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Introduction

The Annual Report for 2017 is provided to the community of Hebersham Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Betty Papandreou

Principal

School contact details

Hebersham Public School
Andover Cres
Hebersham, 2770
www.hebersham-p.schools.nsw.edu.au
hebersham-p.School@det.nsw.edu.au
9625 9133

Message from the Principal

In publishing this report to the school and the wider community, I acknowledge the Dharug people on whose land the
school was built. The voluntary work of parents, carers and community members who assist in classrooms, dance
groups, cooking and gardening lessons, at sport, fundraising and scripture lessons sustains a strong community
partnership. I acknowledge the work of the P & C especially in fundraising activities and thank the long serving members
for their great work at HPS. Further improvements to the school’s infrastructure include extension of the outdoor learning
areas, new marked playground games, new signage, revitalised gardens and new classroom equipment. In 2017 the
school was part of the External Validation process. After rigorous evaluation of the school and its programs the school
was validated in all areas as either excelling or sustaining and growing. I certify that the information in this report is the
result of a school self–evaluation process and is a balanced and genuine account of the school’s achievements and
areas of development.

Betty Papandreou
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School background

School vision statement

At Hebersham Public School (HPS) the students, staff and community believe that all of the school community need to
Be Brave and follow the Pride Guide: Be a Learner; Be Respectful;  Be Safe.

The Pride Guide underpins everything that occurs at Hebersham Public School.

The school and the community are passionately committed to:
 •  engaging student learning through differentiated, meaningful and cohesive programs aligned to year level content

and the Quality Teaching Framework
 •  developing highly effective teachers, focused on improving student outcomes through a quality inclusive

environment that is responsive to student voice
 •  creating opportunities for community and parents to participate in learning, developing culturally rich resources

and forming decision making partnerships.

School context

The school enrolment at Hebersham Public School located in Mt Druitt Western Sydney region established in 1972 on
the land of the Dharug people has not changed significantly in almost two decades. Enrolment is currently 650 students
with 50% from non English speaking backgrounds and 21% from Aboriginal or Torres Strait Islander (ATSI)
backgrounds. There are 26 mainstream classes and three support classes – two for students with autism and one for
students with emotional disorders.

Literacy, numeracy and student engagement remain the key focus areas. The Positive Behaviour for Learning (PBL)
philosophy continues to be embedded into the school culture. Other targeted programs include Early Action for Success,
Instructional Leader Aboriginal Education Initiative, KAGAN Cooperative Learning, Visible Learning and Play Is The Way.

The learning and support team (LST) remains a key committee. The PBL/LST framework supports teachers, parents and
carers in ensuring students' engagement in learning. Accelerated Literacy,  L3– Kindergarten and Spelling Mastery, are
key programs. The Stephanie Alexander Kitchen Garden Program is supported by the staff, students and community.
The school has employed kitchen and garden specialists who conduct weekly lessons to all Stage 2 classes and support
classes.

A key focus is the successful transition of preschoolers to school, especially Aboriginal students. Two playgroups operate
within the school– an Aboriginal playgroup, 'Koori Play and Chat with the AEO being a key person in the team and a
Children's' First  playgroup , 'Little Lions'. HPS competes successfully in the district sport and Public Speaking
competitions and performs in dance and choral festivals. The P&C Association strongly supports school programs.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework. 

 Learning

The results of this process indicated that in the School Excellence Framework domain of Learning, our efforts have
primarily focused on wellbeing, curriculum and learning. The strong performance of the school in creating a positive and
productive learning culture among students and staff has been a feature of our progress. The fundamental importance of
wellbeing is providing an outstanding way to build a culture of trust, respect and the valuing of each other. In the area of
Wellbeing and Learning Culture the school is Excelling. PBL underpins everything we do in the school. The results have
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been evident in the changes we have seen in the ways students are relating to each other and importantly, in the
increased engagement in learning. Through analysis of the Nationally Consistent Collection of Data we have had a
focused approach to individual learning needs. Students with high learning needs are being identified through the
Learning and Support team in consultation with parents/carers in order to support successful participation and
contribution in learning at the school. We teach all students about Aboriginal culture and perspectives. Overall we are
Sustaining and Growing in the area of Learning.

Teaching

The results of this process indicated that in the School Excellence Framework domain of Teaching, the school appointed
three Instructional Leaders in 2017 and have employed an interventionist to support the needs of the students. The
school has also employed five SLSOs to work in Kindergarten to support L3 and TEN. Our major focus in the domain of
Teaching has been on collaborative practice for staff members. The school has embedded school systems for
collaboration, classroom observation, modelling of effective practices and feedback that drives ongoing professional
learning to improve teaching and student outcomes. An important opportunity has been provided to staff in relation to
planning, teaching and growing as a team in each of our Stages. The use of 21st Century Learning practices, the
importance of data analysis to inform decision–making, the growing of teaching practice through classroom observations,
reflections and feedback and the development of expertise in vital literacy and numeracy programs and in new
syllabuses, all highlight a teaching culture that is moving student learning to a new level. Importantly, staff are developing
evidence–based practice through their reflections and evaluations of our collective work. We are Excelling in the area of
collaborative practices. Overall we are Sustaining and Growing in the area of Teaching.

Leading

The results of this process indicated that in the School Excellence Framework domain of Leading, our priorities have
been to progress leadership and management practices and processes through the use of the School Excellence
Framework. Consistent and effective implementation of our key strategic directions throughout the year has been due to
a strong foundation of leadership capacity building across the school. This approach recognises that leadership
development is central to the achievement of school excellence. In 2016 and 2017 the school focused on building the
leadership capacity of all teachers. Staff undertook purposeful leadership roles such as the organisation of school
ceremonies and assemblies, sporting carnivals and organising Creative and Performing Arts (CAPA) events. Teachers
aspiring to senior leadership roles took on team leadership in curriculum and community areas and relieved in executive
positions. The leadership team has been successful in leading initiatives, building the capabilities of staff to create a
dynamic school learning culture. The school leadership team clearly communicated to staff the school priorities of literacy
and numeracy as well as practices to support wellbeing such as Positive Behaviour for Learning (PBL). The school has
three Instructional Leaders – two working in the K–3 area and one working in 4–6 area to lift the results of our Aboriginal
students. They have worked in classrooms shoulder to shoulder and have lead professional learning in Literacy and
Numeracy. They have supported staff in assessing student data and reflecting on teaching practices to plan for the
future. Data dialogues are organised and used to plan for future directions. Overall we are Excelling in the area of
Leading.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide

Printed on: 4 April, 2018Page 4 of 24 Hebersham Public School 4447 (2017)



Strategic Direction 1

Strive To Make a Difference (Engagement)

Purpose

Embedded into the strategic direction ‘Strive to Make a Difference’ is the welfare of our students. The Positive Behaviour
for Learning (PBL) philosophy is embedded into the school culture and is instrumental in navigating this direction.

As a school we strive to make a difference by creating an engaging and inclusive safe environment. The explicit teaching
of positive behaviours and the implementation of innovative teaching practices builds positive relationships and develops
a love of learning.

The whole community has embraced the Pride Guide (PBL): be a learner; be respectful; and be safe. The expectations
identified in the Pride Guide (PBL) will continue to drive the strategic direction, Strive to Make a Difference, with an aim of
supporting and improving the welfare of students.

Overall summary of progress

PBL continues to support the wellbeing and behaviour of our students at Hebersham Public School. Regular PBL
meetings determine a three–weekly goal for our students to focus on, presented at assembly by our school mascot
'Lenny'. Goals are based on analysed school data and are also displayed in classrooms, advertised in the newsletter and
referred to frequently. Attendance awards presented termly have continued to be a positive addition to our school award
system. Buddy programs are continually refined linking older and younger students together for combined Play Is The
Way activities. Feedback on our LST referral system was received and changes for 2018 will be determined. All staff
completed the Disability Standards online course and all staff will engage in further professional learning in 2018. New
staff will continue to receive professional development in PBL, KAGAN Cooperative Learning Structures and Play Is The
Way.  

Feedback from staff also indicated a need for the Visible Learning Team to revitalise and reengage staff into using
learning intentions and success criteria throughout their teaching practices. While staff found the universal posters and
selected outcomes useful they felt this system did not always meet the needs of their class or lesson direction.

The Student Representative Council (SRC) collected data from students on support systems they wanted in place.
Playground Pride Patrol was an initiative implemented and run by the SRC students to help support playground issues.
Senior SRC members patrolled the playground daily, taking notes and talking about student issues. This was then
reported back into the SRC meetings for action to be taken.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Data informed, differentiated
learning programs are effectively
implemented into teaching
practices to support social,
emotional and academic needs of
students
 •
80% of students are achieving at
the expected cluster marker on
the literacy continuum

 
 •
Establish effective tracking
systems to monitor and improve
annual attendance K–6. 

 
 •
100% of students identified at

Human resources–$250
000 (employment of SLSOs
to provide targeted support
for students identified
through NCCD in
mainstream settings)

PL – $1000 (staff identified
PL on NCCD)

Teacher release – $400
(LST review, disability
standards PL)

PL – $2000 (music program
to support student welfare)

PL – $1500 (Coding
course)

Welfare support systems

Teacher survey indicated SLSO support for
students in mainstream classes increased their
engagement with learning and success at school.

Targeted intervention also provided a safer and
calmer classroom environment which fostered
quality teaching and learning opportunities.

The incorporation of KAGAN Cooperative Learning
Structures into class programming increased
classroom engagement and 'in task' learning
experiences for all students in K–6.

Professional Learning on NCCD for all staff
developed consistent teacher judgement when
identifying students with disabilities and making
appropriate adjustments.

Development of attendance policy and PBL
framework supported teachers in identifying
students with low attendance rates. This early
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

universal level attain Pride Pin.
80% of students identifies at
targeted level attain Pride Pin.
60% of students identified at
intensive level attain Pride Pin.

PBL – $5000 identification from staff allowed support networks to
intervene in the early stages of habitual attendance,
therefore reducing the number of attendance
referrals to FaCS.

75% of students are achieving at the expected
cluster marker on the Literacy continuum.

The school reached its target of 98% Pride Pin
attainment for the year.

Next Steps

2018–2020 School Plan will commence. Focus areas will include updating ILPs to align with learning progressions,
revising LST referral process to make it more streamlined and user friendly for staff, further professional development on
the Disability Standards and involvement in the Growth Mindset project (Dan Haesler). The school will also revitalise the
Visible Learning initiative with learning intentions and success criteria becoming part of daily lesson planning and
programming.
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Strategic Direction 2

Strive To Inspire (Curriculum)

Purpose

Embedded within the strategic direction ‘Strive to Inspire’ is the curriculum. It encompasses all Key Learning Areas,
assessment and reporting, extra curricula activities and professional learning. ‘Strive to Inspire’ in addition to ongoing
professional learning, will ensure the development and direction of all syllabuses, the consolidation of existing and future
school programs and the valued consistency of judgement within assessment and reporting.

The incorporating processes of ‘Strive to Inspire’ have been identified as a strategic direction with the aim of sustaining
improvement in student learning.

Overall summary of progress

The Early Action for Success team consisting of Literacy and Numeracy Instructional Leaders and an Interventionist will
continue to provide added literacy and numeracy support and training in K–3. In addition to the two Instructional Leaders
in K–3, an Aboriginal Instructional Leader will focus on literacy with students of Aboriginal and Torres Strait Islander
background in 3–6. Learning intentions and success criteria are referred to throughout lessons to improve engagement
through self–monitoring of learning (K–6). All classroom teachers K–6 continually plot children's learning on PLAN so
that learning is monitored and teaching is responsive. All Instructional Leaders are responsible for personalised learning,
assessment for learning, targeted interventions and high quality professional learning and mentoring of staff. Language,
Learning and Literacy (L3) will continue to be implemented in Kindergarten to specifically target reading and writing.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
80% of students are achieving at
the expected cluster on the
literacy continuum
 •
100% of students from Year 3 to
Year 5 exhibit positive growth in
all aspects of the value added
component of NAPLAN
 •
School practices in teaching &
learning foster positive
communication with parents and
carers as partners in education. 
 •
All staff have individual
professional development plans
that demonstrate reflective
teaching practice, are linked to
the Australian professional
teaching standards and guides
their professional learning,
practice and capacity to improve
student learning

$200000 ($40000 x 5) –
Kindergarten SLSOs

$38000 – Collaborative
planning

$45000 – Speech (Have a
Chat)

$36000 – Literacy Success
professional development

$17000 – Accelerated
Literacy, KAGAN and
PBL professional
development for new staff.

$10000 – Dan Haesler TPL

$8100 – Best Start
assessment plus afternoon
tea

$10000 – Reading Eggs &
Mathletics subscriptions
plus numeracy resources

$12500 – Other KLA
resources

$3000 ($500 x 6) –
NAPLAN SMART data
analysis

SLSOs placed in all Kindergarten classes to assist
with the implementation of L3.

K–6 staff released from class for Stage planning.

Have a Chat speech pathologist working with
targeted Kindergarten students.

Literacy Success working with Stage 2 & Stage 3
with a focus on comprehension strategies and
planning teaching programs based on
comprehension.

TPL with Dan Haesler involving issues of
engagement, wellbeing and the positive mindset.

Kindergarten teachers released from class to
assess all students in Best Start.

K–2 staff trained in TEN. 

Kindergarten staff trained in L3.

EAfS professional learning for teachers targeting
focus areas of reading, writing and numeracy.

75% of students achieved at the expected cluster
on the Literacy continuum.

88% of students exhibited growth from Year 3 –
Year 5 and averaged above growth for all schools
in the State.
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Next Steps

2018–2020 School Plan will focus on the implementation of the Learning Progressions and PLAN2. Year 1 training in L3
will commence in 2018 and Kindergarten training and OPL will continue. Parents as Teachers and Classroom Helpers
(PaTCH) training will be offered to support volunteers who are prepared to act as parent helpers in the classroom.
Professional learning will be offered in Learning Progressions, PLAN2 data plotting and using PLAN2 to effectively
analyse and inform teaching and learning in order to differentiate lessons. Professional learning will also commence on
implementing STEM activities into classrooms. STEM education is the learning of science, technology, engineering and
mathematics where students gain and apply knowledge, deepen their understanding and develop creative and critical
thinking skills. The PDHPE team will provide professional learning in implementing fundamental movement skills and a
specific sport program. This will ensure all students make measurable progress with an aim to improve overall fitness
and maintain and further sporting developments. The draft School Environment Management Plan (SEMP) will be
trialled, modified and adjusted to suit the needs of the whole school community.
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Strategic Direction 3

Strive to Make Real Connections (Community)

Purpose

Embedded into the strategic direction ‘Strive to Make Real Connections’ is the involvement of all stakeholders in our
community. This partnership between all stakeholders supports management of our educational learning. This will be
sustained in an inclusive culturally diverse environment that contributes to greater opportunities of learning for the whole
community. By reviewing and revitalising existing programs and activities we are providing increased opportunities for
the whole community to establish meaningful collaborative partnerships with the school and fulfil the goals of ‘Strive to
Make Real Connections’.

Overall summary of progress

Excellent progress has been made towards achieving the milestones for 2017. Particular areas of achievement include;
 • the continued implementation of Personalised Learning Pathways (PLPs) where students regularly reflected on

their progress towards achieving their goals
 • conducting Muru Badanami afternoons in recognition of the achievements of our Aboriginal and Torres Strait

Islander students to their parents, carers, extended family members and our Aboriginal Elders
 • seeing an increased partnership with community contacts and agencies in the combined celebration of NAIDOC

week
 • our students  continue to gain a positive sense of cultural identity by participating in exciting educational and

cultural activities that promoted culture, tradition and heritage through the Heartbeat program, Muru Mittigar and
Chifley College

 • continuing our commitment to improving the educational outcomes and wellbeing of our Aboriginal and Torres
Strait Islander students through our teaching and learning programs

 • the Aboriginal Instructional leader developing the pedagogical practices of Stage 2 and 3 teachers to support and
engage Aboriginal students in learning to improve their literacy and numeracy results

 • continuing special school and cultural events. This has included Anzac Day, Education Week Picnic Lunch,
Grandparents Day, Book Week Parade and Fair, Cultural Diversity Day and Stephanie Alexander Kitchen Garden
Graduation

 • Skoolbag App continuing to be used as an additional tool for communication, empowering Hebersham PS to
engage parents through a simple and central communication platform

These significant events have provided numerous opportunities for the wider school community to participate and
support their child’s learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Increased community
engagement by all cultural
groups in special events and
school activities each school year
 •
Increased parent and community
partnerships to support student
learning and engagement at
school as identified through
surveys, data and attendance at
educational meetings

$11 760–Teacher release
and replacement to attend
PLP interviews for each
student.

$10 250–Aboriginal Elders,
materials and supplies to
provide educational and
cultural activities that
promote culture,
heritage and history

$12 100–community
agency participation, bus
hire, student activities and
materials, performance and
Aboriginal Elders
participation

$4800– Aboriginal Literacy

Personalised Learning Pathways Interviews were
scheduled in collaboration through personalised
invitations and phone calls with the parents to meet
their needs. 80% of parent/carers attended their
child's PLP. 

Koori Club and Koori Play & Chat is held each week
and Muru Badanami afternoons held once a
semester with students gaining a positive sense of
cultural identity. Aboriginal Elders attended and
shared their stories. 

NAIDOC Week events, excursions and activities
showed an increased partnership with community
contacts and agencies including our local high
school Chifley College, Koori Kinnection and P.I.E
productions. 

Resources purchased to engage Aboriginal
students in learning to improve their literacy and
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Increased community
engagement by all cultural
groups in special events and
school activities each school year
 •
Increased parent and community
partnerships to support student
learning and engagement at
school as identified through
surveys, data and attendance at
educational meetings

and Numeracy resources

$32 760–Human resources
,employment of Aboriginal
SAO

$62 400–Human
resource–employment of
teacher for Stephanie
Alexander Kitchen Program

$54 600–Human
Resources–employment of
a gardener for Stephanie
Alexander Garden Program.

$1400–Maintenance for
SAKG

$1400–Significant events
including Grandparents Day
and Meet the Teacher BBQ

$12 996–EALD community
support and Cultural
Diversity Day

$1000–Skoolbag App

numeracy results.

Aboriginal SAO employed to provide cultural
support to improve student and community
engagement.

All students in Years 3 & 4 participate in the
SAKG kitchen and gardening program and reached
targeted outcomes from class programs.

Increased participation in significant
events–attendance numbers showed an increase of
30%.

Skoolbag used as additional tool for communication
between school and home. 705 downloads have
been recorded in 2017.
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Next Steps

Hebersham Public School is committed to delivering exceptional educational and extracurricular programs for our
Aboriginal and Torres Strait Islander students and is dedicated to increasing community involvement and engagement to
ensure maximum participation.

Embedded into the strategic direction 'Strive to Make Real Connections' is the involvement of all stakeholders in our
community. This partnership between all stakeholders supports management of our educational learning. This will be
sustained in an inclusive culturally diverse environment that contributes to greater opportunities of learning for the whole
community. By reviewing and revitalising existing programs and activities we are providing increased opportunities for
the whole community to establish meaningful collaborative partnerships with the school and fulfil our future goals.

We will continue to engage the community in educational and extracurricular school events following the review of
information from staff and community surveys. We endeavour to increase community partnerships and develop
productive educational partnerships by providing training for parents, staff and our community members. 
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $141 839 Personalised Learning Pathways (PLPs)were
conducted in Term 2 for all ATSI students.
Students regularly reflected on their progress
towards achieving their goals and teachers
assisted students in adjusting goals where
necessary. In preparation for their transition to
high school, Year 6 students completed a
final PLP review during Term 4. This engaged
parents and community in the individual
learning plan and monitoring progress for
their child.

Koori Club and Koori Play and Chat, held
each week. Muru Badanami afternoons held
once a semester with students gaining a
positive sense of cultural identity. Aboriginal
Elders attended and shared their stories
helping make these days an important and
significant time to celebrate learning.

An Aboriginal School Administrative Officer
was employed and worked in the library
helping our Aboriginal students engage in
literacy through the love of reading.

NAIDOC Week celebrated the history and
culture of Aboriginal and Torres Strait Islander
peoples. Our students participated in exciting
educational and cultural activities that
promoted culture, tradition and heritage.

Resources were purchased to engage
Aboriginal students in learning to improve
their literacy and numeracy outcomes.

English language proficiency $12 996 The teaching of Accelerated Literacy in Years
3–6 improved literacy proficiency in EALD
students.

Targeted Speaking and Listening programs
implemented in Kindergarten allowed
students to attain appropriate cluster markers
for their stage of learning.

Staff received PL on Learning Progressions
and were able to identify phase levels of
EALD students within their class. This
increased staff knowledge of EALD pedagogy
and practice to support and enhance the
teaching programs.

SLSO employment for refugee students to
support learning within the classroom.

Low level adjustment for disability $108 208 The support unit had reduced suspension/
negative referrals over the year due to the
employment of SLSOs to help mainstream
students integrate into a smaller class setting.

The school purchased sensory resources and
ICT equipment to help students identified with
a disability under the DDA increase their
engagement with learning.

Quality Teaching, Successful $49 162 Beginning teachers continued to receive
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Students (QTSS) $49 162 support time in the classroom in the areas of
literacy and numeracy. Lessons were
observed and target areas and goals were
identified. Teachers were given the
opportunity to view modelled lessons, engage
in team teaching and learn new skills and
strategies to enhance their knowledge of
Quality Teaching. Teachers were given the
opportunity to reflect on their own teaching
practice debriefing with mentors. Teachers
were also offered assistance with the
accreditation process.

Socio–economic background $250 000 Human
Resources

Human Resources to support the
differentiated needs and programs to work in
conjunction with support unit.

Employment of SLSOs above establishment
to build connections with at risk students and
increase engagement with learning.

SRC Student Voice Project implemented
across the school.

Joint Funding application for engagement
project has gone to tender.

Drums Alive initiative implemented with
Stage 3 girls to develop social skills and
positive interactions among students.

Collaboration with Children's First to continue
Sing and Grow program and play
group transition to school. 

Breakfast Club Program to support the
welfare of at risk students.

Excursions and camps were subsidised by
the school to ensure all students were given
the opportunity to participate.

Support for beginning teachers $8 161 Reflection survey for beginning teachers to
determine effectiveness of mentor role within
their first year of teaching.

Induction Program for beginning teacher was
delivered during PAWS.

PAWS program ran every three weeks. This
ensured early career teachers had a forum to
ask questions and clarification on school
based programs.

ECT's identified areas in their teaching which
required support. They participated in lesson
observations of peers, mentors and
experienced teachers to see quality teaching
practices.

Targeted student support for
refugees and new arrivals

$2 350 Monitored and evaluated data to track student
progress. Compare end of year data against
beginning of the year to see growth.
Employment of SLSO to support the learning
and welfare of refugee students. School
resourcing, equipment and
uniforms purchased for refugee students.
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Early Action for Success $19 060 Term 1 baseline data was compared against
Term 4 baseline data to review movement of
students from 'at risk' and 'off the boil' to 'at or
above' grade level. Compare beginning and
end 2016 Best Start data to beginning and
end 2017 Best Start data. Instructional Leader
observation with follow–up professional
dialogue to determine teacher capacity in
terms of growth.

Literacy Success $36 000 Demonstration lessons and one–to–one
programming in 3–6 with a focus on
comprehension strategies and how to plan
teaching programs based on comprehension.
Lesson observations were made and effective
feedback given on areas of improvement and
professional development.

Best Start $8 000 Best Start assessments administered to help
teachers develop effective learning programs
that build upon what students know and can
do when starting Kindergarten. PLAN data will
indicate the growth of all students. Teachers
monitor individual growth to meet regional
targets.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 314 316 327 341

Girls 267 291 293 310

The school has had a steady increase in enrolments in
the past three years.

Student attendance profile

School

Year 2014 2015 2016 2017

K 93.3 92.5 90.7 90.7

1 92.2 89 89.8 89.8

2 91.6 89.2 91.2 90.9

3 93.2 90.1 89.8 90.9

4 93 91.9 90.2 90.3

5 94.5 91.5 92.2 89.8

6 92.9 92.5 91.7 90.9

All Years 92.9 91 90.8 90.5

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

Attendance data for both ATSI and non–ATSI students
were negatively influenced by a very small number of
chronic non–attendees. The most serious of cases are
on the home school liaison officer (HSLO) caseload.
We work rigorously with the HSLO and have put in
place incentive programs to assist these students, their
parents and carers. The school is in constant contact
with these families to ensure that all is being done to
improve attendance at school. The school also
developed and implemented a reward system for 100%
student attendance per term.

Class sizes

Class Total

KB 20

KV 20

KS 20

KH 21

KD 20

S1K 21

S1V 24

S1H 20

S1F 20

S1A 24

S1J 21

S1S 23

S1R 22

S2T 27

S2C 27

S2S 28

S2R 29

S2K 28

S2M 26

S3E 25

S3D 28

S3L 26

S3C 27

S3H 27

S3B 29

S3G 28

Structure of classes

Hebersham PS has classes formed in staged groups to
support the teaching/learning programs within the
school.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1

Assistant Principal(s) 5

Head Teacher(s) 0

Classroom Teacher(s) 27.01

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 2

Teacher Librarian 1.2

Teacher of ESL 2.4

School Counsellor 1

School Administration & Support
Staff

8.06

Other Positions 0

*Full Time Equivalent

During 2017 HPS employed three Aboriginal staff
members. One is a teacher, a male AEO and a female
Aboriginal worker who works in the library.

The school has employed five SLSOs in Kindergarten
to support the engagement of students. The school also
employed an extra two SLSOs in the Support Unit to
support mainstream students who needed some
support in a smaller setting.  

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Targeted Professional Learning was aimed at creating
safe, supportive learning environments. PBL, AL,
English and Mathematics, EAfS, Play Is The Way,
KAGAN Cooperative Learning and Visible Learning
continue to be the main priorities of HPS and are
embraced by all staff to ensure positive change. All
teaching and non teaching staff wrote Performance

Development Plans which also determined individual
professional learning activities. Professional
development for 2017 included new curriculum
implementation for Science and History, Growth Mind
Set, assessment and reporting, PLAN, TEN, L3, NCCD,
coding, Literacy for Success, EAfS as well as school
based programs utilising expert staff including the
literacy and numeracy Instructional Leaders. All
teachers participated in mandatory courses throughout
the year. All staff completed Code of Conduct, CPR,
Emergency Care, Anaphylaxis and Child Protection
training. Early career teachers were mentored by two
experienced teachers as they progress from graduate
to professional competence and beyond through three
meetings per term during Professional and Welfare
Support (PAWS) meetings. These meetings ensured
that ECTs were supported in their teaching and
programming. Support is also given to expand CRTs
and ECTs professional development.
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Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 572,561

Revenue 7,292,240

Appropriation 7,153,239

Sale of Goods and Services 16,794

Grants and Contributions 119,298

Gain and Loss 0

Other Revenue 0

Investment Income 2,909

Expenses -7,526,638

Recurrent Expenses -7,526,638

Employee Related -6,837,823

Operating Expenses -688,814

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-234,398

Balance Carried Forward 338,163

The school's day–to–day finances are managed by the
School Administration Officer (SAM). School budgeting
is overseen by the School Finance committee
comprising staff, parent and community
representatives.

The school has committed $110,000 for the building of
an outdoor learning centre which is going to tender.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 4,146,157

Base Per Capita 97,512

Base Location 0

Other Base 4,048,644

Equity Total 1,608,478

Equity Aboriginal 141,839

Equity Socio economic 898,510

Equity Language 256,773

Equity Disability 311,356

Targeted Total 676,156

Other Total 433,458

Grand Total 6,864,249

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

At Hebersham, Best Start assessments are conducted
in week 5 of Term 1 once our students have become
familiar with their classsroom structures and routines
and have established relationships with their teachers. 

The Best Start assessment is an ongoing commitment
in all government schools. It helps teachers identify the
literacy and numeracy knowledge and skills that each
student brings to school as they enter Kindergarten. It
is intended to ensure that all students are on track in
their literacy and numeracy learning throughout school.

The assessment and knowledge gained informs, guides
and assists in the planning and development of quality
teaching and learning programs. The teachers continue
to use the online tracking tools and assessment
throughout the year. The information about the
students’ growth and development continues
throughout Years 1 to 6. The parents receive feedback
at the conclusion of the process which provides
information about the child’s literacy and numeracy
understandings at the beginning of Kindergarten and
provides ideas on how they can assist their learning at
home. The students assessments along with a
personalised art activity are distributed to their parents
and carers at our Meet the Teacher BBQ for Early
Stage One. 

Twice per term (weeks 5 and 10) teachers collect,
analyse and update literacy and numeracy data against
the continuum in order to identify 'at risk' and 'off the
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boil' students for targeted intervention. Updated data is
then plotted on continuum boards. Instructional Leaders
ensure that continual monitoring against the literacy
and numeracy continuums of a student's progress
occurs on a regular basis. Once per term professional
data dialogues are held between Instructional Leaders,
Interventionist and teachers in order to review and
measure growth in the areas of literacy and numeracy.

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Year 3 Grammar and Punctuation

There was a positive shift in the overall growth in 2017.
There were more students achieving in Band 6. Whilst
there has been a slight decline in Band 5 this is
overshadowed by the growth in Band 4.

Year 3 Reading

Reading results from 2017 displayed continuing growth.
There were marked increase in the growth for Bands 4,
5 and 6. Adding to the results is the decrease in the
amount of students performing in the lower bands.

Year 3 Spelling

2017 resulted in growth for Spelling. There was an
increase in the percentage of students performing in
Bands 5 and 6 compared to those from 2016. A large
percentage of students lie in Bands 3 and 4 where
continued support is required to assist growth into
higher bands.

Year 3 Writing

Overall there has been a slight decline in the
performance in Writing. The decline in students
achieving in the higher bands shows there is a need for
continuing support for those achieving in Bands 3 and 4
to develop growth.

Year 5 Grammar and Punctuation

Whilst there was an overall decline in the school
performance for 2017, 65.1% of students had greater
than or equal to expected growth. Additional support is
required for students in Band 4 with there being a
significant spike in the achievement levels in 2017.

Year 5 Reading

Results from 2017 indicate 51.8% of students had
greater than or equal to expected growth. With
approximately 75% of the students performing in Bands
4, 5 and 6 shows there is a need for intervention to shift
these students.

Year 5 Spelling

2017 saw a minor decline in student achievement in
Band 8 with those achieving in Band 7 remaining
similar. Improvements are required due to the
significant increases exhibited in Bands 3 and 4.

Year 5 Writing

55.4% of students displayed greater than or equal
to expected growth. Although a higher percentage of
students performing  in Band 7 compared to SSG
schools there is need to support those in Band 5 where
45.1% of our students performed within.
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Year 3 Number, Patterns and Algebra

2017 saw overall growth from the results obtained in
2016. There was positive growth in Bands 5 and 6.
There has been a significant decline in Band 1. Support
is required to move students from Bands 3 and 4.

Year 3 Data, Measurement, Space and Geometry

Overall results demonstrate continued growth in Data,
Measurement, Space and Geometry. There was a
slight decline in those achieving in Band 5 with the
large percentage of students performing in Bands 3 and
4 where greater support is required.

Year 5 Number, Patterns and Algebra

Hebersham Pubic School had 1.9% more students
achieving in Band 8 compared to SSG schools. There
was a decline of 6.6% in students performing in Band 3.
Although there are some positives to be drawn,
improvement is still required as the gap between state
and school results is significant.

Year 5 Data, Measurement, Space and Geometry

Whilst there was a slight decrease in the percentage of
students achieving in Bands 3 and 4 and also an
increase in percentage of students performing in Band
7, there was also decline in student achievement in
Band 8. In comparison to SSG schools, we had 1.9%
more students performing in the top two bands.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

Hebersham Public School aims to increase the
proportion of students in the top tow bands of NAPLAN,

by targeting students in the middle two bands for
improvement in accordance with the State Literacy
and Numeracy strategy.

Parent/caregiver, student, teacher
satisfaction

In 2017, the school sought the opinions of parents,
students and teachers about the school. Their
responses are presented below. Parents/teachers and
students satisfied with reporting and conducting of
three– way interviews was 96%. Parents and teachers
valued developing the 2015–2017 school plan together,
finding it rewarding and beneficial to all the community.
Staff and parents appreciate the communication
structures in the school and suggested more electronic
communication. Skoolbag has 378 users. Parents
would like swim school to continue in 2018 and
expanded to support classes. Parents and students
would like the SAKG program extended to other stages.
In 2017 Support classes were included in cooking
classes. Parents and staff are very satisfied with
Children's First working with the school in delivering a
playgroup with 15 families attending. This playgroup is
the biggest in the local area that is being serviced by
Children First. The morning reading session is popular
with all K–2 students with many parents bringing their
preschoolers to join in. Teachers and students feel the
weekly walkthroughs are very valuable in school
engagement and participation.  Staff feel that
Hebersham Public School has a culture of collaborative
practice in which professional dialogue, sharing of
plans, ideas and resources support student
engagement and achievement. 8.5 of staff believe they
set high expectations for student learning and student
data informs their practice. 9.1 of staff believe they
establish clear expectations for classroom behaviour.

The Tell Them From Me survey showed 97% students
value school outcomes, 91% of students believe they
try hard to succeed at school, 69% of students expect
to go to university when they finish school. 84%
students believe they are motivated and interested at
school.

83% of Aboriginal and Torres Strait students felt good
about their culture when they are at school. 75%
believe their teachers understand their culture.
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Policy requirements

Aboriginal education

Key Initiative– Aboriginal Instructional Leader State
Literacy and Numeracy Strategy 2017 –Years 3 – 10

Aim

The Aboriginal Instructional Leader Literacy and
Numeracy, was appointed to Hebersham in week 5,
Term 1, as a 3 day position, as part of the State
initiative that aims to increase the proportion of
Aboriginal students in the top 2 bands of NAPLAN, by
targeting students in the middle two bands for
improvement.

Goals for 2017

The 4 Main Goals to assist with addressing the priority
areas are:

1. To provide Professional Learning for staff on explicit
teaching of evidence based reading/writing strategies.

2. To build relationships with students and the
community, fostering links with the local AECG, working
closely with the AEO and being active in the
collaborative goal setting meetings to formulate
Personalised Learning Pathways to improve student
attendance and engagement.

3. To recognise significant ATSI events throughout the
year, embed Aboriginal perspectives in programming,
teaching, learning activities and incorporate the 8 Ways
of Learning through collaborative stage planning and
resources that reflect Aboriginal culture and identity.

4. Focus on areas of need in numeracy through
targeted intervention to bridge the gaps in numeracy
strategies identified in baseline data.

Impact achieved this year

In 2017 there were 3 focus areas for improvement
based on NAPLAN results in 2016, these were writing,
reading/comprehension and problem solving. These
identified areas of need were based on discussions
with the executive, class teachers, school based
assessment results and NAPLAN data.

The Instructional Leader's role is to work collaboratively
with teachers during stage planning days and meetings
to develop an action plan, then work shoulder to
shoulder with teachers to implement evidence based
strategies in literacy and numeracy areas. All Stage 2
and Stage 3 classes that had targeted Aboriginal
students were involved in the lesson demonstrations,
team teaching and observations.

All class teachers were given explicit instruction in
teaching the writing process, this included providing
students with background information, scaffolds for
planning using the persuasive OREO structure,
sentence structure and CUPS editing
strategies. Writing tasks were broken down and
differentiated to cater for individual students. 

This impacted the teaching practice for explicit writing
instruction and provided the students with opportunities
for modelled, guided and independent writing. These
focus areas had many impacts on students' learning
outcomes. They developed confidence in the writing
process, were able to sustain writing for longer periods 
and develop their self editing strategies.

In Term 3 the focus was on explicit teaching of reading
instruction, including guided, modelled and
independent. All teachers in Stage 2 and 3 were given
strategies to enhance their classroom practice and 
increase students understanding and comprehension
during reading. 

Staff developed confidence in their delivery of writing
lessons, literacy activities and lesson programming. 

In Term 4 the focus was problem solving that involved
multiplicative strategies. Students were involved in
group tasks and participated in number talk lessons
and galleries. These activities enabled the students to
develop confidence in problem solving and sharing the
strategies they used to obtain their final answers
through reporting and number galleries.

In 2017 of the 17 targeted Aboriginal students in the
Year 5 cohort, the following numbers of
students achieved above expected growth in the
following areas of NAPLAN; in Numeracy 7 students, in
Reading 11 students, in Spelling 11 students and in
Grammar and Punctuation 9 students. 

Aboriginal Education

Hebersham Public School has demonstrated the
Department’s Aboriginal education policies by fostering
a culture of high expectations and implementing
sensitive practices for our Aboriginal and Torres
Strait Islander students and their families. The school
actively supports Aboriginal Cultural education for all
staff, promotes education about Aboriginal peoples
and cultures for all students and provides targeted
assistance to Aboriginal and Torres Strait Islander
students to ensure they achieve their potential in
every aspect of their education.

The school continued this focus throughout the year.
We continued to implement Personalised Learning
Pathways (PLPs). Students regularly reflected on their
progress towards achieving their goals and teachers
assisted students in adjusting goals where necessary.
The PLPs also allowed teachers to cater to the specific
academic and social needs of each individual student.
In preparation for their transition to high school, Year 6
students completed a final PLP review during Term 4.
PLPs were then copied onto individualised USBs and
sent to the high schools.

Terms 2 and 4 saw our Muru Badanami afternoons
recognise and communicate the achievements of our
Aboriginal and Torres Strait Islander students to their
parents, carers and extended family members. Uncle
Wes, Uncle Greg and Aunty Pat our Aboriginal Elders
helped make these days an important and significant
time to celebrate learning.
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NAIDOC Week celebrated the history and culture of
Aboriginal and Torres Strait Islander peoples. The week
was a great opportunity for all our students to
participate in a range of activities and to support our
local Aboriginal and Torres Strait Islander community.
NAIDOC Week included dance and bush tucker
workshops with Koori Kinnection, storytelling by Uncle
Wes, wood carving with Uncle Greg, emu egg talk with
Uncle Mick, mural and dot painting, beading, bush
tucker tasting trays, Indigenous games with students
from Chifley College and a performance for the whole
school from KADUL RykaAli. Together we saw an
increased partnership with community contacts and
agencies.

Our Aboriginal and Torres Strait Islander students also
attended Muru Mittigar as part of NAIDOC. The trip
enabled our students to participate in exciting
educational and cultural activities that promoted culture,
tradition and heritage. Our students gained a positive
sense of cultural identity and were supported through
school programs and initiatives. The Year 6 students
were also invited  to attend the Clontarf Fun Day at
Chifley Campus Mount Druitt where they participated in
touch football and AFL games, art work and classroom
tours. 

Students in Stage 2 and 3 once again participated in
the Heartbeat program delivered by the University of
Western Sydney. Students experienced inspirational
stories from current Aboriginal university students
studying Medicine, Nursing, Health Science, Sports
Science and Physiotherapy and were encouraged to
set goals for their future educational pathway.

Teaching and learning programs across the school
continued to incorporate Aboriginal perspectives.
Resources were shared and provided an additional tool
to clarify ATSI history and culture. Hebersham Public
School has continued to show their commitment to
improving the educational outcomes and wellbeing of
our ATSI students through the provision of identified
professional learning opportunities. Dianne Burrell,
Aboriginal Education and Wellbeing Officer discussed
and ran a session on how to best incorporate Aboriginal
perspectives in our classrooms.

With a focus on improving teaching methods in literacy
and numeracy the Aboriginal Instructional leader
developed the pedagogical practices of teachers to
support and engage Aboriginal students in learning to
improve their literacy and numeracy results. NAPLAN
data was analysed and our school’s strengths and
areas of improvement were identified and used to set
future directions for Aboriginal Initiatives.

Increasing parent and community partnerships to
support Aboriginal and Torres Strait Islander students
learning and engagement will continue at Hebersham
Public School in a planned, systematic and sustainable
way. This partnership will always be based on mutual
trust and respect between the school and community.

Multicultural and anti-racism education

HPS is a rich multicultural community with 21% of
students from Aboriginal and Torres Strait Islander
backgrounds and 50% of students from backgrounds
with languages other than English. The largest group is
made up of students from the Pacific communities.
Harmony Day, NAIDOC and Cultural Diversity Day
activities were celebrated across the school.
Performances of individual and group cultural dances
representing Samoa, Tonga, the Cook Islands and
India featured alongside the Aboriginal and Torres
Strait Islander Dance Group. All classes teach
anti–racism lessons and support the PBL motto ‘be
respectful to all’. Our school has an Anti–Racism
Officer (ARCO) who works with the students and
staff to develop their understanding of the implications
of racism and discrimination.

Other school programs

SRC Camp

During Term 1 the Student Representative Council from
Years 3 to 6 attended a leadership camp at Hebersham
Public School. The SRC camp provided opportunities
for students to develop important skills of
perseverance, resilience, goal setting, team building,
confidence, self–esteem and leadership.

The students worked together to set new school goals
to support student engagement and welfare, curriculum
and community connections.

Arts

30 students from Stage 2 and 3 competed in the
Sydney Dance Sport Championships.

The junior and senior choir, junior dance and senior
dance group performed at Westfield Mt Druitt during
Education Week.

The creative art groups performed at school assemblies
regularly.

The school started an after school hours instrument
group with 7 students.

Sport

In 2017 Hebersham Public School participated in
Summer and Winter PSSA competitions in the Mt Druitt
Zone. In Summer PSSA we fielded 1 x Junior Girls
Oz–Tag, 1 x Senior Girls Oz–Tag, 1 x Junior AFL and 1
x Senior AFL teams. In Winter PSSA we fielded 1 x
Junior Netball, 1 x Senior Netball, 1 x Junior Football
teams and 1 x Senior Football teams.

Students at Hebersham Public School also competed
at Zone and Regional level in Cross Country, Athletics
and Swimming.
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Swim School

In 2017 Hebersham Public School Stage 2 students
and Support classes were offered the opportunity to
participate in Swim School. The students that attended
were taught skills varying from safety in and around
water to basic stroke development and survival
techniques.

Book Week

Book Week is an exciting annual event celebrated at
Hebersham Public School. We use Book Week to
encourage a love of reading. The Book Week Parade
was a great event seeing students and teachers from
Years K–6 dress up as their favourite book characters.
Love of Reading awards were presented to students
from each class. Families were invited to attend the
Book Parade and stay for a picnic lunch with the
students to celebrate the event.

As well as the parade, the Library held a Book Fair
where families and students were able to purchase
books. The Book Fair raised $1300.00 which was used
to purchase book prizes for Academic Awards.

Crunch and Sip

Crunch and Sip was implemented and encouraged as a
whole school program in 2017. 100% of teachers said it
was part of their daily classroom routine. 80% of
teachers said students brought fruit, vegetables or
water every day.

Stephanie Alexander Kitchen Garden (SAKG)

We have continued to develop the Stephanie Alexander
Kitchen Garden (SAKG) this year, a project that has
been running since 2010. The SAKG was chosen as a
strategic program to improve student engagement and
community participation.

In 2017 the kitchen specialist was filled as a teaching
position (0.6). The garden specialist position was filled
by an SLSO employee for 3 days a week. All Stage 2
classes attend a 90 minute lesson per week, with the
classroom teacher, and are led by the kitchen
specialist. The garden lessons are 30 minutes each 
week, attended by Stage 2 students and their
teachers.  Support classes also attended kitchen and
garden lessons. The kitchen/garden was used as a
place for professional learning for other schools in
NSW.

The HPS SAKG continues to focus on our opportunity
to be an exemplar in the community and as a tool to
engage parents in our school setting. SAKG seeks to
be a role model of healthy living, community
involvement and sustainable gardening and kitchen
practices.

SAKG will continue to be an important aspect in
community engagement during 2018.
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