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Introduction

The Annual Report for 2017 is provided to the community of Warilla North Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Nicole Riley

Principal

School contact details

Warilla North Public School
Oldfield St
Warilla, 2528
www.warillanth-p.schools.nsw.edu.au
warillanth-p.School@det.nsw.edu.au
4295 1657

Printed on: 12 April, 2018Page 2 of 16 Warilla North Public School 4333 (2017)



School background

School vision statement

Warilla North Public School

Small School: Big Future

Warilla North Public School engages in quality learning to empower confident, creative individuals, able to contribute
positively to a constantly changing society.

School context

Warilla North Public School is situated near the southern edge of Lake Illawarra. It is a small school with 156 students
that is strongly committed to improving the life opportunities of its students so that each child can achieve his or her
potential. The curriculum presented gives emphasis to literacy, numeracy and student welfare in addition to sporting,
artistic and strong values based learning experiences. The school motto 'Respect and Honour’ is emphasised in the
development of positive relationships to create a safe and happy learning environment.

We have a significant Aboriginal population with over 30% of the student population. A focus is maintained to ensure that
Aboriginal culture and history are taught and celebrated appropriately, and that positive relationships exist and will
continue to develop with the Aboriginal community.

The school is an Early Action for Success partner. We receive additional funding to enable us to better meet the learning
needs of all students. An Instructional Leader and interventionist teacher have been appointed to support personalised
teaching and learning programs. The committed staff regularly engages in ongoing researched based professional
learning and coaching with the instructional leader to continually reflect on and improve teaching practice. 

We work in close cooperation with various agencies that enhance opportunities for our students and their families. These
include Communities for Children – Shellharbour, Smith Family, Red Cross and Baptist Care. The school is a proud
member of our local community of schools – ‘The Lake Learning Community’. Positive Behaviour for Learning is
implemented and has resulted in the school community having a shared understanding of the values that underpin the
program of 

 •  Be respectful
 •  Be responsible 
 •  Be safe.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process allowed us to clearly see and celebrate our strengths and identify areas of need to be
addressed as a school community. A more planned and disciplined approach to strategic planning, collation and
examination of evidence, evaluation of processes, practices and performance measures will be used to make informed
judgements for the future. These strategic approaches are to be clearly communicated to the school community, with
monitoring and self–assessment prioritised on a regular basis.

We will provide strategic and planned whole school wellbeing processes to support the wellbeing of all students at an
excelling level.A school wellbeing team will be implemented with an off class Assistant Principal who will lead the team to
ensure:

 • Students have a familiar staff member who can provide advice, support and assistance ·     
 • The team will get baseline data and ongoing data measures to provide evidence which is measurable in regards to

wellbeing and engagement which supports learning.     
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 • Ongoing consultation with students, parents and the community will support a collective responsibility for student
learning, school culture will become positive, respectful to promote  student and staff wellbeing which will ensure
optimum conditions for student learning across the whole school.

Professional learning activities will be aligned to the school plan with explicit systems for collaboration and feedback to
improve quality of teaching and student learning outcomes. This will push the school to excelling in this area

The instructional leader will work closely with the Assistant Principal (curriculum) to
 • Ensure explicit systems will be put in place to facilitate professional dialogue, collaboration, classroom

observations, modelled lessons and feedback between teachers to drive school–wide improvement in teaching
practice.

 • We will use expertise within the school for staff meetings which will focus on the curriculum needs of our teachers.
L3 will continue for infants’ teachers and daily 5 will be embedded in all primary classrooms.

 • Teachers will share their expertise and success with schools in our local Community of Schools and will work
towards becoming a future focussed school through trialling innovative practices.

At Warilla North Public School ongoing school improvement and professional effectiveness will be delivered and
monitored through administrative systems, structures and processes which support non positional leadership across the
school community.

 • Warilla North Public school will be sustaining and growing there expertise in Management Practices and process
through building a non–positional leadership and finance team:

 • The finance team which will include the Principal, School administrative manager and strategic direction leaders
will ensure administrative practices and systems are in place based on cost effectiveness, evidence and in
response to local context and need

 • Through flexible and creative timetabling, expert community members and outside agencies where needed
information will be delivered and support given to encourage parental engagement with the school.

 • Hard and soft data will be used to analyse responses to school community satisfaction measures
The process of Validation has allowed us to clearly see our strengths and celebrate these, and identify areas of need to
be addressed as a community. These will enable our school to identify the goals that will form the foundations of our
school plan and strategic directions for the future. The process of regular and on–going self–assessment will be
enhanced through a more planned and disciplined approach that will be strategically planned throughout the year for the
collation and examination of evidence, evaluation of performance and practice, gain a deeper understanding through
reflection and to make informed judgements for the future

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality teaching and learning

Purpose

To ensure learning for our students is based on quality personalised educational delivery, promoting equity and
excellence in order to develop self–motivated, engaged lifelong learner.

Overall summary of progress

The continued implementation of school wide policies and procedures around quality teaching and learning has
continued improvement of student achievement in literacy and numeracy. Ongoing professional learning that emphasises
evidence based teaching practices is empowering teachers to engage in professional dialogue across a community of
schools to reflect on and refine their teaching practice as a cyclical process. 

Staff members continue to deepen and consolidate their understanding of the NSW curriculum. Staff from within the
school and across our learning community are leading and supporting others.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

90% of K–2 students and 80% of
3–6 students achieve PLAN
benchmarks in literacy and
numeracy.

$14000 Continued implementation of the following practices
increase student learning during literacy and
numeracy sessions facilitating student
achievement:
 • Uninterrupted literacy and numeracy block daily
 • Learning goals and success criteria embedded in
practice
 • Regular coaching and mentoring sessions
 • 5 weekly targeted student monitoring
This has resulted in:
 • Increased teacher confidence 
 • The majority of students achieving at least grade
expectations or higher in reading and
comprehension as evidence by K–2 PLAN data.
 • 80% of 3–6 students achieve PLAN benchmarks
in literacy and numeracy.

Representation of Aboriginal
students at or above grade
benchmarks is similar to the
school population as measured
by PLAN software.

$101,000 SLSO support for Aboriginal students ‘at risk’ was
provided through funding from a number of sources.
The SLSOs provide short sharp frequent practice to
those students to accelerate their learning. Another
tiered intervention for Year 1 students was the
Reading Recovery program and in Year 2 the L2
program. Interventionist support was provided to
those students needing extra help. The Aboriginal
students are still over represented in the number of
students not achieving grade expectations.

Next Steps

 • Teachers new to K–2 will participate in Literacy and Early Numeracy training. Accredited K–2 Language, Learning
and Literacy teachers will participate in on–going professional development. Coaching and mentoring sessions
focusing on literacy and numeracy will continue to support teachers to reflect on and refine teaching practice.

 • Weekly data meetings with the Instructional Leaders will continue to build the professional learning of the staff and
facilitate improved student outcomes by improving teacher quality.

 • Staff will continue to implement Visible Learning to engage students as drivers of their own learning. Continued
use of learning intentions and success criteria in all literacy and numeracy lessons with students setting personal
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learning goals. Students demonstrate evidence of self–directed learning and goal achievement with their teachers,
parents and carers.

 • Continue the use of the K–6 data reflection to facilitate professional dialogue around grade expectations and
monitor the ‘at risk’ students.  To further enable effective allocation of resources, data meetings will focus on using
the collective expertise of staff to determine interventionist strategies to support the learning of ‘at risk’ students.

 • Five weekly collection and analysis of PLAN data to track the impact of teaching practices against the school plan
improvement measures and the School Excellence Framework.

 • As a school we will continue to prioritise the focus on the achievement of Aboriginal students as measured by
PLAN data.
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Strategic Direction 2

Develop capacity and leadership in an ever changing environment

Purpose

To empower students and staff by building their capabilities in future focused skills in order to become successful
learners, confident and creative individuals and active and informed citizens.

Overall summary of progress

 Warilla North Public School endeavours to empower students and staff by building their capabilities in future focussed
skills so they can become successful learners, confident and creative individuals and active and informed citizens.

School leaders and staff have been actively engaged in Corwin’s Visible Learning training as part of the community of
schools project. The Visible Learning team has participated in Evidence into Action for the purpose of determining
current perspectives of implementation of Visible Learning and identify school community perspectives of what
constitutes a learner.

The use of Visible Learning strategies is evident in all classrooms across the school.  Current practices in the school
include the use of Bump–it–Up walls for student to track their own progress, students working with their teacher to
determine learning goals in literacy and numeracy and teachers providing timely feedback to students that helps to drive
student learning forward.

Professional learning is aligned with the School Plan, with teachers participating in a range of learning communities
including Language Learning and Literacy (L3), Targeted Early Numeracy (TEN), Corwin’s Visible Learning and other
community of school based professional learning. Teachers actively share learning from these sessions with colleagues
to develop others, further supported by engaging in coaching and mentoring sessions to build teaching capacity.

Visible Learning, as part of the Community of Schools professional learning partnership with Corwin, has been a key
focus for 2017. The Visible Learning team has been established and used the scaffold provided in the Evidence into
Action components of the Corwin training to plan deeper use of Visible Learning in the future. The beginning processes
of attending professional learning and collecting evidence through consultation with stakeholders, contributes to capacity
building in staff and students to manage their own learning. Monitoring processes through Milestones on a regular basis
has ensured current implementation is streamlined whilst allowing flexibility to suit the needs of Warilla North Public
School to strengthen teacher, student and parent engagement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Internal and external data reflects
that the students are becoming
self regulated, successful
learners.

$31,854 Students who are successful learners maintain
positive relationships with their peers and can
self–regulate. Internal data has consistently shown
students progressing on the literacy and numeracy
continuums. They are aware of what makes them
successful learners and are explicitly taught how to
work towards their self–identified learning goals.
External data from the Tell Them From Me survey
indicates that students at Warilla North view
themselves as having marked improvement with
positive behaviours and positive relationships. This
reflects improved student understanding of how to
be a successful learner.

100% of staff are trained in peer
coaching and actively work on
achieving PDP plans

$9,000 Peer coaching is a confidential process through
which two or more professional colleagues work
together to reflect on current practices; expand,
refine, and build new skills; share ideas; teach one
another; conduct classroom research; or solve
problems in the workplace.  Six staff at Warilla
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of staff are trained in peer
coaching and actively work on
achieving PDP plans

North, including the executive, attended training in
peer coaching. Through this training teachers built
skills in the use of the GROWTH model in peer
coaching, as well giving and receiving feedback
about teaching practice. Teachers were supported
by being allocated time to observe their peers and
collegially analyse the observational data they
obtained. From here, teachers were able to set
professional learning goals, and work towards their
goals whilst sharing learning with colleagues.

Next Steps

 • Provide peer coaching to untrained teachers and dedicate time and support for teachers to engage in reflective
practices.

 • Continued training in Visible Learning through the community of schools partnership with Corwin.
 • Creation of a scope and sequence for Information and Communication technologies to build a focus on innovative

use of technology across the school.
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Strategic Direction 3

Build a stronger collaborative school community

Purpose

To develop a school culture in which all school community members feel valued and take responsibility for
implementation of the school plan, shared vision and mission statement.

Overall summary of progress

Our continued school–wide focus on Positive Behaviour for Learning (PBL) has enabled us to achieve significant
progress in this strategic direction through a successful approach to student wellbeing and learning culture. PBL has
ensured the use of a consistent approach to teaching and learning of appropriate behaviours in the various school
contexts. There have been significant observable changes in behaviour featuring more positive and respectful
relationships throughout the school community.The development of deeper understandings and valuing of Aboriginal
culture has been achieved through a range ofcultural activities, teaching initiatives and the consultative process with the
‘yarning circle’. This is having a positive impact on the culture of the school, as well as contributing to stronger
involvement of Aboriginal Elders and the AECG.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An increase of students showing
positive behaviours for effective
learning and decrease in the
number of reportable incidents at
‘major’ level on Sentral.

$4,500 The Positive Behaviour for Learning team met
regularly to look at school data and individual
students. Some students were referred to the
Learning Support team for further investigation and
families were referred to outside agencies which the
school worked very closely with. The classroom
data shows that students were more settled
meaning a greater focus on learning could take
place. Unfortunately the school wide data does not
reflect the tireless work the staff do with the
students.

Lift of school profile within the
school, community and
connectedness as described by
the Tell Them from Me Surveys
and consultant interviews

$5,100 The school’s profile in the wider community has
lifted as demonstrated by consistent enrolments
and fewer instances of in–area families requesting
out of area enrolments at neighbouring schools.
Focus group discussions and interviews with a
range of school stakeholders demonstrates that
parents and families have an increasingly
affirmative view of the school and the children’s
learning which is recognised as being meaningful,
successful and happy. Parents and carers view
communication between themselves and teachers
as excellent. The school is increasingly being a safe
school that supports positive behaviour. There has
been an increase in the number of community
members attending school organised functions.
This is very positive for our school and has included
the:NAIDOC celebration, Kindergarten orientation
and Meet the Teacher barbeque sessions, and
weekly TALK seesind for parents

Next Steps

 • Provide more time for students to learn and habituate Positive Behaviour for Learning focus areas.
 • All staff to complete targeted intervention training as part of Positive Behaviour for Learning to address the needs

of students in the "red zone" or "pointy end" students.
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 • Continue the strong connections with local community groups for the benefit of our students, including: Bookclub,
Friends Program, Young Leaders program, and the 2528 project.

 • Actively seek to increase the number of parents attending events and becoming involved in collaborative planning
by providing learning workshops including Parents as Teachers and Community Helpers (PaTCH).
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading All Aboriginal students have
a Personalised Learning
Pathway to help increase
studentengagement. They
are developed inpartnership
with the student, their
parent or carer and the
class teacher.

All students have an
individual learning plan(ILP)
and are monitored closely
across the literacy and
numeracy continuums.
Interventionist teachers
work with students on their
individual learning plans
together with the SLSOs
who provide short sharp
frequent mini lessons daily
to students needing this.

Student progress is
monitored each 5 weeks
and programs are adjusted
to meet the identified
needs. Consultation
continued with the AECG,
Department of Education
consultants and the school
community including
Aboriginal Elders
concerning the decisions
made about the Yarning
Circle and Aboriginal
garden was completed
towards the middle of 2017.
 NAIDOC weekcelebrations
will continue to build on the
gainsmade from last year.

An Aboriginal SLSO was
employed to support
students

$46,896

Low level adjustment for disability Teachers personalised the
learning for identified
students and school
resources were allocated
enabling the students to
becomeindependent
learners.

SLSOs were employed to
support identifiedstudents
to access the curriculum at
theirlevel to ensure they are
successful learners.

$17,654

0.4 staffing allocation

Quality Teaching, Successful
Students (QTSS)

Most staff were trained in
Peer Coaching and
provided time to observe
others, providefeedback
and help others progress.

0.129 staffing allocation
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Quality Teaching, Successful
Students (QTSS)

Ongoingcoaching sessions
were used to helpteachers
set and monitor their
progresstowards the stated
goals on their
ProfessionalDevelopment
Plan (PDP).

Staff were mentored to
complete theiraccreditation
and maintenance
requirements.

0.129 staffing allocation

Socio–economic background Staff participated in
extensive professional
learning within the school
and across schoolsto
ensure that Quality
Teaching isimplemented in
all classrooms to increase
thenumber of students
achieving at or abovegrade
expectation. A staff
member took part in TEN
trainer training. Release
was provided for staff
toattend training, have
demonstration lessons and
coaching in their classroom.

Funds were used to employ
extra teachers as
interventionists across the
school targeting students
when they were falling
behind grade expectations.
Also extra SLSOs were
employed to support
student learning.

$312,655

0.1 staffing allocation

Early Action for Success The Early Action for
success program
wasembedded throughout
the school plan. The
Instructional Leader led the
professional learning and
coached the teachers to
reflectand refine their
teaching practice in a
cyclical process. The
interventionist teacher
supported the teachers’
program and provided
explicit teaching to
identified students. Staff
were provided with ongoing
training in Language
Learning and Literacy (L3).

$14,000 training grant

0.7 staffing allocation –interventionist
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 76 82 81 77

Girls 53 78 75 74

Student enrollment has been consistent for the past
three years.

Student attendance profile

School

Year 2014 2015 2016 2017

K 93.8 93.4 92 93.9

1 93.5 91 92.2 93.5

2 93.8 88.7 91.3 92.8

3 90.5 89.2 90.3 91.1

4 92.8 89.8 88.5 89.7

5 96.3 92.9 86.6 86.1

6 90.8 94.9 89.6 77

All Years 93.2 91.3 90.4 89.9

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

Warilla North takes a proactive approach towards
supporting regular attendance of all students. Extra
efforts have been taken to strengthen the channels of
communication between the school and home. There
are regular letters sent to parents and carers regarding
the attendance of their child, as well as telephone calls
and intervention from our Learning Support teacher and
our home school liaison officer (HSLO) if necessary.
There are positive initiatives in place including class
ofthe week for attendance announced at the weekly
assembly and displayed in the newsletter.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 2

Head Teacher(s) 0

Classroom Teacher(s) 4.78

Teacher of Reading Recovery 0.5

Learning & Support Teacher(s) 0.4

Teacher Librarian 0.4

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

2.07

Other Positions 0

*Full Time Equivalent

 The teaching staff at Warilla Public School did not
have anyone who identified as Aboriginal or Torres
Strait Islander.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Significant amounts of professional learning were
undertaken by Warilla North Public School staff in
2017. With research supporting teacher quality being
the single largest indicator of student success, this was
a focus area for the school. All staff participated in
mandatory professional learningin CPR, Anaphylaxis
and Child Protection training.Across the year K–2
teachers participated in L3 andTEN training focusing on
quality teaching of literacy and numeracy. Teachers on
grades 3–6 undertook professional learning in writing
through the Visible learning and internal numeracy
professional learning with our Numeracy coach
focusing on place value for solving mathematical
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problems. Staff worked collaboratively to refine
teaching practice, share ideas and resources.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 246,295

Revenue 2,119,265

Appropriation 2,080,177

Sale of Goods and Services 4,338

Grants and Contributions 33,348

Gain and Loss 0

Other Revenue 0

Investment Income 1,402

Expenses -2,161,928

Recurrent Expenses -2,161,928

Employee Related -1,967,363

Operating Expenses -194,565

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-42,662

Balance Carried Forward 203,632

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 1,220,632

Base Per Capita 23,841

Base Location 0

Other Base 1,196,791

Equity Total 517,986

Equity Aboriginal 76,002

Equity Socio economic 380,937

Equity Language 0

Equity Disability 61,048

Targeted Total 103,095

Other Total 189,456

Grand Total 2,031,168

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

In both Year 3 and Year 5 at least 60% of students
achieved above the national minimum standard.  For
Year 3 students, the strongest performance area was
writing, where 31% of students scored in the top 2
bands.  In reading and writing, 11% of students in Year
5 achieved the top 2 bands.   Students in both Year 3
and Year 5 scored above similar schools. 

The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data..

Policy requirements

Aboriginal education
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Warilla North Public School received Aboriginal funding
in 2017. 

This funding supported our decisions at the school by

 •Employing an Aboriginal Student LearningSupport
Officer to support Aboriginal studentlearning.

•Collaborating with the school community to organise
learning experiences and celebration forNAIDOC week.

•Developing the Yarning Circle garden and mosaic.

•Employing a teacher to provide extra teaching
opportunities in reading and writing with smallgroup
intensive learning sessions.

 •The Personalised Learning Support for
AboriginalStudents Program is used to employ a tutor
focusing on the improvement of literacy and numeracy
outcomes for Aboriginal students through individual or
group tutoring that complements classroom instruction.

Multicultural and anti-racism education

Multicultural education is both formally and informally
conducted at Warilla North. It is implemented through
teaching and learning programs but it is also drawn
upon in incidental classroom discussions and school
assemblies as opportunities arise. Warilla North School
recognises Harmony Day with all students participating
in activities to celebrate this day. There is a focus within
the school to promote awareness and understanding of
similarities and differences amongst different cultures.
Warilla North Public School has an Anti–Racism
Officer(ARCO) who is the contact between staff,
students, parents and community members who wish to
make acomplaint regarding racism. We work hard to
provide aschool environment that is inclusive, where all
students feel supported. Multicultural perspectives are
embedded in all learning areas.
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