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Introduction

The Annual Report for 2017 is provided to the community of Tregeagle Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Rebecca Fletcher

Principal

School contact details

Tregeagle Public School
808 Tregeagle Road
Tregeagle, 2480
www.tregeagle-p.schools.nsw.edu.au
tregeagle-p.School@det.nsw.edu.au
02 6629 5220
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School background

School vision statement

The vision of Tregeagle Public School is to work with parents/carers and the community to develop and empower every
student to achieve their personal best, shape their future and become contributing members of society. This is facilitated
within a dynamic and future–focused school environment, where students are supported through PBL (Positive
Behaviour for Learning) to Be Safe, Be Respectful and Be a Learner.  

School context

Tregeagle Public School is a rural school of 110 enrolments. The school sits nestled amongst the macadamia and
avocado farms of Tregeagle district and 6 kms from the outskirts of the nearest town, Lismore.

Tregeagle Public School has a well established reputation for providing an open and caring environment where families,
staff and communities work well together.

Tregeagle Public School has a strong academic focus and students enjoy diverse opportunities that challenge and
extend their learning across an extensive curriculum.

Tregeagle Public School is a welcoming and friendly school which boasts an exceptional reputation within our
community. Our students thrive in a safe, nurturing and supported learning environment where we value the different
cultures that make up our school.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Tregeagle Public School has reviewed their progress against the School Excellence Framework and we have determined
that we are achieving the following in each element.

Learning Domain:

Learning Culture – Excelling

Wellbeing – Excelling

Curriculum – Sustaining & Growing

Assessment – Sustaining & Growing

Reporting – Sustaining & Growing

Student Performance Measures – Sustaining & Growing

Teaching Domain:

Effective Classroom Practice – Sustaining & Growing

Data Skills & Use – Sustaining & Growing

Professional Standards – Sustaining & Growing

Learning & Development – Sustaining & Growing
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Leading Domain:

Educational Leadership – Sustaining & Growing

School planning, implementation & reporting – Sustaining & Growing

School Resources – Sustaining & Growing

Management practices & processes – Sustaining & Growing

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Tregeagle Public School has a positive school culture which is committed to promoting equity and excellence

Purpose

To ensure that a safe and respectful learning environment and culture is created and maintained so that we can work
through challenges to achieve quality outcomes through trusting relationships and high level communication.

Overall summary of progress

Upon reflection the self–evaluation team is satisfied that we are making positive progress towards extending our Positive
School Culture, particularly through PBL and strong partnerships with our P&C.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Positive school culture reflected
through surveys including "Tell
them from me" student surveys

Tell Them From Me
Surveys

'Tell Them From Me' survey results in 2017 were
very positive and results indicated a growing
positive school culture. In student surveys,
'Students with positive relationships' rated at 89%
which was above state average. Also 'Students that
value schooling outcomes' rated at 97% which was
also above state average. Both of these high results
indicate a very positive school culture for all
educational stakeholders at Tregeagle Public
School.

All staff consistent in their
recording and use of student
well–being data.

Momentum All teaching and administration staff continued to be
trained and mentored in the use of the school–wide
Momentum software for the consistent recording of
student wellbeing data. This was linked to the
school wide Positive Behaviour for Learning (PBL)
Action Plan throughout 2017 and many
administrative processes were streamlined leading
to very positive recording, analysis and follow
through of wellbeing data, supporting all
educational stakeholders. 

Greater communication between
all, including an increase in the
number of positive media stories

School Stream App

School Website

School Newsletter

Mobile friendly School
Website

The School Stream app was introduced in our
school in 2017 as a communication tool for instant
communication, school publicity and positive school
promotion with our community. At the end of 2017,
we had more subscribers, than students indicating
a positive following base.  Parent Class Information
Nights, Parent/Teacher Interviews, ILP/PLP
Meetings were well attended and newsletter/web
page contributions by classes were updated
regularly, indicated strong home school
communication.   

All members of the school
community can understand and
utilise the common language to
identify the culture of our school.

PBL – Positive Behaviour
for Learning

New PBL (Positive Behaviour for Learning) Action
Plan, settings matrix, lessons and posters created
and implemented by PBL team, supported by PBL
coach mentor throughout 2017. All new staff and
students received initiation into how PBL runs in our
school throughout 2017 to ensure consistent and
common language across our school. PBL
contributions in our weekly newsletter helped to
ensure a common language across our school and
support its successful implementation in 2017.
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Next Steps

 • PBL (Positive Behaviour for Learning) – Action Plan for 2018 including classroom training, plans for signage,
weaving in Restorative Practices to behaviour management techniques, review of rewards system, review of
flowchart for classroom and playground and buddy class system, PL to support PBL team.  

 • Positive School Culture – Continue to build a strong communication strategy tailored to the needs of our
community. Enhanced Learning and Support Team processes and feedback from students, staff and teachers
through the Tell Them From Me surveys.

 • Momentum – Continue to use Momentum as a centralised system to use for recording, analysing and planning for
students. Ensure all staff are properly trained in its use. 
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Strategic Direction 2

Tregeagle Public School develops successful learners, confident and creative individuals and active and informed
citizens

Purpose

To provide all students with access to high quality learning experiences in all curriculum areas in order to improve
student outcomes in a fair and equitable manner.

To promote personalised learning that aims to cater for the diverse capabilities of each child at Tregeagle Public School.

Overall summary of progress

Upon reflection the self–evaluation team is satisfied that we are making positive progress towards extending our
teacher/student knowledge of Visible Learning practices and growth in Literacy.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Year 5 student growth data from
NAPLAN reflects State average
expected growth in Reading and
Numeracy

L3/L3S1

Soundwaves

Reading Recovery

Multilit

Teachers utilised a range of school and NAPLAN
data to track and monitor student progress and
across the board, this has reflected positive
achievements throughout 2017. Year 5 results in
2017 NAPLAN indicate that the majority of students
are achieving at or beyond expected growth levels
in Reading and Numeracy.

An increase in the number of
students achieving at or beyond
expected stage standard 

L3/L3S1

Soundwaves

Reading Recovery

Multilit

Spelling has been an area of Literacy that has
continued to be a focus at Tregeagle PS throughout
2017. This year we implemented the 'Soundwaves'
program K–6 to complement the L3 and L3S1
program runs K–2. Year 5 NAPLAN data from 2017
was very pleasing with 87% of students achieving
beyond expected outcomes in spelling. Also
pleasingly in Year 3, NAPLAN results in Spelling in
2017 indicated that 50% of students achieved in the
top 2 bands. 

Next Steps

 • Visible Learning – Create milestones for 2018. Continue to implement 'lesson intentions' across all KLA's and
move to PL/trial of 'success criteria'. Continued PL for staff. Signage for classrooms. Consistent language for
students. Work on rubrics for assessments. 

 • L3 and L3S1 – Continue to implement the L3/L3S1 program in our school K–2. PL and mentoring for staff.
Resourcing, planning and milestone. 

 • Soundwaves Spelling – Continue into the 2nd year of the program in our school. Organise followup PL for
teachers. Milestone. Assessment. Student voice. 

 • Multilit Sight Words Program – Continue into 2nd year of program. Milestone, resource, assessment, planning.
Organise a new team of community volunteers and train. Liaise with Reading Recovery teacher. Work with
Learning and Support Team. 
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Strategic Direction 3

Tregeagle Public School has well–developed partnerships with Communities of Practice

Purpose

To provide broader opportunities for students and staff at Tregeagle Public School to be engaged in order to bring mutual
benefits and develop strong partnerships.

Overall summary of progress

Upon reflection the self–evaluation team is satisfied that we are making positive progress towards extending the deep
professional knowledge of our teachers and strong Communities of Practice. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
Staff involved in collegiate
meetings to review pedagogy,
develop knowledge and share
best practise

K–2 SCCoSS Collegiate
and Principal Network

L3/L3S1

LMBR Training

100% of K–2 teachers are engaged with regular PL
and mentoring through the L3/L3S1 program. They
are also involved with the SCCoSS K–2 Collegiate
for professional learning around robotics, TEN and
learning progressions. Our Principal and SAM were
involved in LMBR and Budget training throughout
2017 to develop deep knowledge and successfully
implement the new operating systems.

 •
Increased number of
opportunities for parents to
engage with the school
community.

Junior Landcare

Parent Information
Sessions

Parent Teacher Interviews

Multilit Sight Word
Volunteer Program

Parents and the school community were very
welcome and encouraged to participate in our
school throughout 2017. The school and P&C hold
many events and run many programs which
encourage our community to be involved. In 2017,
the introduction of the Multilit Volunteer Program
saw a huge increase in the regular fully  trained
volunteers we had working in our classrooms every
day and this program had a very positive impact on
the academic outcomes of our students in literacy. 

 •
Increased and broader number of
opportunities for our students  

Community of Schools

Sport

Choir

Dance

Our Community of Schools days are an important
way for our students to grow academically, socially
and emotionally. 2 or more days were held each
term throughout 2017. From swimming, athletics,
cross country, small schools choir at the Lismore
Performing Arts Festival, Inter–Relate, Public
Speaking, General Knowledge Day and Spelling
Bees – these are just a few of our CoS student
activities that happen during the year to enhance
student opportunities. Students also participated in
Tournament of Minds, the Creative Arts Camp and
1000 Words Creative Writing program. 

Next Steps

 • CoS Students – Students will continue to participate in a range of activities to extend the opportunities that they
have available to them, utilising the SCCoSS network including academic, social and cultural. 

 • Collegiate Professional Learning – Teachers and staff at Tregeagle PS will set aspiration PDP goals linked to the
new school plan and participate in Professional learning with the K–2 collegiate, L3/L3S1, SCCoSS Principals
network and other collegiate groups. 

 • Community Involvement – Tregeagle PS will strive for strong community involvement and communication with the
school community. We will utilise the Tell Them From Me parent surveys to gather information on future directions
and continue strong partnerships with the P&C. The Multilit volunteer program will continue in  2018.
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Key Initiatives Resources (annual) Impact achieved this year

Quality Teaching, Successful
Students (QTSS)

0.188 Staff Allocation The Principal and Assistant Principal have
helped Tregeagle PS to become a thriving
learning environment in 2017 by using our
QTSS staffing entitlement to help implement a
new standardised assessment schedule in
order to better monitor student performance
data across our school. This has ensured that
teachers have been focused on student area
of need and that students are achieving
expected growth in Literacy and Numeracy.
We have also utilised QTSS to support the
PDP process and assist new scheme
teachers with successfully gaining their
accreditation. 

Socio–economic background $8,540.82 Socio–economic
Background Funding

These funds were used to employ a SLSO to
work across all classrooms, to support
students identified as achieving below stage
expectations. The programs that the SLSO
supported were Multilit sight word programs,
intensive reading and numeracy groups and
support L3/L3S1. This was very effective in
helping students on ILP's. 

Aboriginal background loading $8,066.42 Aboriginal
Background Funding

These funds were used to emply a SLSO to
support PLP goals and Literacy/Numeracy
programs in class to support ATSI students.
These funds were also used to run NAIDOC
Day and to purchase a range of new library
books with Aboriginal and Torres Strait
themes to support learning across KLA's.
These initiatives were very successful in
building important cultural links to our local
community.  

English language proficiency $616.44 English Language
Proficiency Funding

This funding was successfully used to
resource a SLSO to support the Multilit sight
word program in class for students with
English as a second language. 

Low level adjustment for disability $6,567.48 Low Level
Adjustment for Disability
Funding

These funds were used to release our
Learning and Support Teacher to attend
meetings with internal and external agencies.
It also assisted in giving our LaST time to
develop and review ILP's and to develop or
source necessary resources to support our
teachers. It was also used to resource a
SLSO to work with our Multilit sight word
program and to support students on
behaviour management plans. 
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 48 49 44 45

Girls 56 58 59 66

Students enrolled at Tregeagle Public School has
remained stable over recent years, with student
numbers hovering around 115. This reflects a very
positive school image in our community, as throughout
2017 we have been at our set enrolment buffer level for
out of zone enrolments. School executive and the
Tregeagle P&C have worked together throughout 2017
on revising the school's enrolment procedures. 

Student attendance profile

School

Year 2014 2015 2016 2017

K 95 96 97.3 95.1

1 95.1 94.1 92.7 95.3

2 96.4 96.5 94.9 93.2

3 92.9 95.9 95.8 95.3

4 93.8 93 94.5 93.2

5 93.1 93 92.9 93.7

6 97.1 93.2 92.9 94.3

All Years 95 94.8 94.3 94.2

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

The attendance rate at Tregeagle Public School was
pleasingly above state average for 2017 and this
reflects a strong commitment within our school
community that all students will attend school regularly
to avoid missing out on vital information and

maintaining learning routines. This results in greater
student confidence and success in learning. In 2017,
the school utilised improved procedures for recording
attendance using our centralised computer system
Momentum in the front office, supported by the School
Stream app where parents/carers were able to report
absent days via their mobile phone. 

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 1

Head Teacher(s) 0

Classroom Teacher(s) 3.49

Teacher of Reading Recovery 0.32

Learning & Support Teacher(s) 0.3

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

1.71

Other Positions 0

*Full Time Equivalent

During 2017, Tregeagle Public School had a Full Time
Equivalent staffing allocation of 8.008 staff. One staff
member identified as being of Aboriginal or Torres
Strait Islander decent, and all staff are committed to the
Equal Employment Opportunities provisions of the
Department of Education.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Professional Learning Allocation – $9,411.10
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Beginning Teacher Allocation – $13,450.00

During 2017 all teaching staff were able to access
teacher professional learning to support the teaching
and learning programs across the school. There
continues to be a strong commitment to the Language,
Learning and Literacy (L3/L3S1) professional learning
program for students in Kindergarten, Year 1 and Year
2. During 2017, three teachers engaged with
professional learning and mentoring with this program
on a regular basis. Our Assistant Principal took on a
L3/L3S1 mentoring role in our school which has really
driven the success of the program in our school. Staff
also participated in professional learning to support
improved student growth in literacy in the 'Sound
Waves' spelling program and 'Super 6 Reading
Comprehension' strategies. 

Teacher accreditation has continued to be a focus at
Tregeagle Public School, with 71% of teachers either
working towards Proficient Accreditation or in the
maintenance phases. Professional learning linked to
teacher PDP's have supported teacher accreditation in
our school. One teacher successfully gained
accreditation Proficient accreditation in 2017.

All staff participated in professional learning around
PBL (Positive Behaviour for Learning) and Student
Wellbeing in 2017. Staff presented our school's
achievements at the PBL Regional Conference and
attended the Student Wellbeing Conference. They also
worked with a clinical psychologist to learn about how
to support students with anxiety in the classroom and in
brain functioning. Staff also trained in Restorative
Practices. 

We continue to look to the future at Tregeagle PS and
Critical and Creative thinking has been an area in
Stage 2 & 3 where they have had considerable
professional learning throughout 2017. Staff have
participated in school visits around 'Visible Learning'
and participated in training in Project Based Learning
and Minds Wide Open. Implementation of these future
pedagogies into KLA's has been highly engaging for
students and we look forward to seeing this continue
into 2018.  

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

In 2017, Tregeagle Public School maintained a
voluntary contribution at a minimum level to support the
necessary acquisition of resources used by students
across the year. These resources supplemented the
teaching and learning resources acquired by the school
through Departmental funds provided. 

Receipts $

Balance brought forward 74,785

Global funds 133,560

Tied funds 82,515

School & community sources 27,541

Interest 1,094

Trust receipts 2,876

Canteen 0

Total Receipts 247,585

Payments

Teaching & learning

Key Learning Areas 25,828

Excursions 11,069

Extracurricular dissections 12,106

Library 992

Training & Development 1,952

Tied Funds Payments 70,576

Short Term Relief 16,455

Administration & Office 30,141

Canteen Payments 0

Utilities 9,055

Maintenance 13,219

Trust Payments 2,681

Capital Programs 0

Total Payments 194,073

Balance carried forward 128,298

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 
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2017 Actual ($)

Opening Balance 0

Revenue 152,864

Appropriation 131,217

Sale of Goods and Services 45

Grants and Contributions 21,532

Gain and Loss 0

Other Revenue 0

Investment Income 70

Expenses -102,798

Recurrent Expenses -102,798

Employee Related -53,374

Operating Expenses -49,424

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

50,067

Balance Carried Forward 50,067

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Tregeagle Public School's financial practices are inline
with and meet the Department's expectations. The
school's finances are effectively managed by the school
principal and the school administration manager, with
collaborative input sought from wider members of the
school staff. Delegation of program funding in key
learning areas is established to allow curriculum
leaders to prioritise and program funding inline with
school needs. 

The school maintains a minimum balance of residual
funds for unique and emergent circumstances. Where
possible, money provided to the school for the benefit
of students is expended in that year. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 892,535

Base Per Capita 15,741

Base Location 2,465

Other Base 874,329

Equity Total 54,263

Equity Aboriginal 8,066

Equity Socio economic 8,541

Equity Language 616

Equity Disability 37,040

Targeted Total 11,920

Other Total 41,648

Grand Total 1,000,366

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Student NAPLAN achievement in Literacy is
consistently pleasing and meets or exceeds teacher
expectation of student performance. The small size of
our cohorts encourages us to look at student growth
data across years rather than specific year data,
however this is considered when teachers are
determining students individualised learning goals. 
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Student NAPLAN achievement in Numeracy is
consistently pleasing and meets or exceeds teacher
expectation of student performance. The small size of
our cohorts encourages us to look at student growth
data across years rather than specific year data,
however this is considered when teachers are
determining students individualised learning goals. 
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

In 2017, Tregeagle Public School worked towards the
Premier's Priorities: Improving education results and

State Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands, through a number of evidence–based
programs which were run in our school focussed on
improving Literacy and Numeracy expected student
growth targets. Additional SLSO's were resourced to
support high quality programs like L3/L3S1 and Multilit
and all of our Aboriginal and Torres Strait Islander
students had individualised learning goals outlined in
regularly reviewed PLP's. In NAPLAN, our Aboriginal
students generally scored in the top 2 bands in most
areas and the school was very proud of their high
academic achievements. These measures have helped
all students in our school to reach their full potential and
have promoted a positive sense of culture, identity and
engagement in school. 

Parent/caregiver, student, teacher
satisfaction

Staff, students and parents were invited to share their
views of the school as part of the Tell Them From Me
surveys in 2017. Student responses indicated that the
majority of students have positive relationships and
they have friends at school they can trust and who
encourage them to make positive choices. Furthermore
9.3/10 parent responses indicated that the school
supports positive behaviour. This strong sense of
belonging and student wellbeing is supported by PBL
which continued to be a major focus throughout our
school in 2017. 86% of students also indicated that they
tried hard to succeed and students rated ‘Rigour’ at 8.4
out of 10 meaning they found classroom instruction had
a clear purpose and they could gain immediate and
appropriate feedback that helped them to learn. This
strong academic focus reflects our school’s Visible
Learning practices i.e. clear learning intentions and
success criteria. The school has an active and
supportive P&C Association and they work in
collaboration with the school to form the future
directions that contribute to our success. Pleasingly
9.6/10 of parents indicated that they feel welcome when
they visit our school and that they can speak easily with
their child’s teacher. Staff responses show a high level
of commitment to collaboration with all educational
stakeholders within our school and that believe our
school’s strong learning culture is a major driver in our
academic success.

Policy requirements

Aboriginal education

Throughout 2017 at Tregeagle Public School,
Aboriginal education and the growth of student
achievements by Aboriginal students has remained a
priority. The school allocated financial resources to
provide additional classroom support to assist in the
effective teaching and learning programs of the school. 

Support of Aboriginal students, as well as all other
students, is the primary focus of much financial support
expended by the school. This often incorporates the
employment of student learning support officers to
assist teachers and students in literacy and numeracy
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learning sessions.  

Multicultural and anti-racism education

At Tregeagle Public School, cultural diversity is
recognised and appreciated across our school
community. In 2017, students celebrated NAIDOC Day
and students participated in a number of activities
which encouraged inclusion, multiculturalism and
acceptance.

All teachers incorporated multicultural perspectives in
to their teaching and learning programs and this is
checked through our program checklist each term by
school leaders.

Cultural awareness and understanding is fostered
through the diversity of students, families and staff. The
school has a trained anti–racism contact officer to help
maintain our positive and respectful school culture.
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