41%)
of students felt pride in the school a direct
correlation to the ownership of the student
Management Plan and leadership initiatives.
Students (56%) also felt they had a strong sense of
belonging.

Next Steps

 • Implement the newly designed Cross Curricular STEM Sustainability project with Year 8.
 • Redesign how students reflect on their learning and share with their teachers.
 • Investigate other digital platforms for student Digital Learning Portfolios that are more easily accessible for

students, teachers and parents.
 • Encourage more parents to complete the “Tell Them From Me” survey.
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Strategic Direction 3

Inspiring Technology

Purpose

The school recognises the importance of innovative technologies as a way to build capacity for teaching and learning.
The technologies used in the school are authentic and relevant to our learning community. The opportunity to
collaborate, create, publish and share are the cornerstones that underpin success. These support our focus on access
and excellence in using technologies for teaching and learning.

Overall summary of progress

Staff continued to develop their skills in the use of technology in order to provide innovative digital delivery of course
content and skills. In order to up skill staff in the basic core Apps the Technology Milestone Team led the introduction of
the Apple Teacher program. Apple Teacher is a free professional learning program designed to support and celebrate
educators using Apple products for teaching and learning. Over half of the teaching staff enrolled and completed the
professional learning. Teachers through this program built their skills on the iPad and they earned recognition when they
completed the learning. In order to qualify teachers collected all eight badges on an iPad in iMovie, Keynote, Pages,
Garageband, Creativity and Productivity. Teachers were then recognized with an official Apple Teacher logo that they
can share with the world. As an Apple Teacher, some teachers also completed coding badges by learning and teaching
coding with Swift Playgrounds.

All staff participated in Swift Playgrounds coding training. Year 7 students completed Swift Playgrounds coding online
learning on their iPads and completed digital portfolios of this learning.

The teaching staff was surveyed about their access to technology across the school site. Findings from the survey
indicated that there were a number of rooms that require reconfiguration of the way technology was being accessed so
that there is consistency for teacher access in these rooms. The recommendation was that a further more in–depth
survey and room audit be undertaken and a plan developed for future systematic upgrades so that all technology is
configured in a consistent manner.

iPad Pros and Apple Pencils were trialled by the Executive and Technology Team. Positive feedback was received from
teachers who trialled the new iPads. Year 10 students attended a hands–on demonstration with iPadPros, keyboards
and Apple Pencils. The Apple Pencil for iPad Pro is more versatile, powerful and more useful for all kinds of tasks, such
as taking notes, getting work done and being creative. The keyboard when added to the Pro allows students to type
essays more easily.

An informal review of Showbie Pro was very positive and owing to its success it was decided to fully integrate the use of
Showbie Pro for all staff, and extend the use of this digital online platform to include delivery of information and
communication to parents.  Many Year Coordinators use Showbie tocommunicate with their year groups and parents.
iTunes U continues to be used for course delivery but not as a whole school initiative after a trial with Year 7 proved to be
inconsistent.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

   Provisioning learning platforms
that improve educational delivery
and feedback to students.

$10,000 The final evaluation collated by the Technology
Team concluded that the trial with the iPad Pro and
Apple pencil was successful. The recommendation
was that all teachers should be upgraded to an iPad
Pro in 2018 and a budget allocated and training
provided to ensure a smooth transition.

    Provide reliable digital access. There will be a room audit conducted in 2018 that
will build on the evidence collected from surveys
conducted in 2017.

The final evaluation collated by the Technology
Team concluded that the trial with the iPad Pro and
Apple pencil was successful. The recommendation
was that all teachers should be upgraded to an
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Provide reliable digital access. iPad Pro in 2018 and a budget allocated and
training provided to ensure a smooth transition.

Next Steps

•    A room audit will be conducted in 2018 that will build on the evidence collected from surveys conducted in 2017.

.•    A technology site plan created and funding sought to implement recommendations of site/room audit. 

•    All teachers will be issued with iPad Pros and Apple Pencils.

•    Professional learning delivered through the Apple Teacher program.

•    Further demonstrations of the capabilities of the iPad for note taking and note making be conducted with Year 9 and
Year 10 students.

•    Further implementation and delivery of coding to be planned for appropriate stages
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Strategic Direction 4

Inspiring School

Purpose

Our school promotes a positive learning culture that takes pride in students’ academic, physical, social and cultural
achievements. The shared understanding of this culture is evident in the implementation of systems and processes.
Communication and management processes should be efficient and consistent to enable the school community to
articulate its values and achieve its vision. Collaboration and understanding of key processes are important to the
school’s successful strategies.

Overall summary of progress

After a successful trial using the Parent Portal on SENTRAL in 2016 to deliver Year 7 reports to parents, it was decided
to adopt a whole school release of reports through the portal in 2017. Academic reports for Years 7–12 were uploaded to
the Parent Portal prior to Parent/Teacher Evenings so that parents could access them before meeting with the teachers.
Parents could then book online and schedule parent/teacher interviews at times that suited them. In order to ensure the
access was as equitable as possible all families were asked to update email details and then were sent access
instructions to the portal. The portal also provides daily organisational information for parents and students. All students
are able to access their timetable and daily notices ensuring school announcements are more accessible. The timetable
automatically updates when changes are made and is accessible at all times.

The Student Management Milestone Team completed the evaluation of the school's discipline system using the new
student Wellbeing Framework as context. The team established core principles based on the school’s motto of "Honor
ante Honores" (Honour before Reward). The new Student Management Plan and flowchart was developed by the team
and successfully communicated to staff and students. A copy of the plan was posted in every learning space across the
school site to ensure a visible cue was available for staff and students to follow. The success of the plan is its focus on
the use of common language and clearly defined student expectations. 

The school established a planning milestone team in 2017 to ensure the creation of the new plan was collaborative and
comprehensively responded to the transformative nature of strategic planning. The team undertook a comprehensive
logic modelling analysis of the previous strategic plan that involved the teaching and non–teaching staff, the P&C
Association and student representatives.The results of the evaluation of the 2015–2017 School Plan reflected the
school's successful approach to systems change. This has enabled a new theory of change focused around teaching
and learning, as well as parent partnerships in teaching and learning in the 2018–2020 plan. The 2016 external
validation clarified the need to create quality base line data for evaluating the impact of this new focus.

The Evaluation data was presented as raw data for feedback and comment before the school Executive Team and the
Planning Milestone Team responded to the feedback and used the data to create the key ideas to present to a variety of
staff working teams. This included using the annual School Excellence Framework assessment to form school
improvement measures.

These key ideas and strategic directions were then reported back to each group that participated in the evaluation and
drafted into the school’s new Strategic Plan by three writing teams. The 2018–2020 strategic directions and purpose
statements were presented to all staff for feedback at the end of 2017 before the entire plan was presented to the
community at the start of 2018 for comment before final publication.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Student Management
Progression tracked on Sentral
Wellbeing.

Evidence of teachers using consistent language
about behaviour with students. Compliance
flowchart is reflected in Wellbeing reports on
SENTRAL. 

Student Portal opened and used to provide
timetables and daily student information.

Parent Portal opened and used to provide school
academic reports, bookings for Parent/Teacher
evenings and communicate daily notices. Parents
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

    Student Management
Progression tracked on Sentral
Wellbeing.

were easily able to access reports and also had
access to the previous Half Yearly Reports.

    Staff inserviced in LMBR
application at school.

Staff inserviced on LMBR and deployment
completed.

Next Steps

 • The Wellbeing Milestone Team will review and make recommendations on how to redesign the school’s Merit
systems.

 • Parent Portal App to be introduced.
 • Encourage all staff to use the new MyPL site to create their PDPs and track professional learning.
 • All staff to join and contribute to a MilestoneTeam to implement school strategic directions in the new School Plan.
 • Further training provided for the introduction of LMBR and structures created to support its implementation.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $11,462 and $12,000 from
Socio–economic
background

 • Aboriginal background
loading ($4 505.00)

Funding provided for students to particpate in
the Belonging Program, Inspire project
participation, school spectacular  and
coaching.

Students in the Inspire programs performed at
the Inspire Showcase and received
certificates of participation.

English language proficiency Additional Learning Support
Staff $18, 843

 • English language
proficiency ($3 765.50)

Funds were used to purchase extra staffing
support to work with EALD students.

Low level adjustment for disability Additional Learning Support
Staff $52,351

 • Low level adjustment for
disability ($13 087.75)

Funds were used to pay for one day a
fortnight for a SLSO staff member to work
with students with  a disability. The Learning
Support Team identified students who needed
extra support with learning and an extra
Learning Support teacher was hired for 3
days a fortnight. All students in this program
had ILPs negotiated for them and were able
to work confidently under modified patterns of
study.

Socio–economic background $123,909 total allocated

 • Socio–economic
background ($16 537.75)

A hired one day a week a Literacy/Numeracy
coordinator to run the Milestone Team.

Funds were used to purchase extra staffing
support to work with EALD students.

Inspiring Student Success $40,000 From
Socio–Economic funding

Hired a Junior Inspiring Student Success
Coordinator for 3 days a week after the
successful introduction of the senior ISS
program in 2016
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 0 0 0 0

Girls 967 999 1049 1058

Student attendance profile

School

Year 2014 2015 2016 2017

7 95.5 95.1 94.2 93.6

8 93.1 93.9 92 91.3

9 92.2 92.2 92.2 91.4

10 92.3 92.2 91.5 91.6

11 92.9 93.6 92 89.7

12 94.7 93 93.1 92.2

All Years 93.4 93.4 92.5 91.6

State DoE

Year 2014 2015 2016 2017

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 90.2 89.7 89.7 89.6

Management of non-attendance

Our school’s attendance profile continues to be above
State DoE averages for all years.

SMS messages are sent to parents when their child is
marked absent and parents can respond to the
message with the explanation of the absence. Letters
outlining students' absences are sent fortnightly to
parents if no response was recieved to the SMS. Year
Advisor Team meets fortnightly to monitor attendance
and initially students are interviewed about their
attendance. If there is no improvement then
Parent/Guardians of identified students are
contacted. If there is no improvement in attendance
then a HSLO referral is completed.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 0.5

Employment 0 0.5 1.5

TAFE entry 0.5 0.5 1

University Entry 0 0 68.5

Other 0 0 1

Unknown 0 0 26

A total of 106 (76%) of our 2017 Year 12 students
received offers through UAC in 2017/18. Students
gained entry to all of Sydney’s major universities,
including Sydney University, Macquarie University,
University of New South Wales, University of
Technology and Western Sydney University.
Wollongong University attracted 10 students and the
ACU, ACAP, NAS, Canberra University, MIT and NAS
offered places to our students.

Students are studying Education, Health Sciences,
Nursing, Science, Business, Construction
Management, Design, commerce, International Studies,
Media, Law and Engineering. One student is a Dayell
Scholar at Sydney University.

One student who attained 4th place in the Health
Services Assistance course is continuing her Nursing
studies at the University of Technology.

Year 12 students undertaking vocational or trade
training

The school continues to offer a large range of
VETcourses to senior students. In 2017 nine Year 11
students undertook the HSC exam in Retail Services
Certificate II, with all students successfully gaining the
ASQ Aqualification.

Trained staff can deliver across 5 frameworks and
these vocational courses continue to provide significant
pathway options to our students. 12 students
completed the Business Services Certificate II, 10
students completed the Certificate III in Entertainment
Industries and six Year 12 students qualified for the
Certificate II in Retail Services. Students may also
choose to complete vocational training through TAFE
(two students completed the Certificate III in Financial
Services) and other private providers.

Our students were recognised for their hard work at the
VET Excellence Awards.

The Health Services Assistance course delivered by
the SWSAHS continues to attract students.
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Year 12 students attaining HSC or equivalent
vocational education qualification

Of 155 Year 12 students 100% attained their HSC in
2017 and all students who undertook vocational
courses in their pattern of study attained a vocational
educational qualification.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Assistant Principal(s) 0

Head Teacher(s) 11

Classroom Teacher(s) 52

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 1

Teacher Librarian 1

Teacher of ESL 0.8

School Counsellor 1

School Administration & Support
Staff

12.57

Other Positions 1

*Full Time Equivalent

There is one Aboriginal permanent member of staff.

 

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 40

Professional learning and teacher accreditation

All school staff were engaged in Professional Learning
activities in 2017. These activities included updates to
mandatory training in Emergency Care, Anaphylaxis
training, Child Protection and PDP process as well as

differentiated professional learning from internal and
external providers to improve teachers’ skills and
knowledge in a range of areas designed to improve
teaching and learning at our school. Professional
learning occurred on the five mandated School
Development days, two of which were conducted as in
lieu of sessions after school over four afternoons and
also at whole school staff meetings, faculty meetings
and Milestone Team meetings. All teachers completed
PDP processes and all Pre–2004 teachers achieved
Proficient Accreditation status for the start of 2018.
The directions set for Professional Learning in 2017
were through four key areas: Inspiring School – student
wellbeing and learning support, Inspiring Experiences–
school planning  and ATSI, Inspiring Teaching–
Literacy and Numeracy and Gifted and Talented
Education and Inspiring Technology– STEM and iPads
and Technology. These directions were outlined in the
school’s Strategic Plan and were then reflected in
faculty, Milestone Team and individual professional
learning plans. A major focus in 2017 was the
introduction of Milestone Teams.  Team leaders led
staff in projects to ensure the achievement of the
school’s strategic directions.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

The school once again had significant support from
families with over 75% of families paying all voluntary
school contributions and course fees. These monies
were distributed back into curriculum budgets to ensure
that curriculum materials, resources and supporting
technology were available to support innovative
teaching and learning practices.
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Receipts $

Balance brought forward 454,698

Global funds 491,731

Tied funds 242,060

School & community sources 424,600

Interest 6,024

Trust receipts 28,693

Canteen 0

Total Receipts 1,193,108

Payments

Teaching & learning

Key Learning Areas 110,447

Excursions 81,971

Extracurricular dissections 334,347

Library 7,367

Training & Development 0

Tied Funds Payments 176,807

Short Term Relief 150,388

Administration & Office 131,750

Canteen Payments 0

Utilities 80,296

Maintenance 72,985

Trust Payments 18,131

Capital Programs 38,920

Total Payments 1,203,409

Balance carried forward 444,397

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 1,267,354

Appropriation 1,021,741

Sale of Goods and Services 49,574

Grants and Contributions 195,314

Gain and Loss 0

Other Revenue 0

Investment Income 726

Expenses -704,945

Recurrent Expenses -704,945

Employee Related -243,519

Operating Expenses -461,426

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

562,409

Balance Carried Forward 562,409

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

This summary financial information covers funds for
operating costs and does not involve expenditure areas
such as permanent salaries, building and major
maintenance.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2017 Actual ($)

Base Total 8,978,822

Base Per Capita 160,376

Base Location 0

Other Base 8,818,447

Equity Total 445,993

Equity Aboriginal 11,462

Equity Socio economic 175,909

Equity Language 100,103

Equity Disability 158,520

Targeted Total 25,090

Other Total 107,447

Grand Total 9,557,353

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Our students’ results in Year 7 indicate that
achievement has been high overall. There has been an
increase in all areas including a 12% increase in
students achieving in Bands 7, 8 and 9 in Reading.
Students achieving expected growth or above has
increased in all test areas. Overall, the 2017 cohort
demonstrated strong results in Reading, Writing,
Spelling, Grammar and Punctuation.

In Spelling, 74.1% of Year 7 students achieved in the
top three Bands (7, 8 and 9).

In Grammar and Punctuation, 67.6% of Year 7 students
achieved in the top three Bands (7, 8 and 9). 

In Reading, 53.9% of Year 7 students achieved in the
top three Bands (7, 8 and 9).

In Writing, 49.4% of Year 7 students achieved in the top
three Bands (7, 8 and 9).

Our students’ results in Year 9 indicate that
achievement is high overall in Bands 7, 8, 9 and higher
Band 10 achievements in Writing, Spelling, Reading
and Grammar and Punctuation. Student expected
growth is above in Writing, Reading, Spelling, Grammar
and Punctuation. 75.5% of students achieved greater
than or expected growth in Reading.

In Spelling, 64.4% of Year 9 students achieved in the
top three Bands (8, 9 and 10).

In Grammar & Punctuation, 61.7% of Year 9 students
achieved in the top three Bands (8, 9 and 10).

In Reading, 55.6% of Year 9 students achieved in the
top three Bands (8, 9 and 10).

In Writing, 49.2% of Year 9 students achieved in the top
three Bands (8, 9 and 10).
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Our students’ results in Year 7 and Year 9 Numeracy
indicate that overall there is an increase in the number
of students achieving at or above expected growth. 

In Numeracy, 60.4% of Year 7 students achieved in the
top three Bands (7, 8 and 9).

In Numeracy, 58% of Year 9 students achieved in the
top three Bands (8, 9 and 10).
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

Premier's Priorities: Improving education results and
State Priorities: Better services – Improving Aboriginal

education outcomes for students in the top two
NAPLAN bands. Aboriginal students in Year 9 achieved
in either band 7 or band 6 in Literacy and Numeracy.
Year 7 students  achieved in the middle bands in
NAPLAN Literacy and Numeracy.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Subject School
2017 SSSG State

School
Average

2013-
2017

Ancient History 73.9 70.3 68.1 73.6

Biology 79.3 72.8 70.9 75.1

Business
Services
Examination

75.8 79.5 73.9 75.8

Business
Studies

75.3 69.4 68.2 76.3

Chemistry 74.4 73.3 72.1 74.7

Community and
Family Studies

77.8 73.6 70.7 75.9

Drama 79.6 75.8 75.5 75.2

Economics 77.3 72.4 73.6 77.7

English
(Advanced)

82.1 79.4 77.6 83.7

English
(Standard)

75.9 67.9 65.6 73.7

English as a
Second
Language

73.2 71.7 69.7 77.9

Entertainment
Industry
Examination

70.3 70.9 73.5 70.3

Industrial
Technology

71.5 67.3 64.8 74.7

Information
Processes and
Technology

76.1 71.4 69.4 74.6

Legal Studies 80.3 74.5 72.1 78.0

Mathematics 72.0 74.9 73.2 73.8

Mathematics
Extension 1

70.6 79.1 81.0 75.5

Mathematics
General 2

69.0 66.8 63.6 68.8

Modern History 75.6 70.7 69.6 76.5

Personal
Development
Health and
Physical
Education

74.7 68.7 67.7 72.3

Physics 70.6 69.3 70.4 68.7

Retail Services
Examination

74.4 63.9 68.4 71.3

Senior Science 70.6 70.3 68.3 74.4

Society and
Culture

76.2 78.5 76.4 81.4
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Our Year 12 students again received outstanding HSC
results. Their results in the HSC are a testament to the
excellent teaching and learning that occurs in our
classrooms. 35 students have been recognised as
Distinguished Achievers (at least one or more Band 6 in
a course). One student Melissa Kouch was named as a
Top Achiever (top 10 ranking) for Human Services
Examination. Sarah Oakman was named an All
Rounder for receiving Band 6s in 10 units or more.
Overall our students were awarded 77 Band 6s and
265 Band 5s making a total of 342 high bands.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Their
responses are presented below.

Background 

In 2011, our school identified the need for Year 7 and 8
students to have increased access to technology and to
address this need we developed "The Project of
Tomorrow", introducing a “Bring Your Own Device
Policy” (BYOD) for Year 7 students. Currently students
in Years 7, 8, 9, 10, 11 and 12 have 1:1 access to
technology through the integration of the iPad for
learning. In order to better prepare and plan for the
future, feedback from teachers, students and parents
was invited about the integration of technology through
an evaluation of the iPad project. In order to collect this
data a SWOT (strengths, weaknesses, opportunities
and threats) analysis was created. 

Findings & Conclusions 

The results from the SWOT survey analysis was on the
whole very positive. Participation in the parent survey
was small. The following statements outline the main
areas identified by staff, students and teachers.

Strengths

•    Connection to future focused learning skills and
environments.

.•    Access to research and online course materials.

•    Immediate interaction/feedback/collaboration with
teachers and peers.

.•    iPads as a tool to access information and systems
for staff in classrooms.

Weakness

•    Social/ Mental Health– Distraction such as social
media, Cost buying and maintaining iPad.

•    Physical Health Concerns–Eye health.

•    Technical issues–Wifi/ internet access,  Battery life,
Storage.

•    Teaching and learning issues– over reliance on
iPad, incongruent with external assessment where
students write; hindering rather than helping. Writing
and spelling decreased, Restrictions even on
educational websites. Students see iPad internet
research as “easy” – searching for answers ISN’T
acquiring knowledge – what are they really learning?
iTunes U as a platform is not beneficial – many
frustrations and limitations

Opportunities

•    Collaboration– open class discussions, Showbie.

•    Communication– video conferencing, teacher
student feedback, marking.

•    Organisation– transfer of work, examinations.

•    21st Century learning– virtual reality, future apps,
Google, interactivity, code, games.

•    21st century learning environment– charging
stations, ecological conscience, encourages technology
use.

Threats

•    We need to address the systemic and explicit
teaching of digital literacies in terms of addressing
social media, addiction, trolls etc at both home and
school.

.•    We need to address the systemic and explicit
teaching of the organisation of student learning
materials.

.•    We need to consider addressing changing platform
needs ie Stage 4 iPad Stage 5 tablet with keyboard +
PC in IST Stage 6 BYOD.

Future Directions

A number of areas were identified for improvement and
these will be addressed by:

•    Further research of the needs for stage learning
using iPads, in particular the learning demands of the
senior years.

•    Creation of a wellbeing/cybersaftey program to
address the issues of physical and mental health
identified with misuse of Social Media. 

•    Further embed the use of Showbie Pro by teachers
as a digital tool to provide course work and feedback to
students.

•    Creation of a digital friendly site that supports the
use of the iPad including installing charging stations
and easily accessible and consistent delivery of
technology in every class room.

•    NAPLAN tests will be delivered on the iPads in

Printed on: 9 April, 2018Page 24 of 25 East Hills Girls Technology High School 8187 (2017)



2018.

Policy requirements

Aboriginal education

The INSPIRE project – Promoting our Aboriginal
Leaders as Exemplary Role Models ran for the fourth
year. Three students participated and presented their
leadership projects at the Inspire 2017 Showcase
where five schools from across two Networks featured
our Aboriginal students from Kindergarten through to
Year 12. The Aboriginal students from our school
featured and performed as part of the Inspire Dance
Group. The students again performed as dancers at
School Spectacular.

Two aunties worked with the Aboriginal students
weekly to support their learning by connecting them
with their culture.

Teachers also joined the Aboriginal Education
Milestone Team and planned whole school events
throughout the year.

Multicultural and anti-racism education

Our school provides many opportunities for students
from Language Backgrounds Other Than English. The
EALD teachers provide ongoing support for students
from Years 7 to 10. Our school offers courses to
support students to further develop their English skills.
These include the ESL course in the senior school.

The Student Representative Council (SRC) again
organised Harmony Day.

An International Student Coordinator was appointed
and systems were restuctured to ensure students are
fully supported.

All NSW Public Schools have an Anti Racism Contact
Officer (ARCO).  The ARCO was introduced at student
year assemblies and advertised throughout the school.
Students are given a voice to speak against any forms
of racism through the process of reporting and
mediation.
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