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Introduction

The Annual Report for 2017 is provided to the community of The Hospital School, Westmead as an account of the
school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mercedes Wilkinson

Principal

School contact details

The Childrens Hospital School
Hawkesbury Rd & Hainsworth St
Westmead, 2145
www.childhosp-s.schools.nsw.edu.au
childhosp-s.School@det.nsw.edu.au
9845 2813
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School background

School vision statement

The Hospital School is striving to develop staff excellence in a cohesive and inclusive school community to develop
motivated and resilient students.

School context

The Hospital School at The Children’s Hospital at Westmead, the largest hospital school in NSW, provides quality
education to support the development of motivated, resilient students who become critical and creative thinkers through
access to high quality personalised learning. This unique school accommodates patients from throughout NSW, other
states and overseas. A daily enrolment of over 100 Kindergarten to Year 12 students with each student’s period of
enrolment varying from as little as 10 days to a longer stay according to their period of hospitalisation. Our students
come from both government and non– government schools and attend either in one of our four classrooms or are taught
at the bedside by our ward teachers.

Our Principal leads the highly qualified and experienced teaching staff, who is trained in primary or secondary teaching
with expertise in Special Education, Emotional Disturbance or Hearing Loss. Each class is supported by a School
Learning Support Officer who provides additional individual assistance to implement Personalised Learning and Support
Plans as well as facilitating students’ growth towards independence as they transition back to their census school.
Students’ patterns of study are supported and maintained through liaison with the census school.

In partnership with all stakeholders including students and their families, medical staff, allied health professionals,
government and non–government agencies and census schools, we provide continuity of educational services in a
centre for expertise  to students who are hospitalised with chronic and serious illnesses.

Our Learning Support Team coordinates adjustments to meet all students’ needs relating to their personal care, safety,
self– regulation or social interaction, which impacts significantly on their participation and learning.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

[Insert a narrative of the progress achieved across the domains of Learning, Teaching, and Leading]

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Quality Teaching & Learning Teams

Purpose

To develop a quality school where:
 • Student learning is underpinned by high quality teachers and leadership;

 • Teaching & Learning teams exhibit high levels of professionalism and commitment;

 • Lessons and learning opportunities are engaging and teaching and learning strategies are evidence based;

 • Teaching teams evidence the effectiveness of their practice and plan for the ongoing learning of each individual
student;

 • There is a transparent learning culture.

Overall summary of progress

Quality teaching and learning teams have enriched the outcomes for students through reflection, feedback from
colleagues and adjustments in individual students' plans.

There has been an opportunity for staff to work together supported by professional conversations and feedback from
colleagues including the implementation of Performance and Development Plans.

Staff have a deeper understanding of the impact of a student's medical condition, to be better able to support teaching
and learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All school programs and
assessment tasks reflect changes
to pedagogy and curriculum
measured through document
review, classroom observations &
work sample.

12 x Teacher Release Days
12 x SLSO Release Days

$9,000.00 (School Funds)

Consultant    $13000.00
(Socio–economic
Backgroud)

Peer observations and feedback supports quality
teaching and is aligned to the Performance and
Development process.             4C project
implementation has been supported by the
university partnership. Teaching and learning
programs reflect strategies learned in professional
learning activities. A teaching and learning program
review sheet was evaluated by all staff to reflect
teaching and learning within this context.
Literacy and Numeracy trends were identified from
SCOUT to include in teaching and learning
programs.

All student programs will reflect
accommodations and
adjustments made by teachers to
their pedagogical practice to meet
the individual needs of students
measured through document
review, classroom observations &
work samples.

24 x Teacher Days 4 x
SLSO  Days $13000.00
(Socio–economic
Background)

Student PLaSPs were developed using SENTRAL
where student goals were identified and appropriate
learning activities were implemented and evaluated.

Teaching and learning programs identified
accommodations and adjustments for individual
students.

Next Steps

As a result of the review on teaching and learning programs, a specific overview, relevant to this context, will be
developed for all class teachers. Student PLaSPs will form the basis of all programs.
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Further implementation of 4C pedagogy will extend across all staff using the expertise of the university partner and peer
learning with the teachers from the 2017 pilot group.

Literacy and numeracy trends can now be identified for inclusion in class programs through the use of the SCOUT
software.

Peer observation and Performance and Development Plans systems will be further developed to support accreditation
and the maintenance of accreditation.
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Strategic Direction 2

Cohesive and Inclusive School Community

Purpose

To develop a quality school where:

The school is recognised as excellent and responsive by its community as a result of its effective engagement with
members of the local community such as parents, families, health partners and business organisations.

Overall summary of progress

The school brochure was developed and sent to the Hospital's Public Relations department. We are still awaiting the
approval to publish.

The school's website was developed and is now live with the most up to date information for families and census
schools.

Survey monkey surveys were established and commenced implementation to collect data about parent satisfaction.

A variety of extra curricular learning experiences were timetabled for the students to extend their learning opportunities.
These included: Events in the The Starlight Room and wider hospital community including visits to the building sites
across the Westmead Campus and the pop up Hawkesbury Farmers Markets, as well as meet the expert presentations
with the construction engineers and farmers sharing their knowledge in the classroom and wards. Termly author
workshops – Matt Stanton, The Sydney Writers Festival author workshops, Opera Express workshops. to write and
perform an opera in a week, Yoga, Young Engineers – lego robotics program, Bell Shakespeare performances, Mid and
end of year presentation days, submission of art work to the Adolescent Medicine Unit art competition, Creation of the
content for the school calendar focussing on Wellbeing and the police liaison officer to learn about cyber safety and
appropriate use of social media. A number of students have been involved in video conferencing with their census school
class and other partner schools to share learning experiences and achievements. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased awareness within  the
hospital and beyond.

8 x Teacher Release Days
$4000.00 (School Funds)

Agencies who provide extra curricular learning
experiences for students were evaluated with some
groups approached for bookings for 2018.

Staff are playing important roles in medical  team
meetings projecting the image of the school as the
education service provider.

Measured by follow up surveys
with previously identified focus
groups, communication from
stakeholders & frequency of and
attendance at events hosted by
The Hospital School.

4x Teacher Release Days 
$2000.00 (Socio–economic
Background)

Events hosted by the Hospital School have been
well attended including the introduction of a mid
year presentation day to recognise students
attending the hospital school in the first half of the
year.

The school's website has been updated to include
recent achievements and celebrations.

Next Steps

Completion of the school brochure process and continued update of the school's website.

Develop the communication strategy to parents and census schools where data can be collected to inform customer
satisfaction.
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Strategic Direction 3

Engaged and Resilient Students

Purpose

To develop a quality school where:
 • The school has a commitment to nurture, guide, inspire and challenge students to build their skills to understand

and make sense of the world;

 • Students know that they are well supported as increasingly self–motivated learners, confident and creative
individuals, with the personal resources for future success and wellbeing.

Overall summary of progress

The Positive Behaviour for Learning (PBL) team was established and staff surveys were completed. The data
was analysed to determine the future directions of PBL.

Staff, students and the allied health teams now have a greater understanding of our PBL STRIVE expectations.

The Sydney Childrens Hospital Network (SCHN) adopted our school expectations to give consistency in managing
student expectations across the hospitals. A SCHN poster was developed and published and used in various wards to
support this consistency.

Use of the Meemo Working Memory Program supported students in the development of their working memory.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of student learning goals
are driven by the student profile
sheet, initial assessment and
other relevant formative and
summative assessments.

2 x Teacher Release Days
$1000 (School Funds)

The student profile sheet is the initial assessment
tool to assist with the identification of student's
goals. Staff use a variety of assessment techniques
to determine gaps in student learning.

100% of teaching and learning
staff can confidently evidence
accommodations and
adjustments to support student
engagement, learning and
wellbeing.

3 x Teacher Release Days
$1500 (Socio–economic
Background)

Staff identify literature and units of work that link to
PBL expectations.

Units of work were registered and annotated to
reflect individual students' learning and
engagement.

Staff understanding of individual students' medical
conditions supported student wellbeing.

Next Steps

Finalise the PBL behaviour management flowchart, rewards and awards, as well as aligning PBL lesson to literature. The
PBL team to meet regularly with the 4C team to facilitate the future directions of PBL within the school.

Update for new staff on how to use the Meemo working memory program and record the data to inform learning
outcomes in personalised learnign and support plans.  

Alignment of the PBL program with the 4Cs pedagogy.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency

Quality Teaching, Successful
Students (QTSS)

Socio–economic background $29,500 Impact in this area has been reflected within
the three strategic directions.

Support for beginning teachers Teacher Leader Mentor
$12,242 (Beginning
Teacher Support)

 • Support for beginning
teachers ($3 000.00)
 • Beginning Teachers 2016
($2 000.00)

Mentoring and coaching for early career
teachers  supported the implementation of
their PDPs and collecting evidence for the
maintenance of accreditation.

A system to support maintenance of
accreditation has been identified through the
implementation of the PDP process.
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Student information

Students are enroled under a shared enrol with their
census school. They remain shared for the duration of
their hospital admission.  Approximately 15 % of the
student body remain in enrolled and in attendance at
The Hospital School for the full school year.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 0

Head Teacher(s) 0

Classroom Teacher(s) 9.76

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0.2

School Administration & Support
Staff

5.42

Other Positions 0

*Full Time Equivalent

There are currently no staff with Aboriginal background
on the school's workforce.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 73

Postgraduate degree 27

Professional learning and teacher accreditation

The school participated in a number of registered
professional learning courses including, Teaching
Students from a Refugee Background, Personalised
Learning and Support and Understanding and
Supporting Behaviour. These registered courses, gave

teachers the hours towards their maintenance of
accreditation as well as valuable professional learning
to support teaching and learning within this context.
School Learning and Support Officers attended a
number of these courses as well as teaching staff, to
support the implementation of their Performance and
Development Plans, including goals associated with the
whole school strategic directions.

Performance and Development Plans, supported all
staff learning. Collection of evidence for teaching staff
was aligned to the Australian Professional Teaching
Standards, demonstrating achievement of goals and
continued maintenance of Proficiency.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

<You may use this text box to comment on:
 • voluntary school contributions
 • any significant variation between income and

expenditure
 • high levels of retained income and retained

income held in trust
 • significant expenditure on student curriculum

materials, resources and technology.>
Delete text not required.

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 
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2017 Actual ($)

Opening Balance 0

Revenue 339,900

Appropriation 325,009

Sale of Goods and Services 7,000

Grants and Contributions 7,281

Gain and Loss 0

Other Revenue 0

Investment Income 610

Expenses -181,932

Recurrent Expenses -181,932

Employee Related -121,634

Operating Expenses -60,298

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

157,968

Balance Carried Forward 157,968

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

<Use this text box to enter a general statement
describing:
 • your school’s financial management processes

and governance structures to meet financial
policy requirements

 • any unusual spending patterns or substantial
underspending/overspending
(e.g. accommodating leave, illness, savings for
planned capital expenditure)

 • intended use of funds available>
Delete text not required. 

2017 Actual ($)

Base Total 397,686

Base Per Capita 29,673

Base Location 0

Other Base 368,013

Equity Total 29,410

Equity Aboriginal 0

Equity Socio economic 29,010

Equity Language 400

Equity Disability 0

Targeted Total 1,140,910

Other Total 133,693

Grand Total 1,701,698

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

Evidence in the People Matter Survey demonstrates
over 90% of respondants understand what is expected
of them and feel motivated to contribute more that what
is normally required.  They also stated that they are
proud of the Hositla School and feel a strong
attachement to it.

The People Matter Survey 2017 also states that 60% of
respondants have confidence in the ways the school
resolves grievances.  This can be compared to the 36%
agreement genrally in the public sector.

Student voice has been explicit in the value of
ownership over the learning process., with a student
noting in thier reflection journal, that "This is the first
time I have ever finished a school project, usually I give
up half way through".  The students identified that they
could demonstrate thier learning in thier own way, with
a student stating that "I wish every school was like this,
where we can learn the way we want to and about what
we want to learn.  We own our learning".

Policy requirements

Aboriginal education

The eight ways pedagogy has been incorporated into
the Student Profile Sheet and is used when enrolling
students, to identify students' strengths and areas for
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development in thier personalised learning and support
plan.

Multicultural and anti-racism education

Teaching Students from a Refugee Background
professional learning broadened staff understanding of
the cultural issues and background that these students
bring to the classroom as well as the difference
between refugees and immigrants. Professional
Learning around trauma informed practice provided
staff with the understanding of the effect trauma has on
a students' learning and wellbeing specifically in a
hospital context. To support students with English as an
additional language or dialect (EALD), the school
established a link with The Henry Parkes Equity Centre
to source various resources in working with EALD
students.
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