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Introduction

The Annual Report for 2017 is provided to the community of Lucas Gardens School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jenny Zagas

Principal

School contact details

Lucas Gardens School
14-16 Wangee Road
Lakemba, 2195
www.lucasgarde-s.schools.nsw.edu.au
lucasgarde-s.School@det.nsw.edu.au
9744 6461

Message from the Principal

It is a privilege to be the principal of Lucas Gardens School. Our School is a wonderful example of excellence, made
possible by the effective connections and partnerships between school and community.

2017 marked the completion of our new state of the art school premises and the transition back to our Canada Bay site
which went smoothly and was successful.

Throughout the year staff utilised all the new learning spaces around the school, providing encouraging and dynamic
lessons within the Key Learning Areas.

Some highlights for 2017 include:
 • staff implementing exemplary 21st century teaching and learning opportunities for all students
 • the implementation of the hydro program which  included staff training, purchasing of new equipment and

employing additional staff in the water
 • all students being provided with a communication system to express needs and wants with the support from the

school based Speech Therapist
 • all MOVE philosophy being embedded into daily practice and supported by the school based Physiotherapist
 • the engagement of a school based Occupational Therapist to support students positioning, meal times, fine motor

and sensory processing
 • a very successful Art Expo held during Education Week, showcasing student achievements
 • securing funds to purchase a school mini bus supported by Communities for Communities and Variety the

Children's Charity
 • once a term Open Classrooms for parents and caregivers to witness first hand the outstanding educational

programs delivered in classrooms daily
 • the parent/carer coffee and chat sessions coordinated by the parent body each term 
 • maintaining and developing effective partnerships with mainstream schools
 • successfully securing a significant donation from the Commonwealth Bank Strathfield to support our literacy

programs.
I would like to thank everyone for contributing to making 2017 another successful and productive year and it is with great
pleasure that I present this report outlining the outstanding achievements of the students, staff and school community of
Lucas Gardens.
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School background

School vision statement

Lucas Gardens School will provide a contemporary multi–purpose learning environment that facilitates equal
opportunities for all students. Quality teaching and high expectation will empower students to achieve their personal best
and be successful lifelong learners.

 

School context

1. Lucas Gardens School is a student–centred inclusive community in Canada Bay.   Lucas Gardens School  
provides educational programs and personalised learning for  students from Kindergarten to Year 12 with
moderate and  high support needs, some of whom present with physical disabilities, autism, sensory needs  and
complex medical conditions. In 2017 the school operated six classes and also retained two student placements in
negotiation with the Department of Education  and Ageing Disability and Home Care, for respite care clientele
residing at Summer Hill Respite Centre, Ashfield. Lucas Gardens School has a diverse student population from a
range of socio–economic backgrounds with 65% of the student population being from language backgrounds other
than English (LBOTE). The school proudly works with the local and wider community resulting in enhanced
resources and equipment, specialised learning environments, regular volunteers and contracts school based
therapy staff to provide optimal teaching and learning opportunities.  Priorities include facilitating student
autonomy, quality curriculum implementation, best practice, teaching and learning and staff professional
development.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The school has achieved much success across the domains of Teaching, Learning and Leading. Throughout the year,
staff and parents/carers have had open and transparent conversations about the school plan and future directions.

In the domain of Learning the focus has been primarily on learning culture and wellbeing. 2017 saw the smooth transition
to our new purpose built school. The positive partnership between staff, department personnel, parents and carers saw
the school open on schedule and classes were operational day one term 1. Throughout 2017, school procedures and
programs were devised and adjusted in consultation with parents and carers to ensure school safety, wellbeing and the
establishment of a productive learning culture.

Evidence to support this includes:
 • revising and adjusting school procedures
 • workshop with university academic focusing on "learning culture"
 • parent coffee and chat meetings to discuss fundraising activities and new school procedures
 • open classrooms to view teaching and learning programs and celebrate achievements
 • regular newsletters to promote learning culture
 • MOVE profiles that indicate students' progress in functional mobility
 • communication profiles that indicate students' communication systems 
 • personalised learning and support plans that identify individual learning outcomes for students.

In the domain of teaching the school's focus has been Collaborative Practice and Professional Standards. The staff's
commitment in improving teaching and learning was evident in the implementation of weekly peer observation sessions,
professional learning workshops and  weekly stage meetings. Staff received constructive feedback from their supervisors
to improve teaching practices.  All staff developed individual Performance and Development plans that reflected the
school plan and their own individual needs. Procedures are in place to provide mentoring and coaching support to staff
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and aspiring leaders to improve teaching practice. The school identifies expertise within the staff and draws on this to
further develop its professional community.

Evidence to support this includes:
 • weekly stage meetings
 • fortnightly learning and support meetings to identify, review and support students' learning and wellbeing
 • teachers engage in team teaching sessions, sharing knowledge and skills amongst themselves
 • staff collaborate with other schools to share and embed good practice
 • four staff members received a promotion within our system
 • teachers identified their professional learning experiences against the professional standards demonstrating an

understanding of the standards and curriculum requirements and the impact they had in regards to student
learning. As a result of this logging procedure, they saw which standards required further professional
development in order to meet accreditation and or maintenance.

Within the domain of Leading, the priority was on leadership and school planning, implementation and reporting. All staff
have purposeful leadership roles based on professional expertise. The school is recognised as excellent by its wider
community because of its best practice and high expectations. Other  educational facilities visit the school to witness first
hand the high quality of service delivery and curriculum implementation.

Evidence to support this includes:
 • ongoing community donations to support the teaching and learning programs
 • leadership team invited to speak at public forums, discussing curriculum adjustments required for students with

disabilities to participate in learning opportunities
 • showcasing the school  to colleagues within our system and external systems
 • positive and productive partnerships with external agencies such as universities and TAFE, allowing pre –service

teachers and school learning support officers the opportunity to complete their practicum at the school
 • the whole school community worked effectively  towards the implementation of the school plan and ensured that

additional funding met the needs of all students across the school.
Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Engage students  as successful   life long learners

Purpose

To develop students’ abilities to access authentic personalised educational experiences that will take them beyond the
walls of the classroom and into the wider community.

Overall summary of progress

The two major projects, Communication and MOVE (Mobility Opportunities via Education) have resulted in significant
results for students. The engagement of a speech pathologist to assist staff, families and students has resulted in
authentic and multi–modal communication systems being developed and implemented for students to use at school, at
home and in the community. Staff training in specific modes of communication has assisted staff to support and facilitate
independence in communication and will enable staff to continue to develop student communication skills moving
forward. MOVE programs have continued with more students being involved in the program. Equipment was purchased
to support students in sitting, standing, walking and transitioning with all students making gains in their functional
mobility. Workshop for families ensured that skills were transferred to the home setting, providing varied and whole life
experiences for our students to gain independence.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Increased percentage from
baseline, of students
demonstrating use of a
personalised communication
system across the school and in
the wider community.

 
 •
Increased percentage of students
demonstrating improvement in
movement goals against their
baseline data.

 

Employment of a private
speech therapist $25,000

H.Korner –PODD training
$1250

Employment of a
physiotherapist $25 000

69% of families that completed the survey stated
that their child is using the communication system
in the home.

100% of students have  a personalised
communication system that they are using at
school.

A communication choice board has been
established for students to request equipment
/activities in the playground.

Staff received professional learning in the area
of communication including the use of
the Pragmatic Organisation Dynamic d

Display (PODD) and key word signing. 

New parents to the school have set MOVE goals
with teachers

School based physiotherapist consults weekly  with
staff on appropriate mobility equipment.

All students participate in the MOVE program and
are being provided with daily alternative positioning
to support their physical needs

Next Steps

The school will continue to work collegially with parents and therapists, improving students' functional communication
both at school and in the wider community and facilitate progress towards the achievement of MOVE goals
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Strategic Direction 2

Embrace a dynamic and collaborative  culture of professional practice

Purpose

To build staff capacity to ensure understanding of the curriculum, quality teaching, and use of best practice for inspired
teaching and successful learning

Overall summary of progress

All teachers completed Performance and Development Plans and were supported to achieve their professional learning
goals. School Learning Support Officers and additional SASS staff also completed PDP's and were provided with
opportunities to attend professional learning experiences to achieve their goals. Staff were provided with opportunities to
observe colleagues at Lucas Gardens school and other schools, engage in reflective practices, implement evidence
based teaching strategies and provide and receive constructive feedback. Our community of schools finalised and
distributed the ESES Leadership Toolbox.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
100%of teachers showing
evidence based quality teaching
and reflective practices including
annotated evidence, evaluation,
and reflective questioning.

 

 
 •
Executive staff showing evidence
of leadership capacity building by
shared professional practice
through community of schools.

 

 SLSO : Collation of ESES
Toolbox.

– $453.96 (2 days)

 SEPLA: 5 teachers
attendance

– $1100.00

 Professional development
day: SLSO – 'Wellbeing'
(CoS)

– $423.50

Evidence Based Teaching Strategies timetabled
into the teacher professional learning (TPL) weekly
sessions by executive staff.

100% attendance & positive feedback indicated on
the evaluation forms.

Executive provided examples of ‘evidence’ to
support standards addressed through TPL
sessions.

Workshop presented by executive to Lucas
Gardens  and Wangee Park staff – ‘effective
teaching strategies’; evidence based. Initiated
discussion and plans for teacher observations
based on specific teaching strategies.

Follow–up workshop addressing ‘direct instruction’
by executive and specific documents supplied to
support its’ incorporation into the classroom.

Teachers addressed a specific teaching strategy
and invited a colleague to observe that strategy and
its effectiveness within the classroom. Increased
the focus on ‘impact’ in regards to student learning.

Class programs – additional incorporation of a
specific evidence–based teaching strategies into
the ‘adjustments’ section.

SEPLA attendance by 5 teachers and a follow–up
collaborative session to review conference was
attended; possible impact for Lucas Gardens
discussed.

ESES toolbox collated and distributed to community
of schools (CoS).

ESES project distributed at SpEd Network meeting.

CoS Principals met (T1 / T2) – discussed and
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
100%of teachers showing
evidence based quality teaching
and reflective practices including
annotated evidence, evaluation,
and reflective questioning.

 

 
 •
Executive staff showing evidence
of leadership capacity building by
shared professional practice
through community of schools.

 

outlined future meetings and priorities; establishing
Assistant Principals mentoring sessions.

Next Steps

The executive staff have continued to review the teacher professional learning (TPL) sessions through the evaluation of
the teachers' completed TPL logging forms. This has provided information in regards to specific standards the teaching
staff need further professional learning in or may need to collate evidence for.

The TPL sessions are continually being reviewed and a new template has been formulated to use for 'learning walks' in
2018. This will provide the teacher with a more succinct form to fill out and provide efficient information in regards to the
type of professional learning they took part in, the impact it will have in the classroom and the standard that it addresses.

The teaching staff are continuing to develop their programs, and the primary and secondary schools are beginning to
collaborate to ensure teaching programs (scope and sequences) are progressive.
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Strategic Direction 3

Promote an inclusive school community for improvement and innovation.

Purpose

To develop collaborative relationships and make strong connections within and beyond the school that build meaningful
partnerships with a shared vision of high expectations and optimal student learning

Overall summary of progress

The building of the new school was completed delivering a state of the art, purpose built education facility and the
transition process went smoothly. Many organisations and other schools have visited the site to see the flexible learning
spaces and resources available to our students. There has been an increase in community organisations regularly
involved in school activities. This has included volunteers helping with the hydro program and connections with Trinity
Grammar, Marie Bashir Public School, Concord Public School and Concord High School. Our students have been
supported by high schools such as Loreto and St. Patrick's College in community access but more opportunities will be
available for community access with the purchase of the new school mini bus.  Parents have continued to support the
school through open classrooms,  in evaluating the school plan and in setting future school directions.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Ongoing communication to
school staff and school
community in relation to the
building of the new school
facilities.

 
 •
Number of community members /
organisations regularly involved
in school activities.

 
 •
Number of community access
activities students are actively
involved with.

State government funds
over 10 million.

School bus $50,000  from
community organisations.

The new state of the art, purpose built educational
facility was completed December 2016.
Parents/carers, staff and DoE personnel were
invited  for school tour before hand. The school was
fully operational day one 2017.

Throughout the year many organisations visited the
site to see first hand the flexible learning spaces
and resources available to engage students in high
quality learning experiences.

There was an increase in community organisations
regularly involved in school activities. This included
volunteers helping in the hydro program and new
connections with Trinity Grammar, Marie Bashir
Public school ,Concord Public school  and Concord
High school

The highlight in 2017 was the purchase of the new
school mini bus to support the community access
program.  Communities for communities and
Variety the child's Charity provided the funds.This
included  the purchase of the bus and the running
costs for 2 years.

Next Steps

Continue showcasing the outstanding facilities as well as the exemplary teaching and learning opportunities  that
compliments the new school.

Participate in learning opportunities with the new school connections.

Participate in community access programs to support the units of work taught.
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Key Initiatives Resources (annual) Impact achieved this year

Quality Teaching, Successful
Students (QTSS)

$3,550.68 –
employed casuals to
replace staff to do
observations on site and
outside school settings 

100% of staff participated in classroom
observations in the school and in other
educational settings and executives were
released to support teachers in teaching and
learning.

Socio–economic background $3,830 Funds were used to purchase uniforms for
students, subsidise incursions, and employ
SLSOs to improve student learning.  

Every student  Every School N/A Leadership Tool box was distributed to 
colleagues throughout the year.

LINK $1,540 Successful transition from school to post
school setting for all Year 12 leavers 

Strategic Assistance Program $3,300 All new students entering the school had a
successful transition  from one setting to the
next. Social stories were developed to
support the students' transition into the Lucas
Gardens setting.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 21 21 14 18

Girls 11 10 10 16

Lucas Gardens School provides educational programs
for students with high to moderate support needs aged
from four to eighteen years of age. Students participate
in programs which are delivered within the guidelines of
the Department of Education curriculum. All students
have personalised learning and support plans, which
are devised in collaboration with parents, students and
other professionals. The school has six classes across
primary and secondary. Annual formal reviews are
conducted to assess student placement and progress.

Management of non-attendance

The school implements rigorous attendance procedure
in line with the Department of Education's expectations,
with parents/carers and staff well informed about
non–attendance procedures. Assisted School Travel
staff are expected to notify the school office if they
experience delays and any patterns of late arrival are
investigated.

All late arrivals and early leavers are expected to sign
paperwork with an explanation.  Any concerns
regarding attendance is referred to the learning support
team coordinator and managed in line with school
procedures.

Retention Year 10 to Year 12

All students remain at school until they reach eighteen
years of age. Two students received their Higher
School Certificate (Life skills) and secured  places
in community participation programs for 2018. Parents
and students were supported by the school during the
orientation phase.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 0

Employment 0 0 0

TAFE entry 0 0 0

University Entry 0 0 0

Other 0 0 0

Unknown 0 0 0

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 2

Head Teacher(s) 0

Classroom Teacher(s) 4.54

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

8.22

Other Positions 0

*Full Time Equivalent

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 83
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Professional learning and teacher accreditation

All teaching, learning support officers and
administration staff participate in an extensive range of
professional learning opportunities in 2017 funded by
the Department of Education and school funds. Monies
spent aligned with the school plan and professional
learning goals.

Professional learning activities throughout the year
included: 
 • mandatory and compliance  training– online and

face to face
 • augmentative communication systems
 • history and geography syllabi, familiarisation and

implementation
 • evidence –based teaching strategies
 • health care procedures
 • literacy and numeracy workshops
 • unpacking the School Excellence Framework
 • water safety certification
 • familiarisation of teaching standards and

collection of evidence
 • developing a learning culture.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 716,317

Revenue 1,805,432

Appropriation 1,672,213

Sale of Goods and Services 2,671

Grants and Contributions 123,352

Gain and Loss 0

Other Revenue 0

Investment Income 7,197

Expenses -1,957,432

Recurrent Expenses -1,957,432

Employee Related -1,694,420

Operating Expenses -263,012

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-152,000

Balance Carried Forward 564,317

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 398,787

Base Per Capita 12,269

Base Location 0

Other Base 386,518

Equity Total 3,830

Equity Aboriginal 0

Equity Socio economic 3,830

Equity Language 0

Equity Disability 0

Targeted Total 1,101,796

Other Total 33,117

Grand Total 1,537,530

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 
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A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

Parent/caregiver, student, teacher
satisfaction

In 2017 the school sought the opinion of parents/carers,
staff and students about various aspects of school life .
Our focus was curriculum delivery and the new state of
the art school. Their opinions were valued and
respected and guided our future planning.

Their responses are presented below.

Curriculum delivery

Parents/carers
 • The  school focuses on every individual child's

strength and needs.
 • Staff have skills and knowledge to implement and

teach the curriculum.
 • The school keeps my child safe.
 • Additional programs are offered such as MOVE

philosophy, swimming and  communication
systems for non–verbal students.

Staff
 • Student wellbeing is managed well.
 • There is a strong link  and partnership between

home and school.
 • Staff provide quality teaching and learning

opportunities to meet the needs of the students.
 • Staff make excellent and relevant resources

to support the students' comprehension.

New School Facilities

Parents/carers
 • The new school facilities meet the learning needs

of my child.
 • My child enjoys participating in the new outdoor

facilities.
 • My child has benefitted from sessions in the pool.
 • The school successfully works with the wider

community to enhance experiences and
resources for students.

Staff
 • The new school meets the learning needs of the

students.
 • The students participate in outdoor learning

experiences. 
 • Students benefitted from the swimming sessions.
 • The new school meets the needs of the

parents/carers attending school events.

Policy requirements

Aboriginal education

Students across the primary and secondary classes
learnt about Aboriginal culture and history
through history, art and English teaching and learning
programs. The school celebrated NAIDOC week with a
special assembly and by participating in a performance
by 'Let's Bridge the Gap' led by talented Aboriginal
performer Fred Reid. Students were led by Fred in
exploring the many sounds of the didgeridoo, traditional
Aboriginal dress and the symbolism of body paint
designs. Students engaged in Dreamtime stories and
explored the sounds and movements of a variety of
Australian animals through music and dance.

Lucas Gardens  school continued to demonstrate
respect for Aboriginal elders and their custodianship of
the land with Acknowledgement of Country at
assemblies and school events.

Multicultural and anti-racism education

The students and staff celebrated Harmony Day
emphasising the central theme 'Everyone Belongs'. At
Lucas Gardens School many of our students are from
diverse cultural backgrounds and this was celebrated
through a colourful multicultural parade and whole
school activities. Students participated in art activities
painting portraits to create a whole school portrait
gallery celebrating individuality and belonging. 
Students from Loreto Kirribilli supported our students in
participating in sports activities and music from around
the world.

Other school programs

Premier's Reading Challenge

This year all students from Kindergarten to Year 9
completed the Premier's Reading Challenge through
the shared reading of a wide range of quality literature
through class programs, library sessions and through
partnership with parents. Students were presented with
their certificates for completing the challenge at a
special school assembly which celebrated the
importance of reading.

Visual Arts program
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All primary and secondary students  participated in a
specialised art program where they explored, through
quality learning experiences a wide range of techniques
and styles of artworks. This program culminated in an
Art Expo to which parents/carers and community
members were invited to view and appreciate the
impressive products and artworks created by the
students.

Music program

Stimulating learning programs were offered this year in
the area of music as students participated in weekly
music classes led by professional musicians from the
Rhythm Village.  Students were also engaged in the Oz
Opera performance 'El Kid' based on the fairy tale 'The
Three Billy Goats Gruff' and set to Bizet's popular tunes
from Carmen enabling students to respond to music
and drama and to interact with performers.

Hydro program

Students engaged in weekly hydro sessions with a
focus on developing water confidence and promoting
water awareness and safety skills. Students were
provided with opportunities to increase their
independence and freedom of movement and to
develop their core mobility skills of sitting,
weight–bearing, walking and transitioning during hydro
sessions.
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