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Introduction

The Annual Report for 2017 is provided to the community of Woodburn Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Shane Fletcher

Principal

School contact details

Woodburn Public School
Woodburn St
Woodburn, 2472
www.woodburn-p.schools.nsw.edu.au
woodburn-p.school@det.nsw.edu.au
6682 2502

Message from the Principal

Woodburn Public School is a wonderful school that is proudly serving the educational needs of families from Woodburn
and surrounds. The school is currently enjoying a resurgence in student numbers, steadily growing in enrolments to a
solid base of over 120 students. In recent years, staff and community have embraced the opportunity to establish a
Multi–Categorical Support Class which was first operational in 2016. The class, from inception, has worked on a basis of
integration, with students spending their day, whenever and wherever possible, in a mainstream classroom setting. This
approach has allowed for staffing to be used flexibly and creatively, giving the school the opportunity to provide a diverse
range of support, consolidation and extension activities fro students across all classes.

Woodburn Public School's success in implementing this approach to educational support was recognised by
departmental officers, with a second multi–categorical support class established at the school in term 4, 2017. Staffing
processes have been undertaken, with the substantive teacher to be placed at the school for the start of the 2018 school
year.

Being recognised as a school that works to meet the educational, social, cultural and emotional needs of students is a
rewarding feeling. Together, staff, students and the community, share a commitment to maximising the learning
experience for all students.

Student academic achievement continues to be noted, Student results across the school reflect that there are 'value
added' benefits to students who enrol in our school.

Our school on the hill has a long history with the community, but as an educational institution we continue to evolve. We
have changed in the way we operate, as well as having developed strong and effective partnerships that benefit the
wider community. For several years now the school has worked in partnership with the Woodburn–Evans Head
Preschool. This involves leasing one of our buildings so that a preschool service can be offered to families locally, and
within the safe confines of our school site. The preschool continues to be a wonderful resource to our community.

A new partnership was forged in 2017 with Rainbow Children's Centre, with the establishment of before and after school
care that is also provided on our school site. This partnership is still in its infancy, but access to available placements is
growing and we hope this partnership can be sustained well into the future.

Whilst the core goal for all schools is to maximise teaching and learning opportunities and to develop all students to their
academic potential, we are very proud of our ongoing commitment to the overall well–being of our students and the wider
community. We look forward to continuing as the educational hub of Woodburn and surrounds.
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School background

School vision statement

Woodburn Public School is committed to providing all students with an inclusive education, that provides all students with
opportunities to be academically, socially and culturally challenged.

Students are engaged within a dynamic learning environment that embraces Future Focused learning as the foundation
for ongoing success. Teachers provide a diverse and relevant curriculum tailored to the individual learning needs of
students.

School context

Woodburn Public School is firmly committed to developing the essential elements of Literacy and Numeracy skills for all
students within the school. With these foundation stones to success embedded the school seeks to provide a rich and
diversified curriculum for students, with engagement and enrichment activities continually being explored and undertaken
to build high levels of student participation and community support.

Whilst only a ‘small’ school (approx. 125 students in 6 mainstream classes [one class self funded by the school], plus a
support class – MC – a second MC class was established in Term , 2017), Woodburn Public School is a progressive
school that embarks on challenges and new ideas to remain current and at the forefront of educational delivery and
school based management. The school serves a Low SES community (FOEI 126).

Woodburn Public School was part of the initial deployment of Learning Management and Business Reform (229 school)
across NSW schools. Embracing system and educational change is part of the culture of the school.

There is a mix of staff with a diverse range of skills, interests and experiences, who are committed to doing things better
for our students and community. By drawing upon theses skills and working in collaboration to make a difference for
student’s, staff are always active in the pursuit of the school's success. Staff have a strong commitment to the core focus
of embedding strong foundation skills for all students in the key learning areas of Literacy and Numeracy and developing
our school culture through the Positive Behaviour for Learning program.

Self-assessment and school achievement (for schools participating in External
Validation)

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated the school's self evaluation processes were effective and in general, accurate and
endorsed. The External Validation panel did find enough evidence to confirm that Woodburn Public School was operating
higher than self–evaluated in two areas, these being the Learning Elements of 'Wellbeing' and 'Student Performance
Measures'. The collaborative practices involved in the school's self evaluation and compilation of evidence has proven to
be a solid platform from which staff have identified future directions to be pursued by the school.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Raising expectations and raising the quality of student learning

Purpose

Every student in our care is to be actively engaged in meaningful, challenging and future–focused learning experiences
to achieve and thrive as learners, leaders and responsible, productive citizens.

Overall summary of progress

Woodburn Public School continues to strive toward raising the expectations for all students. This has been supported
through the development of personalised learning plans, as well as the strengthening of the school's learning and
support team.. The school has demonstrated a very strong commitment to meeting the diverse needs of students. The
school has now established a second Multi–Categorical Support Class and maintains a strong commitment to the
successful implementation of a Positive Behaviour for Learning culture across the school.

 Teachers have established 'teams' to focus on school growth in 2017, with staff developing effective assessment
schedules to guide teaching, learning and assessment to support student achievement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teachers involve students and
parents in planning to support
students as they progress
through the stages of education.

(SEF – Learning–C&L–S&G)

The majority of families participated in shared
planning and goal setting meetings in Term 1,
however there is still a need to develop a stronger
school–home partnership.

During Semester 2 a higher number of families
included their children as participants in the
Parent–Teacher interview process. This will be
pursued further in 2018 and beyond.

There is school–wide, collective
responsibility for student learning
and success, with high levels of
student, staff and community
engagement.

(SEF – Learning–LC–E)

The school's Learning & Support Team continues to
develop and evolve as a strong process for
supporting students and teachers.

Community engagement is often very positive for
the social, cultural and sporting initiatives run by the
school.

Next Steps

Progress toward our school goal of raising expectations and raising the quality of teaching and learning will continue post
2017. Through our external validation processes in 2017 staff have identified a future strategic direction as follows:

Assessment – Student Engagement

Woodburn Public School will work toward further developing a whole school approach to assessment where "students
and parents understand the assessment approaches used in the school and their benefits for learning", and where
"feedback from students on their learning derived from assessments informs further teaching".
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Strategic Direction 2

Fostering quality teaching and leadership

Purpose

Build workforce capacity through focused professional learning and development that creates a culture in our school
where every staff member is engaged in ongoing, relevant and evidence–based learning and practice at an individual
and collective level.

Overall summary of progress

Throughout 2017 teaching staff have worked collaboratively at a whole school and team/stage (Infants/Primary) level to
foster quality teaching and leadership, seeking to work together to ensure students are being provided with meaningful
and engaging learning experiences on a daily basis.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teachers collaborate within and
across stages and faculties
(teams) to ensure consistency of
curriculum delivery, including
strategies for differentiation and
consistency of teacher
judgement.

(SEF – Teaching – CP–E)

Fortnightly meetings

Teacher Professional
Learning sessions

Consistency of curriculum delivery, differentiation of
student learning and consistency of teacher
judgements were enhanced in 2017 through the
introduction of Team meetings and assessment
schedules. (Teams – Kinder to Year 2 and Year 3
to Year 6)

The school has embedded and
explicit systems for collaboration,
classroom observation, the
modelling of effective practice
and feedback to drive and sustain
ongoing, school–wide
improvement in teaching practice
and student outcomes.

(SEF – Leadership–CP–E)

RAM staffing allocation
used to engage additional
teacher and provide for
professional learning and
collaboration.

Teaching staff are provided with feedback each
term, focussing on both whole school and individual
directions.

Peer lesson observations continue to be used as
part of the performance and development process.

Next Steps

Whilst many things were achieved during 2017, the journey to develop and strengthen school based collaborative
practices will continue. Staff have identified that through effective collaboration that they will be able to better use data to
guide and develop a rich and purposeful learning environment for all.

Through our external validation processes in 2017 staff have identified a future strategic direction as follows:

Data Skills and Use – Data Use in Teaching

Woodburn Public School will work toward developing a whole school culture where "teachers clearly understand,
develop and apply a full range of assessment strategies – assessment for learning, assessment as learning and
assessment of learning – in determining teaching directions, monitoring and assessing student progress and
achievement, and reflecting on teaching effectiveness".
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Strategic Direction 3

New and better ways of delivering public education (in Woodburn)

Purpose

All staff demonstrate systems leadership and innovation within a culture of organisational improvement through a
collaborative approach to decision making that is accountable, transparent and reflects local and systemic priorities.

Overall summary of progress

Woodburn Public School has explored a range of strategies to support, develop and enhance the educational provisions
of the school. The school has used some flexible staffing arrangements to decrease class sizes, to provide additional
student learning support officers to classrooms and has established additional support classes to help meet the
educational needs of students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

The school has in place a
comprehensive and inclusive
framework to support the
cognitive, emotional, social,
physical and spiritual well–being
of students, which measurably
improves individual and collective
wellbeing.

(SEF – Learning–W–E)

School staffing entitlement
and flexible resourcing.

Establishment of a second MC Support Class and
positive recognition across the Lismore Network as
a 'integrated model of operation' that others should
consider.

enhances learning and support team practices.

The school successfully fosters
collaboration with key
stakeholders in the development
of the school vision, strategic
directions and annual plans.

(SEF – Leading–SPIaR–E)

School staff, P&C The school continues to publish and promote its
goals and directions, working in partnership with the
school community.

Next Steps

Whilst many achievements have been made toward providing new and better ways to deliver public education in
Woodburn, staff identified that each step was just one of many for a school that is continually seeking to make
improvements. In 2018 the school will broaden its executive team by re–establishing an Assistant Principal position, with
a strong focus on developing school based instructional leadership across the school.

Through our external validation processes in 2017 staff have identified a future strategic direction as follows:

School Planning, Implementation and Reporting – Continuous Improvement

Woodburn Public School leadership team will work toward developing a school culture where ''the leadership team
maintains a focus on distributed instructional leadership to sustain a culture of effective, evidence–based teaching and
ongoing improvement so that every student makes measurable learning progress and gaps in student achievement
decrease".
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $11078 All indigenous students provided with
personalised learning plans.

Additional student learning support officers
providing assistance across classrooms.

Low level adjustment for disability $15846

Learning and Support
Teacher 0.3 ($30472)

Student learning support officer interventions
in classrooms and small group learning
situations.

Learning and Support Teacher support across
all classes, K–6.

Quality Teaching, Successful
Students (QTSS)

$10361 Increased lesson observations, mentoring
and collaboration between staff.

Socio–economic background $101691 Additional teacher employed to help decrease
class sizes and improve literacy and
numeracy learning opportunities.

Support for beginning teachers $10788 Professional learning experiences, mentoring
and support to meet accreditation
requirements.

Integration Funding Support $103884 Student learning support officer interventions
in classrooms and small group learning
situations helping teachers to maximise the
learning and engagement opportunities for all
students, particularly those with identified
needs.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 74 77 80 77

Girls 38 44 45 48

Student numbers have steadily increased in recent
years, with the school enrolment for 2018 expected to
exceed 130 students. Growth in numbers has occurred
across both mainstream and support class enrolments.

The students population continues to be dominated by
male students, with approximately two–thirds of the
students being male.

The school operated 6 mainstream classes in 2017,
utilising RAM (Low Socio–Economic Funding) funding
to provide an additional mainstream class above the
school's staffing entitlement. To this, the school
operates an integrated model of support which places
additional students into mainstream class settings. In
Term 4, 2017, a second Multi–Categorical support
class was established.

Student attendance profile

School

Year 2014 2015 2016 2017

K 97.3 92.6 87.6 93.7

1 93.8 89.8 92.2 88.3

2 95.7 91.2 91.7 93

3 92.8 96.6 94.6 89.9

4 94.6 92.9 94.3 94.7

5 96.1 90.8 91 95.6

6 91.6 94.3 93.4 93.4

All Years 94.9 92.7 92.4 92.9

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

Student average attendance rates at Woodburn Public
School remains close to the Department of Education
state averages. Most students have a very positive
attendance pattern, however, there are students whose
attendance rates fall below school expectation. Where
attendance is below expectation, teachers try to
engage families and build a positive relationship
between school and home. Attendance concerns are
further escalated to the school's Learning and Support
Team where necessary, with further assistance sought
from the Home School Liaison Program for families
who do not respond to initial attempts to restore
attendance.

Student attendance is monitored by teachers as it is
identified as a pivotal link to student engagement and
student success at school. The school regularly
promotes the notion that "Every School Day Counts"
and that students benefit by arriving on time for a
positive and uninterrupted learning experience.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 2

Head Teacher(s) 0

Classroom Teacher(s) 5.7

Teacher of Reading Recovery 0.11

Learning & Support Teacher(s) 0.3

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

2.81

Other Positions 0

*Full Time Equivalent

Woodburn Public School has a diverse staff, both in
terms of experience, interests and cultural
backgrounds. All staff bring their own persepectives as
members of the school team, which is beneficial to staff
and students.

At present, there are no teachers who identify as being
of Aboriginal decent.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 40

Professional learning and teacher accreditation

Teacher professional learning is an important element
in maintaining an up to date and high quality teaching
and learning environment across the school. All
teaching staff have access to professional learning
through weekly professional learning sessions and
other relevant professional learning beyond the school
setting.

Teachers of Kinder to Year 2 have engaged with
ongoing professional learning to support Literacy
(L3/L3S1) teaching and learning, which will be
sustained as ongoing professional learning in 2018.

The establishment of the Multi–Categorical Support
Classes has engaged staff in MAPA training to support
integration across primary classes in 2017.

Where possible and appropriate, professional learning
is linked to the school's strategic directions and staff
performance and development goals.

Two members of the teaching staff have accessed
'beginning teacher' funds to help build their professional
development and support them in achieving their
teacher accreditation at Proficient Level.
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Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 266,782

Revenue 1,899,277

Appropriation 1,822,128

Sale of Goods and Services 13,892

Grants and Contributions 58,960

Gain and Loss 0

Other Revenue 0

Investment Income 4,297

Expenses -1,751,414

Recurrent Expenses -1,751,414

Employee Related -1,555,342

Operating Expenses -196,073

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

147,863

Balance Carried Forward 414,645

Woodburn Public School's financial
management practices are inline with and meet the
Department's expectations. This was again confirmed
through the school audit process, conducted in Term 3,
2017. The school finances at Woodburn Public School
are effectively manged by the school principal and the
School Administration Manger, with collaborative input
sought from wider members of the school staff.
Delegation of program funding in key learning areas is
established to allow curriculum leaders to prioritise
program funding in line with school needs.

During 2017 it was decided to engage an additional
classroom teacher 'self–funded' by the school through
the school's RAM Equity funding allocation. This
decision allowed for a better balance of class sizes
across the school, in particular, allowing straight grade
classes from Kindergarten to Year 2 to support the
L3/L3S1 literacy programs implemented by the school.

The establishment of the second MC Support Classes
as of Term , 2017, provided additional staffing revenue.
School based flexible staffing arrangements meant that

some of this revenue was not expended in 2017.

The school has committed significant funds at the end
of 2017 to provide upgrades to classroom furniture
across primary grades (3 classes) and our two support
classes, as well as making a commitment to finish
installing air–conditioning across the school. At the end
of 2017 the school had financial commitments above
$90000 for goods and services that could not be
finalised before the end of the calendar year. Additional
projects are currently under negotiation and will depend
on any ongoing commitments to providing additional
self funded classroom teachers as we enter 2018.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 1,050,954

Base Per Capita 20,023

Base Location 9,585

Other Base 1,021,345

Equity Total 159,678

Equity Aboriginal 11,078

Equity Socio economic 101,691

Equity Language 591

Equity Disability 46,318

Targeted Total 274,126

Other Total 157,990

Grand Total 1,642,748

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Being a primary school setting, results for our school
represent student achievement in both Year 3 and Year
5.

Student NAPLAN achievement in Literacy is generally
pleasing and meets or exceeds teacher expectation of
student performance and results maintained through
school based assessment practices. The small size of
our cohorts encourages us to look at trend data across
years rather than specific year data, however this is
considered when teachers are determining learning
goals for students.
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Student NAPLAN achievement in Numeracy is
generally pleasing and meets or exceeds teacher
expectation of student performance and results
maintained through school based assessment
practices. The small size of our cohorts encourages us
to look at trend data across years rather than specific
year data, however this is considered when teachers
are determining learning goals for students.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

The number of Aboriginal students enrolled at
Woodburn Public School and who participate in the
annual NAPLAN testing program is small and does not
allow for realistic statistical comparison on a year by
year basis. Trend data indicates that Aboriginal student
achievement has varied from being in the top bands of
student achievement in some years, with results falling
to lower levels of achievement in other years. Student
achievement by Aboriginal students does not show a
regular or consistent performance trend.

Further anaylisis of student performance, including that
of Aboriginal students, can be gained by contacting the
school.
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Parent/caregiver, student, teacher
satisfaction

Staff, students and parents were invited to share their
views of the school as part of the Tell Them From Me
surveys in 2017. The response rate from parents and
communities was minimal, but all responses positive.
The school is valued and appreciated by those who did
provide feedback through this opportunity.

The school has an active and supportive P&C
Association, who also provide feedback to the school.
The support of the P&C in accepting and understanding
the directions and actions of the school also contributes
to our success.

Student responses indicated that they find the school to
be a safe and supportive environment where students
are generally challenged to better themselves. This is
achieved with positive support of teachers who were
identified as knowing and supporting students.

Staff responses show a high level of commitment to our
school and the directions of the school. This was further
supported through evidence gathered during the
school's external validation process.

Policy requirements

Aboriginal education

Aboriginal education and the growth of student
achivements by Aboriginal students remains a system
and school priority. During 2017 the school allocatted
finacial resources to provide additional classroom
support to assist in the effective teaching and learning
programs of the school. The performance of our
indigenous students was highlighted by the 2017 Dux
of Yera 6 Award being presented to Zachary Gillett, a
student of Aboriginal heritige.

Support for Aboriginal students, as well as all other
students, is the primary focus of much financial support
expended by the school. This often incorporates the
employment of student learning support officers to
assist teachers and students in literacy and numeracy
learning sessions.

Multicultural and anti-racism education

Cultural diversity is recognised and valued across our
school. The school has a culturally diverse staff and a
strong commitment to an inclusive culture for all
students. Staff provide educational experiences that
embrace cultural diversity and recognition of the
differences that make up our Australian population.
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