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Introduction

The Annual Report for 2017 is provided to the community of Edgeware SSP as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Rod Clayton

Principal

School contact details

Edgeware School
Burnett St & Tennett Pde
Hurlstone Park, 2193
www.edgeware-s.schools.nsw.edu.au
edgeware-s.School@det.nsw.edu.au
9554 7044

Message from the Principal

2017 was another challenging, interesting and successful year at Edgeware. Our students, staff, families and carers
remained committed to our values of engaging, achieving and developing and the school remains a centre of excellence
in special education.

Several students have moved successfully into the stage 6 program towards the completion of the Higher School
Certificate at the end of 2018. This is an exciting time for all at the school as we enter previously unchartered territory.
Staff skills have been developed and student post school options have been enhanced as a result of student effort and
staff support.

The professional development of staff continued to be a strength with the progression of 2 School Learning Support
Officers completing teacher training courses and moving to full time positions in mainstream schools particularly
pleasing.

Resources were fairly and reasonably managed and the transition to a new administration system was completed.

2017 saw the completion of the current school planning cycle. Evaluations were conducted and the new School
Excellence Framework was used to underpin the creation of the 2018–2020 School Plan.

I would like to congratulate all of the students and staff who engaged, achieved and developed throughout 2017. I would
also like to acknowledge the tremendous support we have received from parents, carers, Department of Education
personnel and the very many community supporters who work together to provide opportunities for our students. 

Message from the school community

Feedback from parent, carers, multi–agency supporters and community representatives indicate the school has a
reputation for being fair, reasonable and has meeting the individual needs of each student as a priority. 
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School background

School vision statement

To provide opportunities for successful academic, social and transitional achievement by students.

We aim to work in partnership with families, carers and community supporters to assist with all aspects of student
engagement, achievement and development strategies.

We want to provide a safe, well resourced, attractive and welcoming teaching, learning and working environment where
expectations are clear and achievements are celebrated.

Our staff will continue to demonstrate a strong commitment to public education and professional development.

School context

Edgeware School for a Specific Purpose is located at Hurlstone Park. The school currently caters for 35 year 7 to 12
students from across the Sydney metropolitan area who have been clinically diagnosed with an emotional disturbance or
disorder. They demonstrate a wide range of anti–social and serious disruptive behaviours.

Student enrolment is offered through a placement panel process coordinated by the local educational services team.
Applications may be made by mainstream schools, other special settings or from outside the Government school system.

 An Individual Education Plan is developed for each student which emphasises academic progress, vocational education,
social skills and the refinement of socially appropriate behaviour.

Transition plans are prepared to support students at critical points which may include returning to mainstream, entering
TAFE, joining the workforce or engaging in alternative educational or social programs.

 The school maintains close contact with families and carers and strong relationships with community agencies and
supporters involved in assisting our students such as other schools and NSW DoE employees, Family and Community
Services, Juvenile Justice, Police, Health services, TAFE and employment providers.

The school motto is “Engage, Achieve, Develop”.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued. This year, our school undertook self–assessment using the
School Excellence Framework. The framework supports public schools throughout NSW in the pursuit of excellence by
providing a clear description of high quality practice across the three domains of Learning, Teaching and Leading.

In the domain of Learning we identified as being between Delivering and Sustaining and Growing for Student
Performance Measures. Sustaining and Growing level for Assessment and Reporting, Curriculum and Learning and
Learning Culture. Wellbeing was assessed as being in the Sustaining and Growing level with some movement towards
Excelling.

In the domain of Teaching, elements including Data Skills and Use, Collaborative Practice, Learning and Development
and Professional Standards remain in the Sustaining and Growing level with exception to Effective Classroom Practice
which moved towards Excelling.

In the domain of Leading including Leadership, School Planning, Implementation and Reporting, School Resources and
Management Practices and Processes, levels remain in Delivering with movement towards Sustaining and Growing in
all four elements.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.
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Strategic Direction 1

Improved learning through consistent application of key high quality practice elements.

Purpose

To ensure there are opportunities for all at Edgeware to engage positively with the school, achieve while here, be safe
and develop skills through learning programs that will enable transition plans to succeed.

Overall summary of progress

Progress has been consistent moving between 62% and 72.4% throughout 2017. Despite intensive multi agency support
programs being implemented to target at risk students, the target of 90% has been compromised by a highly complex
student cohort experiencing ongoing juvenile justice, welfare and mental health issues.

Above expectations were achieved by particularly Year 10 students in the Career/Transition Education section of the new
Year 10 Edgeware Academic Program established for 2017. Work Readiness Programs completed indicate that there
was at least a 75% increase in the number of students able to successfully complete or participate in employment
readiness assessments.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Over 90% of students actively
involved in their Individual
Education Plan development,
implementation and review as
compared to current level of 55%.

$16,317 Education Delivery Progress throughout 2017 remained consistent at
around 75%.

50% increase in the number of
students able to successfully
complete employment readiness
assessments from current
baseline percentage to be
determined during 2015.

$500 from School to Work. Over 75% of 2017 students were able to
successfully complete and engage in a minimum of
3 employment readiness assessments indicating a
readiness for employment post school.

Next Steps

Consistent with Learning Culture and Wellbeing daily monitoring of attendance and happenings for each student is
imperative between students, parents/carers and all other support agencies involved if continued development is to occur
for students being actively and positively engaged and involved in their I.E.P's and I.T.P's. The process of open
communication and reflection between staff and students is strongly encouraged as this practice of self–monitoring
informs all parties involved about progress and achievements that are required for future development and programing.

Moving on from here and into our new 3 year cycle 2018–2020 in the domain of Learning, both staff and students at
Edgeware will aim to participate in  learning and development using assessments as a reviewing tool. We will include
wellbeing as a new documented component to current student plans that transform into wholistic student plans whereby
engagement, achievement and development become transparent. Edgeware school will target increasing
constructive participation across wholistic student plans including academic, behavioural, transition and wellbeing
depending on individual student needs.
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Strategic Direction 2

Strategic implementation of key teaching elements across the school with excellence as our goal.

Purpose

We want the most effective teaching methods used, assessment to be data driven, feedback to be constructive and
appropriate professional development plans created and completed.

Overall summary of progress

The current school plan has concluded with achievements recorded in improving key teaching and learning elements..
Data has described an improvement in overall learning with staff increasing professional development and students
demonstrating improvements in Numeracy and Literacy levels over the 3 years of the 2015 – 2017 School Plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Average annual registered
Professional Development
activities supporting quality
teaching undertaken by staff will
increase from 7.9 hours per
person per year in 2014 to 30
hours by the end of 2017.

Professional learning $7344 Targets over the 3 year plan increased as average
professional development hours attended by staff
was 35 hours. This exceeded the target by 5 hours.

80% of students will demonstrate
satisfactory improvement in
reading, writing and numeracy
skills as compared to baselines
established in 2015.

Flexible staffing RAM equity
$36424

This target was surpassed in both numeracy and
literacy disciplines. 88% of students achieved
improvement in Numeracy. A greater improvement
in Literacy was recorded with 93% of students
improving their results.

Next Steps

Target benchmarks have been met or exceeded for the end of the current school plan cycle. Increases in whole school
learning (staff and students) have been extended in strategic areas of identified need. Assessing the collection of
data for evidence of growth or need will continue to drive future key teaching elements.

Reflection on School Excellence Framework results indicate further developments required in the domains of utilising
Data and maintaining Professional Standards. This will set the goals for the 2018–2020 School Plan. Our school will
improve numeracy and literacy outcomes to prepare students for employment or further study. Students will be expected
to increase the time they are on task. Staff will participate in action research and leadership opportunities. These goals
will be achieved through professional learning, data analysis, collaboration and self assessment.   
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Strategic Direction 3

A self sustaining and self improving school community committed to the highest level of leadership elements.

Purpose

We want leadership decisions  made that will support a culture of high expectation, continuous improvement, astute
application of resources and increased professional effectiveness of  all current and future school leaders.

Overall summary of progress

A variety of leadership strategies were implemented to expand the leadership proficiency of staff, this included current
staff in long term acting up executive position and applying for executive positions. Professional learning and school
leadership opportunities were arranged to support staff with Professional Development Plans.  Success was achieved in
funding planning strategies of the 3 year School Plan. RAM funding supported school planning and implementation,
especially in the area of the creative arts program specifically developed to target engagement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of annual Resource
Allocation Model funding will be
integrated with the school
planning and implementation
processes.

$12,007 RAM Aboriginal
Funding

100% of RAM Aboriginal funding was utilised for the
Creative Arts Engagement Program.

100% of aspiring and current
school leaders will be
participating in purposeful
leadership roles and/or
development programs.

$1500 was allocated
through Specialist Support
Provision.

100% of current school leaders and aspiring
leaders engaged in or continued in leadership roles
or development programs.

Next Steps

In moving forward leadership development, school planning and community engagement priorities will be extended.
Instructional leadership will become a part of school processes especially in team leadership roles.  Analysis of the SEF
has directed further attention towards school planning.

Aspiring staff will continue to participate in executive acting up positions in Assistant Principal and possible Principal
positions, as well as provide support for applications to executive positions. Funds will finance engagement
programs (including an Art program) that target established, persistent non school attenders.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $12,007.00 The resources were used to support the
implementation of a school wide creative arts
program with a focus on Aboriginal themes.
Student engagement levels were increased,
personal projects were completed and skills
were markedly improved. A highlight was the
school being honoured by having our art
piece considered of such high standard that it
was included in the Koori Art Expressions
public display at the Museum of Applied Arts
and Science.

English language proficiency $400.00 Funding was quite limited but was able to
be used to purchase additional literacy
resources for use throughout the school.

Low level adjustment for disability $0.00 No funding received.

Socio–economic background $36,424.00 Funding in this area was used to support
individual student programs designed to
increase Literacy and Numeracy skills. 88%
of students demonstrated improvement in
Literacy and 93% in Numeracy. 
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 24 25 17 19

Girls 9 8 3 3

When 2017 attendance figures where imported student
numbers did not accurately reflect the total 2017
enrolments. During the year there were 29 boys and 5
girls enrolled.

Management of non-attendance

Students are expected to attend each day and are fully
enrolled at Edgeware. Enrolment is offered via the
Ultimo Education area placement panel which is held
each term. There is no mandatory integration program
with referring schools but re–integration is possible.
Non–attendance is managed by the school and is
considered unacceptable. Direct phone, text or email
contact with parents and carers is made if students are
absent. Home School Liaison Officer support is applied
for in the case of severe attendance concerns.

Structure of classes

Students are grouped according to a variety of factors.
Age, ability, stages of development, peer dynamics and
Individual Education Plan considerations are taken into
account. No class has more than 7 students at any
time. Classroom teachers are supported by a School
Learning Support Officer at all times.

Retention Year 10 to Year 12

7 students entered the stage 6 program in 2017.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

19 45 0

Employment 0 30 0

TAFE entry 10 0 0

University Entry 0 0 0

Other 19 0 0

Unknown 10 0 0

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 3

Head Teacher(s) 0

Classroom Teacher(s) 3.59

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0.5

School Administration & Support
Staff

6.18

Other Positions 0.2

*Full Time Equivalent

There are currently no Aboriginal employees on staff.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 20
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Professional learning and teacher accreditation

Professional learning activities were undertaken by all
Teaching and non–teaching staff members. Along with
all mandatory professional development requirements
being met additional training was undertaken by
individuals as per negotiated Professional Development
Plans.

On average approximately $600 per person was used
for professional learning.

We have 1 post 2004 teacher who has satisfied
proficiency requirements. All other staff are pre 2004
staff who will begin new accreditation phases in 2018.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 301,922

Revenue 1,563,971

Appropriation 1,557,098

Sale of Goods and Services 0

Grants and Contributions 2,405

Gain and Loss 0

Other Revenue 0

Investment Income 4,467

Expenses -1,262,250

Recurrent Expenses -1,262,250

Employee Related -1,219,585

Operating Expenses -42,664

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

301,721

Balance Carried Forward 603,643

The school's financial management processes and
governance structures meet financial policy
requirements.

100% of Equity funds were expended or allocated.

 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 342,507

Base Per Capita 10,224

Base Location 0

Other Base 332,283

Equity Total 48,831

Equity Aboriginal 12,007

Equity Socio economic 36,424

Equity Language 400

Equity Disability 0

Targeted Total 969,433

Other Total 183,874

Grand Total 1,544,645

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 toBand 10. The achievement scale
represents increasing levels of skills and
understandings demonstrated in these assessments.
The limited number of students who completed
NAPLAN assessments in 2017 does not support year
group reporting.
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HSC

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

No students attempted HSC's during 2017. We
have one student who is entered for the 2018 HSC.

ROSA

All students who successfully completed Year 10
requirements, or further, met ROSA requirements. 

Parent/caregiver, student, teacher
satisfaction

Parents and carers are heavily involved with the school
during the year. There is always an attempt to develop
a spirit of mutual respect and an understanding that
student outcomes are a priority. Parents and carers
report that the level of individual attention given to their
child is encouraging.

Student satisfaction levels understandably continue to
vary over time. The positive experiences, dedication of
staff and understanding of achievements are more
commonly able to be appreciated after students have
successfully transitioned from the program.

Teachers continue to learn and develop their
professional skills at Edgeware. Staff exits are minimal
and when they occur it is generally due to promotion or
their advanced skills being required elsewhere within
the Department.

Policy requirements

Aboriginal education

Aboriginal education perspectives are embedded
across all key learning areas. Community links continue
to grow with the introduction of the Aboriginal Liaison
Officer based at Marrickville strengthening cultural
connections,  providing opportunities to visit Aboriginal
sites of importance and mentoring individual students
socially and academically.

Multicultural and anti-racism education

We are a school which reflects a wide range of people
from varied cultural backgrounds who we treat with
equality and respect. All learning programs include
multicultural perspectives and our commitment to being
a fair, tolerant and inclusive school is fundamental.
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