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Introduction

The Annual Report for 2017 is provided to the community of Illawarra Environmental Education Centre as an account
of the school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Nikki Bodel

Principal

School contact details

Illawarra Environmental Education Centre
Killalea State Park
Dunmore, 2529
www.illawarra-e.schools.nsw.edu.au
illawarra-e.School@det.nsw.edu.au
4237 6100

Message from the Principal

In May 2017 Illawarra Environmental Education Centre (IEEC) welcomed a new teaching principal, Nikki Bodel, following
the retirement of Stuart De Landre. Stuart founded the Centre in 1990 (originally located at Mt Kembla), developing IEEC
into a thriving resource for schools in the Illawarra to access quality and contextual environmental education for students
K–12.  Stuart's legacy is strong, as IEEC remains a centre of excellence leading environmental education through
innovative and engaging fieldwork.

Also marking the end of an era this year is the pending retirement of School Administrative Manager, Margaret Clark.
Margaret's natural flair for customer service and her dedication maintaining positive culture for over 24 years has been
integral to IEEC's success.

Teaching staff Nikki Bodel and Steve Leake are the permanent teachers, along with several experienced and specialised
casual teachers who are highly committed to environmental education and providing the highest quality learning
experiences for all students. 

Thank you for welcoming me as your new IEEC Principal. I look forward to many years of collaborating together to
ensure successful outcomes in environmental education for all students.

Nikki Bodel 

Message from the school community

The sample testimonials below are typical of the feedback received from teachers K–12 about how we meet the needs of
students and provide engaging learning experiences as they connect with nature. 

Supporting teachers by providing contextual learning resources 

“Your Biology depth study looks amazing and I’d like to book into something asap!”

Engaging learning experiences K–12

“Firstly, a huge thank you to the entire team at the education centre! We had an absolutely fantastic day yesterday! The
kids enjoyed all of the activities and were all talking so positively about the experience back at school today.”

“I just wanted to take this opportunity to thank the team that took us out into the field yesterday. The students had a great
time and the hands–on experience really consolidated their learning.”
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“I am emailing you today to thank your dedicated and enthusiastic staff, Jodi and Stuart for their fantastic experiences on
behalf of our school.”

 “Thank you!  We enjoyed a wonderful excursion today with Steve, Nikki and John. Please pass on our thanks to Steve
especially for diving for those interesting sea creatures. A great experience for Kindergarten to see cuttlefish and sea
urchins so close up. We look forward to another great excursion with our 2018 Kinders next year.”

Differentiating to meet the needs of students

“We have had the pleasure of having Steve run a few modified excursions for our students.  We have students ranging
from year 2 – 6 who have a moderate intellectual and/or physical disability.  We follow the curriculum, but do find that
some regular excursions are too difficult for our classes to access.  Making adjustments is critical and Steve has
accommodated us at every level.  We recently went to Stuart Park for a modified excursion about the Gold Rush, and
Steve went above and beyond the call of duty whereby he not only sought out a suitable environment, he designed
appropriate and accessible activities to help with the students understanding.  He even purchased games to
complement the theme of the excursion. Not only did Steve prepare and run the activities professionally, he built an
amazing rapport with each and every student.  His kind disposition was inspiring and we cannot thank him enough. 
Steve is an asset to the Department of Education and your program.” 

“On behalf of the students and teachers who attended the excursion we wanted to thank you all (especially Steve and
Nikki) for an amazing day. The students got a lot out of the day and all were keen to share what they had enjoyed and
learnt from the day.”

Customer service

"I also wanted to extend the thank you to Margaret and Janet (SASS staff), as without them, this excursion would have
not been possible.”

“The staff were fantastic in their interactions with the kids also, so please pass along my sincere thanks.”

“Thank you very much, I always enjoy the time spent with you guys, as do my colleagues and of course the kids. You
guys were great.”

Providing quality Professional Learning for Illawarra Teaching Networks

 “I want to thank and congratulate everyone on a great day today at the IEEC.  We had 25 teachers and one prac student
from 13 schools attend today's Depth Study Professional Learning.  We are well on our way to collaboratively building
the best Science programs in the state!Thanks to Nikki and Steve from IEEC for organising and hosting this.” 

“Congratulations on your (Curriculum Network Illawarra, Science) strong learning focus and achievements this year. It is
very heartening to know this quality work is supporting teachers across the CNI schools.” Geoff PellizzerExecutive
DirectorSchool PerformanceWagga Wagga
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School background

School vision statement

Our vision inspires the organisation we want to become in the future. This vision was created through an alliance of the
NSW DoE Environmental and Zoo Education Centre network.

“To support NSW Public Schools to implement sustainability education through meaningful learning experiences in and
about the natural, built and cultural environment. We strive to be the leaders in providing  students with the skills, values
and opportunities to act as responsible citizens.”

Our branding, our mission “experience the diversity” is at the heart of why we exist. That is, to enable the immersion of all
students in experiential learning in, about and for the environment.

School context

“Environmental Education Centre means a teaching and learning facility operated by the Department which students
attend to participate in educational programs relevant to all primary and secondary key learning areas and/or to receive
specific instruction in field work, and which provides support to schools in implementing environmental education.” 2.18
NSW Teachers Award 2009.

The IEEC meets the diverse learning needs of all visiting students, including tailored programs for gifted and talented
students and those with special needs. The IEEC aims to deliver curriculum based, student centred learning which
incorporates inquiry based learning through fieldwork and sustainability education into all lessons and programs to
promote learning excellence and responsiveness.

The IEEC teaching staff demonstrate specialist expertise in environmental and sustainability education K–12, building
relationships across local schools and with visiting teachers to develop programs which address specific curriculum
targets, tailored to the learning needs of all visiting students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The results of IEEC's self assessment indicated that in the domains of Learning, Teaching and Leading we are
'delivering', with much potential to soon reach 'sustaining and growing'.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Enabling student centred learning

Purpose

To provide students with opportunities to develop 21st century skills of collaboration, communication, critical thinking and
creativity.

Overall summary of progress

In 2017 IEEC continued on from the previous year's efforts towards completing a complete set of Geography teaching
programs and classroom resources to support teachers and students with the new curriculum.  The response has been
significant, with Geography programs K–12 comprising 46.9% of bookings in 2017, and feedback is extremely positive. 

The second year of the 'Stormwater Coaches' – waste education and reduction project ran in partnership with
Shellharbour Council with great success. In total, 810 students experienced incursion workshops and the culmination of
the program demonstrated students designing engaging, practical solutions in their schools to reduce waste and protect
environments. 

The Citizen Science project 'Climate watch' proved to be an engaging activity for students, however, issues with internet
access to upload results and create 'storybook' accounts of their experiences proved to be a limitation in the overall
success of the program. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

New Geography programs  for
Stages ES1, 1, 2, 3, 4, 5 and 6.

4 days casual relief for
ongoing resource
development @ $500 per
day = $2000

Trial and evaluation of Geography programs K–6
involved anecdotal teacher and student feedback.
Geography programs now comprise close to 50% of
all IEEC student experiences. 

All IEEC programs are supported
by pre and/or post excursion
learning on IEEC website.

2 x casual relief days to
cover IEEC teacher $900

Geography 7–12 pre and post learning resources
are exemplary and readily available for classroom
teachers to utilise in order to further contextualise
the IEEC fieldwork experiences.

75% of visiting Illawarra HS’s
Biology/Senior Science students
complete assessment tasks as a
result of their IEEC fieldwork.

no costs involved This Improvement measure has now evolved in
response to new Stage 6 Science curriculum
changes requiring a min of 15 hours 'Depth Study' –
an opportunity for IEEC to provide critical support
for teachers and students in the 'working
scientifically' outcomes and depth study
assessment through contextual environmental case
studies. 
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Next Steps

 • Continue teacher professional learning for Geography 7–12 teachers in fieldwork skills. Share and raise
awareness of the Geography Toolkit developed by Stuart De Landre as a local resource for teachers.

 • Curriculum map all geography programs in combination with Science, Science and Technology programs so as to
ensure the progression of knowledge and skills development, along with assurance of diverse and unique learning
activities/environments throughout the stages. 

 • Consider new options for engaging students in a Citizen Science program, ie. adapting the Climatewatch program
and/or seeking a new partnership. 

 • Seek new options for Sustainability Programs focussing on community awareness and behaviour change. 
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Strategic Direction 2

Deliver sustainability education through fieldwork

Purpose

To deliver sustainability education through supporting IEEC staff and visiting teachers in teaching curriculum linked
fieldwork in a variety of settings across the Illawarra.

Overall summary of progress

Despite the change in Principalship at IEEC in May 2017, the Centre continued to play a significant role in supporting
and improving sustainability education across NSW through strong contributions to the  Environmental and Zoo
Education Centre Network (EZEC)'s Collaborative Practices' leadership team and through leading the EZEC in the
learning and resource development of Stage 6 Science Depth Studies. 

This leadership extended to the Science Curriculum Network Illawarra, where IEEC developed and delivered TPL in
partnership with Curriculum Advisor Ross Vincent. Ten of the 13 schools in the network collaborated with IEEC in
planning the  development of Depth Study programs for Biology, Investigating Science, and Earth and Environmental
Science. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

30% Teachers indicate they used
IEEC online resources.

n/a Not all teachers were surveyed throughout 2107 so
it is difficult to ascertain the percentage of teachers
that used IEEC online resources, however, of the
teachers that did respond to the survey,  92%
agreed or strongly agreed that they supported deep
knowledge and extended classroom learning

50% teachers consult with IEEC
about students’ needs.

n/a IEEC's commitment to customer service is
paramount, with the SAM ensuring all safety,
program and logistical needs are met for the
organising teachers. In 2017 refinement of
procedures in the pre– excursion phase allowed
improved communication, particularly with senior
classes, who's teachers have a high need to
communicate assessment requirements to IEEC
prior to the field day. 

50% IEEC programs are
supported by IEEC’s online pre
and post teaching materials.

By the end of 2017, 100% of IEEC Stage 4–6
programs were supported by online pre and post
materials.

30% teachers complete PL
process for fieldwork registered
hours.

n/a The Department of Education has directed that
registered professional learning hours will no longer
be available to teachers for their participation in
fieldwork due the conflict of interest with their duty
of care to the students they are supervising. 

10% IEEC bookings made online. n/a this process is currently under review in order to
determine the most efficient method.
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Next Steps

 • Develop, trial and evaluate Stage 6 Science Depth Studies (Biology, Investigating Science, Earth and
Environmental Science).

 • Streamline IEEC booking process
 • Design and disseminate new  and improved teacher and student evaluations for primary and secondary schools

shortly after excursion days.
 • Design pre and post online resources for ES1 – S3 programs.
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Strategic Direction 3

Partnerships to enable sustainability education

Purpose

IEEC initiates partnerships to share expertise, resources and/or environmental action projects. These partnerships will
enhance our own professional learning, the provision of teacher professional learning and student learning experiences.

Overall summary of progress

In 2017 IEEC continued its genuine commitment to nurturing partnerships as a means to enable sustainability education.
 

Whilst the Taronga Zoo partnership was suspended in 2017 for financial reasons,  the partnership remains strong and
future planning is underway. 

The change in Principalship during 2107 has not effected relationship building with Killalea State Park management.

The number of Aboriginal Programs remained steady, with a total of 275 students in the Illawarra experiencing targeted
Aboriginal Culture programs at Killalea in partnership with local Aboriginal Educator Jodi Edwards, and with the support
from the AECG. 

Stormwater Coaches this year involved over 30 classes across 7 schools, with a total of around 810 students engaging
in the sustainability education delivered by the program. This number was well in excess oft he target set in conjunction
with Council of 10 – 12 classes, approx. 280 –320 students).

Whilst WHS remains a top priority for IEEC and all efforts remain in ensuring a safe working environment is in place of all
staff and students, a decision was made to remove this improvement measure from the strategic plan, as documentation
is being captured elsewhere. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An Aboriginal educator works
with IEEC to present:

2 X S6 classes trial new
Aboriginal studies program.

2 X S3 programs specifically for
Aboriginal students

15 X S1 – S3 programs with an
Aboriginal perspective

8 days employing
Aboriginal Educators Jodi
Edwards and Natasha
Mooney @ $500 per day =
$4000.

Warradjah Dreaming is no longer an avenue for
employing Aboriginal Educators so new efforts are
being implemented to source and train a team of
Aboriginal Educators to deliver Cultural Programs at
Killalea. 

4 schools participate in Jervis
Bay program

Project on hold due to lack of funding from Taronga
Zoo. Planning in place for a 2018 Project In–situ
program. 

10 primary schools participate in
the Stage 3 stormwater incursion.

The second and final year of the Stormwater
Coaches program saw excellent learning achieved
by participants with a greater understanding of the
issues regarding stormwater pollution, sustainability
and our individual roles in participating in the
solution of these complex problems. The program
has been successful with regards to the educational
component, but not as successful as hoped in the
implementation of strategies.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

5 Work Health and Safety
meetings are held with KSP
management.

n/a This improvement measure has been removed from
the 2017 school plan as all measures are being
captured in the Dept. Ed A–Z tool.

Killalea State Park management partnerships
remain strong with regular dialogue and
consultation. 

Next Steps

 • Continue regular dialogue with Killalea State Park management – seeking consultation on new developments,
safety procedures and funding opportunities for joint programs. 

 • Establish and implement training for a team of Aboriginal Educators to deliver Aboriginal Culture Days on
programmed dates each term. 

 • Seek partnership opportunities with other 'Project Partners' such as 'Birdlife Australia' to join IEEC in partnership
with Taronga Zoo to deliver 'Project In–situ'. 

 • Pursue new citizen science microplastics partnership program with Macquarie University. 
 • Explore a partnership with a University to evaluate the effectiveness of IEEC's ability to engage, achieve student

outcomes and enable environmental literacy.
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Key Initiatives Resources (annual) Impact achieved this year

Support for beginning teachers $6659 remaining  Beginning Teacher funding available for
Steve Leake was not used in 2017 but has
been assigned for his attendance at the
biennial National Outdoor Educators
Conference in Hobart 2018'.   Remaining
funds are also allocated to his participation in
a moving water guide endorsement course in
2018
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Student information

A total of 9943 Early Stage 1 through to Stage 6
students experienced programs with IEEC in 2017.  

Primary aged students dominated visitation, with over
62% of students represented from stages ES1 to Stage
3.

Over three quarters of students experience geography
or science programs at IEEC. Geography alone,
accounted for 46% of all students attending
IEEC.  IEEC's Stage 1 and 2 Geography programs at
Killalea have proven extremely popular and the newly
developed Stage 4 Geography program based at Mt
Keira is steadily growing due to word of mouth. This
is a reflection of the new syllabus and increased focus
on that subject for schools during the year. 

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 0

Head Teacher(s) 0

Classroom Teacher(s) 1

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0

Teacher Librarian 0

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

1.19

Other Positions 0

*Full Time Equivalent

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 100

Professional learning and teacher accreditation

The Illawarra Environmental Education Centre were
active in enabling the ongoing professional learning of
the 25 Environmental and Zoo Education Centres
(EZECs) across NSW through leading in the learning
and resource development of Stage 6 Science Depth
Studies. 

The EZEC network also provided professional learning
opportunities to staff. The EZEC Conference is an
important PL program for all staff and follow up VC's on
adobe connect and google enabled more effective uses
of these technologies.

Leading in Depth Studies knowledge and resource
development extended to the Science Curriculum
Network Illawarra, where IEEC developed and
delivered TPL in partnership with Curriculum Advisor
Ross Vincent. Ten of the 13 schools in the network
collaborated with IEEC in planning the  development of
Depth Study programs for Biology, Investigating
Science, and Earth and Environmental Science. 

IEEC teachers actively pursued other TPL opportunities
ranging from Evaluation Essentials to School Plan
development Support, new Science and Technology
syllabus consultation, Aboriginal Education for Aspiring
Leaders and Curriculum Support for the new Stage 6
Science Syllabus. 

Both permanent teachers and all casual teachers are
currently maintaining Proficient level of accreditation. 

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 
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Receipts $

Balance brought forward 76,395

Global funds 27,432

Tied funds 6,187

School & community sources 37,694

Interest 614

Trust receipts 10,000

Canteen 0

Total Receipts 81,927

Payments

Teaching & learning

Key Learning Areas 33,676

Excursions 0

Extracurricular dissections 7,853

Library 0

Training & Development 6,942

Tied Funds Payments 12,547

Short Term Relief 1,190

Administration & Office 8,943

Canteen Payments 0

Utilities 2,956

Maintenance 7,038

Trust Payments 28,781

Capital Programs 0

Total Payments 109,926

Balance carried forward 48,396

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 111,439

Appropriation 70,520

Sale of Goods and Services -1,275

Grants and Contributions 42,084

Gain and Loss 0

Other Revenue 0

Investment Income 111

Expenses -57,460

Recurrent Expenses -57,460

Employee Related -48,068

Operating Expenses -9,393

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

53,979

Balance Carried Forward 53,979

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2017 Actual ($)

Base Total 385,433

Base Per Capita 9,170

Base Location 647

Other Base 375,617

Equity Total 0

Equity Aboriginal 0

Equity Socio economic 0

Equity Language 0

Equity Disability 0

Targeted Total 0

Other Total 0

Grand Total 385,433

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

IEEC prides itself in its commitment to listening to
teachers and students so that the programs delivered
to students are relevant, contextual and meet the needs
of all participating students. Prior to delivering programs
for secondary students IEEC teachers and
administrative staff ensure that the booking, planning
and communication procedures are of the highest
standard. 

Teachers and students were asked to provide feedback
on several aspects of IEEC's programs and delivery.
The results are as follows:

Over 92% of respondents indicated  that the IEEC staff
were knowledgeable about the topics being taught,
and interacted well with the students.

Over 96% of teachers agreed that the IEEC teachers
almost always had high expectations for
student  behaviour and learning, and addressed the
needs of identified student groups  including students
with special needs

Over 96% of teachers agreed that the excursion
program was strongly linked to the curriculum
and  supported and strengthened classroom learning
outcomes.

Over 92% of teachers agreed that the excursion
program enhanced student’s knowledge about

the environment, and skills in interpreting the
environment.

Over 96% of teachers stated that the IEEC program
always or almost always promoted
positive  environmental values and attitudes in the
students and contributed to  students' self–awareness
and capacity to act in a positive way.

Almost 93% of teachers and students strongly agreed
that the staff were knowledgeable about the topics
being taught, and interacted well with the students.

Over 93% of teachers agreed or strongly agreed that
the IEEC program enhanced their professional  learning
for integrating environmental / sustainability education
into the  curriculum.

92% of teachers agreed  or strongly agreed that the
IEEC program included good pre and post
program resource support to develop deep knowledge
and extend classroom learning.

Over 96% of teachers  agreed or strongly agreed that
the booking, planning and communication  procedures,
prior to undertaking my program, helped them with
program  preparation.

100% of voluntary comments from teachers and
students on their IEEC teacher were extremely
positive.  Typical commentary includes the
following:   "All were absolutely amazing! We were
incredibly lucky! “;  "He was a highly skilled teacher who
engaged all the students in a very positive way!
Awesome!"; "Stuart, John and Paul provided
engaging  'hands on' activities that supported our Stage
2 unit on The Earth's  Environment. They quickly built
rapport with the students and their respect  for the
environment and sustainability was contagious.”; "They
were  informative, engaging, and made learning fun for
students."

Policy requirements

Aboriginal education

Aboriginal Education is a focus within IEEC's strategic
plan. We understand that as we are located on Country
we have a professional and moral imperative to work
with community through the AECG to provide
Aboriginal Education for all and work with schools in
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offering special programs for Aboriginal students if that
is their need. Where possible we employ an Aboriginal
educator who is on Country to assist with our program
development and delivery in Aboriginal Education. 

Multicultural and anti-racism education

The IEEC supports visiting schools and students to
ensure that the culturally inclusive practices of every
school are maintained and supported. 
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