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Introduction

The Annual Report for 2017 is provided to the community of Ballina Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Peter Flannery

Principal

School contact details

Ballina Public School
48 Crane St
Ballina, 2478
www.ballina-p.schools.nsw.edu.au
ballina-p.school@det.nsw.edu.au
6686 2205
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School background

School vision statement

At Ballina Public School, learning is at the forefront, underpinned by a growth mindset, reflecting resilience, persistence,
innovation, excellence and critical thinking in its students.

School context

Ballina Public School is situated in the large regional community of Ballina, on the Richmond River in northern New
South Wales. Ballina stands on Bundjalung land and continues to have a thriving Aboriginal community.  It has a long
history as being a regional centre, servicing the rural, tourism, fishing and agricultural industries of the district. Ballina
Primary School was first established in 1861.  The school is part of the Plateau to the Sea Learning community.

There are currently 251 students enrolled at the school in 11 classes.  Of these, 31% identify as being Aboriginal or
Torres Strait Islander. Students come from diverse cultural and family backgrounds including some in care
through Family and Community Services.  The school is staffed by a dedicated team of 20 teachers.  The team is
supported by School Learning Support Officers, an Aboriginal Education Officer and a professional team of
administrative staff.  The school has strong links with the Ballina–Cabbage Tree Island Aboriginal Education Consultative
Group.

Ballina Public School provides a wide range of educational opportunities across the six Key Learning Areas and also
many additional extra–curricular activities.  2017 saw the establishment of a multi–categorical support class at the
school. The staff and students strive to maintain a positive learning and social environment through the implementation
of the Positive Behaviour for Learning program.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued. The framework supports public schools throughout NSW in the
pursuit of excellence by providing a clear description of high quality practice across the three domains of Learning,
Teaching and Leading.

Our 2017 self–assessment processes outlined an accurate perspective as to the school's practices in these domains. In
the Learning Domain, it was assessed as sustaining and growing; in the Teaching Domain it was assessed as sustaining
and growing/excelling; and in the Leading Domain it was deemed as being sustaining and growing.

Our self–assessment process will assist the school to refine our 2018–2020 school plan, leading to further improvements
in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Learning and Wellbeing

Purpose

Our school is centred on the educational and emotional needs of its students. We aim to create a culture of learning that
focuses on the whole student. via a curriculum that reflects student need and a future focus.. Personalising and
differentiating learning, coupled with a range of support systems, will lead to positive change and will foster wellbeing in
our students.

Overall summary of progress

The enhancement of the "culture of learning" at Ballina Public School continued in 2017, with the individualisation of
student learning a feature. Students have been active in identifying their areas of strength and areas for improvement
and this, coupled with enhanced evidence gathering practices in Literacy and Numeracy, has informed class planning.
The introduction of the wellbeing framework as a planning tool has widened the school's approach to this. Instead of
wellbeing considered solely in the behaviour management domain, other elements of it are being considered and
targeted.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Individualised learning programs
across classrooms K–6

$51005 Teachers and students have identified areas of
strength and areas for improvement in students.
This has led to class programs that reflect stages of
learning and individual need.

Consistent data collection that
shows student growth and that
informs planning

$26800 Through the Early Action for Success program,
enhanced evidence gathering practices in Literacy
and Numeracy has informed class planning. This
has become embedded as a assessment for
learning initiative.

Strong and consistent support
structures that reflect need and
that promote learning and
wellbeing

$51005 Using the wellbeing framework as a planning tool
has widened the school's approach to this. Whilst
significant in the behaviour management domain,
other elements of it are considered and targeted.
This is particularly so in the emotional and social
wellbeing domains.

Next Steps

As an Early Action for Success participant, our school is continuing to develop its understanding of using data as
evidence in terms of student progress. As we move into the Learning Progressions domain in 2018, this will continue to
become embedded as a practice of teaching and learning. This will be evident in all class plans and activities. The
wellbeing framework and "culture of learning" aspects will be further enhanced, with the elements of the framework being
a major component of class program development.
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Strategic Direction 2

Leadership

Purpose

Leadership at Ballina Public School is dynamic, and is a feature of everything we do. The school enjoys strong strategic,
financial and resource planning as features, and the staff and students are provided with ongoing opportunities to
develop their leadership skills. The school has positioned itself as a leader in public education on the North Coast, being
highly responsive with quality learning and wellbeing programs evident, for the benefit of all.

Overall summary of progress

Ballina Public School enjoys strong strategic, financial and resource planning, and the staff and students have been
provided with ongoing opportunities to develop their leadership skills, especially in the development of their learning and
the learning of others.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 • Personalised learning
programs across classrooms K–6
 • Consistent data collection that
shows improved student
performance and that informs
planning
 • Targeted professional learning
programs that reflect school
direction and staff needs

$110000 As well as strong strategic, financial and resource
planning, staff and students were involved in
leadership development opportunities. These
included formal leadership development training,
school level leadership practices and the
enhancement of the Student Representative
council.

Next Steps

As the school's leadership structure takes a different direction in 2018, leadership development will continue to be a
focus. Processes would include further opportunities for staff and students to enhance their leadership practices in areas
such as higher levels of accreditation for teaching staff and the continued enhancement of student input into school and
class planning.

Printed on: 13 April, 2018Page 5 of 15 Ballina Public School 1112 (2017)



Strategic Direction 3

Our School Community

Purpose

Our school’s standing in the community is one of opportunity, support and pride.  It has served the community since
1861, and has been a focal point of the township of Ballina. Our school sees the relationship between teacher and
parent, as well as between it and the community as vital to student success. Our school maintains strong links with its
Aboriginal community.

Overall summary of progress

Our school’s standing in the community continues to be one of opportunity, support and participation. The relationship
between teacher and parent, as well as between school and the community are vital to student success. The school has
enhanced their links with key stakeholders and partners, including the AECG, Ballina Coast High School, feeder
pre–schools and Ballina Early Intervention..

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 • Students learning in a happy
and safe environment
 • A high level of parental
participation in school events and
information sharing initiatives
 • School feedback processes
become a major part of school
planning
 • Ballina Public School’s
presence in community
enhanced, as measured by
community consultation

$74500 Feedback and other information gathering
exercises have indicated that the school's presence
in the community has been enhanced. To further
support this, parental and volunteer participation
levels have increased.

Next Steps

As learning is seen as a partnership at Ballina Public School, "community" will continue to be a key process towards its
success. Parental participation, community involvement and relationships between the school and its partners will be
major components of the 2018–2020 strategic directions.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $139110 The significance of Aboriginal Education at
Ballina PS was reflected in the utilisation of
this initiative to provide individualised support
for Aboriginal students and enhanced
relationships between the school and
Aboriginal parents. This loading also
contributed towards the appointment
of supplementary teaching and support staff.

Low level adjustment for disability $167464 Funds accessed through this initiative meant
that all classes were supported by School
Learning Support Officers, the impact of
which included a more individualised
approach to student learning.

Quality Teaching, Successful
Students (QTSS)

$18893 QTSS funds were utilised to support teacher
development through active supervision
practices and mentoring through the
Performance and Development Framework.

Socio–economic background $404784 This initiative meant that the school's
resources, including furniture and technology
enhancements were enhanced and that extra
teaching and support staff were employed to
improve the student: teacher ratio within the
school. Further, professional learning
practices among staff were supported utilising
these funds.

Support for beginning teachers $4081 Beginning teacher support practices included
formal and informal mentoring, program team
participation and the gaining of NESA
accreditation.
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 131 115 125 120

Girls 152 127 121 122

Enrolments at Ballina Public School are trending at
around 240–250 students each year. There is a high
degree of transience among the cohort, and this makes
class structure planning difficult. The prediction of a
2018 Kindergarten enrolment of 40–45 students is
promising and reflects the deepening relationship
between the school and its feeder pre–schools.

Student attendance profile

School

Year 2014 2015 2016 2017

K 92.4 92.4 90.4 90.6

1 93.7 94 93 88.9

2 94.9 93.6 94.8 89.2

3 92.4 93.3 91 91

4 93.7 93.8 94.7 89.3

5 94.2 93.2 92.5 89.7

6 93.1 92 91.8 90.5

All Years 93.4 93.2 92.5 89.9

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

As the table above attests, the school’s attendance
rates had been closely matching state averages.
However, a significant reduction in attendance was
identified in 2017. Attendance is closely monitored by
teaching and administrative staff, and the transition to
electronic roll–taking has improved this. A thorough

system of interventions is undertaken when
non–attendance for students reaches a certain level.
This is managed by the school’s Learning and Support
Team. Trends in non–attendance are monitored and
support strategies for parents introduced when
necessary, as is the Home School Liaison Program.

Class sizes

Class Total

KA 15

KC 14

1-2FC 20

1-2W 22

1-2R 21

2-3N 24

3-4DM 25

3-4O 24

4-5C 20

5-6M 27

5-6H 27

Structure of classes

As stated elsewhere in this report, Aboriginal and
socio–economic loading initiatives were accessed to
support a reduction in class sizes in 2017, and this is
reflected in the above table. However, over the year
most of the school's new enrolments were in the senior
years and this affected the sizes of these classes.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 5

Head Teacher(s) 0

Classroom Teacher(s) 11.39

Teacher of Reading Recovery 0.5

Learning & Support Teacher(s) 1.3

Teacher Librarian 0.6

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

4.62

Other Positions 0

*Full Time Equivalent

In 2017 there were six staff members who are of
Aboriginal or Torres Strait Islander descent. These staff
members filled teaching and support roles across the
school.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 10

Professional learning and teacher accreditation

As a part of the Performance and Development
Framework all teachers reflected on their 2016 learning
goals and performance when developing their 2017
Professional Development Plans. These aimed to
outline their strengths and areas for improvement. From
these, goals were set, strategies identified and
evidence of achievement collected. This was
managed by their direct supervisors who discussed
progress regularly in terms of the elements of the
Professional Teaching Standards.  In 2017 a significant
number of staff were allocated automatic proficient
teacher status. It is hoped that some will be targeting

higher levels of accreditation in future years. Three
members of staff applied for and achieved proficient
accreditation through NESA in 2017.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Receipts $

Balance brought forward 436,610

Global funds 260,220

Tied funds 664,421

School & community sources 33,057

Interest 5,337

Trust receipts 6,077

Canteen 0

Total Receipts 969,112

Payments

Teaching & learning

Key Learning Areas 2,518

Excursions 4,285

Extracurricular dissections 45,960

Library 2,398

Training & Development 1,175

Tied Funds Payments 446,301

Short Term Relief 51,777

Administration & Office 36,991

Canteen Payments 0

Utilities 36,714

Maintenance 14,556

Trust Payments 66,615

Capital Programs 11,961

Total Payments 721,250

Balance carried forward 684,472

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
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line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 742,026

Appropriation 708,058

Sale of Goods and Services 2,220

Grants and Contributions 31,604

Gain and Loss 0

Other Revenue 0

Investment Income 143

Expenses -417,732

Recurrent Expenses -417,732

Employee Related -244,789

Operating Expenses -172,943

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

324,294

Balance Carried Forward 324,294

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought
forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

The school’s financial management processes and
governance structures are in place to meet the
Department of Education's financial policy
requirements. In 2017, a considerable amount of school
funds was set aside for future planned capital
expenditure, namely the air–conditioning of classrooms
which is earmarked for completion in 2018.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 1,855,175

Base Per Capita 37,595

Base Location 3,000

Other Base 1,814,580

Equity Total 718,139

Equity Aboriginal 139,110

Equity Socio economic 404,784

Equity Language 6,781

Equity Disability 167,464

Targeted Total 235,123

Other Total 714,456

Grand Total 3,522,892

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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The Premier's Priorities, Improving education results
and State Priorities: Better services – Improving
Aboriginal education outcomes for students in the top
two NAPLAN bands was addressed by individualising
student learning to enhance NAPLAN performance,
particularly for those in the top two bands and for
Aboriginal students through targeted school programs

in Literacy and Numeracy.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students, and teachers about the school.
Students completed the Tell Them From Me Surveys
online, and the results from these were supplemented
by anecdotal interviews and feedback sessions with the
Student Representative Council and other students.
Parents and staff completed the 'School Satisfaction
Surveys' in 2017, and parent and community feedback
and opinion were also gathered through informal
processes during school events throughout the year.
Responses are presented below.

Students "Tell Them From Me" Findings and
Conclusions

Positive Findings

At this school..

.* 87% of students think Ballina PS is a friendly school.

* 86% of students had a high rate of participation in
sports

* 91% of students believe that education will be of
benefit to them in the future

* 83% of students have positive relationships with their
peers and their teachers.

* A high proportion of students feel their class is
well–organised, and has interesting learning activities.

* Students rated Teacher Expectations for Academic
Success as 8.1/10.

* Students had a high rate of participation in
extracurricular activities. They particularly enjoy
performing for others (eg School Musical) and sport.

Challenges

* 53% of the boys are motivated and interested in their
learning, and have a positive outlook.
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* 54% of students had positive homework behaviours.

* Boys experience more bullying than girls.

Future Directions

* Continue to develop a "culture of learning" within the
school. 

* Maintain a focus on individualised learning and boy's
education strategies within classroom practice.

* Enhance Positive Behaviour for Learning practices,
such as a reboot, a review of the PBL lesson plans and
rewarding expected behaviours.

* Enhance strategies to improve positive
student–teacher relationships.

Parent Satisfaction Surveys

Parents and community were asked what the school
does well and what could the school improve under
each of the school's strategic directions. Findings
included:

in the area of Learning and Wellbeing, parents felt the
school did well in celebrating diversity, meeting the
needs of students and providing appropriate lessons for
the students. Areas for development included
increasing parental participation and providing
opportunities for ALL students. In the area of
Leadership, parents felt the school did well in offering
support to students who needed it and in improving the
school's resources and grounds. Areas for development
included listening to parent concerns and widening the
school's focus to include other areas than music and
sport. In the area of Our School Community, parents
felt that the school was receptive to community input
but felt it needed to increase its presence and visibility
within the town so as to be a positive option for
prospective parents.

Teacher and Staff Satisfaction

Staff feedback indicates a need for more teacher
mentoring and collaboration around current
research–based learning practices. They believe a
narrowing of the curriculum to focus more on literacy
and numeracy growth would be of benefit. The use of
student performance data and feedback practices to
inform learning will enhance teacher practice and
ultimately student performance.

Teachers feel that the Positive Behaviour for Learning
program is beneficial to student wellbeing, and are
looking forward to a revamp of the program, particularly
around planned lesson provision, rewarding expected
behaviours and appropriately dealing with unwanted
behaviours.

Teachers are supportive of the Performance and
Development and Leadership Development practices
within the school. They appreciated the opportunity to
discuss their professional learning goals and strategies
with their supervisors and are keen for further ongoing
professional learning, especially for new staff into the

school and beginning teachers.

Policy requirements

Aboriginal education

The impact of the Aboriginal Education Program at
Ballina Public School continues to be significant. Whilst
the well–established initiatives such as the Aboriginal
Boy’s dance troupe, BroSpeak, Stronga Sistas, Ready
Set Go, NAIDOC Week and Sorry Day were again very
well supported by the whole community, growth in key
areas of educational and social wellbeing were
achieved by the school's Aboriginal cohort. This was
achieved through a whole–school approach to
individualising learning for our students, providing rich
support practices and enhancing relationships between
students, staff and the Aboriginal community. The
school is very excited about the expansion of the
Broader Bundjalung Language program and look
forward to its continued growth and success. Ballina
Public School acknowledges its strong connections with
agencies such as Bunjum, Bullinah, the Ballina
Cabbage Tree Island Local AECG and the Ballina Child
and Family Centre.

Multicultural and anti-racism education

Multicultural Education is explored throughout all Key
Learning Areas of the curriculum. In 2017 the
multicultural nature of Australia was investigated
through the following HSIE units across all grades:
Working Together, Being Australian, Understanding
Ourselves and Symbol Systems. The school continues
to study a unit of work on “Belonging” at the beginning
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of each year, and Harmony Day is increasing its
significance at the school. Instances of racism are dealt
with swiftly through the school’s Learning and Support
Team and particularly the Antiracism Contact Officer.
The school's wellbeing initiatives and explicit teaching
around tolerance and acceptance leads to a greater
resilience and acceptance of each other among
students.

Other school programs

Creative Arts

The highlight of 2017 for Ballina Public School was its
whole school production entitled "Sale of the Deal or No
Deal Century". All classes and their students
participated and wowed the audience during evening
and matinee performances. The quality of the
production and the enjoyment of the students was
commented on by audiences. The school
acknowledges the wonderful work the staff put into its
success. The Ballina Public School choir had a busy
year this year with many school based and outside of
school performances. It performed for RSL Life Care
residents, at various community events, during
Education Week and again at the annual "Coastal Kids
Concert". members of the choir were selected to
participate in the Choral Music Festival at the Sydney
Opera House. The combined Ballina Public school &
Ballina Coast High School band also performed at
events across the community as well as a major part of
the school production.

Sport

As well as the usual strong participation in district,
regional and state carnivals in swimming, cross country
and athletics, Ballina Public School participated in
Primary School Sports Association knockouts in cricket,
netball, soccer and touch. Several students achieved
success, reaching regional and state level in athletics
and touch. The Ballina PS rugby league team
competed in the Northern Rivers Regional Rugby
League Carnival, competing against schools from
across the region. School based programs in the
Premier's Sporting Challenge and Fundamental
Movement Skills lead to students improving their skills
and in coaching and supporting others.
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