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Introduction

The Annual Report for 2017 is provided to the community of Black Hill as an account of the school's operations and
achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Matthew Braye

Relieving Principal

School contact details

Black Hill Public School
408 Black Hill Rd
Black Hill, 2322
www.blackhill-p.schools.nsw.edu.au
blackhill-p.school@det.nsw.edu.au
4930 3137

Message from the Principal

During 2017 the school again saw an increase in student numbers. This necessitated an increase in the number of
classes and the need to purchase additional equipment to meet the high standard of learning resources that are
expected at Black Hill Public School, particularly in technology. Black Hill Public School was also able to provide a new
library building on site which has improved our grounds and resources immensely. 

The school was involved in various state and local programs, as well as being a part of the Gateway Learning
Community (GLC) of schools in our general community.

With the help of volunteers we were able to continue our successful Kitchen Garden program. Over the past decade this
has developed into an integral part of the school senior class program and we rely heavily on volunteers to enable it to
continue to operate. It has also become an integral part of The University of Newcastle's educational program, with our
facilities again being used in the term 2 holidays to instruct teacher education students about sustainability, gardening
and cooking in a primary school setting.

2017 saw the retirement of Brian Adamthwaite, our long serving Principal. Brian's dedication and ability to work with the
local community has seen Black Hill Public School establish itself as a professional and well resourced school. Over the
years Brian has managed many projects in partnership with the local community to produce the best results for the
students of Black Hill Public School. The Black Hill community will miss Brian's influence at the school. His amazing
work during his years of service at Black Hill Public School will benefit the local community into the future.

Matthew Braye (Relieving Principal)
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Message from the school community

P&C Message

Black Hill Public School continues to be well supported by the local community, allowing for optimal access to the
necessary resources students need in achieving their goals.

In 2017 our fundraising events included pie drives, Mother’s day stall, entertainment book sales, chocolate sales, Easter
raffle, hot lunch days, Christmas pudding sales and a community night. Funds raised during the year contributed towards
technology & general resources for classrooms, kitchen items and an access ramp to the senior classrooms.

Rebecca Cameron

P&C President

School Council Message

The Black Hill community recognises the value of quality education, and the School, Parents and Citizens Association
and The School Council all work together to achieve the best outcomes we can for our students. A School Council has
been successfully operating at Black Hill Public School for the past 27 years. Through long term strategic planning and
close co–operation with the P&C we have been able to develop resources and programs that highlight our high
standards and expectations.  In 2017 the focus has been on maximising school facilities and improving the educational
resources available to our students.

By a focus on the key areas of, staffing, classroom resources and property and grounds, the Council, working with the
fundraising capacity of the P&C as well as submissions to government for grants, has provided additional staff resources
to assist students with support and extension programs. Our strength lies in planning, co–operation and strong
community support.

Brad Ure

President Black Hill School Council
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School background

School vision statement

Our defined mission is to develop :

"Self–reliant and responsible students ready for the future”

 

At Black Hill Public School, through fostering positive self–esteem, developing self–motivation and self–discipline, we
aim to help each of our students realise their own individual potential and be prepared for the challenges of the future.

Given our small school and limited resources, it is important that students are able, self–reliant and self–motivated to
face the complex challenges of High School.

Longitudinal evidence supports the success of this planned outcome.

School context

Black Hill Public School is a small school, serving a rural area surrounded by Newcastle, Maitland and Kurri Kurri. Within
our tree framed grounds we provide environmental, academic, cultural and technological facilities to encourage the
individual development of each student. A number of students travel a considerable distance to attend as non–local
enrolments.

Each year the school focuses on a specific theme. To this end the school theme for 2017 was “Optimising the
advantages of change”  

In 2014 we had 86 students, 1n 2017 this had risen to 104, which means that we have five multi–stage classes. Our
students are a microcosm of Australian society with a diversity of academic ability, special needs, socio–economic,
cultural and ethnic backgrounds.

The school promotes quality teaching and learning, with a mix of experienced and newly qualified staff who continually
strive for improvement. In its goals the school is supported by a committed community with high expectations. The school
delivers quality curriculum opportunities within a safe and happy environment. 

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that Black Hill Public School was delivering in all areas of the external validation and
had the following area of excellence; School resources

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Fostering social development and enhancing student learning in a caring and safe environment.

Purpose

To provide a safe and supportive learning environment that actively engages all students in meaningful and challenging
learning experiences. Where appropriate, develop personalised and differentiated learning opportunities that meet the
individual needs of each student.

Promote the values of respectful and responsible citizenship as well as foster the intellectual, physical, social, emotional,
moral, spiritual, aesthetic development and the well being of the school community.

Overall summary of progress

The school met or exceeded the improvement measures determined in strategic direction 1 of the 2015–2017 Strategic
Plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
80% of students achieving growth
of at least one band in National
testing from year 3 to 5.
 •
85% of students in years K to 3
achieving at or above age
expectations in Literacy
Benchmark testing.
 •
More than 85% of students in
years 4 to 6 achieving at or above
age expectations in standardised
reading testing.
 •
At least 95% of students
achieving national benchmarks in
National numeracy testing

T&D opportunities:

Socio–Economic
background

$1200

Aboriginal background
loading

$6000

Socio–economic
background

$8000

Low level adjustment for
disability

$20315

Additional specific support
staff

$35515

 • At least 80% of students achieving targeted
growth in 2017.
 • 85% of students in years 4 to 6 achieving at or
above age expectations in standardised reading
testing in 2017.

Next Steps

Assessment and reporting processes, measures and reporting methods will continue to be a focus in the coming years
within the new school plan.
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Strategic Direction 2

Enhancing educational leadership and maximising quality teaching to enhance high academic outcomes for students.

Purpose

To provide opportunities to develop and sustain the professional learning of all staff members, by creating a culture and
systems that encourages, collegial dialogue amongst staff, allows for continued improvement and recognises success
and achievement, within a structure that provides feedback on current performance as being a vehicle for planning future
improvement.

Overall summary of progress

Black Hill PS met the improvement measures determined in strategic direction 2 of the 2015 – 2017 School Plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 
 •
All staff actively engaged in and
committed to the underlying
principles of the Performance 
and Development Framework
(PDF) as indicated through the
documented process.
 •
Budget allocations provide staff
with the time and the resources
necessary (as documented in the
PDF) to improve their
professional understandings and
skills to increase the effective
teaching capacity of the school.
 •
Staff encouraged, through
informal and structured activities
to share and support each other
to improve the collective
professional capacity of the
school.

$9273 in Professional
Learning funding.

A consistent and structured approach to training
and development has been established that
supports the planned progress of the 2018 – 2020
strategic plan.

Staff will begin the process of developing 2018
PDPs in light of information collected and discussed
during 2017.

Following an evaluation process staff will
help develop an ongoing, effective plan for
community information sessions to increase the
capacity of the community to improve student
outcomes.

Next Steps

As future directions in national testing and syllabus based changes are implemented during the next School Plan staff
will need to work collaboratively to optimise the learning opportunities for students of Black Hill Public School.
Departmental and school staff changes will help to drive quality teaching at Black Hill Public School throughout the next 3
year plan.  
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Strategic Direction 3

Developing positive  community partnerships to optimise  quality and varied educational  experiences for students.

Purpose

To build sustainable partnerships with groups within the school and wider community which contribute to the core
learning focus and values of the school. Engage the community in worthwhile and relevant processes to enable it to
become active participants in the decision making processes of the school and to enhance the value and ethos of a small
school learning experience.

Overall summary of progress

The school enjoyed the benefits of positive community partnerships throughout 2017. The School Council and P&C were
strengthened looking towards developing these important community partnerships.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
At least 10% increase in the
number of parents attending P&C
meetings and events.
 •
Establish a high level of positive
student, staff, and parent
satisfaction levels with school of
90% or greater.
 •
Assess the level of positive
relationships within local and
outside organisations that work in
partnerships with the school, to
establish a baseline for future
measured improvement.

 • School Council recognised as the peak
consultative entity within the school that endorses
strategic decisions.
 • 10% of families represented through the P&C and
School Council. At times 80% of families or more
were represented at some school events.
 • Satisfaction levels remained high through the
2017 survey.
 • Post work discussions with casual staff, outside
contractors and businesses, indicate an extremely
positive interaction with the school.

Next Steps

Community engagement through the 'Tell Them from Me' survey will lead to the community being able to help guide the
process of continuing the success Black Hill Public School has had in this area in the past. Information collected from
community consultation in 2017 will be used to develop the 2018 – 2020 strategic plan.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $6928 The funding was used to assist specific
students with financial assistance in various
school activities.

Funding was also used to supplement the
employment of a School Learning Support
Officer to assist students.

Low level adjustment for disability $28994 This funding was used for general school
discretionary funding as well as being used to
supplement the employment of a school
Learning Support Officer to assist students in
need of support.

Quality Teaching, Successful
Students (QTSS)

$7923 These funds were used to implement a
program of Quality Teaching Rounds and to
support staff to achieve individual PDP
targets.

Socio–economic background $14779 This funding was used to assist specific
students with financial assistance in various
school activities and equipment.

Funding was also used to supplement the
employment of a School Learning Support
Officer to assist students.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 40 45 50 55

Girls 46 48 53 49

The school has continued to grow at a steady rate over
the past few years. We currently have 106 students in
2018 and with the possibility of families moving out of
the general area, this number may fluctuate throughout
the year.

Student attendance profile

School

Year 2014 2015 2016 2017

K 97.4 95.2 94.4 95.3

1 95.7 96.2 96.8 94.9

2 93.2 95.1 95.8 95.8

3 95.5 96.2 94.1 95.1

4 96 95.1 96.7 94.6

5 97.2 95.9 96.6 96.2

6 93.5 96.2 93 93.6

All Years 95.5 95.7 95.4 95.1

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

The school continues to maintain an attendance rate at
or above the state average.

Text messages are sent to individual families to follow
up absences as they occur and letters are sent home to
follow up long term unexplained absences.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 0

Head Teacher(s) 0

Classroom Teacher(s) 4.49

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.2

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

1.61

Other Positions 0

*Full Time Equivalent

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 
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2017 Actual ($)

Opening Balance 80,418

Revenue 1,089,926

Appropriation 1,044,703

Sale of Goods and Services 6,470

Grants and Contributions 37,528

Gain and Loss 0

Other Revenue 0

Investment Income 1,225

Expenses -1,094,191

Recurrent Expenses -1,094,191

Employee Related -976,666

Operating Expenses -117,525

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-4,266

Balance Carried Forward 76,153

As a trial school for the new department financial
system, (LMBR) the financial management processes
in place conform to the structures and process
required. Any discretionary expenditure is included in
the school budget and endorsed by the School Council.
   

It should be noted that the school income is mainly
expended on staff costs, only a small percentage is
available for planned discretionary spending.

Funds available are to support the long term
educational goals of the school, replace equipment and
to maintain school assets.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 853,037

Base Per Capita 15,741

Base Location 0

Other Base 837,296

Equity Total 50,701

Equity Aboriginal 6,928

Equity Socio economic 14,779

Equity Language 0

Equity Disability 28,994

Targeted Total 86,085

Other Total 40,525

Grand Total 1,030,348

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

It should be noted that due to the small number of
students undertaking NAPLAN tests each year that
there is no statistical consistency in individual year
results. The value of the tests is as a point in time
individual diagnostic tool and in the results being used
for long term trend data.
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Band 1 2 3 4 5 6

Percentage of students 6.3 0.0 12.5 6.3 25.0 50.0

School avg 2015-2017 2.1 0.0 18.1 18.0 22.0 39.9

Band 1 2 3 4 5 6

Percentage of students 0.0 6.3 12.5 50.0 31.3 0.0

School avg 2015-2017 0.0 2.1 13.2 30.3 45.2 9.2

Band 1 2 3 4 5 6

Percentage of students 6.3 0.0 25.0 25.0 25.0 18.8

School avg 2015-2017 2.1 2.2 19.6 36.0 26.9 13.3
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Band 1 2 3 4 5 6

Percentage of students 0.0 6.3 6.3 25.0 25.0 37.5

School avg 2015-2017 0.0 4.3 25.1 15.3 19.4 35.8

Band 3 4 5 6 7 8

Percentage of students 7.1 21.4 42.9 28.6 0.0 0.0

School avg 2015-2017 5.4 25.1 22.6 26.7 17.4 2.8

Band 3 4 5 6 7 8

Percentage of students 0.0 26.7 6.7 20.0 33.3 13.3

School avg 2015-2017 3.0 20.5 22.7 15.3 31.1 7.5
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Band 3 4 5 6 7 8

Percentage of students 0.0 7.1 35.7 28.6 28.6 0.0

School avg 2015-2017 6.1 8.4 26.3 26.7 27.0 5.6

Band 3 4 5 6 7 8

Percentage of students 21.4 14.3 28.6 28.6 0.0 7.1

School avg 2015-2017 7.1 10.8 50.2 26.7 2.8 2.4

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 14.3 35.7 28.6 21.4

School avg 2015-2017 2.2 9.6 33.2 14.1 19.1 21.8
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Band 3 4 5 6 7 8

Percentage of students 0.0 13.3 13.3 33.3 26.7 13.3

School avg 2015-2017 0.0 10.5 31.7 26.3 15.0 16.6

The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.

Aboriginal students at the school perform as well or
better than the average for all students in the state

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school.

Their responses are presented below.

In 2017, the school sought the opinions of parents,
students and teachers about the school using an
independently organised internal survey. This
information was used to drive the next 3 year plan
which commences in 2018.

In general, staff satisfaction is indicated by the length of
service by teaching and non–teaching staff at the
school.

Specific interviews with families, particularly those
finishing at the school, and structured meeting
discussions form the basis of the information we collect.

These indicate high satisfaction rate.

This, combined with the fact that a significant section of
the school community do not live in the immediate area
and as a consequence, choose to travel considerable
distances to attend the school, it can be concluded that
they have a high level of satisfaction.

The continued increase in enrolments over recent
years,  from local and non–local families, as well as
parents who attended the school ensuring a placement
for their own children, is also an indication of continued
high satisfaction levels enjoyed by the school.

Policy requirements

Aboriginal education

The study of aboriginal culture is an ongoing
component of our HSIE program. Classes learn about
the significance of Aboriginal culture and its vital part in
the strength and diversity of modern Australian culture.

The school celebrates NAIDOC with an event and
highlights significant Aboriginal events. First Australian
students participate in organised activities as part of
The Gateway Learning Community (our local
management group).

Multicultural and anti-racism education

Multicultural education is an on going component of the
school’s History and Geography programs.

Through studies in History and Geography, students
this year have developed an understanding and
appreciation of different cultures and beliefs and their
influence on our Australian identity.

Our Civics and Citizenship program also emphasises
the ideas of harmony, tolerance and respect for all
people in our society.

Other school programs

During the course of the year the school was involved
in a number of internal and external programs and
events:
 • Peer support program in term 1 involving student

leaders running group activities.
 • Civics and Citizenship involving a theme each

week that is discussed in class, rewards are given
for the positive demonstration of the theme and it
is displayed on the school noticeboard and in the
newsletter.

 • Peer tutoring is an ongoing program that involves
older students explaining concepts and assisting
younger students.

 • Fitness activities involve students from lower and
upper primary taking part in structured outdoor
physical activity to improve sporting skills, fitness
and endurance.

 • Our Kitchen/Garden program is a long standing
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program that involves the senior class in weekly
cooking activities that use produce from the
school garden.

 • Singing is an activity in which the junior and
senior school separately learn and perform a
variety of songs. This culminates in a
performance at presentation night at the end of
the year.

 • Our sport program focuses on a particular sport or
skill each term and uses outside expert coaches.
The program is supplemented by Federal sport
funding. In 2017 Tennis, AFL, Athletics and
Swimming were the sports.

 • Restorative Practice is the behaviour
management practice used by the school and all
schools in the Gateway Learning Community.
Aspects of this include positive management of
issues using a specific structure and questioning.

 • Weekly assemblies involve a rotation of class
showcases that could be displays or
performances. Being at the end of the day on
Friday, many parents are able to attend and enjoy
this celebration of the week.

 • Families are actively encouraged to be involved in
all school activities. Out of school activities
include discos, community nights and stay and
play which are organised by the P&C.

 • The school has an ongoing positive reward
system that involves levels of achievement. Merit
cards are presented each week for quality work or
behaviour. When a student receives 10 (usually
year 2) they earn a school medal. At 25 merit
awards they receive a school badge (usually year
6).
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