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Introduction

The Annual Report for 2017 is provided to the community of Nimbin Central School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Catherine Marshall

Relieving Principal

School contact details

Nimbin Central School
23a Thorburn St
Nimbin, 2480
www.nimbin-c.schools.nsw.edu.au
nimbin-c.School@det.nsw.edu.au
6689 1355
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School background

School vision statement

Our vision is that all students at Nimbin Central School will be nurtured by excellent teachers, strong educational systems
and a supportive community to become thinking, productive members of whatever community they choose to engage
with as young adults and into the future. Our vision is that Nimbin Central School students will be resilient and self
sufficient learners who reach their academic, social and cultural potential in an ever–changing world.

School context

Nimbin Central School is a growing school that serves the village of Nimbin and its surrounding rural areas.The school is
located 36 kilometres from the large rural centre of Lismore. Over the past seven years the school student population
has grown at an average rate of 10% per year. Many of our clientele come from a low socio economic background and
generational unemployment is characteristic of a significant proportion of our families. At present our primary enrollment
is approximately one third of our total enrollment and across the entire school there is close to a gender balance.Over
time our community has become increasingly involved in the life of Nimbin Central School with excellent numbers of
parents, carers and community members attending all events as well as our Parents and Citizens Association growing in
strength. Community participation is evident in our ‘Brighter Futures Careers Day’ held in May every second year.We
have a positive working relationship with our local feeder schools. We are also a part of the Rivers College of Secondary
Education as a member school and some of our staff have been involved with the Rivers  College since its inception.
Nimbin Central School has a strong history of excellence in Visual Arts and recently we have built a vibrant school Music
Program. We have a strong performance culture and students and staff engage in two major performance evenings,
Café Central in Term 2 and the Big Bahzoohley in Term 4. 

All students from Kindergarten to Year 12 have the opportunity to audition for these performance opportunities.

In 2017 the school was successfully funded for an Eco School's Project based on bush regeneration which complements
Science and Agriculture.

The Fete of Learning  and Science Day were new, highly successful,  initiatives in 2017 with the entire school and
community involved in a day of active learning.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning there was recognised growth in the areas Learning Culture and Assessment and Reporting, in
the domain of Teaching in the areas of Effective Classroom Practice and Professional Standards, and the domain of
Leading in Leadership and School Resources.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Raising expectations and enhancing the quality and relevance of student learning

Purpose

Every student in our care at Nimbin Central School will be resilient, mindful, motivated and a skilful learner. Nimbin
Central School students will be globally aware and connected to community within and beyond the school so they can
thrive as learners, leaders and productive members of their chosen community.

Overall summary of progress

Our achievements in this Strategic Direction are significant. Students are engaged in programs specifically designed to
improve their learning outcomes and their resilience. This includes the Stage 4 Intensive Literacy Program which  has
been very successful with all students indicating that  they are more capable and confident when both reading and
writing across the curriculum. During the Individual Education Plan meetings all parents/carers of students involved in
this program indicated that they believed it to be invaluable to their student’s learning. Gifted and Talented projects have
spanned Years 5 to 10 and have included creative writing, visual arts, robotics, photography and guitar. The provision of
wider world experiences has been consistent, well planned with input from all stakeholders and well executed; however
the uptake has been slow among the secondary students. Differentiation has been embedded and students are familiar
with strategies and processes. Students and staff indicate that they feel well supported with their learning and that
Differentiation Professional Learning has impacted strongly and positively on their teaching and their learning. The
website has been managed in such a way that parents have indicated they have increased access to quality information
about the day to day activities of the school as well as assessment tasks, assignments and activities.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Gifted and Talented Programs $19,870 A teacher was employed to work with individual
students on a targeted music program. This
program enhanced existing skills and supported
students who were at risk of disengagement. 

Increase in number of
assessment tasks and
assignments submitted with
Assessment Handbook
developed and available to
students of Stage 5. 

$42,000 for a secondary
literacy program 

The process for engagement continued to be
developed and the satisfactory level of student
assessment submissions continued through 2017. 

Students in Stage 4 with specific literacy learning
needs have been targeted for the  Intensive
Literacy Program run by the Learning and Support
Teacher. Students indicated a significant increase
in literacy confidence in the classroom and teachers
indicated a significant increase in competence in
the classroom.

The Stage 5 Assessment Handbook and 
Assessment Policy has proven to be a very useful
guide.

L3 Literacy Program (K–1)  $11,500  Training was undertaken for the L3 literacy program
for students in stages K–1. This enhanced staff
teaching and student learning. 

Next Steps

These are the next steps required to ensure the continued successful implementation of Strategic Direction 1 into 2018
and beyond. These next steps were determined after broad consultation with staff at a series of staff meetings and
through the ‘Tell Them from Me Surveys’ in 2017, as well as frequent formal and informal consultation with staff, students
and community.

Middle School Project – Stage 3 and Stage 4 project focussed on readiness for secondary school with a view to a Self
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Select class in 2018.

Reviewing and defining of Assessment Task and Assignment Policy/Processes Project – Secondary policy has
been developed with clear school wide criteria developed for submission, completion, standards etc, and measurement
tools to track and ensure staff, student and community compliance/understanding. This is reviewed annually and forms a
part of Student Handbooks.

Early Action For Success – The school has been selected to participate in Early Action for Success in 2017–2020. The
appointment of a dedicated Instructional Leader to the school and the adequate provision of resources to support  EAFS
will ensure that the school builds on its strong NAPLAN results in upcoming years.  
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Strategic Direction 2

Strong Community relationships

Purpose

There will be greater interaction between the community and the school with both primary and secondary students
moving strategically between school and community for a variety of purposes mutually beneficial to both school and
community.

Overall summary of progress

Community participation has greatly increased over 2017 with record numbers of parents attending Parent Teacher
interviews, Transition events, the Big Bahzoohley, Café Central, Drama performances, The Art Exhibition and Annual
Award Assemblies. Our Community Liaison Officer (CLO) has been instrumental in welcoming all community members
into the school and has facilitated the successful reforming of our Parents and Citizens Association. The CLO has also
been successful in engaging a significant number of parents/carers in completing the Tell Them From Me survey to
provide excellent, accurate feedback to the school. Community partners have been involved in a number of successful
events including the Business Brekkie and the Smarter Futures Careers Day. The local Rural Fire Brigade  has worked
with the school to support groups of young people in the community. The Ex–student Project is underway with a ‘Wall of
Fame’ display in the school library accompanied by detailed information about young people who have emerged from
Nimbin Central School to pursue a variety of successful and rewarding careers. A growing number of our students
produce art work and photography for exhibition in the community run Autumn Arts Fairs held in the Nimbin Town Hall,
as well as a yearly exhibition in the Nimbin Artists Gallery.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Examine baseline data of
attendance at various events
from previous years and compare
to current data to determine rates
of attendance.

$1641 Attendance at Parent teacher interviews, Café
Central,The Big Bahzoohley, The Art Show and the
Drama Performance evening continue to improve at
satisfactory levels. The audience at Café Central in
particular was significantly increased.

Employment of CLO $8921 A CLO was employed to work with staff on school
communication and enhance the schools reputation
with the local community. 

Year Book  $4000 A school yearbook was produced and distributed to
local business and key community organisations, as
well as to students and parents/ carers, to
showcase the work of students and staff.

Next Steps

These are the next steps required to ensure the continued successful implementation of Strategic Direction 2 into 2018
and beyond. These next steps were determined after broad consultation with staff at a series of staff meetings and
through the ‘Tell Them from Me Surveys’ (TTFM) in 2017, as well as frequent formal and informal consultation with staff,
students and community.

Community Liaison Officer Project – Data from the TTFM indicates that parents feel they are not equipped or confident to
support their student’s learning at home. This project will involve parent focus groups, parent information sessions,
parent surveys and parent input into community engagement. This will also include the building of data bases to support
that work. The CLO will also continue to support the school's P&C in its ongoing development and growth. 

Sentral Project – The use of Sentral as an administrative tool will continue and be broadened across the school to
enhance data based decision making, as well as record collection. 
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Strategic Direction 3

Quality teaching and leadership while maximising teacher potential

Purpose

Build workforce capacity through focussed professional learning so that all Nimbin Central School staff are skillful
practitioners,experts in their field, and participate in programs which enhance job satisfaction,collegiality and teacher
effectiveness for the mutual benefit of staff and students.

Overall summary of progress

Over 2017 there has been considerable positive growth in the manner in which all teachers work collaboratively, observe
each other’s practice and provide feedback to each other, and involve themselves in professional learning as a whole
school learning community. The teaching team has developed into a strong, cohesive unit who are optimistic, powerful,
determined and united in their efforts to meet the learning needs of the young people of Nimbin. We have established
and maintain a strong system of professional learning opportunities for all staff and alongside that have built a strong
staff welfare process of teachers looking after teachers. Both students and parents/carers have indicated through the Tell
Them From Me surveys, anecdotal records and parent teacher interviews that they believe their young people are being
taught by compassionate, skilful teachers who are experts in their field. Data indicates that there is confidence in the
school leadership, that school leaders openly guide, facilitate, lead and manage successful learning programs to benefit
all school stakeholders and that Nimbin Central School is a high trust environment.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

We will measure teacher
satisfaction,teacher participation
in Professional Learning, the
quality of teacher feedback to
peers and the number of teachers
moving into leadership positions.

$19,658 The results of the Tell Them From Me survey
indicate teachers believe they work with school
leaders to create a safe and orderly school
environment, that they have been well supported by
school leaders in stressful times, that school
leaders have helped them improve their teaching
and that school leaders have helped them create
new learning opportunities for their students.They
also believe that the school is safe, inclusive and
has a strong, established learning culture.

Formation of Strategic directions
teams within school staff to
address all areas of school plan.

N/A  Teaching staff formed teams to collaboratively
address the Strategic Directions of the school plan
with highly successful outcomes including another
year book, Elevate for senior students, preschool
student visits, teachers trained in the use of
NAPLAN results and the highly successful Fete of
Learning.  

Next Steps

These are the next steps required to ensure the continued successful implementation of Strategic Direction 3 into 2018
and beyond. These next steps were determined after broad consultation with staff at a series of staff meetings and
through the ‘Tell Them From Me Surveys’ in 2017, as well as frequent formal and informal consultation with staff,
students and community. 

Teacher Professional Learning Project – Continuation and reinforcement of the work done through ‘Embedding
Formative Assessment’ with a new focus on Differentiation in the Classroom but following the same pattern and format of
study and growth. Teacher observations, feedback and learning  continue to grow. 

School Wide Data Analysis Project – Plan and deliver training in the accurate analysis of data for school growth and
improvement which will drive the planning and implementation of teaching and learning programs embedding teaching
practices that are based on hard data in addition to teacher professional judgement. 
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $28,161.70 All students had a Personalised Learning
Plan (PLP). All students are making
satisfactory progress across the literacy and
numeracy continuums as reported to parents
in interim reports in Terms 1 and 3 and formal
school reports in Terms 2 and 4. Increased
numbers of parents were involved in the PLP
process. All students participated in the
Australian Indigenous Mentoring Experience
(AIME) which was extremely successful. All
students and many members of the Aboriginal
community participated in Bundjalung Day
celebrations.

Low level adjustment for disability $77928 All students identified as requiring
adjustments or learning support had an
Individual Education Plan (IEP). Needs were
catered for both in and out of class. Improved
numbers of parents were involved in the IEP
process. Identified Stage 4 students
significantly benefited from the Intensive
Literacy Program.

Socio–economic background $99,386.08  All teaching staff continued to be involved in
professional learning, observation sessions
with their peers and mentoring
experiences. Teachers have developed a
strong learning community  and there is a
developing ethos of teachers looking after
teachers. Early Stage 1 students benefited
from the L3 program (Language,Literacy and
Learning). Engagement strategies resulted in
significantly increased submission of
assignments and assessment tasks. Parent
engagement in school activities improved in
all areas through the continued employment
of an experienced Community Liaison Officer.

Support for beginning teachers $21,539.39 Beginning teachers were supported in their
pursuit of professional learning as identified in
their Professional Development Plans
(PDPs). Support was provided by executive
teachers trained in MET (Mentoring Excellent
Teachers).

Targeted student support for
refugees and new arrivals

N/A
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 103 107 101 111

Girls 105 96 98 101

Student attendance profile

School

Year 2014 2015 2016 2017

K 82.4 88.8 86.4 83.9

1 94 88.5 91.6 87.1

2 83.7 92 89.1 90.8

3 86.5 90.1 86.9 88.5

4 76.4 89.8 90 86.5

5 78.6 86 90.6 81.6

6 85.4 86.7 84.7 84.5

7 87 87.1 86 86.5

8 86.9 87.5 83.8 74

9 83.7 87.5 86.6 82.2

10 75.4 83.5 81.8 75.5

11 79.3 79.6 84.7 65.8

12 90.9 82.1 85.2 79.5

All Years 83.2 86.4 86.2 80.3

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

7 93.3 92.7 92.8 92.7

8 91.1 90.6 90.5 90.5

9 89.7 89.3 89.1 89.1

10 88.1 87.7 87.6 87.3

11 88.8 88.2 88.2 88.2

12 90.3 89.9 90.1 90.1

All Years 93 92.3 92.3 92.3

Management of non-attendance

The Sentral administration sysyem is used to record,
collate and monitor student attendance from
Kindergarten to Year 12. This is used to accurately
identify non–attendance. The follow–up on this is
managed by the executive with parent/ caregiver
contact, student interviews, monitoring procedures and
Home School Liasion Officer interventions where
necessary.
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Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 5

Employment 0 0 35

TAFE entry 0 0 25

University Entry 0 0 10

Other 0 0 15

Unknown 100 100 10

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 3

Classroom Teacher(s) 12.19

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.6

Teacher Librarian 0.8

Teacher of ESL 0

School Counsellor 1

School Administration & Support
Staff

6.49

Other Positions 0.4

*Full Time Equivalent

At present we have no staff who identify as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 30

Professional learning and teacher accreditation

We have 5 teaching staff who are seeking
accreditations and 8 staff who are maintaining their
accreditation.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Receipts $

Balance brought forward 350,122

Global funds 349,842

Tied funds 327,854

School & community sources 21,044

Interest 4,038

Trust receipts 7,888

Canteen 57,284

Total Receipts 767,950

Payments

Teaching & learning

Key Learning Areas 40,966

Excursions 8,789

Extracurricular dissections 7,647

Library 2,215

Training & Development 2,700

Tied Funds Payments 364,686

Short Term Relief 58,008

Administration & Office 46,959

Canteen Payments 57,065

Utilities 47,784

Maintenance 26,626

Trust Payments 6,759

Capital Programs 0

Total Payments 670,204

Balance carried forward 447,869
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Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 499,293

Appropriation 450,719

Sale of Goods and Services 27,902

Grants and Contributions 20,411

Gain and Loss 0

Other Revenue 0

Investment Income 262

Expenses -303,225

Recurrent Expenses -303,225

Employee Related -184,864

Operating Expenses -118,361

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

196,069

Balance Carried Forward 196,069

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 2,951,268

Base Per Capita 30,382

Base Location 27,876

Other Base 2,893,009

Equity Total 267,357

Equity Aboriginal 39,325

Equity Socio economic 149,489

Equity Language 2,439

Equity Disability 76,104

Targeted Total 71,760

Other Total 267,821

Grand Total 3,558,205

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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<Use this text box to comment on numeracy NAPLAN
data>

Delete text not required. 

Percentage in Bands:
Year 3 - Numeracy

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 0.0 0.0 0.0 0.0

School avg 2015-2017 2.6 12.8 7.7 2.6 2.6 5.1

Percentage in Bands:
Year 5 - Numeracy

Band 3 4 5 6 7 8

Percentage of students 0.0 30.0 20.0 30.0 10.0 10.0

School avg 2015-2017 0.0 10.0 6.7 10.0 3.3 3.3

Percentage in Bands:
Year 7 - Numeracy

Band 4 5 6 7 8 9

Percentage of students 5.9 23.5 23.5 17.7 23.5 5.9

School avg 2015-2017 2.0 18.8 27.1 24.1 22.7 5.3

Percentage in Bands:
Year 9 - Numeracy

Band 5 6 7 8 9 10

Percentage of students 4.4 26.1 34.8 21.7 8.7 4.4

School avg 2015-2017 1.5 14.0 44.4 18.6 9.0 12.7

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Students studied a range of courses across the
spectrum of the curriculum including ATAR eligible and
non–ATAR eligible subjects. The achievement in 2017
was outstanding with 4 students acheiving Band 6 and
students in 3 subjects performing above state average
overall .

Subject School
2017 SSSG State

School
Average

2013-
2017

English
(Standard)

72.0 66.9 65.6 67.0

Parent/caregiver, student, teacher
satisfaction

Results from Parent ‘Tell Them from Me’Survey:

In 2017 we used the ‘Tell Them from Me’ survey to gain
feedback from both parents, students and
teachers. Our parents are generally scoring our school
higher on the rating scale than the average. Most
pleasing about these results is that they reflect our
effort through our Strategic Directions in both
welcoming parents into the school and our efforts with
learning and behavior. A highlighted area of concern is
that parents do not see themselves as providing strong
support of learning at home.

Results from Teacher ‘Tell Then from Me’ Survey:

These results from the survey reflect our efforts in

collaborative teaching, professional learning,
collaborative and consultative leadership and learning
culture. Also highlighted is our need to continue our
professional learning journey to find strategies which
engage and enthuse our student population. Parent
involvement is an identified area of development.

Results from 'Tell Them From Me' Survey:

72% of students report positive relationships and
friends they can trust to make positive choices.

60% of students report high expectations of success.

85% of students report a perception of positive
behaviours at school

Policy requirements

Aboriginal education

Nimbin Central School celebrates Aboriginal Culture
and takes the opportunity to educate the whole school
population on Aboriginal histories, cultures as well as
contemporary Aboriginal Australia through our annual
‘Bundjalung Day’ celebration. This day includes local
and nationally recognised guest speakers, activities run
by local Bundjalung elders and a shared lunch. There is
a program of follow up activities that occur in classes
during Term 3. The school is also involved in the AIME
(Australian Indigenous Mentoring Experience) program
through Southern Cross University. This provides our
Indigenous students with mentoring by a current
university student, regular gatherings with other
Indigenous students and access to support to continue
with education into the tertiary years. Our level of
involvement with AIME also ensures we have access to
quality speakers for whole school assemblies and
functions. One of our students has gone on to become
an AIME mentor post school graduation.

All Aboriginal students are fostered and supported
through the process of developing Personalised
Learning Plans and student profiles that target the
individual needs of each Aboriginal student.
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Multicultural and anti-racism education

The school has a trained and active ARCO. Harmony
Day is a highlight of our Multi Cultural celebrations and
reinforces the multicultural focus of the annual school
Bundjalung Day and Wellbeing Day.
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