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Introduction

The Annual Report for 2017 is provided to the community of Avalon Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Andy Rankin

Principal

School contact details

Avalon Public School
Old Barrenjoey Rd
Avalon Beach, 2107
www.avalon-p.schools.nsw.edu.au
avalon-p.School@det.nsw.edu.au
9973 1439
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School background

School vision statement

We are a dynamic and connected school community who are committed to delivering a supportive, innovative and
engaging learning environment for all students.

Every child is encouraged to achieve their personal best and become confident, creative and successful lifelong learners.

School context

Avalon School is a large school located at the far northern end of the Northern Beaches of Sydney. The school is
renowned in its local community for providing education of the highest quality. It is a proud partner of The Peninsula
Community of Schools.

Characterised by a sense of community and a strong welfare focus, parents, staff and community memberswork in
partnership to support students across a range of endeavours aimed at building their self–esteem and confidence.

Our highly professional, dedicated staff team endeavours to encourage all students to achieve their personal best in all
that they do through high quality, innovative teaching and learning programs.

All teaching staff are engaged in ongoing professional development aligned to the Australian Curriculum and
Professional Standards for Teachers. Differentiation of the curriculum ensures individual student needs are catered for,
resulting in positive outcomes for all students.

Our school enjoys an outstanding level of support within the local community and is renowned for high student
achievement levels and the provision of diverse educational and extra–curricular opportunities.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The school has made significant progress in all three domains of Learning, Teaching, and Leading.

We improved from 'Working towards' to 'Delivering' in:

Professional Standards

We improved from 'Delivering' to 'Sustaining and Growing' in the following areas:

Assessment

Student Performance Measures

Effective Classroom Practice

Data Skills and Use

Educational Leadership

School Planning

We improved from 'Sustaining and Growing' to 'Excelling ' in:
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Management Practices and Processes.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 

Printed on: 13 April, 2018Page 4 of 12 Avalon Public School 3792 (2017)



Strategic Direction 1

Successful and Engaged Learners

Purpose

To provide engaging, innovative and purposeful learning for all students to achieve their personal best.

To develop creative, critical thinkers and effective problem–solvers, who strive to be active, connected learners and
leaders by taking responsibility for their own learning.

Students at Avalon Public School will become successful learners who demonstrate an engaged, focused and
self–motivated desire for learning.

Overall summary of progress

In 2017, writing was a major focus for all staff and students. Whole staff professional learning on the “Seven Steps to
Writing Success” provided a scaffold for students and facilitated engaging and innovative learning experiences in writing.
In conjunction with their growing understanding of cluster markers, students began to set and self reflect on their
individual writing goals. Staff understanding of cluster markers consolidated throughout the year as they commenced
using data to assess and inform the direction of future teaching and learning programs. The analysis of two whole school
writing tasks resulted in increasing consistency of teacher judgement and outstanding success of student progression
along cluster levels.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Aspire for the majority of students
to achieve cluster level
benchmarks in literacy and
numeracy using PLAN.

$12,000 PL Outstanding success achieved with over 45% of
students progressing one cluster level and almost
30% achieving 2 cluster levels in this time. This was
celebrated by staff and across the wider school
community. The vast majority of students are aware
of which writing cluster they are learning from.

Evidence of increased student
engagement and satisfaction.

$5,000 teacher release We have seen greater evidence from Kindy to Year
6 of students setting individual writing goals,
self–reflecting and enjoying increased success.
This has enabled students to take greater
responsibility for their own learning and increasing
their engagement.

Next Steps

The establishment of a whole school data wall and class “Bump It Up” walls to track individual student growth in aspects
of writing is planned and will include professional learning for all staff. A continued focus on writing using the highly
engaging “Seven Steps” approach, students setting individual writing goals and teachers tracking and providing quality
feedback through specific success criteria will provide purposeful and innovative learning for all students. We will also
provide learning experiences for students to enhance their writing skills and capabilities using Seven Steps lessons
focusing on the skill of persuasive writing and Literacy Continuum markers. Through collaboration and mentoring, we will
implement differentiated programs so all students including Learning Support and GAT students achieve their learning
goals in Writing.
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Strategic Direction 2

Highly Effective, Innovative and Collaborative Professionals

Purpose

To create and maintain a culture of innovative, reflective and collegial quality teaching through targeted professional
development in order to build the capacity of all staff working within a highly effective team environment.

Overall summary of progress

Through collaboration, mentoring and professional learning, we continued to build all teachers’ confidence in the delivery
of quality teaching and the integration of iPads with modern learning pedagogy. A small team of teachers began to
research and trial units of work based on Inquiry Based Learning and the 21st century fluencies to provide our students
with meaningful and engaging learning. An internationally renowned expert and our school’s academic partner, Ian
Jukes, provided ongoing and extensive professional learning to all staff. Staff were provided with a school iPad to assist
them in learning how to effectively integrate this type of technology into their classroom. Whole school and individualised
professional learning supported their technology knowledge and increased their skill and usage level. Staff continued to
revise, devise and create Teacher Performance and Development Plans (PDP) reflective of both personal and school
goals and the Australian Professional Standards for Teachers. Formal and informal reflection opportunities for
staff enabled time for reflection on their teaching practice as staff continue to provide students with highly effective and
innovative learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

A clear, well sequenced whole
school plan for curriculum
delivery that incorporates the
BOSTES syllabus documents
and reflects elements of Quality
Teaching.

$60,000 PL and casual
days

All staff actively participated in professional learning
on the implementation of syllabus documents,
increased their skills for teaching these subjects
and formed a school K–6 scope and sequence.
Access to quality professional learning, grade
planning sessions and sharing across the PCS
schools enabled teachers to acquire new skills,
share, work collaboratively and plan highly effective
and innovative learning experiences for all students.

Teacher Performance and
Development Plans for all staff
demonstrate reflection on high
quality teaching practice,
reflection, identification of
learning goals and links to the
Australian Teaching Standards.

$67,663 QTSS Funds Teachers devised Teacher Performance and
Development Plans reflective of personal and
school goals. They were engaged in a variety of
high quality professional learning, peer observation
and reflection sessions with colleagues and were
supported to provide evidence of their progress and
achievement of these goals.

Next Steps

To support staff in demonstrating increasing skills and innovation integrating iPads and incorporating the 21st century
fluencies (specifically the solution fluency) in their teaching and learning programs. A new direction for staff is to
investigate mindfulness practices to support their own welfare, their students and to learn how to apply these practices in
everyday life. The challenge for the school’s leadership team continues to be maintaining a positive culture for staff to
feel supported and work collaboratively as part of our highly effective, innovative team.

Printed on: 13 April, 2018Page 6 of 12 Avalon Public School 3792 (2017)



Strategic Direction 3

Inclusive and Engaging Community Partnerships

Purpose

To establish explicit and effective organisational, administrative and communication practices that engage both our local
community and our Community of Schools.

Overall summary of progress

Our focus for 2017 continued to centre on the well being of our students. Our aim was to further embed our core values:
Respect, Responsibility & Personal Best through the regular delivery and explicit teaching of the PBEL program across
the school. The review of our school Discipline Policy as a whole school responsibility resulted in a more effective system
that has clearer expectations and consequences, ensuring consistency and supporting all stakeholders. A review of our
New Staff Induction Policy ensured appropriate support and mentoring opportunities were put in place. Regular meetings
to provide additional support for our new staff and our Early Career Teachers were conducted at our school and also
accessed through our Peninsula Community of Schools (PCS) network. These opportunities enabled our teachers to
work collaboratively with colleagues across our local primary schools and engage in identified needs–based professional
learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All school communication will be
easily accessible for parents to
keep informed of school matters.

$15,000 third party software
(Skoolbag, Schoolzene,
SENTRAL, Schoolbytes)

The establishment of our school Facebook page, a
new look newsletter and a more efficient use of the
Skoolbag app has served the purpose of ensuring
all school communication was easily accessible,
thus keeping parents informed of school matters.
The use of Schoolbytes as an administration
finance tool has provided greater communication
between home and school in financial matters. This
system has dramatically improved the payment of
school fees. The introduction of SENTRAL software
for attendance has resulted in greater
communication between home and school
highlighting attendance issues.

Partnerships are established
within our local community, our
Community of Schools and
beyond, that connect to student
learning and well–being
outcomes

$9,000 PCS fees Collaboration and regular network meetings
involving principal and executive groups, office staff
and other sub committees have been highly
beneficial and helped consolidate stronger
networks across the 13 localschools. This has had
significant impact on student learning, supporting
the professional learning of teachers and the
sharing of expertise and resources.

Next Steps

Provide on–site training and time for SAS staff to learn aspects of each other’s roles and effectively operate school
systems as required including Skoolbag, Schoolzine, SENTRAL and finance. To improve communication with all staff
and community members so that staff and families are receiving timely, clear and accurate information. Consulting
student, staff and parent groups to update identified school policies and procedures in accordance with AZT and school
timelines.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency $2774 Part time teacher employed to work with
targeted students one half day each week.
This was supplemented on a daily basis by
our Learning and Support Teacher.

Low level adjustment for disability $104,472 $60,994 was allocated to pay for our 3 day
per week Learning and Support teacher. The
balance of funds was used to employ three
School Learning Support Officers five days
per week with varying hours.

Quality Teaching, Successful
Students (QTSS)

$66,633 A teacher was employed two days per week
to provide time for executive and mentors to
meet with their teams and mentees, as well
as provide coverage for teacher observations.

Socio–economic background 13,200 These funds were used to employ three
School Learning Support Officers five days
per week with varying hours.

Support for beginning teachers $17459 Extra release time was allocated for
Beginning Teachers for planning and
preparation, as well as meeting with their
mentor or supervisor.

Aboriginal background loading $3208 These funds were used to employ three
School Learning Support Officers five days
per week with varying hours.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 415 411 432 441

Girls 450 456 439 460

Student attendance profile

School

Year 2014 2015 2016 2017

K 95.5 95.1 95.1 95.3

1 94.9 93.2 94.7 94.9

2 95.5 94.2 93.8 94.4

3 95.6 93.2 94.5 95

4 95.1 94.1 94.1 94.9

5 94.3 93.6 93.4 94.5

6 93.5 91.8 94.2 94.5

All Years 94.9 93.6 94.3 94.8

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

Staff are committed to providing innovative and
purposeful learning for all students to increase student
engagement at school. The school uses an electronic
system to maintain accurate records for recording,
monitoring and reporting attendance issues. This has
involved training for all staff and writing office
procedures for recording early/late arrivals and systems
to accommodate applications for Extended Leave –
Travel. Staff are informed of their responsibilities
related to student attendance, daily roll marking and
following up of absences. The school provides clear
information to parents regarding attendance
requirements and consequences of unsatisfactory
attendance. A system of contacting parents via letter
where an absence is unexplained has been introduced.

Students with attendance concerns are supported at
the school level and by regional personnel (HSLO), in
consultation with parents.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Head Teacher(s) 0

Classroom Teacher(s) 34.75

Teacher of Reading Recovery 0.53

Learning & Support Teacher(s) 0.6

Teacher Librarian 1.4

Teacher of ESL 0

School Counsellor 1

School Administration & Support
Staff

5.87

Other Positions 0

*Full Time Equivalent

No staff members identify as Aboriginal or Torres Strait
Islander

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

In 2017 we had two teachers. Ms Divine and Miss
Andronicus complete their teacher accreditation at
proficient.  All teaching staff participated in Professional
Learning in the Seven Steps to Writing Success and a
team of nine teachers were trained in modern learning
teaching strategies. Small groups of teachers
participated in dyslexia and autism online courses,
Quality Teaching Rounds and NorthGate TeachMeet
sessions to extend our students learning and
engagement.

Printed on: 13 April, 2018Page 9 of 12 Avalon Public School 3792 (2017)



Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 59,328

Revenue 6,774,987

Appropriation 6,150,141

Sale of Goods and Services 18,419

Grants and Contributions 603,336

Gain and Loss 0

Other Revenue 0

Investment Income 3,092

Expenses -6,521,126

Recurrent Expenses -6,521,126

Employee Related -5,857,462

Operating Expenses -663,664

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

253,861

Balance Carried Forward 313,189

 • The school expended funds in line with the
School Plan and its Strategic Directions

 • The school implemented a new piece of software
called SchoolBytes that enables the office to
prepare, invoice and track payments much more
accurately.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 5,593,840

Base Per Capita 133,112

Base Location 0

Other Base 5,460,728

Equity Total 123,655

Equity Aboriginal 3,208

Equity Socio economic 13,200

Equity Language 2,774

Equity Disability 104,472

Targeted Total 30,670

Other Total 225,524

Grand Total 5,973,688

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.>

Parent/caregiver, student, teacher
satisfaction

Parent Future Planning Survey

Here is a look at the results of the recent Future
Planning Parent Survey that was launched in Term 4.
109 parents submitted their responses within the three
week survey window.

Of particular interest are the results from the activity
where parents ranked from ‘most important’ to ‘least
important’ the focus areas they would like to see at
Avalon Public School in the next three years. Here are
how the top three look based on the parent ranking
selections (there was a clear separation between these
top three and the other selections):

67.3%Explicit teaching of real world problem solving,
critical thinking, collaboration and creativity (modern
learning)

63.2% A strong focus on literacy and numeracy

59.9% The explicit teaching of mindfulness and
resilience skills to enhance the well–being for self and
others

The next closest selection scored 52.4% (that students
are well prepared to become responsible local and
global citizens). Given that this survey was to help
provide direction for school planning, and that we
cannot focus on everything in the survey, the top three
will become key elements of our School Plan 2018–20
that is currently being drafted by our Executive team.
The Plan certainly also incorporates strong feedback
and input from staff and students.

Policy requirements

Aboriginal education

At our school, an appreciation, awareness and a better
understanding of Aboriginal and Torres Strait Island
cultures, past and present, is an integral and valued
part of the curriculum and culture of the school. The
children have participated in a number of individual,
small group, class, grade and whole school activities
and learning experiences, focusing on not only
Indigenous and Torres Strait cultures but, also
Australia’s rich cultural diversity.

Along with excursions to significant local Aboriginal
sites such as Gibberagong Environmental Education
Centre, Units of Work in History and HSIE,
artwork, music and writing as well as separate art and
writing competitions; throughout the year we also, as a
school and as part of the Peninsula Community of
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Schools, celebrated, Harmony Day, Reconciliation
Week, the Guringai Festival and NAIDOC Week.

Nura Djaroba, our school’s Aboriginal eco–garden is a
special learning space, which reminds us daily of the
Garigal people who once lived here.

The continued acknowledgement of the original
custodians of the land is a feature of all school
assemblies.

Multicultural and anti-racism education

At Avalon Public School, we seek to ensure that the
Department’s Multicultural Education and Anti– Racism
policies are implemented as appropriate across
curriculum areas. Our school practices and procedures
are consistent with policy.

The school’s long–standing exchange program with the
senior students of Cabramatta Public School continued
to be highly engaging and successful for the students of
both schools. 

We facilitate the accurate completion of the English as
an Additional Language / Dialect (EAL/D) and New
Arrivals Program surveys. 

Programs enable all students to identify as Australians
within a democratic, multicultural and inclusive society
and promote tolerance, understanding and the
acceptance of all cultural backgrounds. 

Although they are few in number, we provide
appropriate support for students who are learning
English as an Additional Language / Dialect.
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