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Introduction

The Annual Report for 2017 is provided to the community of School of the Air as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Kylie Green

Principal

School contact details

School of the Air
Lane St
Broken Hill, 2880
www.schoolair-p.schools.nsw.edu.au
schoolair-p.School@det.nsw.edu.au
08 8087 3565

Message from the Principal

2017 saw a change in leadership and the development of a new executive team. We undertook the School Self
Evaluation Package – Learning & SupportTeams which identified gaps in our processes and it became evident we
needed tomake our processes more visible to our community. Key documents in 2017 on How to Give Students
Effective Feedback and the Aitsl Australian Charter for the Professional Learning of Teachers and School
Leaders guided our plans for feedback, collaboration and differentiated learning. As a whole school we
continued exploring practices that accelerate student learning and we had extensive conversations about what practices
we currently do and how effectivethey are. We developed a new school vision after consultation with our school
community.

As a school with two campuses 600 kms apart we have been considering ways to actually operate as one school
authentically. This continues to be a challenge that we are exploring creative solutions.

A school plan working party has engaged very deeply with our 2018 – 2020 School Plan and there is certainly an
excitement in the air to implement strategiesthat will produce improvement.
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School background

School vision statement

At School of the Air, we develop our learners to:

•    be creative thinkers, to solve problems innovatively, collaboratively and resourcefully;

•    develop positive personal values and attributes;

•    enjoy and know how to learn and think; 

•    be independent and critically literate; and

•    be compassionate, confident, empathetic and possess a strong sense of well–being and self–worth.

School context

School of the Air (SOTA) is a dual campus distance education school, one campus in Broken Hill and one in Hay.
Currently there are 156 students P–6 across 13 classes.The majority of students enrolled through SOTA are
geographically isolated with a small number of travelling and students with significant support needs.The students are
supported through a unique partnership between the teacher and the home supervisor. For 50% of our families the home
supervisor is the mother, in the remainder, it is an employed governess.Students interact and collaborate using the
REACT software program over a satellite delivered internet connection to support their learning program. The field
services program provides face to face learning opportunities through home visits, mini schools and classrooms. The
school prides itself on having strong parental and community partnerships. The School Council and P&C operate
effectively to support the learning of our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

There is a continued commitment to improving student outcomes by ensuring strong partnerships between the school
and community. The wellbeing of students is at the centre of all practices and there is a culture of ongoing improvement
to meet individual students needs and to provide differentiated programs. Over the past year we have been reflecting
deeply on current teaching strategies and exploring ways to provide more direct instruction in our Distance Education
context. Our capacity to collect data that monitors student achievement and informs planning continues to grow. Moving
forward, we are committed to providing students with more understanding about learning intentions and the criteria for
success and providing effective feedback that allows students to engage more deeply with their own learning.

Teaching

The school's commitment to building the capacity of all staff members remains strong. Our commitment to meaningful
collaboration across stages and campuses continues to be established. As teachers understanding of the value of
explicit teaching strategies and instructions increases; the impact on student improvement and engagement is becoming
more evident. The challenge of our context drives exploration into ways for more immediate and effective feedback which
gives students opportunities to respond to and ask clarifying questions. We understand that an area of growth is
analysing and interpreting data that informs where to next. Teachers engagement with their PDPs grows, with teachers
aligning some goals to skills needed to implement the school plan. It has become evident that maintaining high
expectations and ensuring clear expectations are established will provide consistency across stages.

Leading
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School of the Air proactively encourages all staff to seek opportunities to improve their performance. We value a school
culture where we are not afraid to have honest conversations around our collective performance. We are committed to
improving how we collect and analyse student data by using more streamline practices. Teachers and students are
experimenting with technologies which enhance student engagement and effective lesson delivery. As a new leadership
team we understand how essential strong and instructional leadership is. We believe in the value of gaining feedback on
our performance is.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Purposeful Student Learning

Purpose

To deliver opportunities for students to be highly engaged, independent learners and thinkers through personalised
learning and sustainable habits.

Overall summary of progress

Students capacity to articulate their own learning continues. It is becoming evident that the more understanding students
and supervisors have about the process of learning; the more strategies students have to confront challenges that come
up when learning new content or doing the 'hard stuff'. Using language that allows students to identify where they are on
their learning journey is having a positive impact on the level of engagement in their own learning. We are seeing a shift
in students attitude to their learning. A greater number of students are taking personal responsibility and becoming more
actively involved in their learning instead of simply completing the assigned tasks.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students will articulate the
process of their learning and
identify when a growth mindset is
required.

Two day staff development
to deepen teachers
understanding about the
value of effective feedback
and the need students have
to apply a growth mindset
when receiving feedback.

Increasing numbers of students are able to clearly
articulate the process of their learning, identify
when they are in 'the learning pit' and verbalise
possible ways to find solutions. Their engagement
in teachers feedback is beginning to change.

Students will authentically use the
language from How2Learn to
identify new learning goals in
literacy and numeracy., and
competently use different
strategies to overcome
challenges in their learning
process.

As above Students are beginning to transfer the language of
the learning process to identifying and achieving
learning goals. Knowing where to next is certainly
being enhanced by a shift in teacher feedback.

Next Steps

As a whole school community, we started having conversations around what effective feedback is and the power it has to
improve student learning. We considered how we could improve not only 'what' feedback is given, 'how' it was given but
also how we could solve the 'timely manner' issue we face in Distance Education. Moving forward as part of our 2018 –
2020 School Plan we have a focus on quality feedback in a timely manner. We know that by building teachers'
understanding of what effective feedback is and moving away from the mindset of simply 'marking' students work; our
relationships with our students will actually improve. The challenge is to provide more opportunities for our students to
engage with their teachers' feedback and to actually have confidence to respond and to use it to improve. We are shifting
our focus and creating space by changing some of our established practices and developing a culture where feedback is
not considered criticism but a powerful tool for improvement.
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Strategic Direction 2

A dynamic and high performing school

Purpose

To have inspired staff, supervisors and students who challenge their teaching and learning practices. High expectations
to achieve success motivated by peer and self–reflection and evaluation to continually improve.

Overall summary of progress

We are shifting the culture of the school by promoting an environment where teachers will be comfortable challenging
their current teaching practices. We are finding that the language of How2Learn is just as vital for staff to adopt to ensure
high expectations are not seen as a threat but as a vehicle to motivate individuals to improve and build their own
capacity. As a leadership team we understand the importance of building relationships with staff members to promote
honest and open professional discussions. We have continued to develop a coaching culture that allows rich
conversations and establishes the understanding that teachers have a personal responsibility for their growth and
development and the executives role is to support this growth and development.  2017 saw infants teachers continued
engagement in L3 training; active and productive preschool network participation; a lead teacher to be trained as a 7
Steps to Writing facilitator and a small group of teachers be involved in a pilot peer coaching program. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Curriculum programs and
teaching practices effectively
develop the knowledge,
understanding and skills of all
students, using evidence–based
teaching practices and innovative
delivery mechanisms.

Two day staff development
days for both campuses.
We engaged in professional
discussion around a
research based documents
on collaboration and
feedback. What does this
research mean to us in our
context? How can we
improve our practices to
improve student learning?
How can we collaborate
more authentically and
effectively? 

Teachers created charters of collaboration for their
teams and used these as a reference when working
together. Following the staff development days,
teachers were asked to commit to actions around
feedback and collaboration in the following two
weeks. As a whole school and community we
continued to deepen our understanding of effective
feedback and to begin to alter what feedback was
given to students.

The school leadership team
demonstrates instructional
leadership, promoting and
modelling effective,
evidence–based practice.

Course fees Principal participated in a Principals Induction
Conference, The Flourish Project (a wellbeing
program for principals) and Principal Network
gatherings and group coaching sessions.

The relieving Assistant Principal at our Hay campus
undertook a Coach in the Box individual leadership
program.

These experiences continue to have significant
impact on the way our executive lead and model
coaching type conversations with staff.

 

Next Steps

We are committed to deepening our understanding of new curriculums and using strategies that accelerate student
learning. Research indicates that when teachers have a high level of engagement and knowledge of content, their
capacity to teach explicitly increases. As a whole school we are increasing our capacity to differentiate students'
programs more comprehensively to ensure all students have the opportunity to have success and grow. We continue to
look for effective ways to assess and report on student progress and see using feedback throughout the process of
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learning instead of simply at the end as a powerful tool to respond to students point of need. We have a targeted focus in
our 2018 – 2020 School Plan on explicit teaching strategies and learning intentions and success criteria to ensure the
standard of our teaching and learning programs continue to improve. 
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Strategic Direction 3

One school, One community

Purpose

To foster trusting relationships and engaging collaborations across all stakeholders with the success of student learning
at the core.

Overall summary of progress

We understand that strong, healthy relationships between the school and wider community are central to improving
student learning. We continue to provide meaningful and intentional opportunities for the whole school to engage in
conversations that foster reflection and authentic collaboration. Ensuring that all voices are heard and acknowledged is a
challenge that encourages us to seek creative ways to obtain a broader perspective. It was exciting to have a strong
community involvement in the development of a new school vision. Rich conversations around how we can best support
and equip our students to be ready for the move to high school education away from home was a product of this
collaboration.  

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Role statements put into place.

Evaluative process with all stake
holders to consider the impact
our current practices have on
student learning.

Nil Slowly we are seeing a shift in the culture of how
the school and community communicate with each
other. The school has actively created opportunities
for safe, respectful discussions that are fostering a
more respectful environment for all stakeholders.
Developing the new school vision as a community
certainly allowed for a wide range of ideas. Our
Broken Hill campus has a strong and effective
School Council and both campuses have active
P&Cs.

Next Steps

Creating comprehensive role statements is still a work in progress as we discovered this needed to be more than simply
a list of expectations. Creating a clear understanding around what a 'proficient' teacher profile looks like and setting up
charters of collaborations for successful teamwork has seen misunderstandings and assumptions be exposed. It is clear
that for accountability to be in place, clarity around all areas of teacher and executive roles and responsibilities is
essential. We will continue to shift the environment for whole school discussions and promote a culture where all voices
and opinions have equal right to be heard. 
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $4,467

 • Aboriginal background
loading ($4 467.00)

Funding was used to enhance teaching and
learning programs and resources.

Low level adjustment for disability $30,646

 • Low level adjustment for
disability ($30 646.00)

Additional teacher time was purchased to
support the personalising and differentiating
of teaching and learning programs; assisting
with the School Self Evaluation of Learning &
Support Teams process; and overseeing staff
becoming more familiar with Sentral system.

Quality Teaching, Successful
Students (QTSS)

$11,579

 • Quality Teaching,
Successful Students
(QTSS) ($11 579.00)

Our funding allowance was used to support
executive staff to provide time to participate in
coaching type conversations; assist the
development of teacher Performance and
Development Plans; attend executive
professional development and support
teachers seeking accreditation.

Socio–economic background $24,752

 • Socio–economic
background ($24 752.00)

Funding was utilised to support capacity
building within the staff and community and to
bring specialised guests to student events.
(mini schools, classroom experiences and our
annual Home Tutors Conference). 

Remoteness Funding $20,935

 • Remote ($21 389.00)

Funding was used to enhance teaching and
learning programs and resources.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 56 72 65 69

Girls 56 62 59 64

Management of non-attendance

Currently distance education schools do not report on
student attendance. Processes are in place for
managing non–attendance and engagement at School
of the Air.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 0

Classroom Teacher(s) 11.4

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.2

Teacher Librarian 0.28

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

4.95

Other Positions 0

*Full Time Equivalent

One staff memberidentifies as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

All staff participated in professional learning during
2017. Professional learning was aligned to the school
plan and personal and state priorities. It was facilitated
through staff development days, staff meetings,
workshops and conferences. Some professional
learning includes:
 • Numeracy and literacy Progressions training
 • L3
 • LMBR training
 • Collaborative practices
 • Effective feedback
 • Rural and Remote Preschool Network
 • Rural and Remote Conference
 • Principal Induction Conference
 • Individual coaching programs with Coach in the

Box – new teachers / new executive teacher
Two teachers completed their maintenance phase for
proficiency and one beginning teacher began the
accreditation process.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

This summary financial information covers funds for
operating costs and does not involve expenditure areas
such as permanent salaries, building and major
maintenance. 
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Receipts $

Balance brought forward 603,162

Global funds 249,043

Tied funds 93,860

School & community sources 108,135

Interest 9,126

Trust receipts 2,940

Canteen 0

Total Receipts 463,104

Payments

Teaching & learning

Key Learning Areas 31,190

Excursions 26,030

Extracurricular dissections 86,521

Library 287

Training & Development 14,959

Tied Funds Payments 67,570

Short Term Relief 5,597

Administration & Office 108,088

Canteen Payments 0

Utilities 12,219

Maintenance 4,815

Trust Payments 4,502

Capital Programs 0

Total Payments 361,777

Balance carried forward 704,489

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 969,424

Appropriation 911,003

Sale of Goods and Services 3,142

Grants and Contributions 53,759

Gain and Loss 0

Other Revenue 0

Investment Income 1,521

Expenses -238,471

Recurrent Expenses -238,471

Employee Related -76,774

Operating Expenses -161,697

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

730,954

Balance Carried Forward 730,954

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Further details concerning the statement can be
obtained by contacting the school.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2017 Actual ($)

Base Total 197,835

Base Per Capita 20,020

Base Location 21,389

Other Base 156,425

Equity Total 59,865

Equity Aboriginal 4,467

Equity Socio economic 24,752

Equity Language 0

Equity Disability 30,646

Targeted Total 0

Other Total 2,089,448

Grand Total 2,347,148

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

On average 50% of Year 3 and 5 students achieved at
state average or higher for Reading and Grammar and
Punctuation. 50% Year 5 students averaged state
average or above for writing and spelling. Only 41.6%
of Year 3 students achieved state average or above for
writing and spelling.

50% of Year 3 students achieved state average or
above for numeracy. 61% of Year 5 students achieved
state average or above for numeracy.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

We had no Aboriginal students who sat for NAPLAN in

2017.

Parent/caregiver, student, teacher
satisfaction

In 2017 we continued to hold regular community forums
and supervisor support sessions over satellite.
Supervisors have opportunities to celebrate their
successes, bring up things that have not worked well,
ask any questions about upcoming school events and
give ideas. We have also used these forums to update
the community on progress with our school plan and
provide supervisor development that is required to
implement their students teaching and learning
programs.

As a staff we have adjusted to a new executive team
and have reflected on current teaching strategies and
collaborative practices to be more efficient and
effective. Staff had professional discussions on
workload/ life balance and discussed an effective plan
of action to more forward to alleviate stress. It became
evident that clear expectations and responsibilities
needed to be clearly defined.

Students have continued to embrace the language of
How2Learn. When given opportunities to articulate their
understanding around attitudes, strategies and habits it
has been exciting to hear students speak so clearly and
concisely. Students have communicated at a class
level, during whole school assemblies. 

Teachers and the school community are feeling very
positive about the direction our new school plan is
taking us.

Policy requirements

Aboriginal education

The school incorporates an Indigenous perspective into
a number of key learning areas throughout the school
year. We advocate the use of quality texts, artworks
and multimedia with an indigenous perspective in order
to better support student learning. Moving forward it is
our intention to connect with schools within our
students districts who have indigenous students to
connect for events to build meaningful relationships.

Multicultural and anti-racism education

The school maintains a focus on multicultural education
in all areas of the curriculum and promotes the skills,
attitudes and understandings required for a culturally
diverse society. We advocate the use of quality texts,
artworks and multimedia to ensure this integration is
authentic. 

Other school programs

Field services – Mini schools
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Mini–schools provide students with an opportunity to
collaborate and work face to face with their peers and
teachers. During 2017 Hay SOTA had mini–schools in
hay and on outback properties. Broken Hill SOTA ran
mini–schools at Milparinka and Koonawarra Station.
During these experiences every opportunity is made to
provide students with new and varied learning
experiences that include access to specialists, group
work and other activities that they are usually not able
to access.
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