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Introduction

The Annual Report for 2017 is provided to the community of Zig Zag Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Vicki Gillmore

Principal

School contact details

Zig Zag Public School
23 Victoria Ave
Lithgow, 2790
www.zigzag-p.schools.nsw.edu.au
zigzag-p.School@det.nsw.edu.au
6351 2352
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School background

School vision statement

The school’s mission statement: “Learning for Life”:– highlights our vision and commitment to ensuring all students have
the opportunity to become responsible and caring members of society, within a small school setting.

School context

Zig Zag Public School (ZZPS) is located in Oakey Park, Lithgow. The enrolment trend fluctuates, with a growing school
population over the past three years. A fourth class was formed in 2014 allowing for smaller class groups to be taught. 

Zig Zag Public School staff have a committed approach to the school with a great depth of history within families that is
valued.

ZZPS prides itself on recognising diversity and valuing differences amongst our students. Staff value student
contributions and support students through a range of academic, cultural and sporting programs.  

ZZPS has a strong peer support and student leadership program which targets the qualities and needs of individual
students. Programs provide opportunities for personal development and growth through a range of school responsibilities
and experiences. 

All school programs have a high emphasis in upholding the mission statement of “Learning for Life”, catering for all facets
of a child’s life: being academic, social, and emotional development.

The school has an established environmental education program, with involvement in many environmental initiatives,
enhanced by the Stephanie Alexander Kitchen Garden program.

Our students are 21st century learners, incorporating the use of technology and hands on experiences in creative,
diverse, purposeful ways to demonstrate and apply their learning.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

 As part of the school planning, self–assessment and reporting cycle of School Excellence, all schools self–assess using
the elements of the School Excellence Framework (SEF) across the domains of learning, teaching and leading. Schools
critically reflect on their school improvement efforts to inform their decision making process for future directions.

In the domain of Learning:

The school's on–balance judgement for  Learning Culture is: Sustaining and Growing

There is demonstrated commitment within the school community to strengthen and deliver on school learning priorities.

The school's on–balance judgement for Wellbeing is: Sustaining and Growing

The school consistently implements a whole–school approach to wellbeing that has clearly defined behavioural
expectations and creates a positive teaching and learning environment.

The school's on–balance judgement for Curriculum and learning is: Sustaining and Growing

Curriculum programs and teaching practices effectively develop the knowledge, understanding and skills of all students,
using evidence–based teaching practices and innovative delivery mechanisms where appropriate.

The school's on–balance judgement for Assessment and Reporting is: Delivering

The school analyses internal and external assessment data to monitor, track and report on student and school
performance.

The school's on–balance judgement for Student Performance Measures is: Working Towards Delivering
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Students are showing expected growth on internal school performance measures.

In the domain of Teaching:

The school's on–balance judgement for Effective Classroom practice  is: Delivering

All classrooms are well managed, with well planned teaching taking place, so that students can engage in learning
productively, with minimal disruption.

The school's on–balance judgement for Data Skills and Use is: Delivering

Data analysis informs the school’s learning goals and monitors progress towards them.

The school's on–balance judgement for Collaborative practice is: Sustaining and Growing

Teachers work together to improve teaching and learning in their year groups, stages, faculties, or for particular student
groups.

The school's on–balance judgement for Learning Development is: Sustaining and Growing

There is a particular focus on improved teaching methods in literacy and numeracy, with professional learning activities
focused on building teachers’ understandings of effective teaching strategies in these areas.

The school's on–balance judgement for Professional Standards is: Delivering

Teachers demonstrate currency of content knowledge and teaching practice in all their teaching areas.

The school's on–balance judgement for Leadership is: Sustaining and Growing

Leadership development is central to school capacity building.

The school's on–balance judgement for School Planning, Implementation and Reporting is: Sustaining and
Growing

Clear processes, with accompanying timelines and milestones, direct school activity towards effective implementation of
the school plan.

The school's on–balance judgement for School Resources is: Sustaining and Growing

Physical learning spaces are used flexibly, and technology is accessible to staff and students.

The school's on–balance judgement for Management Practices and Processes is: Delivering

The school leadership team communicates clearly about school priorities and practices.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

PERSONALISED LEARNING FOR ALL STUDENTS: Embedding quality educational practices in line with the Australian
Curriculum

Purpose

To provide a learning environment that is driven by high expectations and provides support for individual learning,
through quality educational practices.The purpose is to ensure all students meet their learning potential through Quality
Teaching:– driven by research based practices, rich curriculum content, analysis of data and regular tracking of student
growth ensuring positive added growth in Literacy and Numeracy skills.

Overall summary of progress

Systematic policies, programs and processes are developed to identify and address student learning needs.

The school initiated a "Bump it Up" program  for Reading. This program was developed  under the High Impact for
Leadership initiative.

The school  analysed Naplan data and developed explicit processes to collect, analyse and report internal and external
student and school performance data.

There is a school wide, collective responsibility for student learning and success, with high levels of student, staff and
community engagement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 Students are achieving L3 and
TEN targets.

Process 1 Early action for
Success

Class teacher
Interventionist

$24,930.00

L3 and TEN strategies, intervention measures and
programming implemented into classroom practice.

Students are achieving L3/EA4s and TEN targets

PLAN software utilised  and embedded assessment
to review teaching direction

Implementation of a school
writing focus increasing the
number of students
demonstrating stage outcomes in
school based writing
assessments.

Staff Meetings and Teacher
Professional Learning
Funds.

Continued focus on explicit teaching focus has led
to an Increased number of students demonstrating
stage outcomes in school based writing
assessments.

English and Maths syllabus
evident in teacher program and
practices

Staff Meetings and Teacher
Professional Learning
Funds.

Whole school programming and team planning for
units of work and work station planning is
implemented

Whole School syllabus document is being
developed and trialled as a programming source
across the school

Student growth is evident for
Literacy and Numeracy across
the continuum.

Process 2 Literacy Class:

$72,920.00 RAM includes

 0.1    PSP staffing and  0.3
STLA staffing

 $30,400 RAM socio for
class teacher

 $35,000 RAM–socio

Embedded assessment and using PLAN software
to track progress and to inform teaching direction.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Student growth is evident for
Literacy and Numeracy across
the continuum.

for  SLSO support

$9500.00 Learning &
Support Flexible for SLSO

$11615.00 Aboriginal
Equity for Class Teacher
$7229.00 Integration
Funding for  SLSO support

Embedded assessment and using PLAN software
to track progress and to inform teaching direction.

2017: Increase the percentage of
Aboriginal students achieving in
the proficient bands of NAPLAN
by 30% by 2019 compared to
2016

Process 2 Literacy Class:

$72,920.00 RAM includes

 0.1    PSP staffing and  0.3
STLA staffing

 $30,400 RAM socio for
class teacher

 $35,000 RAM–socio for
 SLSO support

$9500.00 Learning &
Support Flexible for SLSO

$11615.00 Aboriginal
Equity for Class Teacher
$7229.00 Integration
Funding for  SLSO support

Embedded assessment and tracking process
indicates positive student progress and a change in
attitude towards learning.

Next Steps

Review assessment data  to inform School planning for 2018 and to determine the support and program needs for 2018.

Instructional Leadership time will be allocated to develop and extend the Literacy and Numeracy focus area project.

Collection of evidence to demonstrate student achievement and using this information to inform the next cycle of explicit
teaching and learning adjustments for students.

Staff professional development and mentoring will provide targeted explicit instruction and explicit feedback based on
learning goals.
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Strategic Direction 2

DEVELOPING STUDENTS AS 21ST CENTURY LEARNING: Building skills for Life Long Learning

Purpose

To build on school program strengths and continue to develop opportunities for students to develop into 21st Century
Learners.The purpose is to enhance students’ Life Long Learning through engagement in skill development programs. 

Overall summary of progress

At Zig Zag Public School we have a very strong value of Learning for Life, which is met through various programs such
as our Kitchen Garden Program; our Peer Support and Student Leadership Program; our Technology program and
specific systems to ensure that 21st Century Skills are embedded into real life experiences. Our Flexible Learning
Spaces have been recognised by the Futures Learning Unit as exemplary.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased student participation
and success evident  in survey
results

Socio economic funds,
Aboriginal Equity funds and
Low Socio Economic
Funds.

Survey results showed that 94% of students in this
school valued school outcomes.

21st century fluencies are built
into project based learning

Teacher professional
Learning Funds.

* School programs provide students with
experiences for Lifelong Learning. A school
template was developed to extend opportunities in
21st century learning.

* Aboriginal programs embedded in school events.

Attendance & Suspension rate
maintained and improved

Computer Co–ordinator
funds

Attendance rates continue to improve.

Next Steps

We would like to transfer the confidence and skills our students demonstrate using technology in the classroom, into the
way the students can track and reflect on their own learning; demonstrate achievement to their teachers; and,
communicate about their learning with parents., carers and families
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Strategic Direction 3

DEVELOP AND ENCOURAGE SCHOOL COMMUNITY CULTURE Enhancing wider school participation, knowledge
and involvement

Purpose

To improve school community participation through reflective practice, whole school planning and by establishing
productive participation with families and the wider community.The purpose is to encourage the wider school community
to become more informed and engaged in school programs, ultimately enhancing the schoo’ls community culture.To
build parents and the wider communities capacity to become advocates for school programs

Overall summary of progress

Monitoring, evaluation and review processes are embedded and undertaken routinely.

Streamlined, flexible processes exist to deliver services and information and strengthen parental engagement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

•    Parent participation increased
in school activities and increased
percentage of parents and
caregivers engaged in school
direction and planning
consultation

$24,361.00

Aboriginal Equity for SLSO
support, Student assistance
and resources.

Evidence driven school planning and evaluation
process is in place for the school plan 2015– 2017.

Parents and the wider community become
advocates for the school's programs and
successes.

•    Milestone process is used to
monitor finance, school progress
and improvement.  Milestone
monitoring is reviewed at 5
weekly intervals

Milestone monitoring is reviewed at 5 weekly
intervals,

Next Steps

As  school we need to take specific action to increase engagement with our community in the aspect of student learning.
Our dream is to transfer the wonderful engagement at special events that involve student performances into involvement
with student learning goals and achievement.

Printed on: 13 April, 2018Page 8 of 17 Zig Zag Public School 3566 (2017)



Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $24,361.00

 • Aboriginal background
loading ($24 361.00)

* Teacher Aide support across classrooms to
assist with Literacy and Numeracy
implementation.

* Student growth is evident in Literacy and
Numeracy across the continuums.

* Aboriginal programs and AECG connections
developed providing increased community
involvement in school programs and the wider
community.

Low level adjustment for disability $10,090.00

Plus

0.3 STLA staffing

 • Low level adjustment for
disability ($10 090.00)

* Implementation of Literacy Class for
targeted students and the Spelling mastery
program for Years 1 to 6

* Student growth is evident in Literacy and
Numeracy across the continuums.

Socio–economic background $79,581.00

Plus 0.1 Equity Staffing

* Implementation of Literacy Class for
targeted students and the Spelling mastery
program for Years 1 to 6

* Student growth is evident in Literacy and
Numeracy across the continuums.

* Stephanie Alexander Kitchen Garden
program utilising kitchen and garden
engagement to be self directed learners.

*School programs provide students with
experiences and skills for lifelong learning.

*Technology embedded into everyday student
learning and technology programs enhanced
across the school.

Early Action for Success $62,155.00

 •  ($0.00)

Embedding quality literacy and numeracy
teaching and learning practise, with
personalised learning K–6.

Early Action for Success benchmarks
reached for children K– 2.

Intervention received for targeted students
and individual improvement achieved.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 41 42 38 39

Girls 40 40 52 58

In 2017 the classes at Zig Zag Public School were
structured in such a way as to maximize student
learning and ensure each student was able to reach his
or her full potential.

Four classes were formed:

Kindergarten & Year 1,  1/2/3 , 3/4/5 and 5/6.

The year’s enrolment peaked at 103 students, however
numbers continued to fluctuate throughout the year.

Student attendance profile

School

Year 2014 2015 2016 2017

K 94.7 89.8 91.9 93.7

1 90.2 93.9 92.2 90.4

2 92.5 97.1 93.7 88.9

3 94.7 91.9 95.5 93.3

4 90.2 93.1 91.1 92.1

5 89.6 91.3 95.3 88.4

6 93.3 91.4 93.9 93.3

All Years 92.2 92.5 93.3 91.6

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9
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Management of non-attendance

A positive attitude to school attendance is the focus for
the direction in the 2015– 2017 School Management
Plan.

The SAKG program continues to promote active
participation and engages students to come to school.
Responsibility for the kitchen garden and the weekly
cooking lessons encourage school attendance.

Environmental education, the daily physical fitness
program, sport activities and the Peer support program,
all produce an enjoyable school atmosphere.

Developing Students as 21st Century Learners is a
strategic direction of Zig Zag Public School. To build on
school program strengths and continue to develop
opportunities for students to develop into 21st Century
Learners. The purpose is to enhance students’ Life
Long Learning through engagement in skill
development programs.

Non–attendance is managed by the school’s
Attendance Policy. The key components of this policy
are:

* Early detection of poor attendance patterns for
individuals.

• Personal phone calls from the Principal to monitor
absences and communicate with parents

• Individual Attendance plans supported by the Home
School Liaison Officer.

* Reminders in the newsletters of the importance of
being on time for school and regular attendance.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 0

Head Teacher(s) 0

Classroom Teacher(s) 3.5

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.3

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

1.66

Other Positions 0

*Full Time Equivalent

There is currently one staff member identifying as
indigenous.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

All staff were extensively involved in professional
learning programs throughout 2017.

The programs undertaken were: 

* Staff development days were spent on mandatory
training (CPR update, Code of Conduct, Keeping them
Safe update, Health and safety updates, emergency
and anaphylaxis training). 

* Staff development of technology skills embedded into
teaching practice: including ipod apps and google
classroom.

*Staff development on explicit teaching of writing and
spelling.

Stage 1 L3 training – “Language, Learning and
Literacy”.

Ongoing training for Early Stage 1 – “Language,
Learning and Literacy”.

Training in TEN for Early Stage 1 and Stage 1

Teachers. Online training –Using the Continuums K–6
and PLAN software training.

Bathurst SEG School Planning process and collegiate
meetings.

Early Action for Success updates and review of
practices

Flexible Learning by Design

High Impact for Leadership

Maths and Sport, Road Safety and Autism workshops
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Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Receipts $

Balance brought forward 206,691

Global funds 124,618

Tied funds 207,330

School & community sources 16,920

Interest 2,344

Trust receipts 2,855

Canteen 0

Total Receipts 354,067

Payments

Teaching & learning

Key Learning Areas 5,534

Excursions 13,893

Extracurricular dissections 4,471

Library 476

Training & Development 0

Tied Funds Payments 134,232

Short Term Relief 10,293

Administration & Office 53,443

Canteen Payments 0

Utilities 9,697

Maintenance 1,242

Trust Payments 4,617

Capital Programs 0

Total Payments 237,899

Balance carried forward 322,859

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31

December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 335,784

Appropriation 319,859

Sale of Goods and Services 0

Grants and Contributions 15,784

Gain and Loss 0

Other Revenue 0

Investment Income 140

Expenses -114,706

Recurrent Expenses -114,706

Employee Related -84,087

Operating Expenses -30,619

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

221,077

Balance Carried Forward 221,077

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

The school's financial management processes and
governance structures follow departmental guidelines.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2017 Actual ($)

Base Total 726,423

Base Per Capita 13,754

Base Location 1,930

Other Base 710,738

Equity Total 144,504

Equity Aboriginal 24,361

Equity Socio economic 79,581

Equity Language 0

Equity Disability 40,562

Targeted Total 41,400

Other Total 69,146

Grand Total 981,472

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Year 3 Naplan results:

The percentage of Year 3 students  at proficiency for
Reading in 2017 Naplan, is 62%. This is a significant
improvement since 2016 and 2015 Naplan, where the
at proficiency percentage was an average of 23%.

The percentage of Year 3 students at proficiency for
Writing is 50%. This is a significant improvement since
2016 and 2015 Naplan, where the "at proficiency"
percentage was an average of 26%.

Year 5 Naplan results:

The average scaled score growth for all students in
Year 5 for Reading in 2017 Naplan was  90.3, which
equates to 56% of students having greater than or
equal to expected growth.

The average scaled score growth for all students in
Year 5 for Writing in 2017 Naplan was  100.9, which

equates to 63.6% of students having greater than or
equal to expected growth.
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Year 3 Naplan results:

The percentage of Year 3 students  at proficiency
for Numeracy in 2017 Naplan, is 23%. This is a
significant improvement since 2016 and 2015
Naplan, where the at proficiency percentage was an
average of 11%.

Year 5 Naplan results:

The average scaled score growth for all students in
Year 5 for Reading in 2017 Naplan was  79.8, which
equates to 54.5% of students having greater than or
equal to expected growth.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. 

Go to http://www.myschool.edu.au to access the school
data.

<Use this text box to comment on mandatory reporting
requirements in accordance with the Premier's
Priorities: Improving education results and State
Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands>

Delete text not required. 

Parent/caregiver, student, teacher
satisfaction

The Partners in Learning Parent Survey is based on
a comprehensive questionnaire covering several
aspects of parents' perceptions of their children's
experiences at home and school.

The survey includes seven separate measures, which
were scored on a ten–point scale.

1/ Parents feel welcome– Score of 8.1

2/ Parents are informed – Score of 7.7

3/ Parents support learning at home– Score of 7.4

4/ School supports learning – Score of 7.3

5/ School supports positive behaviour– Score of 7.9

6/ Safety at school – Score of 7.9

7/ Inclusion school– Score of 8.3

The School Outcomes and School Climate Survey
is based on data from 34 students about Social –
Emotional Outcomes.

1/ Students participate in sorts – 91%

2/ Students try hard to succeed in learning – 94%

3/ Students with positive relationships – 82%

4/ Students that value schooling outcomes – 94%

5/ Students with positive behaviour at school – 91%

The Focus on Learning Teacher  Survey  is based on
a comprehensive questionnaire covering the Eight
Drivers of Student Learning. The survey is scored on a
ten–point scale.

1/Leadership – 8.8

2/ Collaboration –8.5

3/ Learning Culture – 8.0

4/ Data Informs Practice – 7.1

5/ Teaching Strategies – 7.9

6/ Technology – 7.2

7/ Inclusiveness – 8.7

8/ Parent Involvement – 6.4

Policy requirements

Aboriginal education

Sixteen Indigenous students were enrolled in the
school in 2017, all having individual Personal Learning
Plans. Western Gateway Education schools participate
in regular meetings with the Aboriginal Education
Community Group where strong community links are
being developed through networking, regular
communication and organisation of group events.

Our Aboriginal students participated in the local
NAIDOC celebration.

Multicultural and anti-racism education

Multicultural education is addressed as perspectives

Printed on: 13 April, 2018Page 16 of 17 Zig Zag Public School 3566 (2017)



throughout the curriculum as strands of significant
events and people, cultural diversity, rights and roles
and responsibilities.

Zig Zag Public School has three students with a LBOTE
background. The growing cultural diversity and the
cultures within the school community are greatly valued
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